COUNCIL ON ACADEMIC AFFAIRS

200 BRICKER HALL
November 3, 2021
3:30-4:30 PM
MINUTES
Attendance
Faculty:

v’ Dr. Rebecca Andridge (College of Public Health)
v Dr. Eric Bielefeld (Department of Speech and Hearing Sciences)
¥’ Dr. Patricia Enciso (Department of Teaching and Learning)
¥’ Dr. Jill Galvan (Department of English)
¥' Dr. Tara King (College of Nursing)
¥’ Dr. Fabio Leite (Department of Psychology)
Dr. Pasha Lyvers Peffer (Department of Animal Sciences)
Dr. Berry Lyons (School of Earth Sciences)
¥’ Dr. Catherine Montalto (Department of Human Sciences)
¥" Dr. Maria Pruchnicki (College of Pharmacy)
Dr. Andrea Prud’homme (Fisher College of Business)

Staff:
v’ Mr. Peter Spreitzer (University Exploration)

Students:
Mr. Ross Bales (IPC, Medicine)
v Mr. Brandon Bishop (USG, Political Science) (Alternate)
¥ Ms. Laine Rumreich (CGS, Computer Science and Engineering)
v" Ms. Amani Samuels (USG, International Studies)
¥ Mr. Dustin Servello (CGS, Molecular, Cellular and Developmental Biology)

Administrator:
¥’ Dr. W. Randy Smith (Office of Academic Affairs), Vice Chair

Guests:

Dr. Cindy Anderson (College of Nursing)

Dr. Anika Anthony (Graduate School)

Ms. Adrienne Bricker (Office of the University Registrar)

Ms. Danielle Brown (College of Education and Human Ecology)

Ms. Lisa Delaney (Office of the University Registrar)

Dr. Christopher Gelpi (Mershon Center for International Security Studies)



Dr. Robert Griffiths (Office of Distance Education and eLearning)

Mr. Peter Locascio (College of Education and Human Ecology)

Dr. Alan Kalish (Office of Student Academic Success)

Dr. Andrew Martin (College of Arts and Sciences)

Mr. Kyle McCray (Mershon Center for International Security Studies)
Ms. Rosie Quinzon-Bonello (College of Engineering)

Ms. Kelly Whitaker (Mershon Center for International Security Studies)
Dr. Celia Wills (College of Nursing)

The meeting came to order at 3:30 p.m.

COMMENTS FROM THE CHAIR — PROFESSOR MARIA PRUCHNICKI

Daly and Lisa Delaney (Office of the University Registrar) are developing a template for units to use
when developing program change requests related to the General Education (GE) revision.

Pruchnicki thanked those who have worked with the Council on updating proposals to reflect the GE
revision. It can be difficult when you are the first to submit a change.

COMMENTS FROM THE VICE CHAIR — PROFESSOR W. RANDY SMITH

The Council’s annual dinner with the Provost directly follows today’s meeting. Dinner will be held at the
Faculty Club’s West Dining Room. There is no formal agenda.

The University’s 9™ Annual Assessment Conference was on Friday, October 29, 2021. The event was
very successful. Andridge and Bielefeld led a panel discussion at the conference. Smith thanked Sheila
Craft-Morgan, Andrew Martin, and the rest of the Assessment Conference Planning Committee. The
Committee would like to do something special for the 10" anniversary next year.

The following units are undergoing an external review in Autumn 2021: School of Health and
Rehabilitation Sciences; English; Human Sciences; Ohio State ATI; Regional Campuses; School of
Environment and Natural Resources; and Finance. Later this year, Smith will start a review of the
Nutrition programs.

Units are submitting courses for the revised GE. The University Level Advisory Council (ULAC) on the GE
is watching submissions and collecting data.

Smith convened a successful meeting on October 25, 2021, between representatives from Columbus
State Community College (CSCC) and Ohio State to discuss the status of the GE revision. CSCC is pleased
with the process to date.



The College of Arts and Sciences, the College of Education and Human Ecology, and the Office of
Academic Affairs are looking into teacher training for College Credit Plus. Smith is leading the
conversation.

INFORMATIONAL ITEMS — PROFESSOR W. RANDY SMITH

e Establishment of a Certificate of Completion (type 4), Leadership in the City — College of Food,
Agricultural, and Environmental Sciences

The College of Food, Agricultural, and Environmental Sciences established a Certificate of Completion
(type 4), Leadership in the City.

