Minutes from the Faculty Meeting October 13, 2009

Ohio State University Libraries

Chaired by Beth Black, Chair, Planning and Policy Committee
Submitted by David Lincove, Faculty Secretary

Director’s Report: Rai Goerler, Interim Director

-Library budget for fiscal 2010 includes an addition of $1.5 million. The new money includes
$220,000 for acquisitions and the balance preserved for future needs including personnel,
acquisitions, building needs. The carry forward money from 2008-09 was used to manage the
deficit in acquisitions caused by inflation.

-Funds generated from Thompson room rental and the café have been approximately
$101,267. The library receives 6% of the profits which will help us with the added cleaning and
maintenance required from these activities. Rai announced that the OSU Board of Trustees will
use various spaces in Thompson for a three day period in October. A list of renters was shown.
-Deans Council: concern expressed about the flu season on students and staff

-Staff Advisory Council: 2013 committee discussions led to a revision of the constitution.
Comments are welcome regarding the proposal to change the SAC.

-University Campaign: $2.5 billion goal

We are now in the “quiet” phase. A committee is appointed

-Enterprise Communication: With 150 email systems on campus, the university is exploring
ways to create a more consolidated system.

-Science & Engineering Library: 3" floor design almost complete; target date of March 2011
-Library Tech Center making progress with completion goal of August 2010

-Sullivant Hall: major renovation planned with George Acock & Asso. Awarded the architectural
contract.

-Ackerman: still contains some special collections and general collections

-President Gee’s address to the faculty can be viewed on the web from the president’s web site.
He mentioned reforming the reward system for faculty which may give us ideas for adjusting
the library’s Pattern of Administration

Dona Straley, Ohiolink Depository Plan

Dona reviewed the proposal for Ohiolink to administer all five depositories with materials from
13 OL libraries. The materials will be collectively owned by OL except for special collections,
archives, dissertations and designated “local materials.” The first project will be to eliminate
widespread duplication so that there will be 2 copies of journals in the depositories, one for
circulation and one for archival use. There will be a shared catalog and all titles administered
by OL will be taken out of local catalogs. There is a legal review going on now to assure that
there are no legal issues that must be addressed before the project is accepted.

Greg Newman, Administrative Services

Greg asked supervisors to report people who are out with flu-like symptoms

Bruce Leach is acting reference coordinator while Sarah Murphy is on maternity leave.
Reassignment guidelines were reviewed by OSU legal.



Committee Reports
Exhibits, Harry Campbell (report sent via email; no questions)

Diversity, Deidra Herring (report sent via email) Deidra reported that there are students
serving on the committee. Resident librarians will be recruited at the end of a term of
appointment of current residents.

Lecture, Melanie Schlosser (report sent via email) Melanie said that the theme of the lecture
series this year is “global information society.”

Faculty Communication Survey, Beth Black

-31 of 72 faculty responded

-53% do not feel comfortable expressing themselves at a faculty meeting

-lack of trust, particularly among untenured faculty

-fear of reprisal, labeling, belittling

-negative environment: no chance of influencing discussion; negative responses to divergent
opinions

-77% do attend faculty meetings

Suggestions:

-less frequent meetings, less reporting

-deal with faculty issues (research, technical services etc)
-how can the faculty be part of the decision making process

Brainstorming ideas for faculty meetings:

-talk about faculty reward system

-reduce reporting to have time for discussions; send more reports by email
-send link to president’s video prior to discussion of issues he raises
-discuss issues important to library faculty before decisions are made

-ask Carol Diederichs for input on how decisions will be (are) made

-which issues can the faculty influence?

-how can decision making be effective even with faculty participation?
-how do we make librarians more influential in the life of the university?

-Is the Planning and Policy Committee really living up to what it is supposed to do?
-strengthen P&P, review its purpose; it should be involved in the decision making process
-Chair was on the Executive Committee under Bill Studer; that was dropped after Joe Branin
became director

-What should be the composition of the Executive Committee?

-Communication needed from the Executive Committee

-Facilitate transparency in decision making



-review relevant parts of Patterns of Administration (This will be done after Diederichs arrives)
-What is the scope of faculty governance in the library?

-Shared ownership; break down department barriers, physical separation of the libraries

-how are we communicating with each other? There needs to be better sharing of what is
going on among us

-Use of listservs is limited

-a blog/wiki for the faculty?

More on Trust:

-small group discussions

-people feel misrepresented by supervisors who do not accept diversity; faculty should not
think they will be misquoted, misrepresented or pigeonholed by supervisors who disagree with
them.

-mentoring needed

-mutual respect needed



