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Healthy Carolina: Implementing a Healthy Campus Initiative
to Create a Culture of Health

“Making Healthy Choices Simple”
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History
e Vision of AVP of Student Affairs, Dr. Gene Luna, 2005

* Director, Coordinator, Grants Coordinator, GA’s __
* First Steps:

— Define Vision, Mission, Philosophy
— Assessment CARSLINA

* National College Health Assessment Healthy Carolina
* Faculty Staff Wellness Assessment ooy oF SOUTHECAROHNA

* Branding — “Making Healthy Choices Simple”
 Task Force and Subcommittees

\\Y//
f'“"\ UNIVERSITY OF

muﬁfmm SOUTH CAROLINA




Healthy Carolina

UNIVERSITY OF SOUTH CAROLINA

Vision
A healthy campus environment in which to live, learn, work and play.

Mission

To create a healthy campus environment that promotes the development and
maintenance of a healthy body, mind and spirit through the collaborative development,
promotion and assessment of policies, programs, services and initiatives that address
all dimensions of wellness for the members of the University of South Carolina campus
community.

Core Functions

* Research and Evaluation

* Provide Leadership and Support

* Advocacy and Collaboration

* Funding

* Marketing of Health Communication Messages
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Our Philosophy

Wellness can mean different things to different people, but at the University
of South Carolina, wellness is defined as a holistic, well-balanced approach to
living that involves the mind, body and spirit.

The University of South Carolina cares about its residents’ personal wellness
because we know it has a direct impact on their work, academic success and
quality of life.

Wellness means more than being free of illness or disease. There are actually
seven dimensions of wellness: physical, emotional, social, occupational,
intellectual, environmental and spiritual. If one component of this wheel is
not developed individuals may feel unbalanced in their life.
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Leadership and Support

Our Strategy

Tobacco Free LiVing

National Prevention Strategy

Healthy & Safe Clinical
* Healthy Eating Bl Provertive Sarvices
« Tobacco Free Living ' v} "
* Preventing Drug Abuse and Excessive e
Alcohol Use AT #irw
* Active Living . 'A:“:y‘twﬁ‘byf
* Injury and Violence Free Living L Sy
* Reproductive and Sexual Health Ot ol Siminaion o

* Mental and Emotional Well-Being
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Leadership and Support
Our Approach — Socio Ecological Model

Action Model to Achieve a Healthy Campus

Ecological approach addressing determinants of health
to improve student, faculty and staff health.

healthy &

campus ' 2020

Mobilize

Indrviduals and organizations that -

care about the health of your Determinants of Health

campus community into a Track

coalibon ® Learning
development,

Assess success

Campus community performance

needs and assets completion

productivity

Plan outcomes
Goals * Well-being
resources and health
needed, related
objectives Quality of Life
and targets ® Health equity
® Specific nisk

Implement factors

disease, and
conditions

® llinesses and
injuries

Ewvdence-based polices
programs, health communication

Assessment, Monitoring, Evaluation &
Dissemination

http://www.acha.org/HealthyCampus/about.cfm
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http://www.acha.org/HealthyCampus/about.cfm
http://www.acha.org/HealthyCampus/about.cfm

There is cost-effective health at the bottom of the pyramid
Think High Reach / Low Cost

High
Reach Cost
High

Environmental Approach, Social Marketing

PoI|C|es
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Leadership and Support
Healthy Carolina Coalition

7’4 Steering Council

Employee

Wellness
Council

COUNCILS

Substance Injury and H Mental/
ealth . .. )
Tobacco Abuse SEHUE] Violence . ¥ Active Living Emotional
. Health . Eating Council Il Bei
Free Council Council — Council Prevention Council Well Being
CCC/SHS Council Council

Ambassadors
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Councils
* Multi-Disciplinary
* Faculty, Staff and Students
* Mission
* Roles and Responsibilities
* Data
* Healthy Campus 2020
» Strategic Plan for Academic Year

* Reports to Steering Council

A
f'“"\ UNIVERSITY OF

muﬁfmm SOUTH CAROLINA



Leadership and Support
Healthy Campus 2020 - Just Released!

