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MINUTES

Call to Order. The meeting was called to order by Lucy Caswell, Chair of the Planning and Policy Committee, at 3:15
p.m.

Director's Report. Joe Branin reported on priority activities for the Libraries. Main Library Renovation--The
architectural firms that are under consideration for the Architectural Feasibility Study are having a walk through of the
building on Friday, and will be coming back for interviews on January 10.

The two committees that were appointed to deal with short term renovation projects--Facilities Improvement
Committee (FICom) and Stacks Improvement Committee (SICom)--are making good progress. Two issues are coming
to the fore:

1. As the Libraries' collections become more valuable, security becomes a major issue; it may not be possible to
maintain open access. We need to identify what must be done for the safety and security of both the collections
and the staff.

2. The inadequate daily maintenance of the building has long been known to be a significant problem; it may be
necessary for the Libraries to supply supplementary funds to pay for additional maintenance.

American Institute of Certified Public Accountants (AICPA). The Libraries has submitted a proposal to AICPA to
assume responsibility for their library. Pat McCandless and Chuck Popovich have traveled today to the AICPA offices
in New Jersey to make a formal presentation, with Joe Branin and a Faculty Member from the College of Business
participating via video conference from here. OSU is one of three finalists who were asked to make presentations
today, and the remaining finalists will be visited by AICPA personnel on site. There is an historic print collection,
which we would propose to catalog and house in the Book Depository, but there are still questions about how much
reference service they would be expecting, as well as what our responsibility would be toward building and
maintaining a current electronic collection for them. We would not agree to accept the responsibility if it would take
away from our primary clientele and services.

Digital Initiatives. The OSU community has more and better access to electronic resources than virtually any other
academic campus, resulting from our own purchases, as well as participation in OhioLINK and the CIC. Our
involvement in the digitizing of existing materials, however, has been negligible. It is important that we become a
player in this area, and actively seek out grant opportunities. Another possibility would be the Libraries' serving as a
clearinghouse and providing coordination for information technology research here on campus.

Library Lecture Series. The new Library Lecture Series has gotten off to a good start this fall with two invited
lecturers--Elizabeth Roderick from the Library of Virginia and John Howard from Harvard University--and the
inauguration of the Professorial Lecture, with Rai Goerler serving as the first in the series. Ideas for speakers or topics
should be transmitted to Beau Case, Chair of the Library Lecture Committee.

Promotion and Tenure. The promotion and tenure process is proceeding according to schedule; the AP&T Committee
review has been completed, and the Director's letters of support will be completed within the next week or so for
transmittal to Academic Affairs.

Interviews with Faculty and Staff. There is a concern about classism in the Libraries--too much separation between
Faculty and Support Staff. He stated that he though the Faculty should provide leadership, and we should try to
minimize differences in social situations and operations. Support Staff should be encouraged to participate in ALAO,
which has a large staff component, although OSU has not been well represented; reimbursement will be provided for
their attendance.
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Many Faculty also expressed concerns with Faculty status; some think it doesn't work, as it is perceived that there are
those who drop out of research and publication after receiving tenure. Whether we like it or not, however, we have to
follow the rules, which must be taken seriously and applied rigorously; this is not a choice, but a requirement.
Attendees did comment on the fact that unlike some libraries that have Faculty status, OSUL does provide the support
in both time and funding to support research and publication.

Health Benefits. The cost of health benefits has become a national problem; drug costs are escalating as are medical
technology expenses, plus the country has an aging population. It is anticipated that benefit costs will be going up in
July; the University will have to pay more, and both premiums and co-pay expenses will go up for employees.

Performance Evaluations. A new procedure for performance evaluations will be implemented after the first of the year.
A presentation was made to ASC on December 4 and open staff meetings will be scheduled in early January.
Performance evaluations should be divorced from salary concerns as much as possible. Compensation is based on a
variety of factors including performance, equity and market considerations. The system that has been in use has
suffered inflation over time so that 72% of the staff (A&P and Classified Civil Service) are at the highest numeric
ranking; the proposed system will use words rather than numbers and will strive for a more logical and distinguishable
distribution, with most individuals expected to fall into the "fully meets expectations" or "often exceeds expectations"
categories, with relatively few being identified as truly outstanding, i.e., "consistently exceeds expectations".

Administrative Services Report. Linda Gonzalez reported on the physical changes that have taken place in ASD;
Marilyn Orlando and Sonja Thompson have physically moved to a new reception area at the entrance to ASD, but will
retain their former assignments; Marilyn Willhoff has also moved to a new office area and the photocopier, printer,
etc. have also been moved.

