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Letter from the Dean/Vice-President 

College is a time and place for learning and preparation, exploration and challenge, discovery and development. At 
The Ohio State University, we seek to provide a high quality experience that prepares our students for successful 
careers, well rounded and healthy lives, and civic engagement in a multicultural, diverse, global society. The Office 
of Student Life is committed to eliminating barriers to student success; helping students develop their skills in 
leadership, teamwork, decision-making, communication and problem-solving; creating a climate of support and 
appreciation for all; and collaborating with academic units to integrate classroom and co-curricular activities to 
provide a meaningful and cohesive total learning experience. The goals and strategies outlined here are our 
roadmap to making the Ohio State experience uniformly excellent and individually responsive to the needs and 
aspirations of each student. 

Introduction to the Strategic Plan 

This document is the result of an 18 month process that began with a strategic planning retreat with representation 
from all departments in Student Life. It culminated with the release of the Our Commitment to Students document 
in the Fall of 2009. This plan represents the long-range vision of the Vice President for Student Life and the daily 
work performed by Student Life departments to enhance the student experience at The Ohio State University. The 
initiatives in this document are the units’ commitments for the next 24 months to contribute to student success. Our 
initiatives are clear, focused, and balanced in a way that reflects the complexity of our division. This document will 
serve as a guide to our staff regarding the strategic direction of the division. We are pleased with how seamlessly 
our initiatives align with goals and strategies of the University.  

Mission 

The Office of Student Life fosters transformational experiences at The Ohio State University that create a strong 
sense of community, enhance the learning process, and prepare all students for successful careers, well rounded and 
healthy lives, and civic engagement in a multicultural, diverse, and global society. 

Vision 

We envision a seamless, diverse, and active living and learning community that inspires students to achieve their 
potential through innovative, collaborative, and results-oriented programs and services that are recognized as 
national best practices. 

Values 

We are committed to:  

• Enhancing learning environments  

• Fostering transformational student experiences 

• Promoting positive climates of diversity  

• Reinforcing resource stewardship  

• Strengthening staff development and culture  

Context 

Student Life Context 

Our Strengths 

Students First 

Student Life provides support for transformational student experiences that prepare students for successful careers, 
engaged citizenry, and well-rounded lives. We support individual transformation utilizing a holistic learner model 
that supports student learning and development in conjunction with students’ academic opportunities in the learning 
system. We continuously improve support services and co-curricular programming to better meet the needs of all of 
our diverse students, including under-represented, international, and nontraditional students. We focus especially on 
career services, ethics, culture/arts, wellness, and civic engagement programming.  
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Student Life supports and fosters student independence through providing residential housing, off-campus support, 
legal advocacy, and disability accommodations. Our departments provide high quality comprehensive support for 
health and wellness, offering physical and mental health services, wellness programs, comprehensive dining 
services, and other just-in-time services to students. Student Life presents opportunities for student engagement of 
all sorts, including involvement in leadership development and community service. Innovative and creative 
technology services for students are supported by Student Life, and we offer programs and services in several state-
of-the-art facilities. Finally, we provide opportunities to build community, serve to promote and advance tradition, 
and encourage students’ lifelong connection to the university. Student Life at The Ohio State University is poised 
for national prominence in each of these areas. 

In formulating this strategic plan, we have closely aligned our work with institutional priorities, worked to 
recognize our challenges, and identified our core strengths and accomplishments. Using sound principles and 
methods for assessment, we are able to demonstrate progress on each of our goals, and we remain steadfast in our 
commitment to continuous improvement. 

One University 

We are engaged in a thoughtful process of mapping Student Life goals and each Student Life unit’s goals. Our 
focus is to align our work with university priorities through a strategic planning and integrated assessment process. 
We will restructure as necessary and collaborate when prudent to align with institutional priories and to pursue 
common goals. We will continue selective partnering, both internally and externally to the university, as 
relationships fit with our mission of student success. We will seek new collaborative opportunities that can enhance 
our effectiveness in supporting student success and development. 