Students (54 Objectives)

*  Academic Impediments (5 objectives)

*  Family Planning (3 objectives)

*  Health Communication/Health Information Technology (10 objectives)
*  Immunization and Infectious Diseases (6 objectives)
* Injury and Violence Prevention (9 objectives)

*  Mental Health and Mental Disorders (4 objectives)
*  Nutrition and Weight Status (3 objectives)

*  Physical Activity/Fitness (2 objectives)

 STD and HIV (5 objectives)

*  Substance Abuse (4 objectives)

*  Tobacco Use (3 objectives)

Faculty and Staff (21 Objectives) - NEW
*  Nutrition and Weight Status (10 objectives)
*  Physical Activity/Fitness (3 objectives)

healthy
campus

*  Stress Management (2 objectives)
*  Tobacco Use (3 objectives)
*  Miscellaneous (3 objectives)
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Research and Evaluation

National College Health Assessment

 Academic Impact

* General Health

* Disease and Injury Prevention

* Violence, Abusive Relationships and Personal Safety
* Alcohol, Tobacco, and Other Drug Use

* Sexual Behavior

* Nutrition and Physical Activity

* Mental Health

* Sleep

Faculty and Staff Health Assessment

General Health, Medical Conditions
* Mental and Emotional Health
* Prevention
* Physical Activity and Nutrition
* Productivity and Job Satisfaction
* Tobacco Use
* Ergonomics and Sleep
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Advocacy and Collaboration

Policy Development

* Tobacco Free USC Policy

— Expanding current policy campus wide T“ Bn
— Task Force Began September 2012
— Aiming for January 2014 FBEE
— Hosting SC Tobacco Free Campus Summit 10/17/13
e Lactation Policy
v

— Policy passed October 2011

— Nine lactation rooms

— Education and Consultation
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Advocacy and Collaboration

Healthy Eating Campaign Eat balanced
nutritious &

e Healthy Choice Icon H ( : healthy
. with the
— Dining/Sodexo Healthy Choice
— Vending/Atlas (S

“HC” food items are: “HC” vending machine items are:

L4 CO mmaun |ty G a rd ens < 600 calories < 35% calories from fat
< 30% calories from fat < 10% calories from saturated fat
. < 800 milligrams of sodium < 35% of total weight from sugar
[ J
CSAI P ro d u C e D e I I Ve ry ...and have at least 3 grams of fiber (Nuts and seeds are excluded)

e Farmers Market Healthy Carol  Healthy Carolins

UNIVERSITY OF SOUTH CAROLINA

— One of Top 10 Most Impressive bt ,
College Farmers Markets in US ) . %) choice:

Simple

= On-Campusj”"
A Siiceona_— Produce Defivery,
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Advocacy and Collaboration

FitWalk Paths
Stairwell Campaig
Bike Friendly

Fitness Buddies
NP—

ﬁ

.

UNIVERSITY SOUTH CAROLINA

Fitness Buddies
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HC Health Communications £ 'E

Healthy Carolina

UNIVERSITY OF SOUTH CAROLINA

* Streamline communications
— New Look and Feel

e Social Media

 HCIcon for healthy eating

* Top five topics students want

information on: Stress, Nutrition,
Physical Activity, Helping Others in

Distress, Sleep (NCHA 2012)
* Rethink Your Drink Campaign

*  Welcome to Healthy Carolina
booklet for new employees
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Healthy Carolina
UNIVERSITY OF SOUTH CAROLINA s O f C a ro I l na

Faculty & staff T, students
Wellhess Guide

Your guide to working well

nnnnn

B .
How many calorles and grams of sugar are
really in your beverages?

Sports Sweet Energy Fruit
Water Cola Drink Tea Drink Drink

Calories and grams of sugar are calculated for 8 fluid ounces.
Most drink bottles contain more than one serving.


http://www.facebook.com/
https://twitter.com/

Students

Healthy Carolina Q&

. . . Wellness LRARNING.,
Living Learning Community Community communities

Healthy Carolina ¥ provides students the opp ¥

heaihier estyle. Itis that i

of a healthy body, mind and spirtt.

{‘.oﬂm unity Structure:
mmmmmmmmmmm&mmm

Healthy Carolina Wellness Community provides students
the opportunity to immerse themselves in a healthier
lifestyle. It is an environment that encourages and
promotes the development and maintenance of a healthy
body, mind and spirit.

malntanance of a heaithy body, mind and pirt through 3 wide-rangs
of wellNess pTograms and support. Living wih other students
who emirace 3 healthy estyle and are 2ager to make heatny
Ifestyle cholces.
+ Welness programming and support to help you make 3
Ife-ong commitment o make finess 3 priorty. Past events
mcmu Intrarmural teams, mgmps healthy cooking
tations, yoga and medtation ot
. Opp\:m.rmyw etwork with experts In aneqrm
health-related fieids Inchuding fitness, nutition and
wei-delng.
+  Enhanced leaming potential and academic sucosss
nrough creaon of 2 communiy tnatfacitaies
imal heafh.

« Enroiment for all first-year shudents In q)wﬂeﬂ
U101 course. Upper-ciass studenis will enrol In
U290 course.

