Chaired by Kathy Webb, Faculty Advisory Council
Minutes submitted by Rocki Strader, Faculty Secretary

Director’s report (Carol Diedrichs)

ARL ranking: Carol began by discussing our ARL ranking. We dropped from #11 to #12 among public
universities; from #22 to #23 across all ARL. Our change in ranking is largely due to Texas A&M
University moving ahead of us.

FY12 budget: While the worst case scenario did not occur, we effectively lost $750,000 in vacant
positions. This was the result of a direct reduction of approximately $250,000 and new expenses for
salary and benefits increases of $500,000. At the same time we received favorable consideration from
OAA and were spared an additional reduction of $200,000. The materials budget was prot6ected from
reduction and incremented by $800,000 (split with HEA and Law). We also received new recurring
funding of $200,000 for the increased costs to manage and maintain the Thompson Library.

THO 150A/B: This room is underutilized. Carol asked for feedback about the idea of making the room
open at least part of the time. Options could include days, evenings, and/or weekends. Concerns include
securing the computer and podium, housekeeping, and room set-up. Consensus was to continue to open
the room for finals each quarter, and to consider opening for evenings and weekends starting January
2012 and running through Winter Quarter.

Strategic plan: Carol addressed two faculty-specific issues: 1. The exploration of an “information studies”
minor; and 2. Travel/training funding.

Re: information studies: Carol was introducing the idea and indicating that we would be taking up
this issue in more detail over the course of the winter/spring 2012.

Re: travel/training funding: Funding allotment per person will be changed to $2500 for tenured
faculty and $3000 for untenured faculty. These amounts may be used at the discretion of each person for
professional development and engagement. This allocation is for both international and national travel.
There will be no additional funding for international travel. Administrative travel will be funded
separately at the discretion of the Director and ADs from divisional budgets. Carol clarified that a
definition for “administrative travel” will be provided and is for the purpose of funding travel that the
individual is asked to undertake at administrative direction (e.g., the Director asks a faculty member to
attend a CIC meeting to represent the Libraries). The new funding amounts will be implemented in
January 2012.

Performance management: We will be implementing aspects of the staff performance management
process that will strengthen the faculty performance management process including goal setting, coaching
and feedback, and improvements to the annual review letters.
1. Goal-setting: Each faculty member is to discuss and establish goals for the year with their supervisor in
January 2012. The focus should be on primary assignment.
2. Coaching and feedback: Carol suggested at minimum a mid-year “check-in.”
3. FAR and supervisor’s letter: Carol asked, Does the current approach meet our goals? Are there
elements missing in the FAR? Do we need a template to provide guidance on what to address in the
supervisor’s letter?

(Side-note: Thomson Reuters has licensed OSU:pro. Their version is called “Research in View.”
We are projected to move to the new version at the end of February 2012. More information will be
announced as it becomes available.)

UPT: FAC asked Carol to review UPT policy. It is defined in the Libraries’ Pattern of Administration
(pp.11-12): assigned time is not less than 80%, with unassigned time not more than 20%. This amounts



to up to 13 days per quarter, which cannot be carried over. UPT is scheduled in agreement with
supervisor and may not be continually denied by supervisor on basis of scheduling issues. At the same
time, the “one day of the week” is not sacrosanct. Meetings need to be scheduled throughout the work
week and individuals are expected to adjust and negotiate UPT absences as needed. The supervisor may
ask for informal progress reports. UPT should be summarized in the FAR.

Teaching assignments need to be reviewed with the supervisor to determine whether they are
assigned time or overload. More work on this issue will be conducted in concert with the information
studies minor investigation.

Summer 2012/semester conversion: Carol reminded the faculty that because of the semester conversion,
Summer term 2012 will be short! Please plan accordingly.

Carol closed her report with an FY1: The Spring 2014 ARL meeting will be held in Columbus.

CFBRR (Joseph Galron)

Joseph presented a brief review of new Special Assignment (formerly Special Research Assignment)
guidelines and application form. Please note that there are two submission deadlines, March 15 (for the
following Fall term) and September 15 (for the following Spring and Summer terms).

Open Access Resolution Task Force (Tschera Connell)

This task force was charged by the Faculty Advisory Council. Open Access (OA) means that content is
freely available to anyone on the Internet. “Gold” OA means that an article is published in a fully OA
journal. “Green” OA means that an article is archived in an OA repository, but may have been first
published in a toll-access journal.

The resolution being sought addresses “green” rights, and would require OSUL faculty to retain
sufficient rights to their own material to archive/deposit them in an OA repository (the Knowledge Bank
or elsewhere as appropriate to the content). Formal OA resolutions give individual faculty leverage when
negotiating rights with publishers; enlarge potential audience and citation impact; and contribute to
transforming the scholarly publishing system by opening up the literature to everyone and lowering the
cost to libraries. By enacting an OA resolution for the OSUL faculty, we can be an example to other OSU
faculty.

Tschera opened the floor to discussion: Is this something that we should support? What
guestions/concerns, what provisions need to be addressed?

Instructor Development Program (Karen Diaz)

This program was piloted in 2010-2011 and went well. It is being offered again this year. Anne Fields
talked about her project on teaching GTAs how to teach bibliographic research. Ruth Gallegos-Samuels
talked about how her project changed from being an online tutorial to a sort of marketing video on her
services for Fisher College of Business.

Nextfaculty-meeting-is-scheduled-for-December-6,2011 Addendum: (December meeting cancelled)
The next faculty meeting will be February 7, 2012.