There are several areas where we take the lead for the institution. For instance, we provide access and 
accommodations for those with disabilities; we provide residential networking services to students as well as 
general support for computing and web-based services for many departments. Student Life serves the entire 
university in managing crises. We sponsor crisis care for physical and mental health needs as well as providing the 
Bias Assessment and Response Team (BART), and Crisis Assessment Team (CAT), and communications to 
faculty, staff, and student families in emergencies. We are increasing our coordination with regional campuses to 
provide support to students and to ease transitions among regional campuses or to the Columbus campus. Our goal 
is to provide seamless experiences for those who change campuses to complete degrees. Similarly, we support the 
institution in developing affiliated housing, renovations housing on south campus, and in the expansion of the 
campus-wide housing plan. 

Faculty, Staff Talent & Culture  

Student Life strives to maintain diversity across our workforce through planful recruitment, hiring, and retention 
efforts. We attend to staff training, development, and career planning. We strive to provide multiple paths to 
rewards and recognitions for all staff members. Student Life utilizes an integrated assessment planning model to 
assure the alignment of staff efforts with institutional priorities. We will acquaint all staff members with the cultural 
transformation model to assure alignment of work and values. In addition, Student Life will increase contributions 
of research and assessment work to national conferences and publications as means to promote external 
recognition. 

Research Prominence  

As a result of Student Life’s commitment to an integrated assessment model, our departments will increasingly 
have practice-based assessment and theory-based research results to share at national conferences and in scholarly 
publications. We foresee that The National Research Institute for College Recreational Sports and Wellness will 
emerge as a leading center for research on student wellness and recreation. Student Life Research and Assessment 
and the Institute will cultivate partnerships with other institutions for research on student experiences. 

Outreach and Collaboration  

Student Life departments will align outreach activities with university priorities and academic areas of excellence. 
We will develop partnerships with campus and community partners and continue to prioritize relationships with 
other local community organizations to promote service and engagement of students. The campus neighborhood 
and service in adjacent communities will be a priority. We will also support international service learning and study 
abroad. These and other activities will contribute to creating lasting OSU memories and relationships. In addition, 



Template Template Template 

 5

we will promote the subject matter expertise of staff in contributing to outreach efforts and collaborations in service 
to community, multi-institution research and assessment projects, and encouraging student involvement as engaged 
citizenry. 

Operating & Financial Soundness & Simplicity  

Student Life will act as a model in reviewing our processes, activities and programs to assure efficiency and to 
mesh Student Life processes with those of the institution. We will continue to look for opportunities to streamline 
and reduce costs. We will also implement strategies for use of funds to align with university objectives, and we will 
develop new revenue sources – using a variety of strategies such as donor development, grant seeking, external 
partnerships, and internal operations as revenue sources. We will rely on a centralized Fiscal Service Center to 
assure good practices are followed with consistency, and we will tie strategic planning to financial planning. We are 
also committed to increasing our use of environmentally-conscious and sustainable practices. 

Our Challenges 

Challenges to the student affairs profession in general are similar to those that Office of Student Life staff members 
grapple with at OSU. Here, like elsewhere, there is a move from the traditional secondary role in campus 
administration to that of being a full partner. Because this is a re-centering, not all of the leading players on any 
campus have a full awareness of the important role of student affairs, although there is an understanding that 
student success is central to an institution’s core educational mission. However, a wider understanding of how 
student affairs professionals contribute to student success is, growing, as has been evidenced at OSU. 

The recognition that a key to institutional effectiveness is how well we align and manage programs and services to 
support student success is evidence of that change at OSU. Concern for the well-being of the whole person is a 
necessary focus for student retention and for degree completion. Still, challenges remain. 

Now, more than ever, higher education is a prerequisite to entering a career and to success in a global economy. 
Student affairs offices on any campus, foster opportunities and provide venues for co-curricular learning of 
complex decision-making and other skills necessary for engaged global citizenship; skills that help students prepare 
for the workforce of the future.  

The role of Student Life is more than just encouraging students to build a sense of connection, although that is an 
important endeavor. One of our major strengths is to serve by providing one-on-one care to students, augmented by 
well-tailored, evidence-based, active support. We are committed to a shift to evidence-based practices in order to 
better shape programs and services in support of student success. 

