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Dear Colleagues,

Doctoral Program Review

In early April, the Graduate School released the most 
comprehensive review of doctoral programs undertaken to 
date by a university the size and stature of Ohio State. By 

now, I hope you are familiar with that document, the “Doctoral 
Program Assessment and Plan.”
 The report’s findings will lead to a number of next steps. 
Before discussing these, let me quickly review its highlights.
 As you will remember, the review assigned one of six classifica-
tions to each of our roughly 90 doctoral programs. Twelve of these 
were rated as high quality on the basis of their planning, focus, and 
potential to enhance the standing of the university. Another 17 were 
categorized as strong—that is, programs of substance and potential 
but having issues of focus or structure. Sixteen more programs were 
identified as good, and 11 could not be assessed because they were 
too recent or in a state of transition. The report also named 29 pro-
grams as needing reassessment or restructuring, and five others were 
cited as candidates for disinvestment or elimination because they are 
inactive or no longer a college priority.
 In addition to these program-specific assessments, the review 
identified a number of broader issues. Chief among these is the 
need to overhaul the organization of doctoral programs in the bio-
logical and life sciences and the environmental and earth sciences. 
At present, these programs—especially the interdisciplinary, multi-
college programs—are not organized to maximize the educational 
and research potential of their faculty and facilities. 
 Among its other university-wide assessments, the report calls 
for establishing advanced practice degrees in some health and 
professional colleges; and it concludes that more attention should 
be devoted to identifying new and emerging opportunities, gaining 
a competitive edge, recruiting highly qualified graduate students, 
and optimizing time to candidacy and degree.
 One of the report’s primary findings was that Ohio State’s gradu-
ate stipends are too low in many programs. A step has already been 
taken to reverse that trend. Beginning in autumn 2009, the Graduate 
School will provide enhanced support to students in our high-quality 
and strong programs who are awarded Graduate Fellowships in the 

2008-09 academic year competition. Such 
students will receive an additional $3,000 
a year in fellowship funding for four years, 
those new resources coming from all 18 
colleges, whether or not they are home to 
the targeted programs.
 Let me now turn to the other steps 
that are also being taken to respond to 
the Graduate School’s report.
•	 The	college	deans	have	now	reviewed	

the report’s findings and submitted 
written reactions to me. 

•	 Graduate	School	Dean	Pat	Osmer	and	
I will meet with each dean during 
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 the summer to reconcile college responses with the Graduate 
School’s assessment. 

•	 Each	college	will	then	develop	an	action	plan	for	its	doctoral	
programs.

•	 That	action	plan	will	become	an	integral	part	of	the	college’s	
overall strategic plan, due by September 1.

•	 Deans	will	make	annual	reports	on	implementing	agreed-to	
changes within their doctoral programs.

•	 The	doctoral	review	process	will	be	repeated	on	a	four-	or	 
five-year cycle.

 The assessment of doctoral programs just concluded is 
the most dramatic step Ohio State has ever taken to strengthen 
graduate education. Our 10,000 graduate students will be the most 
immediate beneficiaries of the improvements we are now poised 
to make. And as the quality of our doctoral programs climbs, Ohio 
State will take its place nationally and internationally as a preemi-
nent place for doctoral education.

