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 OVERVIEW 

 

Letter from the Chief Information Officer 

 
We are pleased to present this update to the Office of the Chief Information Officer’s strategic plan.  
This plan represents a university-wide vision for information technology that will assist The Ohio 
State University move from Excellence to Eminence. We also recognize that technology is not an 
end in and of itself, but a critical tool that enables the university to achieve its goals and aspirations. 
 
The university’s teaching, learning, research, and administrative missions are supported and 
enhanced by information technology.  IT enriches the student experience, inspires innovative 
collaborations, and simplifies operations. Our daily lives, here on campus and around the world, are 
empowered by information technology.  While IT can facilitate the dissemination and creation of 
knowledge, it is also a utility that must be reliable, secure, and dependable; delivering services that 
are operationally critical.  
 
This plan establishes a context and framework for meeting the university’s future information 
technology opportunities and needs, while at the same time, transforming our organization in order 
to accomplish this. We are aligning IT initiatives with the university’s goals, establishing priorities 
through governance processes, and adhering to financial transparency and accountability.  
 
As an organizational unit, the Office of the CIO is focused on coordinating information technology 
efforts and ensuring that we are working on the right things for the university. We are doing this 
through: 
 

• IT Leadership:  We are working closely with IT leaders from across the university to develop 
a shared strategic vision for information technology.   We will define a vision that describes 
which technology components are best shared and which are best delivered locally and we 
will develop a plan for integrating all of the necessary components.  
 

• University Efficiency and Effectiveness: OCIO will continue to amplify the university’s 
information technology investment and manage risk by offering shared services that deliver 
strong functionality in a more cost effective way.   Examples include storage, e-mail, data 
center hosting, networking, and data warehouse. 
 

• OCIO Operational Efficiency and Effectiveness:  OCIO will continue to improve its own 
operational efficiency in order to leverage the resources provided to us.  We will do this by 
continuing our transition to a performance based culture, our implementation of integrated 
operational processes, and our focus on resource optimization including transparent financial 
accountability and sustainability. 

 
The OCIO team accepts the responsibility and is driven by the enormous opportunity that 
information technology fulfills in the university’s transition from Excellence to Eminence.    
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Introduction to the Strategic Plan 

 
President E. Gordon Gee’s new vision for One Ohio State University and the university’s Strategic 
Plan provides a good framework for aligning the Office of the CIO’s plans, initiatives, and strategies. 
Our work is an integral component of all six of the university’s goals; we recognize most profound 
alignment with the success of these four specific goals: 
 

• (1.) One University and Operational and (6.) Financial Soundness and Simplicity: 
We provide shared services and functional integration of information technology.  Our 
services and infrastructure enable the university to communicate, collaborate, and share data 
securely and easily while providing operational and financial soundness and simplicity. 
 
Supporting programs include: Security framework, Risk assessment, Identity Management, 
Data Center (replacement) strategy, storage, network and system monitoring, Unified 
Communications.  
 
IT steering and OCIO operational processes as well as all of the PeopleSoft programs: 
Enterprise Self Service and Streamlining, Financial Planning, Simplify HR, Talent 
Management, Semester Conversion, Business Intelligence and Student Information 
 
 

•  (2.) Students First: We provide students the enriched digital environment that they want 
and need by leading efforts to integrate technology into more courses, providing more 
digitally effective student computer labs, classrooms and learning spaces. 
 
Supporting programs include: Learning Environments and eLearning Integration 
 
 

• (3.) Faculty, Staff Talent and Culture: We provide faculty the enriched digital environment 
that is needed to engage students by providing the resources and support necessary for 
integrating technology into more courses, classrooms and learning spaces. 
 
Supporting programs include: Learning Environments, eLearning Integration, High 
Performance Culture. 
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OFFICE OF THE CIO DIRECTIVES 

Mission 
 

Through collaborative leadership, technical expertise, and excellent service deliver, we will help 
catapult Ohio State into the ranks of the world’s best universities. 

Vision 
 

Linking the worldwide OSU community to foster global thought and leadership. 

