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In each winter edition 
of keyNotes, I like 
to share with the 
wider university 
community something 
of the substance of 
my annual address to 
the University Senate. 
This year, the address 
touched on such crucial issues as recognizing and 
rewarding faculty achievements and supporting 
and enhancing faculty excellence, particularly 
through the Discovery Themes that I discussed 
in the fall issue of keyNotes. I felt it important 
this year, however, to focus extensively on 
Ohio State’s strategic planning process and 
how, through such planning, we can achieve 
recognition as a top 10 public research university 
by 2020. 

Let me begin this issue of keyNotes, then, with 
an overview of what I told our senators about 
strategic planning for Ohio State’s future. (To  
read the full text of the address, please go to 
oaa.osu.edu/1241.html.) 

Being Excellent and  
Becoming Eminent
Over the past two years Ohio State has engaged 
in a number of long-term planning exercises 
designed to prioritize the university’s goals 
and objectives and to guide 
strategic decision making 
for the next 10 years. This 
process begins with academic 
planning, which informs and 
drives planning for support 
services, such as facilities, 
human resources, information 
technology, and housing. 

To be effective, our planning 
efforts must engage the 
entire university in an integrated fashion, from 
the Board of Trustees to our academic units. 
Accordingly, Ohio State is following an approach 
that merges all lines of planning as we strive to 

reach our overarching aspiration: the rise from 
excellence to eminence. 

Strategic planning is not new to our institution. 
Ohio State has always had a strategic vision and 
a defined path for achieving it. The first major 
step in Ohio State’s current strategic planning 
process began upon President Gee’s return to 
the university in 2007 and his identification of 
six guiding philosophies. The strategic planning 
effort continued with the Board of Trustees’ 
approval of the One Ohio State Framework, the 
university’s comprehensive effort to redefine 
how we think about our physical environment. 
More recently, the trustees have approved a new 
model for university advancement, laying the 
groundwork for the university-wide integration of 
alumni relations, communications, marketing, and 
development functions.

While the Board of Trustees has been engaged 
in these planning efforts, Ohio State’s 14 
colleges and the regional campus cluster have 
been developing multi-year strategic plans, and 
department-level strategic plans are also being 
prepared. Plans for the university’s support units, 
such as Student Life, Business and Finance, 
and Human Resources, will be refined over the 
coming months.

For the first time, all of the university’s strategic 
plans at all levels are becoming roadmaps to 
the same place: the achievement of academic 

eminence.  

Strategic planning, 
of course, is not an 
end in itself. The 
purpose of strategic 
planning is to chart 
a path toward a 
shared vision by 
codifying the steps 
along the way and 
developing the 

metrics that will allow us to assess progress. Our 
path, as articulated by President Gee, is leading 
us from the acknowledged excellence of today to 
the anticipated eminence of tomorrow. 

Dear Colleagues,

We will have to be disciplined in 

our commitments, data-driven 

in our assessments of progress, 

and willing to make difficult 

choices about where we can 

and should achieve eminence. 
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To fulfill that ultimate aspiration—moving from 
excellence to eminence—Ohio State needs a clear and 
aggressive goal. I believe the goal that is sufficiently 
ambitious yet appropriate given our aspirations is that, 
by 2020, The Ohio State University will be consistently 
recognized as being among the top 10 of all public 
comprehensive research universities.  

There are many different university assessment 
systems, none of them perfect and none reflecting 
all the dimensions of excellence many of us believe 
should be relevant. However, a look at the different 
rankings reveals some level of consistency because 
most use similar measures, including faculty 
quality and achievement; student quality and post-
graduate success; academic program quality; student 
experiences; resource availabilities; and overall 
assessments of institutional quality.

Thus, in its simplest form, to be consistently ranked 
among the top 10 of the nation’s public research 
universities, a university must invest in attracting and 
supporting outstanding faculty and students. In addition, 
it must offer programs of academic study of real impact. 
Given this, I believe we must pursue three major 
initiatives if we are to make progress toward our goal.  
	

• First, we must increase our cohort of tenured or 
tenure-eligible faculty by eight to 10 percent. 
Since we normally hire about 250 faculty members 
per year through attrition, achieving such a 
recruiting goal will not be easy. In addition, the 
production of new doctorates in critical areas 
has declined considerably, and the availability 
of existing talent has been decreased through 
demographic factors and competition from 
universities worldwide. 

• Second, we must continue to enhance the quality 
of our student body and improve our graduation 
rates. This means investing in the student 
experience in ways that increase completion 
patterns, while, at the same time, competing 
aggressively for the very best students statewide, 
nationally, and internationally.

• Third, to accomplish the first two initiatives, we 
must develop funding beyond current levels and 
use that funding in ways that magnify impact. 
New resources will be needed to recruit and 
retain faculty, staff, and students and to create 
the facilities and infrastructure support essential 
for their success. Our strategic planning activities 

indicate that addressing these needs will require an 
additional $5 billion in annual expenditures by 2020.

As a result of our strategic planning activities, sources 
of funding have been identified that will allow us to 
pursue the goal of eminence. Over the next eight to 
nine years, we should be able to reallocate some 
$1.4 billion through cost savings, attract $2.9 billion 
in incremental annual funding, and identify $700 to 
$800 million in new non-recurring income, such as 
that derived from monetizing assets. Achieving this 
goal will not be easy. We will have to be disciplined in 
our commitments, data-driven in our assessments of 
progress, and willing to make difficult choices about 
where we can and should achieve eminence. 

