
Return on Investment 

Project Benefits 

 
1. Discovery  2. Automation  3. Configuration Management 

Type II Savings  
76 Days – 84% 

Data Reduction – 33% 
49 Days – 98%  60 Days  

Description  

E2E visibility, high confidence, 

reduced cycle time, seamless 

handoff of matching  

100% Increased confidence via 

2 annual certification cycles  

Seamless transition from discovery to 

health to SDM and road mapping  

 

Healthcare Co benefits from this project in three separate categories as defined in the A3: 

1. Discovery – automated discovery of the IT landscape represents a 33% reduction in the manual 

process of data collection and reduces the time of current discovery by 84%. 

2. Automation – mapping discovered items to standards reduces process time by 98%. 

3. Configuration Management – a single source of truth for project and workflow automation 

provides seamless transition from project phases to ongoing production support. 