Involvemeant Opportunities:
+  Paricipation in pmga-mueﬂgmmmamyar
understanding of welness,
« Making heaify Ifestyle choloas and supparting tha
healthy cholces of ofer resigents.
. Es\anllmlng parsonal goal each samester

:
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University 101

Through the collaboration with our U101 division we have
included education and learning outcomes related to
health and wellness for incoming freshmen. A whole
chapter is dedicated to introducing the students to the
vision of Healthy Carolina, wellness topics and activities to
help them learn the importance of making healthy
choices in all dimensions of wellness.
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Funding

* Grants have funded environmental strategies since
2006.

e Community Transformation Grant aka Healthy SC
Initiative for SC awarded in May for tobacco free
campus policy implementation and additional
lactation rooms

e Grants Coordinator to support Healthy Carolina and
SHS Partners
‘\!”
Healthy South Carolina

INITIATIVE
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Advocacy and Collaboration

Environmental Strategies

Working Well Initiative

— Presidential Commitment NC PREVENTION
v PARTNERS

— Employee Wellness Council
— WorkHealthy America™ Assessment

* Nutrition SCI:. a%gfa?tglaﬁrggg?iatim

* Tobacco

* Physical Activity

 Culture of Wellness LY 4

: ‘ Healthy South Carolina

— All regional campuses INITIATIVE

Over 83.5% of students report the health of Faculty and Staff affects their learning success. (2012
National College Health Assessment, NCHA)
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Core Elements of Working Well

NC PREVENTION
v PARTNERS

Leadership Commitment to Eztablishing a Culture of Wellness

Il
"i-[H.fl. WOREKEHEALTHY AMERICA
[ .

» hereby affirm my commitment to provide a cuifure of wellness for
Ui Beaufrt employess. As Me leader of this university camgus, ] am dedicaed to making healthy
policy changes to belp all empleoyees live longer and live betier. I'will establish a corporate culfare that
enconrages and supports key leadership stratepies for wellness, tobacco —fres environments, a
comprehensive approach to tobacco cessation, healthy food choices and oppormnitias for physical
activity. [ understand this is a professional and personal copmimment and will laad this initiative by
mindeling respansible. healthy behaviars. I will mclude specific wellness zoals in my orzaniation s
smategic plan. Twill actively encourage and support enmployess to adopt haalthier lifsstyles.

I commit my instirution to benchmark and strenzthen our wellness capacity with NC Prevention Parmers”
WerkHealthy America™, and to work to achisve 2 comprehensive wellness environment, supportad by
palicies and procedures.

I have identified leaders and corporate officers to participate on a wellnsss committee. to parmer with NC
Prevention Parmers and other Woriime Fell parmers in order to establish and mainfain a corporate olmre
of welines:

» Chancellor [mame)

« HRDirectar (mame)

+  Administratar ever Cperations (name)

»  Assistant to Chancellar (mame)

« Contact Persom for Emploves Wellness (name)

Prinl Mame Chganizaton

Signature Dt
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executive leadership
strategic partnerships

detailed & tailored technical
assistance

mapping of progress & success
celebration & recognition




Policies, system, environment, benefits

" to support and sustain healthy behaviors

A

make wellness a part of your structure and day-to-day
operations

create an environment where being active is the easy
norm

provide access to delicious, affordable healthy items in all
worksites

help every employee lead a tobacco-free life

create a culture where the healthy choice is the easy
choice
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Enhance, align, sustain wellness efforts

st

Benefits: ol

Policy: No tobacco use on
campus, catering
licy, cal activity
el

Environment: Fasg' access to physical activi and

ealthy food, cues to heal
action, supportxve programs

Culture:

HR capacity, Wellness team, $3$, Executive
support
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WorkHealthy America Assessment*"

Grades
- / el
Wellness . workplace

T§I_|I01|‘ed policies,
Good Increased YRl environmepts
Nutrition [ ysical and benefits

Activity i
On-Going
Assistance
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WorkHealthy America®™ Reports

NC PREVENTION
PARTNERS

" executive summary —
Includes grades and

PHYSICAL ACTIVITY RECOMMENDATIONS hic

comparisons i

NC PREVENTION Tobacco Action Plan this assessment,

v PARTNERS Paper Airplane Co.
. al Ito I I l ate d Assessment Date:  1/19/10 Module Date:  1/13/10 Grade: F
ey

