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Dear Colleagues,

I 
hope this autumn quarter has 
launched the 2010-11 academic 
year in ways that you find 
professionally challenging and 
personally gratifying. Autumn 

quarter is arguably the busiest of our 
four academic terms, setting new initiatives in motion and reigniting 
efforts that may have slowed during the summer. 
 Within months, we will no longer be referring to those terms 
as quarters but as semesters. Indeed, this is Ohio State’s next-to-
last autumn quarter, a fact brought home to me by a recent issue 
of QSU, the monthly electronic newsletter about the calendar 
conversion process sent to you by Vice Provost Randy Smith and 
Professor and Faculty Fellow Steve Fink. I hope you are staying 
abreast of preparations for this sea change in the way Ohio State 
organizes itself by reading QSU and by regularly visiting the 
calendar conversion web site. The information provided by the 
newsletter and web site will keep you fully apprised of the many 
plans and preparations we are making for our coming semester 
system, which will be inaugurated in summer 2012. 
 Not surprisingly, this year’s top priorities include the semester 
conversion and ensuring that its affiliated activities continue on 
schedule and within estimated cost parameters. Let me briefly 
mention the other priorities that will guide our efforts this year.

•	Fostering	the	integration	of	our	regional	campuses	within	the	One	
University perspective;

•	Completing	annual	planning	processes	for	colleges	and	support	units	
while further developing longer range strategic planning processes;

•	Building	one	university-wide	research	center	focused	on	a	Center	of	
Excellence area; and

•	Expanding	collaborations	with	such	external	entities	as	Battelle	and	
NASA and industry partners like Procter & Gamble, Honda, and Scotts 
Miracle-Gro to enhance research and commercialization opportunities.

 Of these priorities, one in particular bears on the others, as it does all 
initiatives at the university. This year as never before, I am asking that our 
efforts draw on and leverage existing strengths. As noted in all external 
reviews, Ohio State is recognized for its excellence in many areas. This is 
a time to broaden our distinctiveness by building on these strengths rather 
than by creating new and unconnected areas of focus. That alignment of 
new initiatives with successful prior investments will enhance both our 
speed of development and the impacts we have regionally, nationally, and 
internationally.
 And let me add a final important caveat: in these and all our activities 
we will focus unwaveringly on simplifying processes, sharing services, and 
heightening personal accountability.

From Excellence to Eminence:  
The One University Enrollment Plan

We are working to improve our academic landscape in other ways, 
too. As I noted above, this year’s priorities include providing 

greater access to excellence by boosting our undergraduate and graduate 
enrollments while at the same time increasing student quality. Earlier this 
autumn, Vice President for Strategic Enrollment Planning Dolan Evanovich 
met	with	the	Board	of	Trustees	to	discuss	Ohio	State’s	plan	for	doing	so.
 The plan he presented, “From Excellence to Eminence: The One 
University Enrollment Plan,” sets forth three strategic steps that will affect 
the quantity, quality, and diversity of our students while transforming 
enrollment practices on all campuses of the university. 
 The first step focuses on the size of our student body. The plan proposes 
that Ohio State increase enrollments across all ranks and on all campuses 
by	at	least	2,700	students	from	2011	to	2015.	By	2015,	the	additional	
students will be distributed in these approximate numbers:

•	1,300 first-quarter freshmen

•	500 transfer students

•	500 regional campus students

•	400 graduate students in targeted master’s programs

 These increased enrollments will mean that Ohio State’s student 
population across all campuses will number more than 66,000 by 2015.
 The plan’s second step calls for enhancing the quality of the student 
body by increasing the university’s expectations of entering students. 
Targets	for	new	first-quarter	freshmen	on	the	Columbus	campus	are:

•	An	average	ACT	score	of	29

•	60% in the top decile of the high school class

•	96%	in	the	top	quartile	of	the	high	school	class

•	1st-year	retention	rate	of	95%

•	4-year graduation rate of 55%

•	6-year graduation rate of 80%

 The plan also has strategies for enhancing the quality of transfer, 
regional campus, and graduate students. 
 The third step in the plan proposes measures to enhance the racial, 
ethnic, geographic, and economic diversity of the Ohio State student body 
such that, by 2015, the diversity of our student population is appropriate to 
our land-grant mission and to our national and international reputation. Over 
the next five years, recruitment efforts will be expanded and financial aid 
packages developed to attain:

•	An	increase	on	the	Columbus	campus	from	18%	to	25%	of	non-Ohio	
resident students; 

•	Among these non-Ohio resident students, a 4% increase in international 
students to reach 8% of the new freshman class;o 
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Priorities for 2010-11

The year’s priorities have all been established according to these 
overarching goals: promoting the university’s progress toward 

forging One Ohio State; putting students first in access to academic 
excellence; developing faculty and staff talent; enhancing our 
research prominence; expanding outreach and collaboration with the 
communities we serve; and ensuring 
operating and financial soundness 
and simplicity. In addition to our focus 
on the semester conversion as noted 
above, the 2010-11 priorities include:

•	Expanding	culture-shaping	activities	
to ensure that we are all doing our 
best to exemplify our core values;

•	Simplifying	administrative	processes	
to increase efficiency and overall responsiveness to faculty, student, 
and staff needs;

•	Increasing	the	number	of	innovative	programs	that	leverage	existing	
areas of distinction;

•	Redesigning	the	structure	and	delivery	of	student	career	services	to	
provide increased opportunities for students;

•	Developing	and	implementing	plans	for	increasing	student	housing;

•	Completing	the	integration	of	Arts	and	Sciences	operations,	
including academic and administrative operations;

•	Continuing	to	prepare	for	a	potentially	difficult	economic	
environment without losing momentum and sense of dynamic 
progress;

•	Ensuring	a	truly	“One	University”	approach	to	problem	solving	and	
the creation of new initiatives;

•	Providing	greater	access	to	excellence	by	increasing	undergraduate	
and graduate enrollments while at the same time improving student 
quality;

(more on page 2)
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The key in the keyNotes nameplate dates from the early days 

of the university. Though “R & E” originally referred to the key 

manufacturer, today those letters might stand for “research” and 

“education”—two keystones of Ohio State’s original mission. 