Brent Fuhrman will begin work as the new Senior Accountant on December 21, and Chiquita Mullens Lee is scheduled
to begin as the new Communications Coordinator on January 2. Both of these individuals will be trying to learn as
much as they can about the Libraries.

Faculty Search Committees. Nena Couch is chairing the search committee for the Head, Music/Dance Library. So far
four applications have been received; the deadline date is January 2. The search committee for the Head, Veterinary
Medicine Library, is being chaired by Pam Bradigan. Four applications for this position have also been received thus
far, with the deadline for this position as well falling on January 2. The search for a Resident Librarian is being
handled by the Diversity Committee; eight applications have been received, and leads for other possible candidates are
being followed. Trisha Davis is chairing the search committee for the new Web Librarian position; the committee has
been charged, and they will begin the process with a review of the position description.

Information Technology Report. Update D of Release 2000 of the III software is scheduled for December 18;
implementation had been delayed until the vendor change for serials had been completed. Evaluation and fine tuning
of the conversion to NT continues. With the possibility of using TCP/IP following the Novell upgrade, it will be
possible to get rid of the Virtual LAN, which should improve network performance. There may need to be a break in
service when the public terminals are upgraded.

Monthly meetings of the IT Liaisons had been suspended last year, but are now being scheduled to meet again every
other month; the first in this new series of meetings was held earlier this week. The IT liaisons will now assist in the
establishment of new Novell accounts by filling out the Novell Account Form for all new employees.

User Education Committee Annual Report. The current User Education Committee is chaired by Fred Roecker and
Betty Hunlock; the remaining members are Maureen Donovan, Susanna Marlowe, Nancy O'Hanlon, Penny Pearson,
Chuck Popovich, Carol Powell, and Maria van Boeckel. Members have three year staggered terms and have
representation from Faculty and Staff and from the Columbus and Regional Campuses. There are currently three
subcommittees--Faculty Outreach, Library Publications, and Orientation.

The Committee was founded in 1981 to provide guidance to the User Education Office and currently meets once each
Quarter. In 1999 the Committee issued a five year plan; contact Fred Roecker if you would like to receive a copy of
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the plan.

Training Advisory Council Annual Report. The current Training Advisory Council is chaired by Lisa Iacobellis; the
remaining members are Akua Bandele, Linda Gonzalez, Natalie Kupferberg, Guo-qing Li, Cheryl Mason-Middleton,
J.R. Murphy, Penny Pearson, Tanya Roberts, Betty Sawyers, Chrissa Shamberger, and Charles Smith. The Council is
currently re-evaluating its role, and will be developing a mission statement, setting goals, and coming up with a
Training Plan. Information that was gathered in a series of open meetings last year will be used as they plan. One of
the major roles of the Council should be as a central referral point/clearinghouse for training information.

The primary activities have involved the scheduling of software training at The Computer Workshop (more than 700
sessions attended since January 1997); the provision of Eudora workshops (more than 50 attendees)and Student
Employee Training Workshops for General Library Orientation and Personal Interaction/Customer Service (nearly
1,500 attendees since September 1995); development of online training for OSCAR/Circulation; and the development
and distribution of new employee checklists. The student training materials underwent significant revisions during the
past year, and new versions were offered during Fall Quarter.

Faculty Governance Committee "Internal" Documents. Questions had been raised concerning the need for Faculty
review and/or approval of what might be considered "internal" documents such as Guidelines for the Faculty
Mentoring Program (AP&T), Guidelines for Allocating Libraries' Research Funds (ACR), or Guidelines for
Allocation of Faculty Travel and Conference Funds (CFBPR). During the discussion a range of opinions from "let
the committee decide its own procedures or guidelines" to "all documents affect the Faculty and they should have the
right to discuss and vote on them."

After discussion it was decided that all revisions of documents listed in Section III.A. of the Pattern of Administration
(POA) should be distributed for review to the Faculty with comments due back to the responsible committee within a
designated time frame. If no comments are received, the revision will be adopted. If any Faculty member has
comments and does not receive satisfaction from the responsible committee, s/he can go to the Planning and Policy
Committee and request that the document be put on the agenda of a Faculty Meeting. In addition, as stated in Section
III.B.3 of the POA, "a mail vote may be requested by any faculty member on any issue."

Adjournment. The meeting was adjourned at 4:55 p.m.

 

Betty Sawyers
Faculty Secretary
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