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Dear Colleagues,

(continued on page 2)

Promotion to Professor:  
The Need for More Flexible Standards

President Gee has called upon the faculty and university leadership 
to more thoroughly assess the “impact” of faculty activities. This is 

a challenge that goes right to the heart of promotion and tenure decisions, 
for it completely transcends the formulaic measures of output that typically 
inform those decisions—quantity of publications, for example, average SEI 
scores, and number of committee assignments accepted.
 True impact can be made—and made profoundly—in all three areas 
of our professional commitment: scholarship, teaching, and service. 
Up to now, however, promotion to full professor at The Ohio State 
University has been based primarily on assessments of the impact of 
a faculty member’s scholarship in a particular discipline. In my speech 
last month, I told the University Senate that I believe the status of full 
professor should also be available to colleagues who have made visible 
and demonstrably outstanding contributions to the teaching and service 
missions of our institution. 
 It goes without saying that our commitment to scholarship is essential 
to sustaining and enhancing Ohio State’s stature. It is also part of our 
compact with the communities we serve. But viewing all other paths to  
full professor status as somehow irrelevant contradicts everything we  
know about the need for a balanced portfolio of skills to achieve 
institutional success. 
 While our institution appropriately requires that balanced portfolio of 
skills, we have to recognize that the portfolios of individual faculty members 
may change over time. As their professional lives develop, they may make 
ever greater contributions to knowledge creation, or they may become 
more effective in disseminating knowledge, or they may show increased 
leadership in providing service to our communities. 
 Measuring these high-impact activities is never easy, particularly 
when it comes to teaching and service. But it is possible to do so if we 
focus on the visibility of these activities beyond our own institution, 
just as we look for the national and international impact of traditional 
scholarship. Thus, broad adoption of teaching materials (textbooks and 
software, for example) by other institutions, recognitions by professional 
associations, evidence of effects on policy formulation, and so on—all 
these are appropriate independent indicators of the effectiveness of 
teaching and service activities.
 Accordingly, I intend to work with faculty and administrative groups to 
begin focusing on the following:

1. making certain that there are clear criteria for assessing “impact”—
whether in terms of research, teaching, or service—in cases of 
promotion to professor; 

2. ensuring clear identification of the bases for promotion to professor, 
including knowledge dissemination as well as knowledge creation;

3. reconsidering the rule that allows a department to deny requests for 
a full professor promotion review, which delays a faculty member’s 
receiving a broad view of his or her viability for promotion; and

4. working with deans, department chairs, school directors, and those 
most directly involved to develop and enact policies consistent with 
these objectives.

 I do not underestimate the complexity of implementing changes like 
these. But, as I told the Senate, it will be possible if we are a university 
confident of our stature in the world and courageous enough to recognize 
valuable contributions to our multiple missions by colleagues to whom 
much has been committed and from whom great accomplishments are 
expected. 

Investing in the  
Health Sciences:  
An Investment in  
the Entire Institution

A second issue I see emerging 
down the road is how the 

university will make the most of its 
investments in the health sciences. 
 Over a 10-year period we will have committed nearly $1.3 billion to 
the Medical Center and the health sciences to expand physical facilities, 
enhance faculty and staff appointments, and promote research and 
teaching activities. Because of the impact it will have throughout the 
university, an investment of this magnitude will define Ohio State for 
generations to come.
 This is because our investment will allow us to attract scholars 
doing foundational research not only in the practice of medicine but in 
virtually all the basic sciences—and in related disciplines as well. For 
example, more than 270 faculty from 14 different colleges are affiliated 
with the Comprehensive Cancer Center, and the Center for Clinical and 
Translational Science involves faculty, staff, and students drawn from 16 
of Ohio State’s 18 colleges. 
 As our facilities expand and research reaches new heights, the 
opportunities to strengthen core disciplines throughout the university 
will also expand. We will be able to think in new ways about how 
appointments in sociology and health care policy can be leveraged 
through our health sciences investments; how research in economics 
can assist the development of personalized medicine; how literature and 
humanistic approaches can be used to facilitate medical understanding 
and treatment; how knowledge of branding and operational processes 
can reduce service delivery costs; how national policy on research can be 
influenced by what we learn at Ohio State; how teaching programs can be 
created because of our new organizational and facilities structures; and 
how teaching programs in all the health sciences can be enriched. 
 This kind of transinstitutional planning will require reaching across 
traditional department and college boundaries. If we are to reap 
full benefit from the single largest construction undertaking in our 
institution’s—and our state’s—history, we must find and make the most 
of the connections among our broad foundational sciences, for these 
connections will strengthen not only the health sciences but the arts and 
sciences and professional colleges as well.

