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Dear Colleagues,

E
arlier this month, thanks to bipartisan 
support in our state legislature, the 
endorsement of a statewide coalition of 
business, labor, and university leaders, 

and a resounding vote by the citizens of Ohio, the Third 
Frontier program has been extended through 2016. 
 To date, Ohio State researchers have led or 
participated in projects that have received Third Frontier funding of $220 
million and generated more than $325 million in additional federal and 

industry funding. Third Frontier funds have supported, 
for example, the establishment of our Wright Center 
of Innovation in Biomedical Imaging to develop the 
next generation MRI scanner; the creation of the Ohio 

Center for Advanced Propulsion and Power as a nexus for statewide 
expertise in aerospace engineering; and the development of the Wright 
Center for Photovoltaics Innovation and Commercialization as a hub of 
solar cell research, development, and commercialization activities. 
 Third Frontier funds have been crucial for countless discoveries that 
improve our health and well-being. The renewal of this program will 
help Ohio State maintain its position as one of the nation’s truly great 
research institutions. It is a vital investment in our future. 

A Nexus of Interdisciplinary Strategies

Ohio State is making its own investments in the future 
through a number of centrally funded initiatives that promote 

interdisciplinarity campus wide. 
 Among the most recent of these are the Centers of Excellence created 
last year in response to the University System of Ohio’s call that Ohio’s 
public universities identify their areas of research excellence across the 
state to help turn research into economic development and new jobs. 
Ohio State’s five Centers of Excellence draw faculty and researchers from 
throughout the institution and take existing synergies to a new level. They 
also demonstrate Ohio State’s capacity to assemble comprehensive teams 
that can tackle today’s and tomorrow’s critical problems. 
 To date, Ohio Board of Regents Chancellor Eric Fingerhut has 
named our Center in Climate, Energy, and the Environment a state-level 
Center of Excellence in Advanced Energy; our Health and Well-Being, 
Human Behavior, and Bioinformatics Center a state-level Center of 
Excellence in Biomedicine and Health Care; and our Center in Materials, 
Manufacturing Technologies, and Nanotechnology a state-level Center 
of Excellence in Enabling Technologies: Advanced Materials and 
Sensors. Moreover, the Ohio State Center in Food Production, Supply, 
and Safety is the sole member of the state-level Center of Excellence in 
Agriculture, Food Production, and Bioproducts. 
 The Centers of Excellence are well aligned with our other strategic 
investment programs, such as the Targeted Investments in Excellence 
(TIEs), Centers for Innovation, and Innovation Groups. Named in 2006, 
our 10 TIE programs were awarded more than $100 million over the 
ensuing five years. They represent a wide variety of disciplinary and 

interdisciplinary foci, including bioscience, astronomy, physics, 
health care, medicine, music, and advanced materials. The 

programs were selected for their potential to move to the 
top of their fields nationally and, so, significantly impact 

the university’s academic stature. Now in their fourth 
year, the TIE programs are living up to their promise. 
Researchers affiliated with the Public Health 
Preparedness for Infectious Diseases Program, for 
instance, have developed mathematical models 
that predict relationships and interactions in 
the immune response. Mathematical modeling 
of the immune response has paved the way for 
new research into combination therapies against 
a variety of diseases, including tuberculosis. In 

addition, work being done through the TIE-supported 
Institute for Materials Research has led to the 

development of a new hyper-efficient solar material that 
can capture light from the entire spectrum of visible 
light at once. This breakthrough is the first step in the 

development of the next generation of solar panels. 
Discoveries like these are increasingly found at 

the intersections of disciplinary inquiry.
    It was with that in mind that 

we established the Centers for 
Innovation and Innovation Group 
programs. These initiatives were 
created with the specific goal of 
encouraging trans-institutional and 