Going Forward 

Guided by our mission, vision, and values, Student Life will build on our strengths and accomplishments to support 
the institutional drive to move from excellence to eminence in research, education, and public service. Since 
“Students First” is at the core of our mission, the focus of our efforts in the next 24 months will be on partnerships 
that place us in important collaborations across the university. We are, therefore committed to: 

• Parent and Family Relations 

• Focusing on Career Development 

• Supporting Academic Advising Initiatives 

• Supporting the Student Personnel Assistantship (SPA) Program within the Higher Education and Student 
Affairs program in the School of Educational Policy and Leadership 

• Partnering on the E-mail Initiative 

• Communications 
 

In addition, Student Life will focus concentrated strategic action on our major initiatives. These, along with our 
important collaborations, will provide a broad structure for our direction. Our major initiatives include: 

• Improving and expanding housing facilities 

• Collaborating with academic areas on student learning, transitions, and career preparation 

• Enhancing student experience at regional campuses 

• Promoting use of the Ohio Union and RPAC facilities 
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1. Goal: One University  

1.1 Objective: Lead transformation to achieve one university  

1.1.A Student Life Strategy: Participate in university-wide cultural transformation program 

Primary University Strategy: 1.1.1 

Secondary University Strategy: 3.3.1 

• The Office of Student Life recognizes and reaffirms the importance of the university culture-
shaping initiative 

1.1.A.1 Student Life initiative: Commit 3 staff to serve as facilitators in culture transformation retreats 

by 2011 

Primary University Strategy Alignment: 1.1.1.1 

Secondary University Strategy Support: 

• Brief description: As an active participant in the university community, it is important for the 
Office of Student Life to commit resources to this initiative 

• Metrics: 3 staff members complete the culture-shaping facilitator training by Autumn quarter 
2011  

• Milestones: 2 staff members complete the culture-shaping facilitator training by Winter quarter 
2011  

• Resources: $50,000 in annual rate  
Description of support outside primary objective  

1.1.A.2 Student Life initiative: 30 % of staff members will complete culture transformation training by 

2012 

Primary University Strategy Alignment: 1.1.1.1 

Secondary University Strategy Support: 

• Brief description: Senn Delany research has shown that for an organization to experience true 
change, 30% of the organization should complete culture-shaping training. We support this 
theory in our commitment to this initiative.  

• Metrics: 30 % of staff complete training by Spring quarter 2012  

• Milestones: 15% of staff complete training by Spring quarter 2011 

• Resources: $36, 000 in annual rate 

• Description of support outside primary objective  
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1.2 Objective: Optimize the organizational structure and process for pursuit of common goals 

1.2.A Student Life Strategy: Optimize the Student Life organizational structure 

Primary University Strategy Alignment: 1.2.1 

Secondary University Strategy Support: 3.3 

• Brief description:  

1.2.A.1 Student Life initiative: Complete the reorganization of Student Life to maximize resources and 

talent by Fall 2010 

Primary University Strategy Alignment: 1.2.1, 1.2.2, 6.2.1  

Secondary University Strategy Support: 6.3.2.2 

• Brief description: Under the leadership of a new Sr. Associate Vice President for Student Life 
Consolidate and centralize fiscal and HR processes for the Office of Student Life  

• Metrics: Sr. Associate Vice-President and all direct reports will be hired by Fall 2011;HR and 
Fiscal Central service centers will be 100% staffed and operational by Fall 2011 

• Milestones: 3 months – 12 of 16 internal control areas are green; 3- months hire new Sr. 
Associate Vice-President, HR Director, Development Director;  12 – months all 16 of 16 
Internal Controls are green (including HR)  

• Resources: $775,000 Annual Rate (Includes staffing and operating associated with HR, fiscal, 
development, and administrative reorganizations) 

