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evolved into an intricate and meaningful
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This popular logo often appears on printed
programs for various college functions
and as a colorful car window decal. The
most recent innovation is a beautiful wood
rendering of the logo, presented to the
college by the artist, Dr. Roger Yeary, a
Professor in the Department of Veterinary
Physiology and Pharmacology. A photo of
this rendering, taken by John Jewett, gra-
ces our cover.
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The Dean Comments

State of the College Report

Several of you have asked that | give a
“state of the college” report on where
we have been, where we are now,
where [ think we should be going, and
how we might all get there.

Before [ do that, though, perhaps |
should remind us all of something that
John F. Kennedy once said: “My
experience in government is that when
things are non-controversial,
beautifully coordinated and all the
rest, it must be that there is not much
going on.”

Lack of things going on has never
been a problem here. When |
assumed the deanship in July 1980,
the college was just completing a
major self-study which documented
our many areas of strength as well as
areas where improvement was
desirable. That report was followed in
December 1980, by a report of an
external review committee and in
October 1981, by a site visit from a
team of American Veterinary Medical
Association reviewers.

What emerged was a picture of a
school with a dedicated and hard-
working faculty strongly committed to
teaching; an active clinical program
with probably the heaviest case load in
the nation; a research program strong
in some areas, but deficient on a
college-wide basis, and a physical plant
that was adequate in some areas but
unsatisfactory in others. From the
reports, too, came specific
recommendations for building on our
considerable strengths and
overcoming our weaknesses.

Those of you who were here during
that long and exhaustive period of
evaluation were aware, I'm sure, of a
certain irony in the timing of the
reports. They came during a time
when Ohio faced its most severe
budget crisis in recent history. Budget
cuts affected all state operations,

including the university and this
college.

It was the classic double whammy. We
knew perhaps better than ever before
what needed to be done to ensure our
continued distinction as a college of
veterinary medicine, yet we lacked the
resources to do things as quickly as
we might have wished. More than
once during the budget crisis I thought
of the story of the harried wife trying
to balance the family budget. “T've
found a way to balance it, honey,” she
said triumphantly to her husband at
last. “But one of us will have to go.”

Yet we have done much in the past
three years, despite the constraints
we’ve faced, and | am confident that
we have only begun to reach our
potential for excellence in the three
integrally related areas of teaching,
research and service. Let me share
with you some of the highlights of the
past three years and relate these to
longer term goals that will determine
the position of this college 5, 10, even
15 years from now.

Certainly a major concern of both
internal and external reviewers was
the large number of students
compared to the number of faculty
available to teach them. In July of
1982, the college, the Graduate
School, and the Office of Academic
Affairs agreed to a five-year plan that
will increase the faculty to about 100
while reducing the student body from
540 to 480. At the end of the five-year
period, we should have a student-
faculty ratio of 4.8 to 1, which is
much more in line with the ratio at
comparable schools of veterinary
medicine.

The effects of these new faculty
appointments extends far beyond their
impact on the student-faculty ratio,
however. Each has been chosen not
only because of his or her ability as a
teacher but also because of
demonstrated research ablility. Dr.
Jennifer L. Rojko, assistant professor
of veterinary pathobiology, for
example, recently received a Scholar
Award from the Leukemia Society of
America to support her work with

Ronald A. Wright, D.V.M., Dean

feline leukemia. She is only the third
veterinarian in the program’s history
to receive the award, which provides
$125,000 in research support over a

five-year period.

In addition, many of our new faculty
are experts in areas where the college
has recognized a need to expand its
capabilities. Dr. Tom Chapman,
gastrointestinal physiologist in the
Department of Veterinary

Physiology and Pharmacology, for
example, was hired to introduce the
new field of study at both the
professional and graduate level.
Similarly, Dr. David S. Herring,
assistant professor of radiology, has
brought to the college new capabilities
in the field of ultrasound technology.

An outstanding research faculty is an
essential ingredient in good teaching.
As John Slaughter observed when he
was head of the National Science
Foundation, research is to teaching as
sin is to confession. If you do not
participate in the former, you have
nothing to say in the latter. [ am
confident that the college’s expanded
emphasis on research will have a
favorable impact on teaching, not just
for new appointees but for the entire
faculty.