Planning for the Future of the  
Arts and Sciences

In 2003, a white paper developed 
by	then-Provost	Ed	Ray	and	former	

President Karen Holbrook directed that Ohio 
State’s five arts and sciences colleges be 
organized into a federation. The new feder-
ated structure provided that each of these 
units—the Colleges of the Arts; Biological 
Sciences; Humanities; Mathematical and 
Physical Sciences; and Social and Behav-
ioral Sciences—would retain its own dean, 
with an executive dean in the leadership 
role. This system was established with the 
expectation that it would build strength 
both within and across the five colleges 
while achieving administrative savings. 
 Since last fall, the federation has been 
the subject of a review mandated by the 
white paper. The committee charged with 
the review was composed of Professors 
Ralph	Boerner	(biological	sciences),	Lisa	
Florman	(arts),	Anne	McCoy	(mathemati-
cal	and	physical	sciences),	Ted	McDaniel	
(arts,	humanities),	Jim	Phelan	(humanities),	
and	Gifford	Weary	(social	and	behavioral	
sciences);	staff	members	John	Heimaster	
(mathematical	and	physical	sciences),	Pat	
Riechel	(arts),	and	Linda	Seitz	(arts	and	sci-
ences	development);	and	external	member	
Professor	Sandy	Stroot	(education	and	hu-
man	ecology).	Vice	Provosts	Martha	Garland	
and	Randy	Smith	convened	the	committee.
 In conducting its review, the com-
mittee met individually and/or in groups 
with faculty, staff, and administrators from 
throughout the arts and sciences. It also solicited comments from 
deans of the 13 colleges not part of the federation. 
 Based on these many conversations, the committee developed 
a report that was issued in late April. First, the report reaffirmed 
the importance of the 2003 white paper’s goals and urged that they 
be pursued aggressively. These goals include elevating the stature 
and visibility of the arts and sciences and promoting collaborations 
among the colleges. Such collaborations should encourage joint 
and cluster hiring, foster new curricula, broaden opportunities for 
students, enhance diversity, and reduce administrative costs.
 In addition, the committee report concluded that the arts and 
sciences organizational structure was dysfunctional, its limited 
authority impeding the development of an effectively integrated 
federation. Finally, the report stated that the federated structure has 
been an impediment to achieving many of the goals noted above.  
 These findings led the review committee to recommend that 
Ohio State create a far more tightly integrated arts and sciences en-
tity. The exact nature of this change will develop over the next few 
weeks in consultation with President Gee and the vice provosts. 
That change will also be informed by ongoing comment from the 
arts and sciences faculty and staff and coordinated with applicable 
university governance processes. In the next issue of keyNotes, I ex-
pect to report how the arts and sciences colleges will be configured 
to integrate their activities for greatest programmatic impact.

(more news on page 2)
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Key courtesy of the Department of Facilities Operations and Development, 

Key/Card Control Center.

The key in the keyNotes nameplate dates from the early days 

of	the	university.	Though	“R	&	E”	originally	referred	to	the	key	

manufacturer, today those letters might stand for “research” and 

“education”—two keystones of Ohio State’s original mission. 

The key symbolizes the university’s foundational commitment to 

research and education. And it celebrates our rich tradition of 

opening doors, opening minds, and opening opportunities. 
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1) New International Perspectives

Last year, as you will remember, then-President Holbrook 
formed an International Programs Task Force to outline 

an international vision for Ohio State. With leadership from the 
Office of Academic Affairs, and based on recommendations from 
the task force, a new international framework is evolving at our 
university. The cornerstone of this new framework is the Presi-
dent’s and Provost’s Council on Strategic Internationalization.
 The council will advise the president and me as we 
establish our institution-wide international mission and vision. 
It will also help develop strategies for further inter-
nationalizing the university, provide guidance 
for implementing these strategies, and assess 
their effectiveness over time.
 The inaugural members of the council 
are	Bud	Baeslack,	dean	of	Engineering;	Steve	
Mangum, interim dean of the Fisher College of 
Business;	Bobby	Moser,	dean	of	Food,	Agricultural,	and	Envi-
ronmental Sciences; Matt Platz, interim dean of Mathematical 
and	Physical	Sciences;	and	John	Roberts,	dean	of	Humanities.	
Dan Sedmak, executive vice dean of Medicine, will serve as the 
council’s	first	convener.	Vice	Provost	Mike	Sherman	will	serve	in	
an ex officio capacity as Office of Academic Affairs liaison. 
 In addition to the council, the university’s new interna-
tional framework also provides for the new position of vice 
provost for global strategies and international affairs. This vice 
provost will work with the president and me and with the  