Values 
 

• We are committed to excellence 
• We collaborate as One University 
• We act with integrity 
• We embrace change and encourage innovation 
• We promote openness and trust 
• We promote timely coaching and feedback 
• We act in respectful ways and value diversity in people and ideas 
• We strive for simplicity in administrative processes 

Context 
 

The Office of the CIO is undergoing fundamental change as an organization.  This foundational 
change is defined by our four strategies:  

 
1. Information Technology Infrastructure: Develop a reliable and secure “One University” 

information technology infrastructure that enhances productivity and enables global access 
 

2. Innovative, Technology-Enabled Learning: Provide innovative, technology-enabled learning 
 

3. Operational Excellence: Transform our culture, processes, and organization into everyday 
examples of operational excellence 

 
4. Optimize University Operations: Improve the effectiveness and efficiency of the university’s 

administrative operations.  
 

These strategies will be realized through approximately twenty programs (see Blue Chip 
Program Attachment) over a period of three to five years.  

 
The goals and objectives of the university’s strategic plan confirm that our success of these 
strategies and programs is critical in that they fundamentally contribute to the university’s vision 
and moving from Excellence to Eminence.   The recognition of this value focuses and drives our 
work.  
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GOALS, OBJECTIVES, STRATEGIES AND INITIATIVES 

 
The following tables provide the Goals, Strategies and Initiatives for OCIO in addition to including 
cross-references to similar\same items at the University level. Please use the following legend as a 
key for the shading and acronyms used: 
 

 
 
 
 
 
 
 

GOAL 1:  ONE UNIVERSITY 

We will adopt a ‘One University’ perspective in all decision making to create a culture where 
everyone is driven by a shared common vision and supports trans-institutional execution. 
 

1.1.A – OCIO STRATEGY:  OPERATIONAL EXCELLENCE 

Transform our culture, processes, and organization into everyday examples of operational 
excellence. 
 

University Cross References: 
1.1 Lead Transformation to achieve “One University”. (Objective) 
1.1.1 Implement university-wide cultural transformation program. (Strategy) 
6.2.1 Achieve cost reductions and streamline all major academic and administrative 
processes. (Strategy) 

 

1.1.A.1 – OCIO INITIATVE:  HIGH PERFORMANCE CULTURE 

Identify and change current organizational behaviors to support and move the Office of the CIO to a 
healthier and higher performing culture. 
 

University Cross References: 
1.1.1 Implement university-wide cultural transformation program. (Strategy) 
3.1.1.2 Implement faculty and staff talent plans. (Strategy) 

 
METRICS:  Measure progress on the improvement of our culture to identify and change current 
organizational behaviors to support and move the Office of the CIO to a healthier and higher 
performing culture. This metric is reported bi-annually (after midyear and year end reviews) using 
the number of satisfied responses divided by the total number of responses. The target is to achieve 
a 20% increase in overall employee satisfaction based upon the survey question: “Overall, how 
satisfied are you at being an employee of the Office of the CIO?” Move from 63% to 75% positive by 
June 30, 2012. 

MILESTONES:  (fiscal quarter ending) 
� Branding the Office of the CIO     Q1 FY11 
� Reward & Recognition program     Q2 FY11 
� Talent Management Strategy     Q4 FY11 

 

Shading Key: 
 

OSU GOALS 

OCIO STRATEGIES 

OCIO INITIATIVES 
 

Acronym Key: 
 
B&F – Business & Finance 
CCF – Cash Carry Forward 
  CF – Central Funds 
PBA – Present Budget Allocation 
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RESOURCES:  High Performance Culture 
 
Need: $10,000 
Source: $10,000 Cash (CCF Operational PBA) 
 

1.2.A – OCIO STRATEGY:  “ONE UNIVERSITY" INFRASTRUCTURE 

OCIO will develop a reliable and secure “One University” information technology infrastructure that 
enhances productivity and enables global access. 
 

University Cross References: 
1.2.2 Maximize operation and alignment of affiliated entities with University priorities. 
(Strategy) 

 

1.2.A.1 – OCIO INITIATVE:  SECURITY FRAMEWORK 

Protect University IT assets by using a standard framework, risk assessment process, and 
implement network protection capabilities. 
 
METRICS:  Measurement of the number of IT Security Framework controls complete for the 
university to show the maturity of the IT Security posture at the university.  This metric is reported 
monthly based on the number of IT security framework controls complete over (or divided by) the 
total IT security framework controls in scope. The target would be to improve the IT security posture 
annually, decreasing the university IT security risk and the quantity of resources spent on incident 
resolution. 
 