Leadership in the City is a professional development program for Extension professionals working in
urban areas who aim to be locally relevant, responsive statewide, and recognized nationally. The online
curriculum builds upon existing leadership experiences, management training, and Extension
professional development. Topics include the following: entrepreneurship leadership; personal, city,
and university contexts; entrepreneurial innovation and marketing; entrepreneurial networking and
inclusive engagement; and entrepreneurial management.

The College anticipates an annual enrollment of 25.

The Council did not express any concerns.

PROPOSAL FROM SUBCOMMITTEE D — PROFESSORS MARIA PRUCHNICKI AND W. RANDY SMITH
e Proposal to establish a new Doctor of Nursing Education distance degree — College of Nursing

Guests: Cindy Anderson, Associate Dean, College of Nursing; Celia Wills, Associate Professor, College of
Nursing

The College of Nursing proposes to establish a new Doctor of Nursing Education distance degree. This
proposal has been reviewed and approved by the Graduate School (GS) and Council (CAA) Combined
Curriculum Committee, and Graduate Council.

The Doctor of Nursing Education (DNE) is a novel professional nursing doctoral degree program to
prepare expert nursing educators in teacher-learning, evidence-based practice, innovation, health,
wellness, and resilience. Specific academic preparation to prepare doctorally-educated nursing
educators is urgent based on national nursing faculty shortages. National faculty shortages are largely
due to clinical demands for nurses.

There are two transcripted specialization tracks within the DNE program: academic nursing education
and nursing professional development, each with track-specific coursework within the core DNE



curriculum. The DNE program is designed for masters-prepared nurses who are passionate about
teaching nursing students and nurses in all settings, including a cumulative capstone project
demonstrating achievement of doctoral-level outcomes. The fully online program will be flexible and
conducive to adult learners ready to become expert nurse educational leaders in academic or healthcare
settings.

The minimum number of credit hours for each specialization is 50 to be completed full-time in five
semesters or part-time in eight semesters. The DNE includes 42 credit hours of core coursework and 6
credit hours of specialization track coursework in one of two tracks. The academic nursing education
track is developed for those who seek to teach in academic nursing programs within colleges/schools of
nursing. The nursing professional development track has been developed for those who seek to educate
practicing professional nurses in health care environments to enhance healthcare outcomes.

If approved, this will be one of the first DNE programs in the country. Since the field is new, there is no
national accreditation for the program.

There is an MOU with the Office of Distance Education and eLearning.

The Council expressed its appreciation for the examples of different capstones for the two specialization
tracks.

The Council asked if the College has the faculty availability for implementation. Anderson replied that
the College is used to delivering programs in this kind of format—the DNE is similar to the Doctor of
Nursing Practice (DNP). The University is fortunate to not have a nursing educator shortage like many of
its peers. In addition, the College is actively hiring faculty. The DNP originally had eight students and
now enrollment is over 100.

Wills added that the College is already working on courses for the new program. Also, professional
nurses are already inquiring about the DNE program.

Anderson informed the Council that the College would like an effective term of Autumn 2022, but they
understand that a new degree needs to be approved by the University Senate, Board of Trustees, and
the Ohio Department of Higher Education.

Delaney asked when Nursing plans to start each cohort program. Anderson replied that the College can
be flexible, but it is looking at Autumn as the start of each cohort.

The Council asked how the College’s academic programming compares to its peers. Anderson replied
that the College of Nursing is considered visionary and pioneering in its programming. Anderson added
that the College’s faculty sincerely cares about health and wellness.

Griffiths remarked that the College of Nursing has been a great partner with the Office of Distance
Education and elLearning. It is doing great work for the University and the State.



The Council asked if DNE students will have access to funding. Anderson replied that students do not
expect to be fully funded, but there are opportunities for fellowships, as well as forgivable loans.

Pruchnicki moved approval of the recommendation; it was approved with one abstention.

The Council remarked that it will be interesting to see if other colleges pursue education tracks.

CENTER REVIEW: MERSHON CENTER FOR INTERNATIONAL SECURITY STUDIES — PROFESSORS ERIC
BIELEFELD, PASHA LYVERS PEFFER, AND CATHERINE MONTALTO; MR. ROSS BALES AND MR. BRANDON
BISHOP

Guests: Christopher Gelpi, Director, Mershon Center for International Security Studies; Kyle McCray,
Business and Operations Manager, Mershon Center for International Security Studies; Kelly Whitaker,
Communications Specialist, Mershon Center for International Security Studies

All University-level centers/institutes are expected to be reviewed four years after initial establishment,
and every four years thereafter — all overseen by the Council on Academic Affairs. The Mershon Center
for International Security Studies (hereafter, ‘Mershon’) is over 60 years old and has not recently been
reviewed.

