Planning & Policy Committee/Executive Committee
Joint Meeting

January 11, 2005

1. Teaching at Kent State, etc.--The Office of Academic Affairs (OAA) had expressed concern about a possible
conflict of interest with OSUL Faculty teaching at the Kent State School of Library and Information Science. Tschera
Connell, Eric Schnell, and Nena Couch were asked to pursue the issue with OAA. A memo addressing the concerns
that had been identified was recently sent and they are awaiting a reply. Joe Branin believes that it is a good thing for
our Faculty to teach at Kent State and sees no conflict of interest; he intends to continue approving these assignments
unless and until he is told that he can't.

2. Faculty Expertise System--The developers of the Faculty Expertise System had originally planned on using data
from the Community of Science database, but sufficient problems existed with that approach that it was abandoned.
They are now ready to pilot a new prototype with 18 or 19 Faculty; they hope to begin initial implementation during
Spring Quarter, with full implementation within a year. The system was demonstrated to the Executive Committee at a
recent meeting, and a demonstration is planned for the Libraries' February Faculty Meeting. The system will support
President Holbrook's desire to have information about the Faculty available to undergraduate students.

3. OhioL INK Funding Outlook--OhioLINK is quite concerned about the possibility of cuts in their State funding, and
has launched a campaign to inform constituents about the pending problems and enlist their help in contacting their
State Representatives to let them know the importance to them of this resource. OhioLINK has prepared banner images
that can be placed on members Web pages to direct their users to an OhioLINK Web site with further information; a
small version of the banner will be added to the Libraries homepage in the "Announcing” section. [The banner has
been added.] Larry Allen will also be preparing an article for submission to onCAMPUS for publication. Tom Sanville
and the OhioLINK staff will continue to look for ways to increase cooperation among members or identify additional
economies that could be put in place. Can we identify things that could be done better and more effectively?

4. Upcoming Speakers--Crit Stuart from Georgia Tech and Julia Zimmerman from Ohio University will be here on
March 7 to talk about the Information Commons that have been implemented at their locations; Florence King from the
University of Georgia will be visiting in early February to talk about their Student Learning Center; Catherine De
Rosa, OCLC Vice President for Corporate Marketing will be here on April 8; Martha Kyrillidou from ARL will be
here on February 24 to talk about statistical trends in ARL libraries; and Julia Lombardo will be here on April 12 to
talk about Croquet (software, not the game).

5. Lecture Committee--The Lecture Committee will be reconstituted with a new charge and membership. Faculty
involvement in determining programming, as well as in getting Faculty and Staff involved and interested in attending
the programs that are planned is desirable.

6. PC Fundamentals--The Executive Committee received a request from the Training Advisory Council (TAC) to
endorse their recommendation that all personnel be exposed to the information in the workshop they had developed
covering the basics of computer usage at the Libraries. The Executive Committee and P&P support the
recommendation that all personnel should have the basic computer knowledge that is included in the PC Fundamentals
Workshop. It was suggested that TAC might want to investigate the possibility of developing a self-paced tutorial
rather than having to devote a three-hour block of time to attend the workshop.

7. Organization/Reorganization--Joe Branin and Jim Bracken briefly outlined the current reorganization plan for the
merging of EHS and the public service units in the Thompson Library. The group then discussed the report from the
Working Group on Organizational Models, which had been charged with developing an "ideal” organizational



structure. The Working Group had been directed to think "big picture” about the system as a whole, to disregard
constraints related to current organization and/or personnel, and to think both short- and long-term. An additional goal
noted in the charge was the development of a level of middle management that would reduce the number of direct
reports to the Director and Assistant Directors. The long term goals and the "ideal™ organizational structure as
proposed by the Working Group appear to the administration to be at odds with the perceived necessities of short term
operation. The current situation, however, should not preclude continued discussion of the goals and principles
proposed in the Working Group's report.
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