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Meet the Project Director

Dr. Debra Hoover began August 1 as the new Project
Director for Title III. Debra recently completed her
dissertation in organizational communication on faculty’s
talk about definitions of success. She found that although
faculty have elaborated conceptions of career success,
they seldom discuss these conceptions with others. Also,
new faculty are more likely to define success as research
publications, while more experienced faculty include other
criteria in their conceptions of success. In continuing a
successful technology integration program, Debra plans to help faculty
achieve their individual definitions of success by promoting technologies that
encourage innovations in teaching, that assist faculty in effective use of time
so they can achieve all of their goals, and that challenge the faculty to step
out of their comfort zone and try new approaches to teaching.

Debra has over twenty years of college teaching experience at private and
public universities and two-year colleges. She also has extensive grant
development experience, and has managed funded projects. Debra has
already attended three days of Carmen training and has been preparing for
next year’s budget and goals. She welcomes your ideas and comments
regarding instructional technology integration.

Summer Training Program for Faculty

As a response to requests for summer training, a three-part training program
was offered in August. Part I was an online course offered by Carri Gerber to
demonstrate techniques of online instruction, and to let faculty learn in the
online environment so they could experience the advantages and the unique
challenges of the online learning environment. Fifteen faculty completed the
course. In preparing the course, Carri employed a variety of media, such as
online reading material, voice-over created through Camtasia to explain the
course, and online discussions. The online discussions allowed faculty to ask
questions about the course material, course procedures, and to talk with each
other informally to create a sense of immediacy and to transcend the physical
distance allowed through the online learning environment. Comments from
the course evaluation indicated that faculty participants became sensitive to
the time demands placed on students and the importance of prompt and
helpful responses from the online instructor. Faculty also found the online
material useful.

Part II of the summer training program consisted of a three-day Carmen
Workshop offered by TELR from Columbus. Carmen is the latest version of
course-management software. Fifteen faculty participated in the entire three
days, and two others participated in part of the workshop. Training included
using course objectives to steer the design of a course, using Carmen features
to offer content, linking to additional reading, posting grades, managing the
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Resources on the Web:

e A Short Course on
Structured Course
Development,
Learning Objects, and
E-Learning Standards

e Center for
Instructional
Development-Course
Design

e Instructional Design
for Online Learning

¢ Instructional Design
Handbook
For Online Course
Development

(The above links were
active on October 5, 2007)

course, and communicating with students outside the classroom. The
workshop culminated in a sharing session in which faculty showed what they
had created during the course and explained additional work they planned in
using their knowledge gained from the Carmen Workshop.

The third part of the Summer Workshop Series included faculty offering their
own course through Carmen. To date, ten faculty involved in the workshop
series have employed Carmen in their courses. Additional faculty plan to use
Carmen in future courses. This Summer Workshop Series was successful in
helping Title III move towards its goal of increasing the number of faculty who
employ state-of-the-art technology in their teaching.

Feedback from the Summer Training Program

Overall the evaluations were very positive for the 3-day workshop. The format
and overall length of the workshop was well received as noted by comments
like “Really an excellent 3 days-Thanks!”, “"Timing was good-it went by
quickly”, “Overall the sessions were about the right length” and “Continue to
host more of these types of workshops over long breaks (between Summer
and Fall quarters) and during the summer”.

Suggestions for improvements included “The timing-I was unable to attend all
sessions due to summer classes still being in session and other
commitments”, "Divide basic from advanced subjects”, "Some sessions were a
bit rushed”, and “I think there should be a little more peer-to-peer time built
in throughout the three days so that those more adept at Carmen could help
the novices”.

Topics offered for future workshops were: Carmen basics to advanced, how to
use multimedia, beginning digital photography, how to develop good
discussion questions, and transforming a lecture to an online format.