interdisciplinary scholarship across campus. Accordingly, we 
stipulated that a Center for Innovation must involve at least 30 
faculty members drawn from a minimum of eight colleges and 
that the Innovation Groups involve at least 10 faculty members 
drawn from a minimum of three colleges. The winning proposals 
far exceeded those criteria. The two Centers for Innovation 
funded to date are the OSU International Poverty Solutions 
Collaborative, with some 60 faculty participants drawn from 14 
colleges, and the Food Innovation Center, whose collaborators 

include more than 80 faculty from 12 colleges. The three Innovation 
Groups, Complexity in Human, Natural, and Engineered Systems; the 
OSU Center for Ethics and Human Values; and Computational Modeling 
of Global Infectious Disease Threats and Policy, collectively involve 
more than 70 colleagues from 16 colleges and schools. I will report on 
the progress of these programs—still in their first year—in a later issue 
of keyNotes.
 We are spurring interdisciplinary activity in other ways, too. In light 
of the 2008 Doctoral Program Assessment, it was decided that better 
coordination of our many, many programs in the environmental sciences 
and the life sciences would enhance all these programs. Accordingly, 
two task forces were formed to consider the optimum organization of 
doctoral programs in those areas. Among the task forces’ main findings 
were that changes in the financial and administrative structure of 
these programs would reduce competition for internal resources and 
improve coordination of disciplinary and interdisciplinary work. The task 
forces also recommended that interdisciplinary work be appropriately 
recognized in faculty performance and salary reviews, and they identified 
an increase in external funding for graduate and research programs 
as the primary goal for both the environmental sciences and the life 
sciences, with internal investments focused to accomplish this goal. 
 A Program Council for the Environmental Sciences and the Life 
Sciences has been created to oversee the implementation of the task 
forces’ recommendations. The council is made up of eight deans deeply 
involved in the environmental and life sciences. Executive directors will 
be named to lead program activities in the two areas, and forward-
looking graduate faculty will be engaged to help identify promising 
research and funding opportunities. In addition, an operations group will 
be established to enhance graduate student recruitment and program 
support and to facilitate proposal development and grant management.
 It is clear that Ohio State’s broad range of programs provides us 
with unparalleled opportunities for interdisciplinary collaboration. It 
is also clear that achieving the breakthroughs required to address the 
technological and social issues of the 21st century will not be possible 
without multiple perspectives and sources of expertise. 
 Now, as never before, our investments in interdisciplinary research 
and scholarship are essential.

  Strategic Planning:  

In 2007 we launched Ohio State’s first large-scale strategic planning 
process by asking all 18 colleges to formalize their long-term agendas. 

At that time, some colleges already had well-articulated strategic plans; 
others did not. Over the course of the last three years, with the leadership 
of our deans and the collaboration of all our colleagues, each college has 
developed a blueprint for its future. Today, the strategies you have put in 
place are being implemented and goals achieved. 
 Now, we are taking the next step in the strategic planning process. 
That next step is the alignment of all the college plans with President 
Gee’s six goals for the university: forging one university; putting students 
first with excellence and access; retaining world-class faculty and staff 
as we create a high-performance culture; accelerating our research 
prominence; bolstering our collaborations with the communities we 
serve; and promoting operating and financial soundness and simplicity. 
 This crucial alignment step is being spearheaded by Associate Vice 
President Matt O’Rourke. Matt is working closely with the colleges 
and support units to develop a unified university strategy grounded in 
the president’s vision for Ohio State. His work includes codifying the 
colleges’ placement of their critical resources. This study will help us 
identify commonalities across college and support unit strategic plans, 
defining the core generative strategies that will guide our institution’s 
path into the future. 
 These generative strategies, in turn, will become the lightning rods 
for strategic investment across the university, as Matt’s information 
shows us how to centralize resources to support our overarching goals. 
It is this focus—of efforts around common goals; of resources around 
those efforts—that will propel Ohio State to real preeminence. 
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The Next Step

(more on page 2)
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Key courtesy of the Department of Facilities Operations and Development, 
Key/Card Control Center.

