November 30, 2010

Minutes
Planning and Policy Committee

Attending: Melanie Schlosser (chair), Beth Black, Jose Diaz, Carol Diedrichs, Dracine Hodges, David
Lincove (ex officio)

Carol said that a new meeting group will be established called “Admin +.” It will meet every other
month and it will include library administrators, department heads, area studies representative; other
representatives of divisions. The agenda will be set by Carol, administration and Planning and Policy
Committee. Divisions may use 30 minutes from a meeting for an agenda item.

There was discussion of the “directors” section of the Patterns of Administration (POA) under revision.

The next faculty meeting will be December 7. The agenda was discussed, including POA revision issues
related to the regional campuses, faculty professional leave (FPL), special research assignments (SRA),
and other points raised by faculty members. Beth Black will lead discussion on the director section and

Jose will lead the discussion on SRA.

There will be a final vote on the entire document. The target date for the vote is sometime between
December 16-January 6.

There was discussion about revising the Standing Rules of the AP&T committee.