Program Review: Ensuring the  
Academic Excellence of the University

Although I did not touch on it in my Senate address, there is another 
   ongoing effort that is likewise critical to strengthening programs 

across the university and is aligned with our broader institutional 
planning efforts.
 Since 2005, Ohio State’s academic departments have been conducting 
academic program reviews to appraise and refine their goals and examine 
progress toward them. These reviews present departments and schools 
with opportunities to analyze their resources, courses, and programs. 
A review also challenges a department to gauge the impact of program 
decisions on the achievement of goals within the unit, its college, and the 
university as a whole. 
 A department begins the review process by conducting a self-
assessment, which is analytic and data-driven. The discussions that are 
the basis of the self-assessment frequently cause departments to look at 
themselves with new eyes. This assessment is then followed by a visit 
from an external team of peers, which adds its own unvarnished view 
of the unit. Upon receipt of the external team’s report, the department 
chair, college dean, and representatives from Academic Affairs meet to 
discuss a plan of action based on the findings of the self-assessment and 
the external report. The action plan emphasizes a unit’s research agenda, 
graduate and doctoral program quality, student learning outcomes 
assessment, innovative and effective instruction, and faculty work-life 
and productivity. It also includes action steps and strategies to guide the 
unit’s trajectory of accomplishment in the future. 
 Thus, the information that emerges from program reviews becomes an 
integral component of a department’s planning and ongoing collaboration 
with its college and Academic Affairs. This information also helps assure 
that we are providing consistently excellent academic quality throughout 
the university.

I
n February I delivered the annual 
State of Academic Affairs address 
to the University Senate. For this 
year’s speech, I chose to focus special 

attention on the next decade of Ohio State’s 
institutional life. Among the issues that I 
discussed as most critical to our immediate 
future were the consolidation of our arts and sciences colleges, the 
conversion to a semester calendar, and the One Ohio State Framework, 
our university’s first comprehensive strategy for creating a dynamic, 
integrated campus. 
 I noted that still other issues will define Ohio State a bit further 
down the road. Of these, I spoke to the Senate about achieving true 
national research distinction; increasing the commercialization of 
university-generated intellectual property; rethinking the standards 
for promotion to professor; and capitalizing on our investments in the 
health sciences.
 Two of these longer-term issues are of such importance—for us as 
individual professionals and for us as One University—that I would like 
to begin this issue of keyNotes with an overview of them.
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Key/Card Control Center.

The key in the keyNotes nameplate dates from the early days 

of the university. Though “R & E” originally referred to the key 

manufacturer, today those letters might stand for “research” and 

“education”—two keystones of Ohio State’s original mission. 

The key symbolizes the university’s foundational commitment to 

research and education. And it celebrates our rich tradition of 

opening doors, opening minds, and opening opportunities. 
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 Vice Provost for Academic Programs Randy Smith 
oversees our program review process, which calls for all 
of the university’s 102 departments and schools to be 
reviewed within a seven-year cycle. Assistant Provost Jay 
Johnson serves as academic program review coordinator, 
advising and supporting the departments undergoing 
review. To date, some 50 reviews have been completed, 
with the remainder to be done over the next two to three 
years. The process will then recommence.