MILESTONES:  (fiscal quarter ending) 
� Implement 36 of 133 controls     Q4 FY10 
� Implement new distributed firewall service    Q4 FY11 
� Implement 85 of the 133 controls     Q4 FY11 

 
RESOURCES:  Security Framework 
   
Need: $730,000 
Source: $590,000 PBA; 140,000 Cash (CCF Operational PBA) 
 

1.2.A.2 – OCIO INITIATVE:  CORE SERVICES 
Improve core services to stability, performance and reliability of critical enterprise systems such as 
finance, human resources, student, and learning management. 
 

University Cross References: 
1.2.2 - Maximize operation and alignment of affiliated entities with University priorities. 
(Strategy) 
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METRICS:  (1) Measure progress on overall availability of IT Services.  This will be a trending 
measure reported monthly. For each quarter over a 12-month period, the percentage of time for 
each outage should decrease and overall availability of IT services should improve. The percent of 
time systems are available within the published hours of availability (SLA) include the HR/SIS, Fin, 
EMAT, Carmen systems.  
(2) Measure progress per the “One University Network” charter scope description to assure project 
outcomes meet or exceed expected deliverables and timeline. This metric is reported bi-weekly to 
show progress against delivery of the success criteria as detailed in the Project Charter by no later 
than October 1, 2010. 
 
MILESTONES:  (fiscal quarter ending) 

� Implement enterprise storage and server services   Q4 FY10  
� Implement web and system management services   Q4 FY11  
� Implement an enterprise network     Q4 FY12 

 
RESOURCES:  Core Services 
   
Need: $894,354 
Source: $894,354 Cash (CCF-FY10 CF and CCF-CF) 
 
The Data Center study will almost certainly result in a recommendation to relocate at least part of 
the Data Center components.  There is a wide range of cost estimates at this point that will need to 
be refined in FY11.  These expenses are considered extraordinary and are not included in the FY11 
plan. 
 
1.2.A.3 – OCIO INITIATVE:  IDENTITY MANAGEMENT 

Create and implement a long-term enterprise vision for identity and access management so users 
can efficiently and securely access the network services needed based on their role at the 
university. 
 

University Cross References: 
1.2.2 - Maximize operation and alignment of affiliated entities with University priorities. 
(Strategy) 

 

METRICS:  Measure the percentage of password (PW) resets done with assistance and without 
assistance from the service desk to gauge the effectiveness of IdM self-service. For each quarter 
over a 24 month period, PW activity and service desk requests for PW help are compared to 
determine if the number of service requests for PW are decreasing. This metric is reported quarterly 
using the total number of PW resets minus the number of incidents for help with PW resets divided 
by the total number of PW resets. 
 

MILESTONES:  (fiscal quarter ending) 
� Individuals reset or change their name.# password  24x7  Q1 FY11  
� 100% system access requests and approvals automated Q4 FY12  
� 50% less in password reset calls from Q2FY11 to:  Q4 FY11  

 
RESOURCES:  Identity Management 
 
Need: $2,673,850 
Source: $247,800 PBA; $2,426,050 Cash (CCF-FY10 CF and FY11 New Request) 
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1.2.A.4 – OCIO INITIATVE:  UNIFIED COMMUNICATIONS 

Replace current central messaging system for faculty and staff and for students with a state of the 
art messaging system that provides unified communications and supports collaboration. 

University Cross References: 
1.2.2 - Maximize operation and alignment of affiliated entities with University priorities. 
(Strategy) 

 
METRICS:  Measure progress on the integration of communications services as described in the 
Unified Communications Program strategy.  This is a trending measurement based on the adoption 
rate of services the program produces. As services are rolled out, the trending rate of adoption will 
exceed the cost of providing the service. The measurement will be taken quarterly and derived 
using the following calculation: (Cost per unit * Number of actual users) / Total possible users. 
 
MILESTONES:  (fiscal quarter ending) 

� Initial go-live for email for Office of Student Life   Q1 FY11 
� 2,000 user accounts on central email system are converted    Q2 FY11 
� All university accounts are converted to new University Email  Q4 FY14 

 
RESOURCES:  Unified Communications 
 
Need: $1,072,180 
Source: $300,000 PBA; $772,180 Cash (FY11 New Request) 
 

1.2.B – OCIO STRATEGY:  OPERATIONAL EXCELLENCE 

Transform our culture, processes, and organization into everyday examples of operational 
excellence. 
 

