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Tamar Chute (Chair of Faculty Advisory Council) welcomed Amanda Folk (our new Head of Teaching and
Learning) to her first Faculty Meeting.

Open Access Resolution Discussion

Maureen Walsh reviewed the main points of the resolution. She is willing to do a brown bag
presentation if there is sufficient interest. Maureen showed the location of the community and
collection housing the papers submitted by OSUL faculty members under the resolution. Maria Scheid
advised everyone to read publishing agreements carefully to ensure they are able to comply with the
resolution. If a publishing agreement doesn’t already include the author’s right to archive, Maria
suggested asking for it. The Faculty Open Access Resolution page in the University Libraries area of
Carmenwiki (https://carmenwiki.osu.edu) includes an author addendum for this purpose. The Copyright
Resources Center can help. If a publisher won’t cooperate, the author may request a waiver from the
Vice-Provost and Director. Damon Jaggars advised authors to push publishers to cooperate before
requesting a waiver.

In response to a question, Maureen noted that authors are welcome to submit past work if they have
the rights. For authors with content located in other institutional repositories, DSpace to DSpace ingest
is possible, but we don’t have that option turned on at this time. Authors are also welcome to submit
conference papers and posters if they have the rights.

Conversation With Damon: Governor’s Budget Recommendations, University Efficiency Initiative
Damon encouraged faculty members to subscribe to the new blog formatted version of NewsNotes.

Damon reviewed the Governor’s budget recommendations, noting that with a modest increase in the
state subsidy, the result may be a relatively flat budget for the University. The textbook proposal could
create a budgetary issue for OSU, but an even bigger issue for smaller institutions. A statewide response
to the proposal is in the works. Affordability is an important goal, but this proposal may affect our
overall ability to address the goal. The goal of the University Efficiency Initiative is to identify S200M for
need-based financial aid for students. The University has identified sources for half of this, but is still
looking for the other half. The OSUL share of this goal is about S500K/year for the next five years. We
will not be reducing our permanent budget allocation, but we will be developing strategies to reduce
spending. We have already started, and the Management Committee will be involved. We need to
consider this during strategic planning. We need to take a broader view and rethink the way we do our
work rather than focusing on small cost-cutting measures. In response to a question, Damon noted that
at the University level, costs have been reduced through centralization of services and reducing the
numbers of sources for purchasing.

POA Revision

Tamar Chute reviewed the recommended revisions from Academic Affairs. Accepted revisions included
the following:


https://carmenwiki.osu.edu/

Page 4 —In IIC (Values), the values described here will be harmonized with the values statements
resulting from the current strategic planning process.

Page 6-7 - In VIIA (The Director), an additional item 1 was added: “Develop, in consultation with the
faculty, a Pattern of Administration with specified minimum content.” Initem 5, the text “in accordance
with Faculty Rule 3335-6"” was added. In item 8, “Oversee the hiring and supervision of staff” was added
to the end of the paragraph. In item 11, “and to lead in maintaining a high level of morale” was added to
the end of the paragraph.

Page 8 — In VIIC (Libraries Committees), a sentence was added to the end of the first paragraph: “The
Director is an ex officio member of all these groups and may vote as a member on all committees except
the Committee on Appointment, Promotion and Tenure.” Bruce Leach noted that this text comes
directly from the OAA Policies and Procedures Handbook.

Page 10 — In VIIIA (Faculty Meetings), the text was added to the second paragraph to clarify that the
Faculty Secretary consults with the Director to provide the schedule of Faculty Meetings.

Page 11 — In VIIIA (Faculty Meetings), an item 4 was added: “Minutes of faculty meetings will be made
available to faculty by the Faculty Secretary within seven days of the meeting if possible. These minutes
may be amended at the next faculty meeting by a simple majority vote of the faculty who were present
at the meeting covered by the minutes.” In VIIIB2 (Voting Procedures), “When a matter must be decided
and a simple majority of faculty members eligible to vote cannot be achieved on behalf of any position,
the Director will necessarily make the final decision” was added.