Hailing Two Colleagues  
and Their Legacy

Let me close this issue of keyNotes by 
recognizing two of Ohio State’s most 

dedicated colleagues, one of whom has 
recently retired from Ohio State, the other 
who will do so shortly. 
 Between them, Martha Garland and 
Mac Stewart have nearly 80 years of service 
to this institution. 
 Martha retired as vice provost for 
enrollment services and dean of undergraduate education 
in December, though her commitment to students had 
become legendary long before then. Her impact on the 
quality of the undergraduate experience—and on the 
quality of the undergraduate student body—cannot be 

overstated. She led the 1995 Committee 
on the Undergraduate Experience (CUE), 
which provided an ongoing student-centered 
agenda for the university. She spearheaded 
the First Year Experience program, launched 
the Scholars and Collegium programs, 
and was key to the establishment of the 
Undergraduate Research Office. She was 
responsible for the university’s move to 
live, real-time registration and direct 
enrollment. She guided the creation of the integrated 
Student Information System. She has been a champion 

of improved student financial aid, the 
reorganization of the arts and sciences, the 
move to a semester calendar, and the Student 
Consolidated Services Center. And these are 
but a few highlights of her service. Martha will 
be missed by her colleagues and many friends 
throughout the university—but most keenly by 
the students she so ably served.
      Like Martha, Mac Stewart has contributed 
to our institution in extensive and meaningful 
ways. From his earliest days at Ohio State, Mac 

was recognized as a force in University College, where he 
was hailed for his work in developing minority programs. 
He went on to be named University College dean and 
associate provost for undergraduate studies. Mac then 
became our vice provost for minority affairs and soon was 
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for diversity. His lasting contributions to this 
institution will include our vastly improved 
retention among African American students, 
the expansion of recruitment efforts designed 
to diversify our student body, and the 
enhancement of scholarship opportunities for 
underrepresented groups. Mac has also been 
vital to Ohio State’s success in recruiting and 
retaining a diverse faculty. In short, he has 

been a trailblazer, a role model, and a moral compass for 
the university. As he prepares to leave us at the end of 
March, I want to take this opportunity to express our deep 
gratitude to Mac for his tireless service to this institution, 
his unfailing compassion and diplomacy, and—above 
all—his unwavering commitment to diversity and equality.
 With best wishes to Martha and Mac for a satisfying 
retirement, and to all of you for your continuing 
professional success,

 Sincerely,
 Joseph A. Alutto
 Executive Vice President and Provost 

Academic excellence must include 
international excellence, as Vice Provost for 

Global Strategies and International Affairs William 
Brustein told the Ohio State Board of Trustees in 
October. William went on to explain that a global 
university is one in which international experiences 
and perspectives are fully integrated into its 
teaching, research, and engagement missions. He 
then briefed the Trustees on Ohio State’s developing 
international strategic plan, whose building blocks 
will include the establishment of a number of global 
gateways.
 These gateways, planned to open first in 
Shanghai, Mumbai, and São Paulo, are to serve 
as bases of operations for faculty research and 
teaching, academic programming, and executive 
education; as portals for study abroad, international 
student recruitment, and alumni gatherings; and as 
hubs for partnerships with Ohio-based companies.
 We have now taken initial action to establish 
the gateway in Shanghai. Ohio State’s international 
presence in China was launched in January with 

International Strategic Planning: First Steps
pursue simultaneously a disciplinary degree and 
an International Studies major, and offering global 
studies and area studies minors and certificates. 
Above all, it means internationalizing the major so 
that, when students leave us, they are familiar with 
the major currents of global change and the issues 
they raise; are aware of and adaptable to diverse 
cultures, perceptions, and approaches; are able to 
communicate effectively across cultural and linguistic 
boundaries; are conversant with the international 
dimension of their field of study; and are fully 
prepared to work in an international setting.
 President Gee has called on Ohio State to 
become the land-grant university to the world. These 
are some of the steps we will be taking to achieve 
that goal.

the creation of a foreign representative office. This 
office will be responsible for developing the sustainable 
revenue-generating programs that will allow us to open 
the fully operational China Gateway in about a year. 
 Based on our experience with the China Gateway, we 
will make plans for those to follow in Mumbai and São 
Paulo. In future phases the international strategic plan 
calls for still other gateways in London, Istanbul, Warsaw 
or Moscow, and East Africa.
 These global gateways, of course, are only one 
strategy for further internationalizing the university.  
As William pointed out to the Trustees, we must also do 
more to internationalize our curriculum. That may mean 

creating new general education 
international courses, 

allowing students to 

Mac Stewart

Martha Garland


