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Dear Colleagues,

A year ago, I began  

this once-per-quarter  

newsletter to provide you 

with information on the 

activities of the Office of 

Academic Affairs and 

updates on other items of interest.  

In this issue of keyNotes, I’d like to draw 

your attention to a national course redesign  

initiative that Ohio State is helping 

to guide. In addition, I think you’ll be 

interested in how we’re working to support 

faculty career advancement. I also want  

to take note of the NRC survey to assess  

research doctorate programs now underway.

 Let me start, however, with the latest 

on our efforts to restructure the undergrad-

uate curriculum. 
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Presentations

Training Modules

Small Group  
Study Sessions

Update on Undergraduate  
Curricular Reform

Earlier this year, the Council on Academic Affairs 
(CAA) voted unanimously to implement two recom-
mendations that emerged from our recent review of 

undergraduate education at Ohio State. 
 On January 3, CAA approved the establishment of a 
university-level advisory committee on the General Education 
Curriculum (GEC). To be led by the chair of the Colleges of the 
Arts and Sciences Committee on Curriculum and Instruction 
subcommittee on GEC assessment, the committee will be 
composed of faculty members and undergraduate students 
drawn from both the arts and sciences colleges and our other 
colleges with undergraduate programs. A professional advisor 
from the Colleges of the Arts and Sciences and the vice pro-
vost for academic programs will serve in an ex officio capacity.
 The committee has been charged to report annually to 
CAA on such indicators as trends in GEC courses, actions 
taken on GEC course submission and approval, the use of 
exceptions in the GEC, and advising issues related to the GEC. 
The group will also advise the council on proposals to revise 
the General Education Curriculum. 
 The Arts and Sciences clusters pilot program was 
likewise approved by CAA on January 17. This program will 
inaugurate the curricular clusters the undergraduate educa-
tion review committee had recommended to help enhance the 
coherence and flexibility of the GEC. The clusters are interdisci-
plinary multiple-course sequences that are built around a broad 
unifying theme and that satisfy GEC requirements. As they 
allow students to examine interconnections among disciplines 
during an extended learning experience, the clusters will serve 
to strengthen the core abilities of analytic reasoning, effective 
communication, and critical thinking. Focusing in the first year 
on clusters for freshmen and sophomores, the clusters pilot 
program will begin during the 2007-08 academic year. 
 In addition to establishing an advisory committee and 
instituting the curricular clusters, the undergraduate education 
review committee made still other recommendations, includ-
ing reducing from 191 to 181 the number of hours required 
for graduation. The Arts and Sciences Faculty Senate has 
approved the move to 181 hours for the basic bachelor of arts 
degree, and it’s now considering similar action for the basic 
bachelor of science. 
 I hope to be able to report on additional progress in the 
next issue of keyNotes.

Ohio State Named to  
Course Redesign Alliance

Five years ago, Ohio State received a $200,000 Pew 
grant for course redesign. We were among only 10 

institutions chosen for such a grant, which was to be used 
to promote quality and reduce costs in a large-enrollment 
introductory course. 
 The Ohio State grant supported the remodeling of 
Statistics 135, a five-credit course in Introductory Statisti-
cal Concepts that enrolls some 3,000 students annually. The 
redesign was a collaborative effort of colleagues from the 
Department of Statistics, Technology Enhanced Learning and 
Research, and the Office of Faculty and TA Development.

