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Dear Colleagues,

s I reported in the winter issue of keyNotes, we are moving 
ahead with a number of recommendations made last year 

by the McHale Committee, which reviewed undergraduate educa-
tion at Ohio State. In January, the Council on Academic Affairs (CAA) 
voted unanimously to establish a university-level advisory committee 

on the General Education Curriculum (GEC). CAA was also uniformly 
supportive of the Arts and Sciences freshman clusters pilot program. 
The clusters, as you’ll remember, are interdisciplinary multiple-
course sequences, each built around a broad, unifying theme. 
 Subsequently, the Arts and Sciences Faculty Senate acted  

on another of the McHale 
Committee recommendations 
by approving a reduction from 
191 to 181 hours required for 
earning a basic B.A. degree. 
In March, it approved a like 
reduction for a basic B.S. 
degree. 
 On May 10, the 
University Senate, based 
on recommendations from 
CAA, also approved these 
reductions with no more than 
five hours removed from the 
GEC.  These changes will now 
be presented to the Board 
of Trustees for review and 
action. 
 To the left is an over-
view of the general education 
templates approved for the 
basic B.A. and B.S. degrees. 

Welcoming Interim  
Provost Joseph A. Alutto

When Joe Alutto begins his appoint-
ment on July 1, he’ll be ready to hit 

the ground running. That’s because he’s had 
an immersion course in the Office of Academic 
Affairs from the moment his appointment was 
announced on April 30. Since that time, he has 
attended as many top-level university meetings 
as his schedule has allowed. And that includes 
the May meeting of the Board of Trustees, all of 
whom have expressed their very strong support 
for him.
 In addition, I’ve invited Joe to attend the 
upcoming meetings of both the CIC provosts 
and provosts of the Inter-University Council. 
There, I’ll be able to introduce him to his 
counterparts at our sister institutions in the 
Midwest as well as those at Ohio’s public 
universities. 
 As Joe and I have attended events 
together, both within and outside the university, 
he has had numerous opportunities to get to 
know the colleagues with whom he’ll be work-
ing in the coming months.  
 Ohio State is fortunate that such an ac-
complished scholar, teacher, and administrator 
has agreed to step in as its interim provost. I 
know he will do a superb job as this institu-
tion’s chief academic officer.

 The closure of the academic year is a 

fitting moment to reflect on the activities 

of the past nine months while continuing 

to plan for the challenges to come. For 

me, those considerations are particularly 

charged this year, since they signal the 

final chapter of my Ohio State career and 

the start of new ventures at Case Western 

Reserve University. In this last edition of 

keyNotes that I’ll be sharing with you, 

I’d like to bring you up to date on several 

efforts of ongoing importance to the entire 

academic community. 

 First, though, I want to invite you to 

look ahead with me and welcome Interim 

Executive Vice President and Provost Joe 

Alutto, who is eager to carry these efforts 

forward. Joe and I have been working 

closely together to ensure a seamless 

transition when he assumes his new 

duties.        . . .  . . . . 

Joseph A. Alutto: A Snapshot
• At Ohio State
Joseph A. Alutto came to Ohio State in 1991 as dean of the Max M. Fisher College of 
Business, where he is also the John W. Berry Sr. Chair in Business and a professor of 
management and human resources. He serves concurrently as executive dean for the 
professional colleges. 

• His Academic Background
Alutto earned his bachelor’s degree in business administration from Manhattan College, 
a master’s degree in industrial relations from the University of Illinois, and a Ph.D. in 
organizational behavior from Cornell University.

• Prior Appointments
Before coming to Ohio State, Alutto was the Clarence S. Marsh Professor of Manage-
ment at the State University of New York at Buffalo. He also served 14 years as dean  
of the SUNY-Buffalo School of Management. 

• Alutto’s Areas of Expertise
Alutto is a leading authority on managerial behavior with expertise in corporate perfor-
mance, leadership, and Sino-U.S. joint venture activity. He has published a book and 
more than 60 articles on these issues.

• Selected Professional Activities
Alutto has been a consultant to banks, manufacturing firms, aerospace companies, 
health care agencies, and educational institutions. He is also a member of a number of 
corporate boards. He is on the national arbitrator lists of the American Arbitration As-
sociation and Federal Mediation and Conciliation Services and has served in leadership 
capacities for a wide variety of volunteer organizations. 

