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Dear Colleagues,

(continued on page 2)
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On June 11, 2009, the University Senate gave formal approval to move Ohio 
State from quarters to semesters. Since then, a number of steps have been 

taken to get us ready for the calendar conversion, to take effect in autumn 2012.  
 First, here is a preview of how the 2012-13 academic year will be organized:

Guiding our progress to that new calendar is Vice Provost for Academic Programs 
Randy Smith. Working with him are Assistant Provost Jay Johnson, who is serving 
as project manager, along with a number of advisory bodies, whose members include 
students and faculty as well as representatives from the regional campuses, partner 
institutions, and staff from key academic support offices. Two faculty fellows are 
helping steer the process. Professor Steve Fink, Department of English, co-chairs the 
semester conversion coordinating committee with Randy, while Professor Ann Christy 
of the Department of Food, Agricultural, and Biological Engineering is working to 
facilitate curricular change. 
 Understandably, a number of questions have emerged about how the change to 
a semester system will affect what we do. Responses to many of these issues—
the parameters for course redesign, for example—are developing as work on the 
calendar conversion proceeds. 
 One issue being raised by many faculty concerns the impact of the semester 
conversion on the General Education Curriculum. The University-Level Advisory 
Committee for the General Education Curriculum (GEC) is now undertaking a review 
of the GEC. This group was established in 2008 as a subcommittee of the University 
Senate’s Council on Academic Affairs to monitor the GEC. Chaired by Professor 
and Chair Mark Shanda, Department of Theatre, its members are Professors Prabu 
David, School of Communication; Christopher Highley, Department of English; Tom 
Lemberger, Department of Physics; Dan Mendelsohn, Department of Mechanical 
Engineering; Edna Menke, College of Nursing; Myroslava Mudrak, Department 
of History of Art; Sally Rudmann, School of Allied Medical Professions; Harald 
Vaessin, Department of Molecular Genetics; and Carl Zulauf, Department of 
Agricultural, Environmental, and Development Economics; Vice Provost and Dean 
of Undergraduate Education Wayne Carlson; Associate Provost Alexis Collier, 
Office of Academic Affairs; Associate Dean Elliot Slotnick, Graduate School; 
Assistant Provost John Wanzer, Office of Undergraduate Education; International 
Education Development Liaison Esther Gottlieb, Office of International Affairs; and 
undergraduate students Niraj Antani and Zachary Usmani. Vice Provost Smith and 
Mary Ellen Jenkins, Assistant Executive Dean, Arts and Sciences, serve in an ex 
officio capacity. Following its review, the committee will make recommendations by 
the end of this quarter.

      Another question about the semester conversion concerns funding, specifically 
how the conversion will impact the university’s funding from the state. Again, 
the answer is still emerging. What I can tell you is that Ohio’s universities having 
already switched from quarters to semesters have reported a minor surge in 
enrollments preceding the conversion (presumably as students increase their load 

so as to graduate before the conversion), followed by a dip in 
enrollments. This is important because the formula for state 
funding is based primarily on enrollments. Seventeen of Ohio’s 
37 public colleges and universities—including Ohio State—are 
moving from quarters to semesters in autumn 2012. It can be 
anticipated that this surge-and-dip enrollment pattern will 
affect all these institutions. Although the state funding formula 

includes buffers and stop-loss guarantees to minimize the impact of a sudden drop in 
enrollments, we know that we must be prepared for changes in the funding we receive 
from the State of Ohio. We will be staying in touch with the Board of Regents to 
monitor any potential changes to our instructional subsidy.
 Meanwhile, meetings are being set with representatives of each of the colleges 
and with the semester conversion coordinators in the departments and schools. Randy 
Smith, Alexis Collier, Jay Johnson, and Ann Christy, along with Alan Kalish, director of 
the University Center for the Advancement of Teaching, are holding these meetings to 
discuss the conversion process in detail and to respond to the questions and concerns 
that are arising at this early stage of the conversion.
 In addition, a web site, oaa.osu.edu/semester_conversion.php, has been 
created to keep the university community informed about the calendar conversion and its 
implications. Please visit the site often for regular updates. And I will be in touch again, 
as necessary, about this truly fundamental shift in the way Ohio State organizes itself.