The key in the keyNotes nameplate dates from the early days 

of the university. Though “R & E” originally referred to the key 

manufacturer, today those letters might stand for “research” and 

“education”—two keystones of Ohio State’s original mission. 

The key symbolizes the university’s foundational commitment to 

research and education. And it celebrates our rich tradition of 

opening doors, opening minds, and opening opportunities. 
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Looking Ahead

As this issue of keyNotes suggests, Ohio State is 
at work on many fronts. 

 As provost, I am in a privileged position 
to note a trend that cuts across all our many 
activities and, indeed, is among the most 
gratifying aspects of my job. The trend that I see 
is a growing sense of common purpose. It shows 
in your spirit of collegiality in working together 
and in your clear intent to do what is right—if 
not always easy—for the university. That 
attitude of collaboration defines our strategic planning 
effort, and it is a hallmark of the considerable efforts 
you are making to get Ohio State ready for conversion to 
semesters in 2012. 
 Every day, countless faculty, staff, and students are 
working not only in our academic units but also in such 
areas as the Registrar’s Office, Student Life, Human 
Resources, Enrollment Services, Business and Finance, 
and elsewhere—all to ensure that this huge academic 
shift happens seamlessly and transparently. 

 Vice Provost Randy Smith and Professor and Faculty 
Fellow Steve Fink are publishing the results of all such 

efforts and plans for what 
is to come in their monthly 
electronic newsletter, QSU, the 
Quarter-to-Semester Update. I 
hope you are taking advantage 
of this communication to stay 
abreast of the latest semester 
conversion news.

 I also hope that your summer will be both pleasant 
and productive, giving you some time for a well-deserved 
and reinvigorating pause from your normal professional 
pursuits. 

 Sincerely,
 Joseph A. Alutto
 Executive Vice President and Provost 

Strategic planning will likewise be key to the 
future of our regional campuses at Lima, 
Mansfield, Marion, and Newark, each of 

which is creating a plan to guide its development over 
the coming years.
 Ohio State’s regional campuses are fundamental 
to our institution’s land-grant mission. Open access at 
these campuses allows us to welcome and educate 
some 6,500 students—who include 350 graduate 
and professional students along with a considerable 
share of our undergraduates. Students who enroll at a 
regional campus may be the first in their family to seek 
higher education, they may prefer to live close to home, 
or they may be place-bound and of a non-traditional 
college-going age. They may want to begin their college 
experience in a smaller learning environment before 
moving to Ohio State’s Columbus campus or another 
institution. Some were not accepted to the Columbus 
campus as their first choice and have chosen a regional 
campus to earn their Ohio State degree. 
 We depend on our regional campuses to offer 
high-quality courses satisfying GEC requirements, to 
emphasize student development and academic success, 
and to recruit, retain, and develop faculty members 

whose focus is the scholarship of teaching and learning 
as well as scholarship in their discipline. Increasingly, we 
want the regional campuses to develop paths to four-year 
degree completion within the Ohio State system and with 
other colleges and universities, and we are working to 
integrate the regional campus recruitment strategies 
with those of the Columbus campus. 
 It is also vital to remember that the regional 
campuses’ many community partnerships extend Ohio 
State’s expertise beyond their classrooms. These 
campuses serve the workforce needs of the region 
and, so, help fuel and stabilize both their local and 
regional economies.  
 Their importance in meeting community needs is 
among the reasons that we have asked the regional 
campuses to explore possibilities for developing 
a campus focus based on regional or curricular 
emphases. These might include, for example, a focus 
in the health sciences, teacher preparation, or social 
services, among others. Increased collaboration with 
their co-located technical college may influence their 
focus as well.
 The mission of the regional campuses has been 
evolving since their founding in the late ‘50s and early 

‘60s. Indeed, they will always need to respond to 
the changing needs of their local communities. 
Through differentiation, each campus will be able 
to take the next steps in their evolution, serving the 
university, their community, and their region in a 
specialized and distinctive way.

The Future of the Regional Campuses