Description of support outside primary objective  

1.3  Objective: Integrate strategic, financial, and physical planning to ensure a campus 

environment that enables the university’s mission  

1.3.A  Student Life Strategy: Enhance meaningful collaborative relationships that support integrated 

strategic, financial, and physical planning 

Primary University Strategy Alignment: 1.2.1, 1.3 

Secondary University Strategy Support:  

• Brief description:  

1.3.A.1 Student Life initiative: Integrate campus-wide housing plan into the university’s master 

planning process 

Primary University Strategy Alignment: 1.3.1, 1.3.1.1, 2.3, 2.3.3, 2.3.3.1 

Secondary University Strategy Support: 6.2.2 

• Brief description:  

• Metrics: Renovations of Kennedy Commons by Fall ’11; renovation of South High Rise area 
Phase 1 Fall ’12; Phase 2 Fall ‘13; construction of Hall Complex Fall ’12  

• Milestones: Common milestones associated with major construction projects  

• Resources: See Capital Plan  
Description of support outside primary objective 

1.3.A.2 Student Life initiative: Develop and implement the new affiliated housing process by Fall 2012 

Primary University Strategy Alignment: 1.3.1, 2.3  

Secondary University Strategy Support: 6.2, 6.3 

• Brief description: A plan to recognize off-campus housing to be consistent with the goals and 
outcomes associated with student success. The goal is to add an additional 6,000 new beds. 

• Metrics Plan: complete and add 6000 new beds to the campus housing options by Fall 2012  

• Milestones: Spring 2010 RFP for new housing; taskforce identified to develop affiliated 
housing agreement; Fall 2011 Phase II – develop process for inviting existing property owners 
to apply for affiliated housing status  
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• Resources: Housing developed by private developers; staff resources to develop plans; 
Description of support outside primary objective 

1.3.A.3 Student Life initiative: Complete the campus-wide e-mail project in conjunction with the 

Office of the CIO.  

Primary University Strategy Alignment: 1.2.1, 1.2.2 

Secondary University Strategy Support: 2.3.3, 6.2 

• Brief description:  

• Metrics: Complete the design and build phase; complete alpha and beta testing; Student Life 
and all current central e-mail users will convert to the new Exchange system; other early 
adopters convert (College of Social Work, et. al.) 

• Milestones: Six months: complete design, build, testing and convert Student Life and Office of 
the CIO; continue the project ‘socialization’ process ;12 months: convert departments that are 
currently using the central e-mail system (Sun Java); continue project socialization;18 months: 
convert other early adopters; continue project socialization 

• Resources: One time project cost is $3,700,000; costs through FY2012 are estimated at 
$1,900,000; Note–all costs are the responsibility of the Office of the CIO, not of Student Life.  

Description of support outside primary objective  

2. Goal: Students First  

2.1 Objective: Enroll the best through active recruitment and access 

2.2  Objective: Increase cultural and economic diversity of the student body  

2.2.A Student Life Strategy: Provide programs and services to move towards a community of 

respect, understanding and appreciation of others  

Primary University Strategy Alignment: 2.2, 2.2.1.1 

Secondary University Strategy Support:  

• Brief description:  

2.2.A.1 Student Life initiative: Increase the number of Inter Group Dialogue courses from 6 per year 

to 20 per year by Spring 2012  

Primary University Strategy Alignment : 2.2, 2.3.2.1, 2.3.3 

Secondary University Strategy Support: 

• Brief description: Social justice education program that works proactively to promote 
understanding of intergroup relations inside and outside of the classroom 

• Metrics: Increase Inter group Dialogues classes to 20  

• Milestones: Increase class sections offered by 4 per quarter for each year. Two at present, 4 
next academic years, and 6 for the following year. Dialogues will be sustained at 5 per month. 
Partnerships with other offices and with student organizations will increase by 2 each per year 

• Resources: Facilitator training - $6,000; two trainings - $12,000; GAA - $30,000/year; Student 
Life staff time – 5 hours/week/per facilitator for each quarter or semester 

Description of support outside primary objective  

2.2.A.2 Student Life initiative: Partnering with Veterans’ Affairs, Academic Affairs, and 

Undergraduate Admissions/First Year Experience in the development of a website for veterans 

by Winter Quarter 2011 

Primary University Strategy Alignment: 2.2.1.1, 2.3.2.1 

Secondary University Strategy Support: 

• Brief description: This site will support veterans, from the application process through their 
graduation, and provide information that is relevant and important to their experience.  