1.2.B.1 – OCIO INITIATVE: ESTAB. UNIV. IT LEADERS STEERING COMMITTEE 

Establish effective advisory processes to define strategic university vision and priority.  Improve 
collaboration and resource utilization to deliver technology most effectively to the university. 
 

University Cross References: 
1.2.2 - Maximize operation and alignment of affiliated entities with University priorities. 
(Strategy) 

 

METRICS:  Metric To Be Determined 
 
MILESTONES:  (fiscal quarter ending) 

� Establish baseline for unit costs of university-wide services    Q2 FY11 
� 10% annual reduction from baseline in unit cost of  
      university-wide services                                                                    Q4 FY12 

 
RESOURCES:  No additional resources necessary. 
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1.2.B.2 – OCIO INITIATVE:  ESTABLISH CUSTOMER EXPERIENCE 

Define and implement an organizational and process model that actively incorporates customers 
and our team into the service level management and business relationship management 
processes.  
 

University Cross References: 
1.2.2 - Maximize operation and alignment of affiliated entities with University priorities. 
(Strategy) 

 
METRICS:  Measure progress on the improvement of overall customer experience to ensure that 
the services provided by the OCIO are being delivered to the service levels agreed upon and 
expected by the university community. This metric is reported annually for customer and community 
satisfaction and is derived from survey results.  The number of very satisfied + satisfied survey 
responses divided by the total responses, not including n/a responses should improve in customer, 
user, and community satisfaction from baselines established in FY10; specifically: 

� Move Customer Satisfaction from 32% to 70% by June 30, 2012 
� Move from User (incidents & service request) Satisfaction 88% to 92% by June 30, 2012 
� Move from Community Satisfaction (CIO Poll) 73% to 90% by June 30, 2012.  Question 

“How satisfied are you with the overall service experience with services provided by the 
Offices of the CIO?” 
 

MILESTONES:  (fiscal quarter ending) 
� Sense of Urgency & Vision      Q4 FY10 
� Organizational Change                 Q1 FY11 
� Service Level Management      Q3 FY11 
� Relationship management      Q4 FY11 

 
RESOURCES:  No additional resources necessary. 
 

1.2.B.3 – OCIO INITIATVE:  ESTABLISH PROGRAM MGMT OFFICE (PMO) 

Enable consistent use of project management tools and methodology for projects, portfolio (all 
demand for IT services) and resource management.  
 

University Cross References: 
1.2.2 - Maximize operation and alignment of affiliated entities with University priorities. 
(Strategy) 

 
METRICS:  Measure the improvement of resource alignment to resource capacity. This is a 
trending measurement based on how resource time is spent to provide an objective measure to 
show progress in “Resource Optimization.”  The goal is for each quarter over a 24-month period, to 
increase the percentage of resource time spent on projects and service fulfillment and decrease the 
amount of time spent on incident resolution and operational activities.  The metric shall be reported 
quarterly by calculating the number of total hours reported per category (Service Request 
Fulfillment + Project) in OCIO divided by total number of hours worked. 
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MILESTONES:  (fiscal quarter ending) 
� PMO Vision confirmed             Q4 FY10  
� All Blue Chip projects consistently reporting status              Q4 FY10 
� Number of Project Managers qualified to lead Blue Chip Projects 

trained, sourced and ranked internally increases from 0 to 15  Q4 FY11 
� FTE utilization up by 10% on prioritized project work  

(from time entered) and down by 5% on operational activities  Q1 FY12 
� Project delivery in areas of time, scope, and budget up by 10%  Q1 FY12 

 
RESOURCES:  No additional resources necessary. 
 

1.2.B.4 – OCIO INITIATVE:  ESTABLISH ENTERPRISE ARCHITECTURE 

Develop a University architectural capability service to assure technology quality, provide 
technology direction, and align technology decisions with business requirements. 
 

University Cross References: 
1.2.2 - Maximize operation and alignment of affiliated entities with University priorities. 
(Strategy) 

 
METRICS:  Measure university value by simplifying and standardizing technology services to 
reduce complexity and lower IT costs. The metric will be reported quarterly by calculating dollars 
saved each month reported per technology service in OCIO times 12 months. For each quarter 
over a 24-month period, the dollars saved through reference architecture models, reuse, and 
standardization of technology components provides opportunities for the university to support 
critical institutional strategies.  