Bielefeld and Smith met with Gelpi on February 4, 2021, to review the centers review process. Mershon
submitted its self-student report on May 7, 2021. Subcommittee B met with Mershon leadership on
October 7, 2021, to discuss the self-study report and reviewer feedback.

Subcommittee B found the self-study report to be effective in addressing the required review elements:

e Mission

e Faculty and Student Involvement and Contribution
e Administrative Structure and Responsibilities

e Budget

e Evaluative Criteria and Benchmarks

Subcommittee B felt that Mershon successfully works to fulfill its mission, has updated its mission
appropriately to modernize the center for a changing international landscape, operates effectively
within its budget, and is making sufficient progress in meeting its evaluative criteria and benchmarks.
The Subcommittee recommends that Mershon continue its operation and continue to be reviewed on
the standard cycle.

Gelpi thanked Bielefeld and Subcommittee B for their collegial work. Mershon agrees with the
Subcommittee’s assessment and recommendation.

Bielefeld invited the Council to discuss the self-study report and reviewer feedback. Discussion points
included:



o Bielefeld noted that the self-study report was very forthcoming on its own strength and
weaknesses.

e Gelpi informed the Council that the Covid pandemic has forced different approaches to events,
interactions, etc. It also saved Mershon a lot of money in travel, which can be used for other
projects.

e The Council asked about the role of Merson’s Oversight Committee. Gelpi responded that the
main responsibility of the Committee is to review the budget and provide feedback on the
director of the Center. Oversight Committee members are appointed by the Executive Dean of
the College of Arts and Sciences, based on recommendations from the director of Mershon.
Gelpi added that they are trying to add more diversity to the Committee.

e The Council asked if Mershon has plans for student engagement. Gelpi responded that
Merson’s primary focus has been on graduate students because of its research focus. Mershon
may create a Director’s Advisory Committee, that would include a non-voting graduate student.
The Council encouraged Mershon to add opportunities for undergraduate students who are
interested in research and/or are studying international security. Research opportunities are
difficult to find for undergraduate students—particularly those outside the “hard” sciences.

e The Council suggested that Mershon connect with outside groups to help students with
employment opportunities.

e The Council encouraged Mershon to look at difficult topics such as American exceptionalism and
democracy studies, and how the Center can be part of those conversations.

In the discussion, it was revealed that:

e One of Mershon’s goal is to enhance the diversity of its affiliated faculty to reflect a global
approach to international security. Another goal is to promote interdisciplinary work.

e Bielefeld noted that there was a change in Merson’s reporting line. Mershon now reports to
Associate Dean Lisa Florman who is focusing on interdisciplinary programs.

e Most of Mershon’s expenditures go to personnel, which is typical of other centers.

e The College of Arts and Sciences changed its compensation model for center directors. Gelpi is
concerned that the cut will negatively impact the ability of center leaders to succeed.

e Mershon has been thinly staffed for several years, which has been challenging. Fortunately,
there is a new communications specialist who will think about ways to better advertise/publicize
Mershon. There is typically name recognition, but many do not know the Center’s mission.

e Mershon is not a teaching unit, so it needs a sponsoring unit to work with undergraduate
students.

e Gelpi confirmed that the change in oversight was a coincidence with this review.

Smith remarked that Mershon is a 60-year-old Center with a strong, positive reputation on campus. It is
interesting to see how the Center has changed and evolved over several decades. Smith encouraged
Council members to attend one of Mershon’s talks.

Smith added that it would be good if there were more opportunities for Center directors to interact in a
formal setting. The Office of Academic Affairs could facilitate such meetings.



Bielefeld reminded the Council that a four-year review has three possible outcomes: continuation,
conditional continuation with a follow-up in less than four years, and termination. Subcommittee B
recommends that Mershon continue its operations and continue to be reviewed on the standard cycle.

Pruchnicki moved approval of the recommendation; it was approved by all.

The Meeting adjourned at 4:40 p.m.

Respectfully submitted,

W. Randy Smith
Katie Reed
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