The key symbolizes the university’s foundational commitment to 

research and education. And it celebrates our rich tradition of 

opening doors, opening minds, and opening opportunities. 
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Autumn 2010

•	An increase on all campuses among African 
American, Hispanic/Latino, Native American, and 
other underrepresented populations to achieve a 
critical mass; and

•	Enrollment on all campuses of low- to middle-income 
students in percentages equal to or greater than 
those	of	autumn	2009.

 In addition to its strategies for enhancing our 
student body in these ways, the enrollment plan 
includes several financial models that project the cost 
of the additional enrollments, including needs for 
faculty, staff, and space. The models show that the 
revenues generated by these enrollments will cover 
those costs, ensuring that we continue to provide the 
high-quality experience that is expected at Ohio State.
 The One University Enrollment Plan is a response to 
our state’s call for a 230,000-student increase in college 
enrollments and a 20% increase in the graduation rate 
by 2017. It is predicated on the principles that we will 
continue to enrich the quality of the student experience 

and that we will need additional faculty as well as 
advisors and other support staff in order to do so. Of 
supreme importance for Ohio State, however, is that 
the increase in size of the student body will not come 
at the expense of academic excellence or diversity. 
Rather, these measures will be enhanced over the five-
year period of the plan. 

The enrollment plan, of course, is just one 
aspect—if a crucial one—of a truly integrated 

planning effort. That comprehensive, campus-wide 
effort includes the development of strategic plans by 
all colleges and support units; the massive Framework 
study for guiding the evolution of the physical campus, 
both short- and long-term; the launching of a new era 
for the regional campuses as the regional campus 
cluster—not unlike the professional colleges cluster 
or the health sciences cluster—thus tightening their 
ties	with	one	another	and	with	Columbus;	and	our	
integrated financial planning focus, through which 

proposals for resource allocations from throughout 
the university are reviewed to ensure that all 
proposals are aligned with institutional goals and 
are not internally competitive.  

Promoting the use of technology is one 
step toward the simpler processes, shared 

services, and performance that I mention above. 
Our classrooms, accordingly, are increasingly high-
tech. Six pool classrooms now boast SMARTTM 

technology, as does the collaborative computer 
lab	in	the	Central	Classroom	building.	Still	other	
classrooms have been outfitted with interactive 
whiteboards and videoconferencing capabilities.
 To encourage faculty to use these and other 
technologies in their teaching, I announced last spring 
that Ohio State would recognize academic year 2010-
11 as the Year of eLearning. Sponsored by the Office 
of the Chief	Information	Officer	(OCIO)	in	partnership	
with units across the university, the Year of eLearning 
is intended to foster awareness throughout our 
institution of the many new and exciting ways that 
technology can improve teaching and learning. 
 The reason for this yearlong focus is simple: 
U.S. Department of Education research has shown 
that students in partially or fully online classes 

perform better than their peers in classes that have 
only face-to-face meetings with instructors. The Year 
of eLearning’s conferences, symposia, presentations, 
and workshops all have one goal: to help teachers 
integrate technology into their classes and, so, to 
increase student engagement.
 To accelerate the use of technology in teaching 
and	learning,	the	OCIO’s	Learning	Technology	
division is providing both financial incentives and 
hands-on expertise. For classes of at least 250 
students or for required courses, the division is 
offering two Departmental Impact Grants of $15,000 
each, along with up to 200 hours of 
personnel assistance to train faculty 
and upgrade a department’s classroom 
technology. For more information about 
the Departmental Impact Grants and 
other support for Ohio State community 
members who want to use technology 
to promote student learning, please visit 
lt.osu.edu/grants. 

The Year of e-Learning
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 Today, we have access to an unprecedented 
array of technology tools that can quicken 
the pace of virtually every aspect of our 
lives. I hope you will take advantage of the 
opportunities presented by the Year of eLearning 
to understand how technology can enhance the 
academic landscape at Ohio State.

U.S. Department of Education research has 
shown that students in partially or fully 
online classes perform better than their 
peers in classes that have only face-to-face 
meetings with instructors.

 Such an integrated approach means that all our 
planning—programmatic, physical, financial—can 
be more strategic, more transparent, and more 
seamless. Such an approach is fundamental to 
realizing the cross-cutting vision of One Ohio State. 
 I hope the information that I share through the 
keyNotes newsletter helps you better understand 
and appreciate Ohio State from an institution-wide 
perspective. I have been a faculty member and 
administrator here for almost 20 years and can say 
unequivocally that today’s Ohio State is the most 
exciting, most engaged and engaging, and most 
well positioned for continued success in its 140-year 
history. I am honored to be part of this institution and 
proud to call you my colleagues.

 With warmest wishes for the rest of the quarter 
and the upcoming holidays,

 Sincerely,
 Joseph A. Alutto
 Executive Vice President and Provost 
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