
 
 
 
 
 
 
 
 
 
November 5, 2008 
 
Dr. Joseph A. Alutto 
Executive Vice President and Provost 
Office of Academic Affairs 
Bricker Hall 
Campus 
 
Dear Provost Alutto: 
 
Attached is a document that communicates the final review recommendations from the Central 
Services Subcommittee (CSS) of the Senate Fiscal Committee in the matter of  the organizational 
review of the Office of Research.  These comments and recommendations are the products of a 
series of productive interchanges between CSS and the Office of Research that took place over 
the last two months.  In early October the Office of Research responded at length to the series of 
issues raised in the report of the external review team.  CSS discussed the detailed and 
informative response from the Office of Research, and responded to the Office of Research with 
a request for more detail in selected areas.  CSS then met with Associate Vice President 
Weisenberger on October 29 to discuss those selected areas.   
 
The CSS comments detail seven points that Senate Fiscal would like the Office of Research to 
focus upon as Vice President Whitacre and her executive staff develop their action plans to 
respond to the review recommendations.  Although we understand that the recently completed 
leadership transition in the Office of Research has made it more difficult to respond in a detailed 
and specific manner to the recommendations, there can be no better time to develop innovative 
and forward-looking action plans than during such a time of transition.  We look forward to having 
the opportunity to review the final Office of Research action plans later this autumn.   
 
Special recognition is due Alan Silverman and John Casterline, the 2007-2008 and 2008-2009 
chairs of CSS who shepherded this lengthy and complex process through the last year.  Their 
efforts are in large part responsible for the concise articulation of this extensive review.  Should 
you have any questions concerning this document, please feel free to contact me. 
 
Sincerely, 
 
 
 
Ralph E.J. Boerner 
Professor 
Chair, Senate Fiscal Committee 

 
 

Cc:  Vice President Caroline C. Whitacre, Office of Research 
 Vice President William Shkurti, Office of Business and Finance



 
OFFICE OF RESEARCH RESPONSE TO CENTRAL SERVICES SUBCOMMITTEE REVIEW   

[OCTOBER 2008] 

Comments from Central Services Subcommittee  
 
 
The Central Services Subcommittee [CSS] of the Senate Fiscal Committee acknowledges the lengthy and 
informative response of the Office of Research [OR] to the review that we submitted in June 2008.  This 
review was the outcome of an eight-month process of internal discussion and external review.  CSS also 
feels that the further discussion this month between the committee and OR has been constructive and 
fruitful. 
 
Keeping in mind that OR will be responsible to you for achieving the goals and objectives of the action 
plan that emerges from this review, we ask that the following major points be kept in the forefront as OR 
develops the action plan. 
 
1.  Leadership in fostering all research, especially interdisciplinary research.   
We strongly encourage OR to assume a leadership role in the entire research enterprise at The Ohio State 
University, particularly in the fostering of interdisciplinary research.  Leadership of various kinds is 
needed:   initiative in bringing together investigators from multiple colleges/departments; brokering multi-
college agreements, especially on the matter of division of F&A; seed funding for the development of 
major proposals; seeking and publicizing award competitions for which Ohio State, with its strengths, size, 
and comprehensiveness, should be submitting successful applications.  Among the leadership functions not 
well-satisfied at present is the anticipation of emergent interdisciplinary funding opportunities; we urge OR 
to develop strategies and mechanisms that will improve the likelihood that OSU is positioned to respond to 
such opportunities.  In short, we are proposing pro-active leadership on the part of OR. 
 
2.  Consultation with the research community regarding the implementation of recommendations. 
OR has proposed that the University Research Committee [URC] be charged with overseeing the 
implementation of recommendations stemming from this review, and that URC manage future faculty input 
on OR policies and procedures.  CSS accepts this proposal, with this caveat:  We do not believe URC itself 
effectively represents all the key constituencies; of special concern are junior faculty, post-docs, and 
graduate students.  Hence, we urge OR and URC together to devise mechanisms for regular input from all 
key constituencies. 
 
3.  Organizational structure of OR and OSURF. 
CSS urges OR to continue to assess how OR and OSURF might be structured and alternative models for 
the distribution of responsibilities.  Determine the optimal uses for OSURF’s 501(c)3  status.  Explore the 
benefits/costs of expanded satellite offices (SPOs).   
 
4.  ULAR charges. 
Continue to evaluate the per diem rates for animal care charged by ULAR.  CSS welcomes OR’s decision 
to conduct a study of the financing of animal care at other institutions. 
 
5.  “Culture of service.” 
CSS is encouraged by OR’s plans for improving the service culture in OR/OSURF, as described to us by 
Senior Associate Vice President Weisenberger.  In its oversight role, URC should pay particular attention 
to the implementation of these plans.  CSS believes that one paramount goal should be process consistency 
across university units, to the extent feasible and desirable, in the administration of research. 
 
6.  Communication and training.   
CSS is encouraged by OR’s stated intention to achieve more efficacious communication with the OSU 
research community on matters such as funding opportunities, OR procedures, regulatory compliance, and 
e-tools.  We endorse these efforts and strongly urge OR to continue to improve and adapt its 
communication and training. 



 
7.  Reporting back to CSS.  
CSS would like to be kept informed about OR actions in response to this review.   We look forward to 
receiving the final action plan by the end of calendar year 2008.  We also note that the annual central funds 
budget request process in Spring provides another natural opportunity for OR to update CSS on the 
implementation of the action plan.  Specific issues to be addressed as part of the OR budget request in 
Spring 2009 include: results of the consultant’s study of ULAR charges; results of the review of the 
distribution of responsibilities and tasks between OSURF and OR and possible expansion of satellite 
offices (SPOs); examination of best practices for F&A division and any recommendations for change. 
 
CSS is aware that the recent leadership transition has made it difficult for OR to establish a specific set of 
actions to be taken at this time.  Coincidentally, however, the organizational review of OR occurred at a 
propitious time given the changes in OR leadership and reporting structure.  As OR develops its strategic 
plan, we urge OR to enunciate the specific steps it will be taking to implement changes, including a 
timeline and protocol for assessment.  These steps will be important not only as a means by which OR can 
mark progress in its efforts, but also to assist CSS as it reviews requests from OR for central resources 
during the annual budget request process. 
 
 