It is important to recognize that our ability to focus 
on a goal of this magnitude has been made possible 
by a university president who has never been 
hesitant to dream audaciously; a Board of Trustees 
passionately committed to this university; a governor 
and legislators who recognize the centrality of this 
university to society; university leaders who believe 
their function is to support and nurture excellence; 
faculty, staff, and students joined together in 
outstanding programs; and alumni and supporters 
willing to invest in our dreams.

This is one of the few occasions in my years at Ohio 
State when our aspirations have been aligned with 
resource availabilities; when dreams for success are 
guiding resource creation; and when the potential for 
integration of efforts across units is fully embraced. 
The time has come when there is broad understanding 
that the nobility of our purpose demands the 
achievement of eminence. 

Revitalizing the Office of  
Continuing Education
The Office of Continuing Education is being revitalized 
to ensure that its programs and initiatives are fully 
consistent with Ohio State’s academic mission. 

Using data gathered from stakeholder discussions and 
guided by a study conducted by Fisher Professional 
Services, Continuing Education policies, contract 
procedures, programs, and services were carefully 
reviewed. Some programs previously offered through 
Continuing Education have been discontinued; 
others have moved to other units on campus. The 
review process included employees of the Office of 
Continuing Education, a number of deans and other 
university leaders, college senior financial officers, 

recipients of Continuing Education services, and 
representatives from support units that assist in the 
delivery of those services. A listing of the courses, 
programs, and services offered by Continuing 
Education is available at ced.osu.edu.

To further underscore its academic credibility and 
accountability, Continuing Education is now part of 
the Office of Academic Affairs with Vice Provost for 
Undergraduate Studies and Dean of Undergraduate 
Education Wayne Carlson responsible for its oversight. 

With this renewal, the programs and services of the 
Office of Continuing Education will be more effective 
and responsive to the needs of our campus and the 
broader community. And that will enable it to contribute 
in new ways to Ohio 
State’s academic 
mission and, as never 
before, support our 
land-grant heritage.
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With this renewal, the programs and 

services of the Office of Continuing 

Education will be more effective 

and responsive to the needs of our 

campus and the broader community.

Based on the success of the China Gateway 

in Shanghai, we are now creating a second 

Gateway office, this time in Mumbai, India.

This time last year, I reported that the first of Ohio 
State’s planned international gateway offices was 
well established in Shanghai, China, and poised to 
launch a number of promising programs. 

It and future Gateway offices are meant to promote 
Ohio State in the Gateway country and create new 
opportunities for university stakeholder collaboration with 
local academic, government, and business institutions. 

Since the China Gateway opened in February 2010, it 
has logged an impressive number of accomplishments. 
These include securing a $100,000 U.S. State 
Department grant to open the Wuhan-OSU American 
Cultural Center; developing a host of agreements with 
institutions in mainland China, including Nanjing, 
Fudan, Shanghai Jiao Tong, East China Normal, and 
Southwest universities; and sponsoring a number 
of events for Ohio State alumni in mainland China. 
The Gateway also has assisted the College of 
Public Health in forming business, academic, and 

government ties that may lead to the establishment 
of a joint research center on biostatistics and a public 
health training project. In addition, four dual degree 
programs are under development, and two revenue-
generating programs are in the development stage.

Based on the success of the China Gateway in 
Shanghai, we are now creating a second Gateway 
office, this time in Mumbai, India. The India Gateway, 
expected to open this spring, will allow Ohio State to 
promote and facilitate faculty research and teaching 
relationships, establish executive training programs, 
create internships for students, and increase both 
student recruitment and the number of active alumni 
in India. It also will help us partner more effectively 
with Ohio-based companies in India.

Through the Gateway offices, the university is 
continuing to expand its international presence and, 
with it, provide still greater opportunities for the 
university community here and abroad.

New Gateway Office in Mumbai to Expand Opportunities in India
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Opening doors,  

opening minds, and  

opening opportunities 
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Ohio State Faculty in the News
In late 2011, 20 Ohio State faculty members were 
elected as Fellows of the American Association for 
the Advancement of Science, more than any other 
institution in the nation. Our university has ranked 
first or second each year for the past decade in the 
number of scholars chosen for this honor, which 
recognizes outstanding contributions to science and 
technology. I know you join me in congratulating 
these colleagues.
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Climate scientists Lonnie 
Thompson and Ellen 
Mosley-Thompson have 
been selected to receive the 
Benjamin Franklin Medal 
from The Franklin Institute.

I would like to offer still further congratulations to 
two Ohio State treasures. Climate scientists Lonnie 
Thompson, distinguished university professor of earth 
sciences, and Ellen Mosley-Thompson, distinguished 
university professor of geography and director of the 
Byrd Polar Research Center, have been selected to 
receive the Benjamin Franklin Medal from The Franklin 
Institute. This honor has previously been awarded to 
such luminaries as Albert Einstein, Stephen Hawking, 
Jane Goodall, and Jacques Cousteau. Lonnie and 
Ellen will receive the Institute’s award for Earth and 
Environmental Science during ceremonies in April. Our 
admiration and best wishes will go with them.

Accomplishments like these are tangible evidence of 
the growing distinction of Ohio State’s faculty. And 
that is something in which we can all take pride.

Sincerely,
Joseph A. Alutto
Executive Vice President and Provost 