other vice provosts, vice presidents, deans, faculty, and 
academic units in planning, implementing, and overseeing the 
ongoing robustness of university-wide internationalization. 
Chaired by Dan Sedmak, a national search for this new univer-
sity officer is now under way. Once appointed, the vice provost 
for global strategies and international affairs will become 
convener of the Council on Strategic Internationalization.
 Among the most immediate priorities of the council and 
the new vice provost will be the development of principles 
for evaluating and adopting global anchor partners. Other 

priorities include proposing strategies to maximize 
international student recruitment and enhance 

student international experience.
          Both President Gee and I have 
publicly affirmed our support for broaden-
ing Ohio State’s international orientation, 

reach, and reputation. I believe that our new 
international framework will do just that.

Faculty Recruitment 2008:  
Attracting the Best 

Each year, Ohio State hires some 200 new faculty mem-
bers. The faculty who will be joining us this autumn 

promise to add rich dimensions to our research profile and 
fresh excitement to our classrooms. As they do so, they will 
inspire the scholarly efforts of us all. 

Spring 2008

Surveying Our Workplace

Last year, many of you took part in a Harvard 
Graduate	School	of	Education	study	of	the	

well-being of full-time, pre-tenure faculty. Ohio State’s 
ranking among the top four of the 30 participating 
institutions in the areas of tenure clarity, policy 
effectiveness, and work and family was a positive 
recognition of the professional advancement and work 
life policies we have worked to put in place. 
 More recently, all faculty were asked to participate 
in a university-wide survey about their experiences as 
members of the Ohio State academic community. This 
survey,	developed	by	the	Office	of	Institutional	Research	
and Planning at President Gee’s and my request, will 
allow Ohio State to take part in a larger collection of 
data on faculty satisfaction, workload, and climate that 
is being conducted by the American Association of 
Universities. 
 The workplace experiences of all Ohio State staff 
members will soon likewise be examined through a 
survey	developed	by	Institutional	Research	and	Planning	

 These new colleagues are filling positions across the 
university’s disciplinary landscape, from African American and 
African studies to mechanical engineering to veterinary clini-
cal sciences to plant pathology. While most of these faculty 
members will be engaged on the Columbus campus, each of 
our regional campuses will also experience an infusion of  
new talent.
 Our success in recruiting faculty from the finest graduate 
programs and the most distinguished universities proves that 
Ohio State competes effectively for the best. Our reputation, 
the research opportunities we offer, and the caliber of our 
faculty and students are primary ingredients in our ability 
to attract such colleagues. Often overlooked, however, are 
the one-on-one efforts by countless faculty and staff. The 
telephone call, the warm welcome, the obvious commitment 
to our shared enterprise—these are the intangibles that can 
frequently make the difference in a candidate’s decision. 
 As provost, I have a privileged view of all that you do to 
make Ohio State the institution elected among many choices 
by some of our nation’s finest minds. I thank you for that ad-
ditional contribution to the vitality of The Ohio State University 
and extend my very warmest wishes to all of you for a pleas-
ant and productive summer.

 Sincerely,
	 Joseph	A.	Alutto
	 Executive	Vice	President	and	Provost	

in consultation with members of the University Staff 
Advisory Committee.
 In addition, a group of 600 randomly selected 
faculty and staff were asked to participate in still 
another work environment survey. Data from this 
nationwide survey, sponsored by the Chronicle of 
Higher Education as part of its new “Great Colleges 
to Work For” project, will allow the Chronicle to 
recognize institutions that have built outstanding 
workplaces. 
 The results of these surveys will inform our own 
ongoing assessments of the strengths and challenges 
of our workplace. Through such efforts, Ohio State is 
striving to be an employer of choice. Indeed, President 
Gee has said he wants us to be known as one of the 
nation’s best places to work. That is an objective that 
should inspire all of us.


