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MINUTES

The meeting was called to order at 315 p.m. by Reggie Brown, Chair of the Planning and Policy Committee, who
introduced Sally Boysen, the guest speaker for the day. Professor Boysen is the Coordinator of the Primate Cognition
Project in the Department of Psychology, and presented a lively description of her experiments with chimpanzees.

Director's Report Bill Studer introduced the professional staff who were attending their first Faculty Meeting Tschera
Connell (Serials Coordinator), Angela Gooden (Resident Librarian), Shannon Tippie (Development Officer), Scott
Walter (Reference Librarian, EHS), and Stephen Westman (Digital Resources Systems Manager). [Other new
professional staff not present at the meeting are Christina Schneider (Reference Librarian, Lima), Julie Peterson
(Assistant Glenn Archivist), and Kathy Webb (Reference Librarian, ISD)]

The CIC will be holding a meeting in December, which will be attended by five or six representatives from OSU, one
of whom will be Joe Branin, the new Director of Libraries. A goal of this meeting will be to dvelop a new sense of
purpose and move the collective agenda forward.

The State of the Libraries is considered to be sound, although passage of the Minimum Wage Bill now before the U.S.
Congress may cause a fiscal strain. It is anticipated that the bill will raise the minimum wage by $1.00 in two $.50
increments. A first increment could be absorbed within the current budget, but the second increment would cost the
Libraries an additional $100,000 per year.

The Libraries has received word that the entire proceeds (after expenses) of the selling of parts of Ohio Stadium will
come to University Libraries. The sale will be be a multi-year process, but the proceeds could run to six figures.

The reception for the opening of the Glenn Exhibit was held in Bricker Hall on October 13. The Senator had visited the
exhibit the previous Friday, but was unable to attend the opening reception because his plane had to be rerouted
because of the weather.

Eleanor Block took part in the Faculty Dorm Storming at the beginning of Fall Quarter. Remarks concerning her
experience were distributed to all Libraries' Faculty, and her positive experience should encourage others to participate
next year.

The card catalog will remain physically in the Main Library building for at least the next several years. A portion of
the file has already been moved to the east corridor of the Ground Floor to provide room for the building of new office
space on the First Floor. The remainder will be moved down following the Friends' Fall Book Sale.

The recarpeting of Main Library has been delayed until Winter or Spring Quarter due to the time required to select and
hire an architect to oversee the project.

The Provost has requested all academic units to identify strategic indicators for their areas by the end of October. Dr.
Studer requested a delay in the Libraries' submission so that the new Director would be able to participate in the
selection. The guidelines that had been developed for Colleges do not apply to the Libraries, and we must identify our
own unique indicators.

Net.Library, which is being pilot tested by OhioLINK, ran a full page ad in the October 13 Lantern which implied that
the service is fully operational. Public services personnel should be prepared to handle questions about the service
from patrons.

Human Resources Report Linda Gonzalez provided an update on current recruitment activities The Search
Committee has made a recommendation concerning the Pharmacy Librarian position, and a verbal offer is pending;
The Head Special Collections Cataloging is in the interview process, with one interview completed and two more



scheduled; A new entry level Cataloger position has been posted and applications are being accepted; An entry level
Reference Librarian position in ISD to replace Larry Hinman has been posted and applications are being accepted;
Search Committees have been appointed for the Physics Librarian and Chemistry Librarian positions. Nine positions
have been filled, and six are in process.

The Performance Management Steering Committee, Co-Chaired by Tony Maniaci and Toni Morrison, has the
following additional members--Laura Blomquist, Reggie Brown, Linda Gonzalez (ex officio), Andy Hang, Brian
Miller, Kathie Miller, and Rocki Strader. The committee has been meeting weekly for the past nine months and they
have prepared a draft of a document which would become a replacement for the performance appraisal process which
is currently in use by the Libraries.

The document, entitled "Dimensions and Criteria for Job Related Skills and Personal Growth" identifies seven core
competencies which address both the quality and quantity of work. The document was distributed to attendees and will
be given wide distribution throughout the Libraries. A feedback sheet is also being distributed which identifies specific
areas in which the Committee is particularly interested. Open meetings are being scheduled for discussion of the
document and comments are solicited from one and all. A representative from the Human Resources office on campus
has attended the meetings during the development of the draft document to insure that what is being developed is in
agreement with the overall University concept for performance appraisals.

Information Technology Department Report Sally Rogers reported that the Netscape upgrade has been completed
for all public machines, as has an upgrade to Acrobat 4. The latter software had been experiencing a problem with
large black blobs appearing on the first page of occasional articles that were downloaded. A fix for the problem has
been identified, but it requires that each workstation be modified individually. This fix also solves the problem that has
been experienced with slow printing.

The ERL databases have now been mounted on our own server, and we will no longer be accessing the server in
Boston.

Stephen Westman announced that a new password scheme will be introduced for use by individuals who add files to
the Web server. The new scheme has been suggested by UTS as a solution to the security breach that was experienced
over the July 4th weekend. Information about the new scheme will be mailed out to current password holders.
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