 
MILESTONES:  (fiscal quarter ending) 

� Enterprise Architecture Vision confirmed     Q4 FY10  
� Achieve a maturity of 2 for Enterprise Architecture    Q4 FY11 
� Achieve a maturity of 3 for Enterprise Architecture    Q4 FY12 
 

RESOURCES:  No additional resources necessary. 
 

1.2.C – OCIO STRATEGY:  EFFECTIVENESS OF OPERATIONS 

Improve the effectiveness and efficiency of the university operations. 
 

1.2.C.1 – OCIO INITIATVE:  SEMESTERS CONVERSION 

Transform all requisite administrative systems from the current quarter-based academic calendar 
to a semester-based academic calendar. 
 

University Cross References: 
1.2.2 - Maximize operation and alignment of affiliated entities with University priorities. 
(Strategy) 
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METRICS:  Monthly program status report, including budget forecast and actual data, will 
be shared with Executive Sponsors (Provost Alutto and Geoff Chatas) and Semesters 
Executive Coordinating Committee.  Convert academic calendar from quarters to 
semesters in preparation of first Semester, June 2012.  Course and Program Approval 
system go-live complete July 2010.  Carmen semester based course shells available 
September 2010.  Statistics Calculation (conversion of student academic statistics from 
quarters to semesters) available May 2011 to support Advising planning.  HR System 
changes implemented March 2012. 

 
MILESTONES:  (fiscal quarter ending) 

� Initial rollout of course entry:                               Q4 FY10 
� Rollout of program entry and approval:                Q1 FY11 
� Finalize plan for Semesters Design, Build, Implement:       Q4 FY10 
� System conversion completed:                             Q4 FY12 

 
RESOURCES:   Semesters Conversion 
 
Need: $5,983,555 
Source: $717,520 PBA; $5,266,035 (CCF $566k -FY11 OAA ($1.7+$3.0)) 
 

1.2.C.2 – OCIO INITIATVE:  BUSINESS INTELLIGENCE 

Provide an Enterprise Business Intelligence Environment that supports enhanced decision-
making across the university.  
 

University Cross References: 
1.2.2 - Maximize operation and alignment of affiliated entities with University 
priorities. (Strategy) 

 
METRICS:  University Information Availability: For each year over a 5 year period, there 
should be a 25% annual increase in the number of users accessing information in the 
University (Buckeye) Information Warehouse.  This metric shall be taken quarterly and 
derived from the number of unique, identifiable, users accessing information in the 
University (Buckeye) Information Warehouse. 
 
MILESTONES:  (fiscal quarter ending) 

� HR Data Warehouse complete                                   Q4 FY10 
� Employee Analytics complete                                      Q1 FY11 
� University data warehouse strategy approved            Q3 FY12 
� High level implementation plan agreed                          Q4 FY12 
 

RESOURCES: Business Intelligence:  HR Data Warehouse 
 
Need: $771,828 
Source: $771,828 Cash (CCF-CF) 
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1.2.C.3 – OCIO INITIATVE:  SIS OPTIMIZATION 

Pursue opportunities to streamline and enhance Student Information System processes. 
 

University Cross References: 
1.2.2 - Maximize operation and alignment of affiliated entities with University 
priorities. (Strategy) 

 
METRICS:  Measure progress in supporting the streamlining and simplification of student 
business processes on a to-be-determined project plan.  Once determined, the metric shall 
be taken quarterly for broad initiatives; monthly for SIS upgrade. 
 
MILESTONES:  (fiscal quarter ending) 

� SIS stabilization complete                                     Q4 FY10 
� High level upgrade plan developed                        Q4 FY11 

 
RESOURCES: Student Information Management 
 
Need: $6,062,699 
Source: ($6,062,699) Cash (CCF-CF); $6,062,699 Cash (FY11 Project Funding - Central) 
 

1.3.A – OCIO STRATEGY:  ONE UNIVERSITY INFRASTRUCTURE  

University Cross References: 
1.3 - Integrate strategic, financial, and physical planning to ensure a campus 
environment that enables the university’s mission. (Objective) 
 

1.3.A.1 – OCIO INITIATVE:  OPTIMIZE FACILITIES 

Optimize Facilities/Define strategic facilities needs for the organization, develop an 
implementation plan, and actualize priority items. 
 

