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MINUTES

1. The meeting was called to order by Reggie Brown at 315 p.m.. She read a message from Joe Branin expressing his
regrets over a conflict that kept him from attending the Faculty Meeting.

2. Reggie Brown recognized and gave congratulations to the Libraries' Faculty who had received awards/recognition
during the past year

Nena Couch : Rothschild Fellowship for Research at Harvard's Houghton Library

Carol Diedrichs: Leadership in Library Acquisitions Award from the Association for Library Collections and Technical
Services, Acquisition Section; Outstanding Alumni of Baylor University

Marsha Hamilton Award for Outstanding Organization for the Women's Place Task Force (Founding Member) from
OSU Student Gender and Sexuality Services

Ruey Rodman & Eric Schnell: ISI/Frank Bradway Rogers Information Advancement Award from the Medical Library
Association for the development of Prospero

Susan Wyngaard G.K. Hall Award of the Art Librarians Society of North America

3. Human Resources Report--Linda Gonzalez introduced Miriam Conteh-Morgan and Hee-sook Shin who were
attending their first Faculty Meeting; Tamar Chute was also introduced as having been converted from an A&P
appointment to one as an Assistant Professor.

Interviews are in progress for the Physics/Astronomy Librarian position; three candidates will be interviewed for the
Chemistry Librarian position; eight applications have been received for the EES Librarian position and will be
reviewed by the Search Committee next week; and nine applications have been received for the Project Archivist
position in CGA.

4. Information Technology Report--Sally Rogers reported that there have been problems with the Boolean files--40
files have disappeared; they will be restored from the backup tape.

EHS Library has been implementing a pilot project to integrate OIT lab PC's into the library environment. EHS had
wanted to be able to provide word processing and e-mail capabilities for patrons in the library, as more and more
students are needing to retrieve assignments and documents in support of the classes they are taking. The Libraries is
supplying the equipment and has contracted with OIT to supply the software; EHS staff have been taking training
sessions so they will be able to help patrons with questions, problems, etc. Patrons are required to sign in and
authenticate. The pilot will be evaluated at the end of the Quarter.

Article Express is another project being undertaken by the EHS and AGI Libraries, which will provide electronic
document delivery of articles scanned from print journals that are owned by OSU Libraries. The service will be open
to Faculty and Graduate Students; EHS is beginning the service by making it available to selected Faculty only.

5. CQI Steering/Oversight Committee Report--Wes Boomgaarden reported on four CQI projects Binding Materials
from Main Library Stacks (final report due before the end of the year); Labelling and Shelf Preparation (project will
continue); Supply Room (final report due before the end of the year); Student Employee Advisory Committee (project
will continue).

The CQI group will also be involved in user studies related to the Main Library restoration/renovation project. The
results of the survey conducted in 1996 will be reviewed, and we will also be contacting the Polimetrics Lab and the



statistics consultant in Cockins Hall.

No decision has yet been reached on whether the CQI Steering Oversight Committee will continue in its current form.

6. Procedures Oversight Designee (POD) Discussion--The current POD appointee is scheduled to complete her three
year term at the end of June. The POD position carries with it a salary overload adjustment plus the provision of
student assistance. The Appointments, Promotion, and Tenure (APT) Committee proposed the position remain an
appointed rather than elected position and that future appointments include a two month overlap with the previous
appointee.

Changes to the Appointment, Promotion, and Tenure Criteria and Procedures document to include the qualifications of
the POD as a non-voting member of the APT Committee were also proposed. It was recommended that the POD be an
individual at the rank of Associate Professor or above who had served on APT, and preferably had served as Chair.
Discussion favored the proposed changes to the document, which will be submitted to the Faculty for vote by the
Faculty Secretary.

7. Faculty Governance Documents on the Web--Betty Sawyers demonstrated the use of OSUL Faculty Governance
Documents on the Staff Information page of the Libraries' Web site. All governance documents are available at the
following URL

http//www.lib.ohio-state.edu/Staff/facgovern.html

Where applicable, there are also links to the corresponding University documents. The listing of governance
documents in the Pattern of Administration also contains links to the remaining documents. The header for each
document contains an identification of the responsible Faculty Committee and also records the date of the original
document and subsequent revisions.

An Appendix to the Pattern of Administration contains descriptions of the Libraries' Standing Committees showing the
name, the composition of membership, the frequency of meetings, and a short description of the purpose for each
committee. Use of the Directory of Standing Committees was also demonstrated. This documents lists the Chair and
members of each Committee and provides links to listserv addresses, Web sites, descriptions of the committee (as
noted previously), and full committee charges, if applicable. The Directory has an accompanying Name Index.

8. Proposed Changes to the Pattern of Administration--Nena Couch led a discussion of the changes to the Pattern of
Administration (POA) that are being proposed by the Planning and Policy Committee. The major changes that are
being proposed are as follows

Table of Contents
      Add a link to the Libraries' Organization Chart.
Section III.A Faculty Governance Documents
      Add a link to the University's Guidelines for SRAs.
      Add a document covering Guidelines for Faculty Search Committees.
Section III.C Faculty Secretary
      Remove the restriction concerning length of service.
      Change the way mail ballots are distributed and counted.
Section IV. A Director
      Add requirement to ensure distribution of a schedule of meetings.
      Add requirement to ensure maintenance of a document concerning criteria and procedures for appointment,
promotion, and tenure.
Section V. Assistant Directors
      Remove reference to a specific number and description of Assistant Directors.
Section VI.C.1 Search Committees
      Add a provision that the majority of members on a search committee for a library Faculty position should be
Faculty of University Libraries.
      Add reference to a document covering Guidelines for Faculty Search Committees (to be developed and approved



by the Libraries' Faculty at a subsequent point).
      Add consultation with department administrator before appointment is made.
      Remove the requirement to meet physically with Search Committees if their recommendations aren't followed and
allow consultation by phone or e-mail.

A ballot for approval of these proposed changes will be distributed by the Faculty Secretary.

9. The meeting was adjourned at 450 p.m.

Betty Sawyers
Faculty Secretary