• Accomplishments During Alutto’s Tenure as Dean
The national rankings for all Fisher College programs have been significantly enhanced; 
outstanding faculty and staff appointments have led to greater institutional visibility; 
executive education programs have been expanded; a continuous strategic planning 
process has been implemented; a six-building, $135 million business complex has been 
constructed; five new multi-disciplinary centers of excellence have been established; 
international programs have been broadened; and more than $165 million in private 
funding has been raised for the college.

Undergraduate Education: Latest Steps

Barbara R. Snyder,  
Executive Vice President 
and Provost

General Education Curriculum Template for B.S. Degree

Skills
Quantitative and Logical Analysis ................................ 10 hours
Writing and Related Skills (1st and 2nd courses) ........ 10 hours
Foreign Language (through 104) ............................0 to 20 hours

Breadth
Natural Science ............................................................ 20 hours
Social Science .............................................................. 10 hours
Arts and Humanities ..................................................... 10 hours
Two additional courses chosen by students ................ 10 hours
 (Courses may come from the above Breadth categories  

but may also include mathematics beyond Math 152;  
one course may come from Issues of the Contemporary  
World, and one may be Statistics 400 or higher.)

Historical Study
Two courses chosen by students from  

ASC-approved historical study courses .................. 10 hours
Issues of the Contemporary World ............................... 0 hours
Diversity Experiences

Three overlapping courses chosen by students  
as prescribed in the current GEC

General Education Curriculum Template for B.A. Degree

Skills
Foreign Language (through 104) ............................0 to 20 hours
Writing and Related Skills (1st and 2nd courses) ........ 10 hours
Quantitative and Logical Analysis ................................ 10 hours

Breadth
Natural Science ............................................................ 15 hours
Social Science .............................................................. 10 hours
Arts and Humanities ..................................................... 10 hours
Two additional courses chosen by students 
 from the above Breadth categories ......................... 10 hours

Historical Study
Two courses chosen by students from  

ASC-approved historical study courses .................. 10 hours
Issues of the Contemporary World ............................... 5 hours
Diversity Experiences

Three overlapping courses chosen by students  
as prescribed in the current GEC

Revised General Education Templates

A

I’m honored that President Holbrook has asked me to serve as 
our institution’s chief academic officer. In the coming months, 

I will be focusing on sustaining and enhancing the momentum 
for excellence we have developed in all aspects of university 
life—including creating outstanding learning environments, 

encouraging world-class scholarly inquiry, and delivering 
high-impact outreach to Ohio and a worldwide constituency.

Joe Alutto, Interim Executive Vice President and Provost
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Key courtesy of the Department of Facilities Operations and Development, 
Key/Card Control Center.

The key in the keyNotes nameplate dates from the early days 

of the university. Though “R & E” originally referred to the key 

manufacturer, today those letters might stand for “research” and 

“education”—two keystones of Ohio State’s original mission. 

The key symbolizes the university’s foundational commitment to 

research and education. And it celebrates our rich tradition of 

opening doors, opening minds, and opening opportunities. 
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New Approach to  
Doctoral Program Funding

ast year’s review of the undergraduate curriculum was car-
ried out in tandem with a review of graduate education at 

Ohio State. The Freeman Committee that spearheaded the latter 
review found that our model for funding doctoral education has 
led to considerable variability in program and student quality. 
 Under that model, the university uses the Board of Regents 
enrollment-based funding formula for State Share of Instruction 
and passes the resources along to units. The University Senate’s 
Fiscal Committee endorsed the Freeman Committee’s conclusion 
that this approach to funding doctoral education does not support 
program quality. Both committees urged that it be overhauled. 
 As a result, the Freeman Committee focused special at-
tention on how resources might be redistributed or reinvested 
to ensure that Ohio State’s doctoral programs are consistently 
excellent. In the wake of that study, under the leadership 
of Cheena Srinivasan, chair of mechanical engineering, a 
subcommittee of the Senate Fiscal Committee developed new 
approaches to funding doctoral programs. 
 With the endorsement of the Fiscal Committee and 
recommendations of the Council of Deans, I asked Pat Osmer, 
vice provost for graduate studies and dean of the Graduate 
School, to create an implementation plan for the university-
wide funding model developed by the subcommittee.
 He did so in light of discussions with the Council of 
Graduate Students, the Research and Graduate Council, 