Preparing a Next  
Generation of Leaders

We are looking down the road in other ways, 
too. In addition to planning for the campus 

of the future, we are working to ensure that Ohio State 
will have well-prepared leaders in the years to come.
 This institution has long provided its faculty and staff with leadership training 
opportunities, including—to mention only a few—the President and Provost’s 
Leadership Institute, a two-year program for long-term faculty leadership development; 
the CIC Academic Leadership Program, a series of two-day seminars that hone the 
leadership and managerial skills of faculty members on CIC campuses; the staff 
leadership series sponsored by The Women’s Place, a yearlong program that provides 
skill building and leadership development activities for university staff members; and 
the Critical Difference for Women, a scholarship/grant-offering program available to 
Ohio State women seeking advanced education. 
 Still another of these programs, the Academic Leader Development Series, is aimed 
at training Ohio State’s new academic leaders. In partnership with the Office of Human 
Resources, the Office of Academic Affairs is implementing a number of changes to the 
Academic Leader Development Series to make it yet more effective in transitioning 
new chairs into their administrative roles. Based on recommendations by an ad hoc 
Department Chair Leadership Development Committee, these changes include making 

W ith the 2009-10 academic year now well under way, I 
hope you are fully engaged in the many activities that 
collectively accomplish the mission of The Ohio State 
University. For faculty, those activities include moving 

the boundaries of knowledge, teaching and inspiring our students, and 
serving our many communities, both on and off campus. Staff members and 

administrators contribute to our institutional mission by supporting 
those core activities. Together (and the operative word is together), 
we are making the strides that are ratcheting Ohio State ever upward 
in national rankings. To cite just one example of our progress, Ohio 
State has moved up a notch to 18th among public institutions in the 
latest U.S. News & World Report list of best colleges. 
 Teamwork and its tangible results—like our growing reputation—
are certainly reasons that we can all feel proud of our affiliation with 
Ohio State. But this year, especially, there is another conspicuous 
reason for that pride. To be part of an institution in a state where 
higher education enjoys strong bi-partisan support is real cause for 

celebration—and humility. I am sure you have colleagues elsewhere, as I 
do, who are struggling with massive budget cuts, furloughs, and even lay-
offs. At Ohio State, we are in a truly enviable position, and we must prove 
ourselves worthy every day of the confidence of our elected representatives 
and the communities that count on us to be actively engaged with them. 
 I have been mindful of that in establishing this year’s academic 
priorities, which include the following initiatives:  

• Developing processes to support the conversion to semesters; 

• Increasing the effectiveness of student advising support; 

• Expanding the effectiveness of student financial aid support; 

• Assessing and improving career service activities for students; 

• Developing programs to further advocate faculty for national 
honors and recognitions; 

• Enhancing our success in federal and private research funding; 

• Providing greater support for faculty and staff development; 

• Increasing the numbers of high-ability minority and women students, as 
well as faculty, at all levels; 

• Working closely with the chancellor of the Board of Regents on new and 
expanded initiatives such as the Third Frontier; 

• Increasing coordination between faculty units and academic programs, 
with a focus on the life and environmental sciences; and 

• Planning for continued growth in an uncertain economic environment. 

 These activities, and many other related ones, will underpin and promote 
Ohio State’s six overarching aims: forging One Ohio State; putting students 
first with academic excellence and access; developing faculty and staff 
talent; enhancing our research prominence; expanding our outreach and 
collaboration with the communities we serve; and ensuring operating and 
financial soundness and simplicity. You can expect to hear more about these 
efforts throughout the academic year. In fact, I would like to start this issue of 
keyNotes with a word about the conversion to semesters.

Calendar Conversion: Moving from Quarters to Semesters
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The key in the keyNotes nameplate dates from the early days 

of the university. Though “R & E” originally referred to the key 

manufacturer, today those letters might stand for “research” and 

“education”—two keystones of Ohio State’s original mission. 

The key symbolizes the university’s foundational commitment to 

research and education. And it celebrates our rich tradition of 

opening doors, opening minds, and opening opportunities. 
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better use of Human Resources’ training and development 
tools and encouraging deans to partner with chairs to map out 
strategies for their professional development. Vice Provost 
for Academic Policy and Faculty Resources Susan Williams is 
overseeing the refinement of the Academic Leader Development 
Series as well as our other faculty leadership programs.
 An important innovation of Susan’s is that the alumni of 
our training programs are being brought together with current 
participants, so that their experiences can be shared with 
these new leaders. In addition, we are coordinating our training 
programs so that as we tap internal talent, our chairs, deans, 
and other administrators can move ahead as partners in  
leading change.

Centers for innovation and innovation 
Groups: teamwork at Work

I want to close this issue of keyNotes by returning to the 
complementary face of leadership, which is teamwork. 