 First offered in spring 2003, the redesigned course 
incorporates what Dennis Pearl, professor of statistics and 
leader of the redesign effort, has dubbed a “buffet” strategy 
because it allows students to choose from a variety of learn-
ing modes. Exercising their choice through an online contract 
at the beginning of each of four units of study, students 
may select the learning opportunities that best match their 
individual learning styles, abilities, and tastes. To master 
each course objective, they choose from a learning “buffet” 
that includes lectures led by faculty, individual and/or group 
laboratories, videos, prerequisite training modules, oral and 
written presentations, individual and group projects, large 
group problem solving, individual and group review (both 
live and remote), small group study sessions, and home-
work assignments. These choices, plus modularized course 
content, quick diagnosis on the part of instructors to alleviate 
learning deficiencies, automated course administration, and 
an automated help desk, optimize each student’s experience 
and success while decreasing costs. What’s more, in addition 
to improved learning, the redesign has led to a considerable 
decrease in the number of class withdrawals. 
 As a result of these successes, Ohio State has been 
invited to become a founding member of the National Center 
for Academic Transformation’s Redesign Alliance. As such, 
we will be among some 40 institutions nationwide to lead the 
way in redesigning learning environments to promote greater 
student success and devising strategies that will make them 
more affordable.
 Each alliance member will identify a small number of 
lower-level large-enrollment courses that could benefit from 
redesign. At Ohio State those courses are likely to be in Hu-
manities, Biological Sciences, and Mathematical and Physical 
Sciences. A representative from the department of the chosen 
course will have the opportunity to meet with colleagues 
throughout the country who have successfully redesigned 
that same course on their campuses and discuss how best to 
implement the redesign here at Ohio State. Our experts in the 
new approach to Statistics 135 will likewise share their expe-
riences with those interested in redesigning statistics courses.
 Vice Provost Randy Smith is the liaison to the Redesign 
Alliance, and he has just been appointed to its advisory board. 
Dennis Pearl has been named a redesign scholar.

Enhancing Faculty Careers

I am happy to report that our Faculty Professional Leave 
(FPL) policies are being remodeled to make them more 

generous and more flexible.
 The new policies are the result of work by a faculty com-
mittee constituted in spring 2004, when the chairs of Faculty 
Council and the Senate Steering Committee joined President 
Holbrook and me in requesting a review of university efforts to 
help faculty reach their full potential, including advancement 
through the professional ranks. The Faculty Career Enhance-
ment Committee that was formed was also asked to consider 
how we might improve that support. 
 Chaired by Senate secretary and Professor of English Chris 
Zacher, the committee recommended a number of ways the uni-
versity could more effectively help faculty advance their careers. 
Among these recommendations were proposed revisions to our 
Faculty Professional Leave (FPL) policies that will bring Ohio 
State’s policies more in line with those of our peer institutions. 
More importantly, the revised policies have the potential to 
boost—or reignite—a faculty member’s research program. 
 Though some units have active and effective professional 
leave programs, an analysis of our FPL policies done last year 
by Vice Provost Matt Platz revealed that, in general, such pro-
grams have been vastly underutilized. In some cases, faculty 
were unaware of the policies or eligibility requirements. In 
other cases, competing professional obligations prevented a 
faculty member from taking advantage of an FPL. 
 Perhaps the most consequential reason our faculty 
have not opted for professional leaves in the same measure 
as those at our peer institutions, however, is that our level 
of compensation has not made an FPL an attractive option. 

Presently, Ohio State faculty members on FPL receive 
100 percent compensation for a one-quarter leave and 
75 percent for a two-quarter leave. By contrast, at 
other Big Ten public institutions, faculty are typically 
entitled to 100 percent compensation for one semester 
of leave. The Faculty Career Enhancement Committee’s 
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         Sincerely,

         Barbara R. Snyder
         Executive Vice President and Provost

proposal is that Ohio State provide 100 percent compensation 
for up to two quarters of FPL. 
 Board of Trustees action on this proposal is expected 
before the end of spring quarter.
 In addition, to encourage faculty to take advantage 
of professional leave opportunities, the Office of Academic 
Affairs is eliminating the prohibition on contiguous FPLs and 
Special Research Assignments (SRAs).
 The new policies, if approved, will go into effect in 
autumn 2007.

Interdisciplinary  
Tenure Review

Another mechanism for promoting faculty career ad-
vancement will be set in motion in March, when our 

new Interdisciplinary Tenure Review Committee sets to work.
 Made up of Professors Stephen Bechtel (Mechanical 
Engineering), Fritz Graf (Greek and Latin), Joan Herbers (dean 
of Biological Sciences), Linda Lobao (Human and Commu-
nity Resource Development), Jack Rall (Physiology and Cell 
Biology), and Thomas Wells (Music) and chaired by Vice 
Provost Matt Platz, this committee will examine a number of 
other institutions’ processes for the tenure and/or promo-
tion review of faculty members with appointments in more 
than one department. It will then make recommendations, 
as necessary, to help us develop procedures that are better 
suited to interdisciplinary work.
 Under Ohio State’s current rules, only a faculty 
member’s tenure home is formally involved in a tenure 
and/or promotion review. The tenure home department may, 
if it wishes, seek recommendations from a unit in which that 

faculty member holds a joint appointment. Otherwise, the 
review proceeds as if the faculty member had a 100 percent 
appointment in the tenure home. 
 This is but one of the institutional challenges of interdis-
ciplinary scholarship. By reviewing our processes for tenure 
and promotion and by revising them to take better account of 
those working at the junctions of traditional disciplines, we 
expect to create a culture that will allow our interdisciplinary 
scholars to thrive.
 Watch upcoming issues of keyNotes for information as it 
becomes available about the activities of the Interdisciplinary 
Tenure Review Committee.