from a tradition of college-going, we can make that route 
seem far more possible to many students. 
 I was simply overwhelmed by the outpouring of interest 
in and support for this effort. Of the nearly 450 responses we 
received, some were moving, others astonishing. All were inspir-
ing. I’ve invited our respondents to assist us by serving as men-
tors to first-generation students, to help us broaden our outreach 
to high schools, and to participate in a development campaign 
for first-generation and access scholarships and fellowships.

Ohio State is considering a new approach to capital 
funding. Given the shrinking funds available to ad-

dress our facilities needs, we must be particularly purpose-
ful and innovative in spending them. Making the best use of 
our limited resources may mean focusing on the academic 
initiatives in an entire campus corridor, then launching 
projects over time within such a corridor, while drawing on 
multiple sources to fund the work. 
 The university undertook a feasibility study based on 
these ideas and focused on the Academic Core North, the 
section of campus that is bounded on the south by 17th  
Avenue, on the north by Woodruff Avenue, on the east by 
High Street, and on the west by Tuttle Park Place. 
 This Academic Core North design study illustrated 
modifications to the area through 2020. These modifications 
included the phased demolition of a number of buildings 
as well as the construction—again, over time—of new 
facilities. In addition, the study projected the infrastructure 
upgrades that would be required, and it considered tempo-
rary space for affected units. 
 Such a holistic strategy would mark a real departure 
from our traditional incremental approach to capital planning. 

Currently, we renovate or 
construct one building at a 
time in response to the needs 
of a particular college. This 
college-centric process causes 
competition for donor dol-
lars—especially in these days 
of very limited state funds. It 
also leads to duplication of fa-
cilities, which means our land 
use is not always efficient. 
 The holistic approach, 
by contrast, calls for col-
laboration, different ways 
of designing and assigning 
facilities, and a longer-term 
vision that will add value to 
the university as a whole.
 The deans of the poten-
tially affected units heard this proposal at a capital hearing 
in April and recommended the approach for further study. 
Over the next several months, we will continue to discuss 

The Academic Core North:  

     Transforming a Campus Corridor?

department chairs, graduate studies chairs, and the Steering 
Committee and Faculty Council of the University Senate.  
 The university-wide funding model provides that the pro-
vost, dean of the Graduate School, and deans of the colleges 
will be fully involved in decisions about investments to im-
prove doctoral program quality. Funding for these investments 
will come from a central pool of funds created by redirecting 
an amount of each college’s state subsidy. 
 In May, Dean Osmer presented his plan for implementing 
this new doctoral funding model to the Board of Trustees. The 
plan calls for an internal assessment in which each college will 
identify programs for enhanced support as well as candidates for 
disinvestment. These findings will be presented to the provost, 
who will meet as needed with the dean of the Graduate School 
and the college deans to discuss the recommendations. The 
provost will make the final funding decisions and announce the 
results. The process is expected to begin during summer 2007.

Economic Access: An Update

In closing, let me touch on an initiative of great promise 
that’s just getting underway.

 In late winter, I asked the first-generation scholars in our 
midst for a bit of assistance. I invited those who were the first 
college-goers in their families to share the story of how they 
came to go to college. Like Tally Hart, director of our newly 
created Economic Access Initiative, I am convinced that, by 
dispelling the myth that university faculty necessarily come 

the holistic concept, including the new interdisciplinary 
opportunities it could present and the new methods of 
cost-sharing it would encourage.

A possible vision for the Academic Core North

 As you can see, we are committed to opening  
college doors ever wider. We’re doing our utmost to  
create new beginnings and opportunities for stu-
dents who might have never believed that college 
could figure into their future. 
 I extend my thanks to all of you for the many 
new beginnings and opportunities I’ve enjoyed as 
provost at Ohio State. And as I prepare to leave the 
university, I offer you my warmest wishes for your 
own new ventures.

 Sincerely,

 Barbara R. Snyder
 Executive Vice President and Provost 
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