University Cross References: 
1.3.1.1 Invest in infrastructure, facilities, and open space to continuously improve 
quality and enable collaboration. (strategy) 
 

METRICS:  Report progress quarterly on our data center facilities and the cost by which we 
spend to operate those facilities.  Specifically: 

� Measure cost per kilowatt to achieve a $15,000 CAPEX cost per kilowatt in the next 
5 years. 

� Measure availability to achieve a 99.999% data center availability supporting critical 
university systems. 

 
MILESTONES:  (fiscal quarter ending) 

� Define Vision and Objective                    Q1 FY11 
� Implement a new University Data Center      Q4 FY11 
� Consolidate OCIO resources from 8 to 6 facilities       Q4 FY12  

 
RESOURCES: University Data Center 
 
Need: $196,432 
Source: $196,432 Cash (CCF-FY10 CF) 
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GOAL 2:  STUDENTS FIRST 

We will place Students First with access to academic excellence to ensure that the needs of 
students receive the highest priority as we continue to seek excellence in all phases of our 
operations. 
 

2.1.A – OCIO STRATEGY:  TECHNOLOGY ENABLED LEARNING  

The OCIO will provide innovative, technology-enabled learning. 
 

University Cross References: 
2.1 Enroll the best through active recruitment and access. (Objective) 
2.1.2 Improve access and effectiveness through eLearning, including distance 
learning, or “hybrid educational” programs. (Strategy) 
 

2.1.A.1 – OCIO INITIATIVE:  E-LEARNING PROGRAMS AND SUPPORT  

Increase the effective, specialized, and innovative eLearning support programs for faculty, 
students, and staff. 
 

University Cross References: 
2.1.2.1 Define university eLearning strategy and framework for implementation. 
(Initiatives) 
2.1.2.2 Integrate more technology into learning—specifically in individual course 
offerings, (e.g. digital course materials), construction of degree programs, and online 
networking applications (e.g. message boards, discussion) (initiatives) 

 
METRICS:  Measure progress of eLearning programs and the impact these programs have 
on OSU faculty to provide quantitative data on the number of faculty served by eLearning 
programs, and consequently, the number of students impacted. The goal is to obtain a 
program satisfaction rating by faculty at 95% or higher, growth in numbers served, and 
growth in number of students impacted by faculty implementing eLearning tools and 
concepts. Baseline data on satisfaction rates and numbers served can be compared for 
growth; new baseline data will be needed for student impact numbers. 
 
MILESTONES:  (fiscal quarter ending) 

� eLearning standing advisory committee convened        Q1 FY11 
� eLearning inventory implemented                            Q3 FY11 
� Year of eLearning launch with Innovate! eLearning symposium   Q4 FY11 
� Year of eLearning evaluation published           Q1 FY12 
� Year of eLearning Exchange Virtual Community hub launched   Q4 FY10  

 
RESOURCES:  Learning Environment:  Carmen 
 
Need: $450,000 
Source: $250,000 PBA; $200,000 Cash (FY11 New Request) 
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2.3.A – OCIO STRATEGY:  TECHNOLOGY ENABLED LEARNING  

The OCIO will provide innovative, technology-enabled learning. 
 

University Cross References: 
2.3.3 Enhance the teaching and learning environment. (Strategy) 

 

2.3.A.1 – OCIO INITIATIVE:  UNIVERSITY LEARNING SPACES  

Ensure all centrally scheduled learning spaces are fitted with consistent technology 
appropriate for the learning environment. 
 

University Cross References: 
2.3.3.1 Construct new and renovated classrooms, labs, study areas, offices, 
academic support facilities, and common spaces necessary to maintain and enhance 
the teaching and leaning environment. (Initiatives) 

 
METRICS:  OCIO Classroom AV Technology Installations: Provide a measure of progress 
on President Gee’s desire to have pool classrooms 100% equipped with AV technology. This 
metric is reported quarterly using an actual count (combination of active classroom list from 
University Scheduling office and the actual count of technology equipped pool classrooms) to 
show 100% of pool classrooms equipped with AV technology Q2 FY11. 