 The activities I have discussed in this issue of the 
newsletter—the shift to a semester calendar, our focus on 
leadership opportunities, and the development of the One Ohio 
State Framework—are initiatives that require collaboration, 
collegiality, and trust. 
 The same can be said of Ohio State’s next phase of centrally 
funded research, our Centers for Innovation and Innovation 
Groups, a program created by the Office of Academic Affairs and 
the Office of Research to tackle global issues that transcend the 
boundaries of individual disciplines. If our Targeted Investments 

in Excellence were put forward by deans and reflected college-
level priorities, proposals for the Centers for Innovation and 
Innovation Groups came directly from groups of faculty. By 
their nature, then, the centers and groups will promote trans-
institutional cooperation, collective research effort, and the 
shared accomplishment of goals—in a word, teamwork. 
 Center proposals, for example, had to involve at least 30 
faculty members drawn from a minimum of eight colleges. 
From the many superb center proposals we received, two were 
selected for funding in this year’s competition: the International 
Poverty Solutions Collaborative led by Professors Howard 
Goldstein, Department of Human Development and Family 
Science, and Jay Barney, Department of Management and 
Human Resources; and the Food Innovation Center, whose focus 
will be food security, safety, and nutrition. The Food Innovation 
Center is being led by Professor Ken Lee, Department of Food 
Science and Technology. Each center will receive $750,000 
per year for a five-year period, with the expectation that it will 
become self-sufficient at the end of the funding period. 
 The innovation groups are likewise interdisciplinary, 
requiring the participation of at least 10 faculty members drawn 
from a minimum of three colleges. The groups selected this year 
are Complexity in Human, Natural, and Engineered Systems 
(led by Professor David Woods, Department of Industrial, 
Welding, and Systems Engineering); Ohio State’s Center for 
Ethics and Human Values (led by Professor and Chair Don Hubin, 
Department of Philosophy); and Computational Modeling  
of Global Infectious Disease Threats and Policy (led by  
Professor Dan Janies, Department of Biomedical Informatics).  
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Each of these groups will receive $20,000 per year for a three-
year period.   
 I can think of no better way to launch the 2009-10 academic 
year than by establishing these centers and groups, initiatives 
that will accelerate the discovery of solutions to some of today’s 
most consequential scientific, social, and cultural issues. 
 But, of course, the opening of every academic year is the 
opening of a door. We have brand-new opportunities to create 
imaginative structures for advancing our scholarship; for devel-
oping fresh perspectives on how our disciplines can work to-
gether for trans-institutional good; for engaging more fully with 
our students and colleagues; and for renewing our commitment 
to our academic enterprise. If we can sustain the enthusiasm 
and the sense of collective purpose with which we start the 
academic year, this institution will become more dynamic and 
less bureaucratic, more flexible and less insular. 
 This is a great moment to be part of Ohio State. I invite you 
to join me in making optimism, teamwork, and shared vision the 
hallmarks of our daily contributions to the university.
 
 With warmest wishes for the balance of the quarter and the 
upcoming holidays,

 Sincerely,
 Joseph A. Alutto
 Executive Vice President and Provost 

Ohio State is developing a comprehensive, long-range physical vision for the 
campus that will allow us to advance knowledge and serve our communities 

for years to come. This vision, the One Ohio State Framework, is a departure from 
earlier campus master plans. The framework is meant to be flexible and holistic. It is an 
integrated approach to the university’s fiscal, programmatic, and physical planning for 
the next 5 to 20 to 50 years. As such, it will allow the university to prioritize and ensure 
the best use of future capital resources. 
 Representatives from across the university are working with Sasaki Associates, an 
interdisciplinary planning and design firm, to evaluate ideas and develop the framework. 
Faculty, staff, and students have been invited to join the discussion and provide 
feedback. Initial concepts being explored by these colleagues include the quality of our 
existing academic space, facilities stewardship and sustainability, learning communities, 
and new opportunities along the Olentangy River corridor.
 In addition, meetings with local leaders are allowing us to better understand how 
planning decisions might affect our university neighbors. Such meetings will help foster 
collaborative initiatives that encourage a stronger community. We also want to identify 
opportunities to partner with our contiguous communities to improve infrastructure and 
quality of life.
 The One Ohio State Framework includes the ongoing Academic Facilities Planning 
process, in which many of you have participated. Through that process, and with your 
help and suggestions, we are developing a strategy to assure that Ohio State has 
academic facilities that will appropriately support our academic and research missions. 
 We expect that the framework recommendations will be completed and ready for 
approval by the Board of Trustees in 2010.

the One Ohio State Framework
Another equally 
profound shift is 
occurring at the 
same time as 
the move to the 
semester calendar. 