Microsoft Office 2007 ™ Training

Six faculty participated in Microsoft Office 2007™ Training on September 12
and eight faculty the next day, along with several staff members. Participants
first heard an overview of Microsoft Office 2007™, including deviations from
the previous version of Microsoft and commonalities the programs have.
Instructional Development Specialist Betty Rogge showed the ribbon and how
it is used, and then showed the “on demand” features of the new office suite.
She then moved on to particular features of Microsoft Word. She ended the
two-hour sessions by fielding participants’ questions and allowing time to
experiment with features.

Note:

PowerPoint 2007 training is scheduled for Friday, October 26, 2007.

Microsoft Office 2007 Installation Requests

Faculty who do not yet have the latest version installed should e-mail a
request to Alden Sewell at sewell.41@osu.edu.

Staff should email their installation requests to Rick Mitchell at
mitchell.246@osu.edu.
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Contact Information

The Title III offices are
located in Halterman
Hall, 200 and Skou Hall
203.

Dr. Debra Hoover,
Project Director

Ph: x7-1236
hoover.88@osu.edu

Betty Rogge,
Instructional
Development Specialist
Ph: x7-1200
rogge.10@osu.edu

Alden Sewell,
Systems Specialist
Ph: x7-1334
sewell.41@osu.edu

Lori Jones,

Office Associate

Ph: x7-1206
jones.728@osu.edu

Dr. Steve Neal,
Principal Investigator/
Interim Project Director
ATI Associate Director
Ph: x7-1211
neal.2@osu.edu

Production PC

To help faculty to create excellent instructional materials, Betty Rogge,
Instructional Development Specialist, has established a production PC in her
office. The PC is installed with the Microsoft Office Suite 2007™, Camtasia
Studio 3™, SnagIT™, PhotoShop CS2™, GoLive CS2™, Illustrator CS2™,
InDesign CS2™, Designer 7.0™, Dreamweaver 8™, Flash 8™, Fireworks 8™,
QuickTime Professional™, and Ulead VideoStudio 10™.

The PC is connected to the Internet, a color printer, a scanner, a digital tablet,
dual monitors and surround sound-speakers. A web camera will be installed
soon. Formerly, the PC was designated for one-on-one training, but the
demand was low. The Title III staff decided to designate the PC to assisting
faculty to produce materials needed for instruction. If you need assistance
with producing materials for class, please schedule time in Betty’s office to
produce the materials. Whether you have a draft and want assistance in
polishing materials, you have started to produce a lesson but need help
meeting a particular challenge, or you have a concept of what you would like
to produce, but need help with the best way to show it, Betty can help you
make your ideas come alive in tangible instructional materials.

Please contact Betty Rogge at rogge.10@osu.edu or call her at 7-1200 to
schedule time to work on your instructional materials on the production PC in
Skou 203 when she is available to help you.

Upcoming Conferences and Workshops

Faculty interested in attending any of these conferences or workshops should
contact Lori Jones at jones.728@osu.edu or by phone at extension 7-1206.

Developing and Implementing Podcasting
October 31, 2007 :: 1:00-2:30 p.m. EDT (Webcast)

Podcasting allows education to become more portable, giving educators
another way to meet today's students where they live and learn. Creation and
distribution of audio content is easy-barriers to adoption and costs are
minimal, and the tools to implement podcasts are simple and affordable.

E-Learning in Higher Education: Making Good on the Promises
November 7 - 10, 2007, Atlanta, GA

In the last few years e-learning has altered the face of higher education in
profound ways. New ways of thinking, of doing business, of teaching, and of
learning have moved from the horizon of far-off promises to the center stage
of common practice. This evolution has nurtured another awakening with
additional demands and desires—to set new policies, to establish new
practices, and to explore even further technology’s potential and promise.

The Teaching Professor Conference
May 16 - 18, 2008, Kissimmee, FL

The pre-conference programs, concurrent workshops, and plenary sessions
described here tackle many classroom challenges from large classes, to using
technology to promote learning, and to successfully incorporate writing into
classes other than English.

This publication is brought to you by the U.S. Department of Education, Title Il Improving
Academic Programs by Infusing Technology Grant
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