Primary Contact: Mary Gallagher Email: superapple54@msn.com
Color Ke
L rs.
- Guiding principles of a Tabasce-Free Environmen:
[CRITIGAL practices for creating and maintaining a tobaceo-free enviranment
IMPORTANT practices for craating and maintaining & fobacco-fres environment
PROMISING practices for creating and maintaining a tabagco-fre enviranment
Fractioes that have been veried in practice but as yet not covered in research litsrature your weliness
Ayt your
Current Status Short-term Action Steps Long-term Actian Steps Resources to Help You
sYSTEM
- [20. Do you periodieally follow-up with identified tobacco users?
[Vourwerksiz Pieved s [Deverc and Foiw up i Websiz
fimgortant practice, There is feion up vith smpleyees who are | tobacce-using employees o JE————
[pvitence that fofwing up wih  iebace users o sncoursge them | enceurage them to qui orsuppar; | OV Now
themis o quit For them n another qui atempt arto
[ For bose mhohove mase s ftempis o o xpresses e Sl up i hose o e anage your account,
i aiemot and reipsed Jdesire o quit suppert them_For | successfully quit s assure. Tmiesian, Uniess
[encourage and suppert Jfrose wha have sucoesshufy qut. | maintenance of ther quit satus.
it e Y U et o ms, contast your

who have suocesshily quitto
lremain tobaoc free

-
o Does v e have e tob: tion systam in place to identify and counsel tabacco-using
|employees, and refer them to quitting resources?
[¥ou do not have a compr 3 I o make sure ployee Fist Year Tmeiine.
[passation system in piace to [approsich wil heip identiy and empioyess are flly supported n

fidentty snd counse tobsco-using  [3ssist employzes wanting toquit. [ surting
[emeiayes and refer tham to IF: ttee to develop
lresources.

manage your aceourd,
our permission, uriess

11_ How do you attempt to ident

tobacco-using smploy=es? (Check all that apply)

Tstabiah Dt Employes First Year Trmeine iscoe anc agree st 1
| HRA or annus: hesith survey. IF ata. Including. winou
. i nclcing Heah nesded
i e rovcing e s ey Ao sl vy and o | s i s
them 1o ntar the quiting s and suppor  he e
Jprocess. s
[21. How do you follow up with employees that have made a quit attempt? (check all that apply)
[Fow worists oesotprovas—[Esaban syt o Biowup | Folon e Wi oee Wi v ine et
b ith Smployace who rave [wih employecs ha have made 3 | made s qut acemp 3130 nd 90 | . FORD
Nlﬂ? 2 quit aitemp! e Tobacco use isa days. Encourage empio) Smokefree. gow Websit= .
feaasa and requres liment inthe Suiting v fa | Qut Now NG!
Feguiar ol up refenal o the muithcal follow-cp

option.
18 Does your worksite promote the Quitline or other call services with quitting options to employees?

[Fourworksfe does it promct T [Promle Qudine via mal pay | Seek e Ways o promots s | Gt Webst
|Quitiie or cther shane-based Jeneck msers, reguiar mployes Cmekeros gos Websie
Imeetings. an breai room fyers. h o

e
Isources for counseling and
[esssatin information. and cessation information.

©2010 NC Pravantion Pariners ! R DISTR
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NC PREVENTION

PARTNERS
Log out — JECEEL >

ABOUT Us WHAT WE DO PUBLICATIONS WORKHEALTHY AMERICA DONATE

Downloading report...

University of South Carolina Columbia

l ]

_r Dashboard Toolboxes Training & Support Past Activity Account

== WorkHealthy America Employee wellness done right

..... [ Grade: v ] . PR
Mutrition Assessment In Recommendations | Action Plan Toolbox
' I Progress J
pr— —
@ ooy [ N
— —_

' Tobacco-Free Submitted 8/27/2012 |
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Tobacco free people and places

= help every employee
B8 lead a tobacco-free life
"L = key components:
% = policy
TOBACCO | )
HIEE “Sﬂ system approach
i BUCGRE = benefits
IS« jncentives
= evaluation

A

) \ UNIVERSITY OF

@E@ SOUTH CAROLINA




= key components quit tobacco system
= policy
= 100% tobacco free property wide
= consistent enforcement

= communicate policy to employees & empower employees
to approach violators

= adequate signs throughout property
= system approach
= ID tobacco users (HRA/attestation)
= assess interest to quit
= refer to multiple resources (meds/counseling/NRT)

= f/u plan for those expressing quit interest and those
attempting quit
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= Key components quit tobacco system

= benefits
= offer quit tobacco counseling
= provide OTC NRT insurance benefit or equivalent
= FDA approved Rx meds in formulary

= repeated communication and promotion of benefits
(employees and covered spouses)

» incentives
= incentives for tobacco free emp
= disincentive for tobacco using emp (motivate quit)

= incentives for enrollment in quit tobacco program
= evaluation
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Working Well Gold Triple Threat
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Contact Information:

Jessica Johnston, MPH ; "

Director of Healthy =
Carolina ‘

jessiclj@mailbox.sc.ed
803-777-4752
sc.edu/healthycarolina
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