 
MILESTONES:  (fiscal quarter ending) 

� Final 17/41 classrooms completed     Q4 FY10  
� 25 additional technology installations by    Q1 FY11  
� 22 additional new technology installation    Q3 FY11  
� Learn lab / Featured Spaces complete    Q4 FY11 
� Carmen LMS upgraded to Desire2Learn 9    Q4 FY11 
� Wiki service in production      Q1 FY11 
� ePortfolio evaluation complete     Q4 FY11 
� Virtual Computing Initiative launched    Q1 FY11 
� Classroom and Lab Operation Center implemented  Q3 FY11 

 
RESOURCES:  Learning Environment:  Classrooms 
 
Need: $850,000 
Source: $850,000 Cash, Classroom Readiness Committee (CRC) 
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GOAL 3:  FACULTY AND STAFF, TALENT & CULTURE 

We will further develop our highly diverse faculty and staff talent and create a high 
performance culture driven by common principles of excellence in accountability and 
achievement. 
 

3.1.A – OCIO STRATEGY:  EFFECTIVENESS OF OPERATIONS  

Improve the effectiveness and efficiency of the university operations. 
 

University Cross References: 
3.1 Enhance academic reputation and rankings. (objective) 
3.1.1 Recruit, develop and retain the best faculty and staff and promote their external 
recognition. (strategy) 

 

3.1.A.1 – OCIO INITIATIVE:  OHR TALENT MANAGEMENT 

A customer sponsored and driven program of projects to implement processes and 
technology to support recruiting, performance management, learning management, career 
development, and succession planning in a consistent fashion for the university and the 
Medical Center. 
 

University Cross References: 
3.1.1.2 Implement faculty and staff Talent Plans, including an effective professional 
development process, performance management, succession planning, culture of 
health, etc. (initiative) 
 

METRICS: Not Yet Active – Metric To Be Determined. 
 
MILESTONES:  (fiscal quarter ending) 

� Talent Management strategy and roadmap complete      Q1 FY11 
� Proposal and plan for Talent Management approved      Q3 FY11 

 
RESOURCES:  OHR Talent Management 
 
Need: $720,000 
Source:  No sources have been identified at this time; this work will not begin until funding 
has been identified. 
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GOAL 6:  OPERATIONAL AND FINANCIAL SOUNDNESS & SIMPLICITY 

We will establish operational and financial soundness along with simplicity in processes to 
ultimately be known for our robust financial position using transparent, simple, and flexible 
systems. 
 

6.2.A – OCIO STRATEGY:  OPERATIONAL EXCELLENCE  

Transform our culture, processes and organization into everyday examples of operational 
excellence. 
 

University Cross References: 
6.2 Improve our operating efficiency. (objective) 
6.2.1 Achieve cost reductions and streamline all major academic and administrative 
processes. (strategy) 

 

6.2.A.1 – OCIO INITIATIVE:  IT SERVICE MANAGEMENT 

Establish standard and predictable processes, success metrics and accountability for 
customer relationships across the organization in a way that improves customer satisfaction 
and simplifies their interaction with the organization. 
 

University Cross References: 
6.2.1.2 Continue streamlining Initiative to reduce costs and increase customer 
satisfaction (e.g. financial, procurement, travel, and HR efficiencies; workforce 
reduction of supervisory/admin costs; streamline IT platforms, facilities operations, 
and construction project delivery). (initiative) 

 
METRICS:  Measure progress in the improvement of IT Service Management processes 
deemed essential for delivery of services in a high performance organization. The target is to 
improve process maturity from a current baseline established April 2009 of none (0) or initial 
(1) stages, as referenced by ITIL best practices, to a desired state of repeatable (2) or 
defined (3).  Specifically, move from <1.7 (on 5 point scale) to >2.5 on 5 point scale by June 
30, 2012. This metric is reported annually using Pink Elephant assessment scans comparing 
baseline data (April 2009) using same methodology.  Formula for calculations are embedded 
within the “Service Now” tool. 

MILESTONES:  (fiscal quarter ending) 
� Incident Management      Q4 FY10 
� Service Definition      Q1 FY11 
� Problem Management     Q3 FY11 
� Financial Management     Q4 FY11 
� Change Management      Q4 FY12 

 
RESOURCES:  IT Service Management 
 
Need: $810,800 
Source: $45,200 Cash (CCF- Operational PBA) 
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6.2.B – OCIO STRATEGY:  EFFECTIVENESS OF OPERATIONS  

Improve the efficiency and effectiveness of the university operations. 
 