Our efforts to provide the best
education for our students have also
included a program of curriculum
review and revision that began with
the faculty retreat in September 1981
and that received an added boost from
the appointment of Dr. Philip Murdick
as associate dean for academic affairs
in January of 1982. As you know, last
fall we implemented several changes in
the curriculum. Perhaps more
important, we have made college-wide
curriculum review an on-going part of
our program.

The teaching hospital is, of course,
central to the college’s operations, and
by the beginning of 1984 we hope to
have on board a new hospital director.
This person will succeed Dr. Bob
Whiteus, and will be responsible for all
aspects of the service functions of the
teaching hospital and the clinical
facilities. Finding ways to involve the
clinical faculty more directly in
research is especially difficult because
of their heavy commitments to
teaching and service, but Dr. Bill Muir
and [ remain committed to providing
released time for clinical faculty
engaged in research and to providing
support personnel to assist with
research efforts. I might add that the
appointment of Dr. Vernon Carter as
associate dean for research has helped
enormously here, as it has with our
efforts to stimulate research on a
college-wide basis.

The library, always one of the most
crucial and most under-funded
institutions on any university campus,
received a one-time grant of $8,000
from the Office of Academic Affairs in
1982-83 to supplement its collection of
heavily used texts, and beginning last
year, an additional $5,000 was
included in its budget for serial
acquisition. We are still working to
find the resources to extend the
library’s hours and to meet other
needs that both faculty and students
have brought to our attention.

Our continuing education program,
with the support of the Ohio
Veterinary Medical Association, has
been extremely active.

We have also made substantial
improvements in our physical plant
and are planning several major
initiatives.

This is where we are as we near

the close of our first century as Ohio’s
College of Veterinary Medicine. Even
more than at the time of the external
review committee report, Ohio State
deserves its status as “an outstanding
college of veterinary medicine.” That
we have accomplished so much in so
short a time and in the face of very
stringent economic conditions is
something of which the faculty, and
indeed all Ohioans, can be very proud.

But no college, no matter how
energetic its students or distinguished
its faculty, no matter how committed it
is to teaching, research and service,
can rest for long on its reputation.
With that in mind, I'd like to outline
some of the challenges I see ahead
and to suggest ways in which we can
hope to meet them.

First, we should be under no illusions.
Budgets will continue to be tight, with
little or no funds available for new
programs. Federal capitation grants
are a thing of the past, and as more
and more states have opened their
own colleges of veterinary medicine,
Ohio State has had increasing
difficulty finding contract students to
fill places allotted to them in each
entering class. This is particularly
unfortunate because funds from
contract students provide important
support for our residents and graduate
students and help us meet other
pressing college needs as well.

Moreover, we will find ourselves under
increasing pressure from animal
welfare groups who seek to regulate
the use of animals for research and
instructional purposes. Although the
aims of many of these groups are
worthwhile, we must be careful that
their well-intended efforts do not make
research and teaching prohibitively
expensive or so restrictive as o
discourage the use of live animals in
these efforts.

In short, we can expect the next

decade to be one of austerity, of
increased competition for students
and for resources, and of increased
public scrutiny of what we do and how
we do it. Yet the coming years also
offer unprecedented opportunities to
which the College of Veterinary
Medicine can and must respond.

Let me suggest several areas which
offer particular promise and in which
Ohio State must be prepared to take a
leadership role. The first is food animal
medicine, a field that will become ever
more important as we work to feed a
hungry world. Of concern here are not
only the diseases which afflict food
animals in this country but also such
diseases as trypanosomiases and East
Coast fever which limit livestock
production over large areas of Africa
and in other less developed areas of
the world.

Veterinarians will also be taking
expanded roles in biomedical
research, searching for and studying
animal models of human diseases,
conducting experimental
manipulations of short-lived laboratory
animals, and working increasingly in
the area of comparative medicine. |
suspect that before long we will find at
least one veterinary associate on
virtually every biomedical research
team in the country.

The fields of epidemiology and public
health will also gain prominence in the
years ahead, and veterinarians with
expertise in these areas will be
respected members of most state
health departments. The value of
veterinarians here is easily understood
when one remembers that between
150 and 200 diseases involve both
animals and people yet only about 40
of these are transferred from people to
people.