Page 14 — In X (Policy on Faculty Duties and Responsibilities), the definition of outreach was updated to
reflect the current definition on the Outreach and Engagement website.

Page 15 — In XII (Allocation of Department Resources), a paragraph was added at the beginning: “The
Director is responsible for the fiscal and academic health of the Libraries and for assuring that all
resources—fiscal, human, and physical—are allocated in a manner that will optimize achievement of the
Libraries’ goals. The Director will discuss the Libraries budget at least annually with the faculty and
attempt to achieve consensus regarding the use of funds across general categories. However, final
decisions on budgetary matters rest with the Director.”

Page 18 — In XV (Financial Conflicts of Interest), text was added to the third sentence to clarify who is
required to file conflict of interest screening forms (“Faculty members with external funding or
otherwise required by university policy”).

In XVI (Grievance Procedures), a paragraph was added to the beginning of this section to describe the
general procedure for handling grievances: “A faculty member with a grievance should attempt to
address the issue through regular administrative channels. If resolution through regular processes is not
possible, the Director will review the matter and either seek resolution or explain why resolution is not
possible. Procedures for the review of specific types of complaints and grievances are described below.”
Damon will consult OAA to see if this text fulfills the requirements of the OAA Handbook.



Strategic Directions Update

Damon reviewed the schedule for strategic planning. We will be reaching out again to external
stakeholders. In response to a question, Damon noted that standing committee assignments may need
to wait until April (unless we need to act immediately) as we finish the strategic planning process.

Faculty Recruitment Process Recommendations

Damon reviewed his recent discussion with the Committee on Appointment, Promotion and Tenure
involving faculty recruitment. In cases where we need to consider candidates with educational
background beyond the MLS, Damon will reach out to AP&T and resolve the issue before the job
description is completed.

As we are not attracting candidate pools that are as strong as we would like, we will work to maximize
the involvement of the hiring manager. When the hiring manager is an AD, the time commitment may
be an issue in having them serve on the search committee. We will be flexible with search committee
appointments. In response to a question about having members of the unit serve on the search
committee, Damon noted that we should not routinely exclude members of the hiring unit.

Regarding the timeline for search committees, we will appoint the search committee when a position is
approved so the committee can review the job description before it is posted. This should not impede
our ability to move quickly. Comments from the faculty included the suggestion that we have our
process reflect the current documentation; we need to continue to work on shortening the duration of
searches; it’s not clear whether or not volunteers are considered when search committee appointments
are made; search committee composition should not be strictly mandated.

AP&T Annual Report

The annual report for the Committee on Appointment, Promotion and Tenure was available for review
in the OSUL Faculty folder in BuckeyeBox before the meeting. There were no questions.

New Business

Nena Couch announced that OSUL will be working with the Expanding Visions Foundation to host a
career institute for high school students this spring. A cohort of five students high school students will
participate in a nine week paid internship with University Libraries. There will be a call for supervisors
(with projects) and mentors. Training for supervisors and mentors will be in May. Questions may be
directed to Nena, Deidra Herring, or Quanetta Batts.

Terry Reese (Chair of the Committee on Faculty Benefits, Responsibilities, and Research) reviewed the
description and award criteria for the OSUL Annual Research Excellence Award. Before the call for
nominations is sent for this year, CFBRR would like for the faculty to consider whether the criteria
should be amended to exclude work done before arriving at OSU. Terry noted rationale for keeping the
criteria broad and for considering a change. He encouraged faculty members to contact him, Tamar
Chute, or any member of CFBRR. If there is enough interest, the issue will be included in the agenda for
the 3/22/17 Faculty Meeting.



Maureen Walsh encouraged faculty members to participate (as a rider, virtual rider, or volunteer) in
Pelotonia. The event will be held in August this year.

Submitted by Bruce Leach
Faculty Secretary