University Cross References: 
6.2.1 Achieve cost reductions and streamline all major academic and administrative 
processes. (strategy) 

 

6.2.B.1 – OCIO INITIATIVE:  ENTERPRISE SELF SERVICE  

This customer sponsored and driven program will improve the effectiveness and efficiency of 
Enterprise Systems by increasing functionality, simplifying business processes, increasing 
self-service capabilities. 
 

University Cross References: 
6.2.1.2 Continue streamlining Initiative to reduce costs and increase customer 
satisfaction (e.g. financial, procurement, travel, and HR efficiencies; workforce 
reduction of supervisory/admin costs; streamline IT platforms, facilities operations, 
and construction project delivery). (initiative) 

 
METRICS:  Minimize the number of people in PeopleSoft, as well as the overhead time 
spent on the administrative function of entering and approving employees time, leave, 
payroll, and procurement requests. By 2011, an HR Action Request application will also be 
rolled out allowing for ease in HR function requests to be routed to the appropriate approvers 
(via a web-based form) and then for the Service Center (experts) for PS entry.  The goal is to 
reduce PeopleSoft Procurement active departmental users by 50% by June 30, 2011 and 
reduce PeopleSoft active departmental HR users by 50% by December 31, 2011. 
 
G/L Reconciliation: Within 2 years of implementation, 90% of the College/VP units will report 
a "green" rating for the General Ledger Report Reconciliation (Area #10) and Non-cash and 
Liability Reconciliation (Area #12). The metric will be reported annually based on the 
comparisons of sub-certification control areas #10 and #12 present versus past. 
 
MILESTONES: (fiscal quarter ending) 

� University Travel system implemented                        Q2 FY10 
� University Finance eRequest implemented                   Q4 FY11 
� University Time and Leave entry implemented            Q3 FY11 
� University HR eRequest implemented                         Q4 FY12 

 
RESOURCES:  Enterprise Self Service 
 
Need: $3,328,450 
Source: $802,000 PBA; 2,526,450 Cash (CCF- B&F and FY11 B&F Projects) 
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6.2.B.2 – OCIO INITIATIVE:  HR SIMPLIFICATION  

A customer sponsored and driven program of projects to streamline and simplify the 
processes and tools utilized for all HR activities. 
 

University Cross References: 
6.2.1 Achieve cost reductions and streamline all major academic and administrative 
processes. (strategy) 

 
METRICS: Not Yet Active – Metric To Be Determined. 

 
MILESTONES:  (fiscal quarter ending) 

� Benefits Admin streamlined                             Q3 FY11 
� HR Business Process review kickoff                     Q3 FY11 
� High level plan for HR upgrade developed           Q1 FY12 

 
RESOURCES: Simplify HR: Benefits Administration 
 
Need: $806,452 
Source: $120,000 PBA; 686,452 Cash (CCF - 2/3- Health Plan Reserve) 
 

6.3.A – OCIO STRATEGY:  EFFECTIVENESS OF OPERATIONS  

Improve the effectiveness and efficiency of the university operations. 
 

University Cross References: 
6.3 Maintain financial soundness and responsibility (objective) 
6.3.1 Create a “One University” five-year financial plan aligned with performance 
measures. (strategy) 

6.3.A.1 – OCIO INITIATIVE:  FINANCIAL PLANNING  

A customer sponsored and driven initiative to improve financial planning for the university. 
 

University Cross References: 
6.2.1.2 Continue streamlining Initiative to reduce costs and increase customer 
satisfaction (e.g. financial, procurement, travel, and HR efficiencies; workforce 
reduction of supervisory/admin costs; streamline IT platforms, facilities operations, 
and construction project delivery). (initiative) 

 
METRICS:  Not Yet Active – Metric To Be Determined. 
 
MILESTONES:  (fiscal quarter ending) 

� Reconciliation tool selected and implemented            Q4 FY11 
� Strategy developed for Finance system upgrade       Q2 FY11 
� High level implementation plan developed                 Q4 FY11 
 

RESOURCES: Financial Planning 
 
Need: $2,647,728 
Source: $973,000 PBA; 1,674,728 Cash (CCF B&F and FY11 B&F Projects) 
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FINANCIAL OVERVIEW 
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OHR TALENT MANAGEMENT: General  * 
     This project has been deleted 
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STRATEGIES AND BLUE CHIP PROGRAMS 

 
 
 

 


