Planning & Policy Committee
July 12, 2006

MINUTES

Present: Nena Couch, Jennifer Kuehn, Bruce Leach, Beth Russell, Betty Sawyers
Absent: Marsha Hamilton

1. Location of Meetings After the Move--1t was agreed that all P&P meetings after the move will
be held in 5811 Ackerman; Betty will schedule the room for the academic year.

2. Guidelines for New Committee Chairs--1t was decided that a document would be developed
which provided guidelines for what committee chairs were expected to do. The document would
include text from Section VI.E of the Pattern of Administration, as well as a listing of what can
be expected to taken care of by the Faculty Secretary.

3. Materials in the P&P Group Space-- P&P's group space on the J: drive was found to be empty
a week or two ago. Scott Foster searched the entire Novell server to make sure that the files had
not been moved to some other location. He discovered that they must have been inadvertently
deleted, and he restored them from a back up tape.

From time to time the folder may contain confidential material. It was suggested that the folder
be reviewed at the end of each academic year to determine if confidential files are still needed,
and if not, purge them.

4. Organizational Survey--The final report of the survey is still in preparation. Open-ended
comments may be the most useful item from the survey; they are in the process of being
consolidated so that the source of the comments will not be easily identifiable. Bruce will be
developing an Executive Summary. Once the report is completed, it will be distributed to Joe
Branin and the members of P&P and SAC before being given general distribution to liball.
Discussion of the report will be an agenda item at the next scheduled General Meeting for
Libraries' personnel.

5. Personnel Issues--A number of concerns have been expressed about appointment procedures
and lack of information about appointments, retirements, etc. These topics will be added to the
agenda of the next joint meeting with the Executive Committee.

6. CIPS Job Description--Jim Bracken had asked P&P for comments on his proposed Job
Description for CIPS librarians. Although there may be agreement on the concepts, it was felt
that much of the wording was more appropriate for a position paper than for a Job Description.
Those who have served on Search Committees believed it would be difficult for a prospective
employee to know what they would need to say in order to let us know they think they meet the
qualifications, and equally difficult for Search Committee members to determine whether or not
the qualifications they provide meet the expectations. There also appears currently to be no
language to indicate that the individual has responsibility for a collection of resources and the




allocation of funding identified for that collection. Bruce will prepare comments for return to
Jim.