We in the veterinary medical
community are also just beginning to
turn our attention to free-ranging
populations of fish and wildlife which
form the basis of a $40-billion-a-year
recreation industry in this country
alone. As the health needs of these
populations become better known, we



will find more and more veterinarians
serving with state fish and game
departments.

Finally there is a growing interest in
the use of animals in the treatment of
mental illness and the maintenance of
mental health, This pet facilitated
therapy (PFT) has proved extremely
helpful in nursing homes, in work with
the mentally retarded and
developmentally disabled, with autistic
children and others who have trouble
relating to human counselors and
therapists. And where PFT has been
used effectively, it has usually involved
veterinarians both in the selection of
animals for the programs and in
supervising their long term care.

The list could go on. The point is
simply this. Veterinary medicine is a
dynamic field, a field in which change
is the expectation rather than the
exception, and we at Ohio State must
take the lead in identifying productive
new areas within the profession and in
providing the teaching, research and
service necessary for them to develop
fully.

Teaching, research and service. Those
three tasks are central to our mission.
They are like the legs of a three-legged
stool for each is essential to the
strength and the integrity of the whole.
And excellence in all of them must be
our goal.

We must provide the best education
possible for our students at both the
professional and the graduate level.
This has always been an area of
strength at Ohio State, and yet it is an
area that demands our constant
attention, for our instructional
program must continue to address the
new and emerging needs of the
profession.

We must be productive in research on
a college-wide basis. We have made
considerable progress here over the
last three years, yet there is more that
can be done as we strive for
excellence and for leadership at the
frontiers of our respective disciplines.

And we must maintain and expand

our commitment to service. In this |
include not only our responsibilities for
continuing education, not only the
excellent care provided in our clinical
facilities, but also a broader
responsibility for service to the animal
owners of the state and for
safeguarding public health.

Achieving excellence in these areas
will require adequate funding, and we
must work to expand and develop
new and previously untapped sources
of support. Our alumni, for example,
are a large and committed group, but
until recently they had not played a
major role in our fundraising efforts.
That has changed in recent years, and
we are now in the final stages of a
major campaign for the Alumni
Scholarship Fund. Since the kick-off of
the campaign, about 600 alumni have
pledged over $270,000 for the
Scholarship Fund. Of that amount,
nearly $145,000 has been received
thus far in the form of cash. Total
alumni participation (to any fund
within the College) in 1982 stood at
about 16%. Our goal this year is to
involve at least 25% of our alumni in
our fund-raising programs.

Our fund-raising efforts were greatly
enhanced by the appointment of
Lynne Dow as director of college
advancement in January. Lynne and |
have logged more that 2,000 miles this
year, meeting and talking with alumni
and others interested in the work of
this college, and the results have been
very gratifying.

We are also seeking increased support
from the corporate sector. In 1982, for
example, the Department of
Veterinary Pathobiology received
nearly $60,000 for its Graduate
Training Fund, largely through the
generosity of Pfizer and DuPont.

This additonal funding will give us a
vital margin for excellence. It will
enable us to continue hiring quality
faculty. It will allow us to move into
new and exciting areas that are
developing within the field. It will
enable us to provide the facilities and
equipment essential to our work and

more generally, it will enable us to
sustain the kind of environment where
talented men and women — both
faculty and students — will be
challenged and encouraged to reach
their fullest potential.

Emerson once observed, “This time,
like all times, is a very good one if we
but know what to do with it.” And that
is especially true for this college. |
hope you share my excitement at the
prospects before us, and [ am
confident that together we can build
upon the strengths this college has
developed during its first 100 years to
make the Ohio State College of
Veterinary Medicine’s second century
even more productive than its first.

Thank you.

R Q.

Ak

PLANNING TO MOVE?

The Speculum will follow you if you
send both your old address and new
address to:

Editor, The Speculum

College of Veterinary Medicine
The Ohioc State University

101 Sisson

1900 Coffey Road

Columbus, OH 43210

Editor’s Note: Beginning with the next
issue, we will incorporate the Alumni
Newsletter into the Speculum. We
will be including the Alumni
Association President’s Report,
Minutes from the Alumni Association
Board meetings, Alumni Association
News, and the personal information
that you supply us with.