Study of Pre-Tenure  
Faculty Reveals Successes  
and Challenges

In fall 2005, Ohio State agreed to participate in a national 
study of pre-tenure faculty conducted by researchers at the 

Harvard Graduate School of Education. This project, entitled 
the Collaborative on Academic Careers in Higher Education 
(COACHE), examined the attitudes of early career faculty 
toward features of tenure and promotion; the nature of work; 
policies, and practices; and culture, climate, and collegiality at 
the 30 participating institutions. 
 The results of the Harvard study are now in. I’m pleased 
to report that we scored among the top four universities in the 
areas of tenure clarity, policy effectiveness, and work and fam-
ily. This is a positive recognition of the administrative leader-
ship in our colleges and departments and of the programs and 
policies we have worked to put in place as a university.
 Opportunities for improvement were also revealed by 
the COACHE study. For example, we did not score as well 
in the area of faculty collegiality as we would have liked. I 
have asked the work group that oversaw our participation in 
this study to review the report and recommend ways we can 
enhance this crucial aspect of faculty work life.

NRC Survey of  
Research Doctorate 
Programs

The National Research Council (NRC) is now conduct-
ing a study of major importance for the nation’s 

doctoral programs. 
 In July 2006, the NRC launched its periodic study of the 
quality and characteristics of research doctorate programs in 
American institutions. Like the previous studies of 1983 and 
1995, the 2006 Assessment of Research Doctorate Programs 
is intended to help participating universities benchmark their 
programs and, so, improve their quality. The assessment will 
also make information on doctoral programs readily accessible 
nationwide. 
 During the study, data will be collected by means of ques-
tionnaires administered to institutions, programs, faculty, and 
students in selected fields who’ve been admitted to candidacy. 
Data on publications, citations, and dissertation keywords will 

also be collected. Program ratings will then be assigned based 
on the collected data.
 At Ohio State, faculty in 66 doctoral programs have been 
invited to complete the NRC questionnaires, which ask for 
information about professional expertise as well as percep-
tions about the characteristics that faculty think are valuable 
in determining program quality. 
 The graduate program rankings that emerge from this 
study—almost certainly revised from those of the last as-
sessment 12 years ago—will have the potential to alter the 
reputational rankings of entire institutions. All data will be 
made public and should be available in late 2007.

John Glenn Director Named

In closing, let me say how delighted I am that Professor 
Charles Wise has been named director of the John Glenn 

School of Public Affairs. He is currently a professor in the 
School of Public and Envi-
ronmental Affairs, professor 
of philanthropic studies, and 
director of the Parliamen-
tary Development Project for 
Ukraine at Indiana University. 
A fellow of the National Acad-
emy of Public Administration, 
Professor Wise is a highly 
respected scholar whose re-
search and teaching interests 
focus on public organizations and management, public law, 
and democratization in comparative politics and administra-
tion. He was involved in the development of Indiana’s School 
of Public and Environmental Affairs from its inception. Today, it 
is considered one of the best in the nation. I’m confident that 
he will help move our Glenn School to similar status. 

Professor Wise will assume his new duties 

on August 1, exactly one month after I leave 

Ohio State. As you perhaps know, Case West-

ern Reserve University has honored me by 

inviting me to become its president. Until my 

departure, however, I have a busy agenda. I 

look forward to working with you to complete 

that agenda as we all strive to enhance the 

academic excellence of our institution.

The FPL program gives faculty a period of  

uninterrupted time to invest in their pro-

fessional development. Sometimes that 

takes them far from home. Above, we find 

Distinguished University Professor Lonnie 

Thompson of the Department of Geological 

Sciences and Byrd Polar Research Center 

hard at work in Huascaran, Peru.

Enhancing Faculty Careers (continued) 