• Metrics: Website is live by Spring 2011  

• Milestones: Meet with partnering units to design the website Summer 2010; test site fall 2010 
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• Resources: Website development, $15,000.00  
Description of support outside primary objective  

2.3 Objective: Provide an exceptional undergraduate, graduate and professional student 

experience, and graduate students positioned for success as professional and citizens  

2.3.A Student Life Strategy: Facilitate transitions into and through the academic progression from 

enrollment through graduation and into early career steps  

Primary University Strategy Alignment: 2.3 

Secondary University Strategy Support:  

• Brief description:  

2.3.A.1 Student Life initiative: Create and implement, in collaboration with OAA and colleges, an 

enhanced integrated university career services website 

Primary University Strategy Alignment: 2.3.2, 2.3.2.1 

Secondary University Strategy Support: 1.2.1 

• Brief description: An integrated University career services process is an essential component of 
student success. 

• Metrics: Integrated career services process developed and ready for implementation Fall 2012  

• Milestones: 12 months – Enhance current central career services website; Summer 2010, 
appoint integrated career service task force; Winter 2011, taskforce recommendation forwarded 
to implementation team; Fall 2011, implementation process ready for review by provost, VP 
for student life, and Deans 

• Resources: Website enhancements $15,000.00; taskforce meeting staff time (no additional/new 
dollars)  

Description of support outside primary objective  

2.3.B Student Life Strategy: Remove barriers that impede student success 

Primary University Strategy Alignment: 2.3.2 

Secondary University Strategy Support:  

• Brief description:  

2.3.B.1 Student Life initiative: Develop an innovative Student Life comprehensive plan for reducing 

high risk behaviors that impede students’ academic and personal success 

Primary University Strategy Alignment: 2.3.2.2 

Secondary University Strategy Support:  

• Brief description: The Office of Student Life and its partners across the university will identify 
the five high risk areas for OSU students and develop comprehensive plans for reducing these 
risks 

• Metrics: Comprehensive prevention plans presented to Provost, Vice-President for Student 
Affairs, and College Deans Winter 2012 

• Milestones: Fall 2010 – establish leadership team comprised of faculty and staff from across 
the university; identify five riskiest areas by Winter 2011; establish work teams for each area 
identified that meet through Spring 2011; coordinating teams consolidate work team reports 
starting Summer 2011 

• Resources: $15,000 ( part-time GAA)  
Description of support outside primary objective  

2.3.B.2 Student Life initiative: Increase Student Advocacy Center staff by 1.0 FTE by Fall 2010 

Primary University Strategy Alignment: 2.3.2.2 

Secondary University Strategy Support:  

• Brief description: The Student Advocacy Center (SAC) helps students navigate Ohio State’s 
structure and resolve problems that otherwise could become barriers to academic success. 
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• Metrics: Hire 1 additional FTE for the SAC 

• Milestones:  

• Resources: $65,000 in annual rate; $ 5,000 One-time cash  
Description of support outside primary objective  

2.3.B.3 Student Life initiative:  Support the transition of the Student Housing Legal Clinic to an 

expanded legal service supported by the Student Legal Fee through Summer 2011 

Primary University Strategy Alignment: 2.3.2.2 

Secondary University Strategy Support:  

• Brief description: The current student legal housing clinic is limited to landlord-tenant law and 
was funded primarily through Affinity Credit card proceeds, which have now been exhausted. 
Expanded services through an outside provider would be funded via an opt-out fee of upto $15 
per quarter.  

• Metrics: Expanded student legal service funded by the student legal fee by Autumn 2011 

• Milestones: Continue supporting Student Housing Legal Clinic through Summer 2011; Secure 
Board approval for Student Legal Fee  

• Resources: Support cost covered by new student legal fee 
Description of support outside primary objective  
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3. Goal: Faculty and Staff Talent Culture  

3.1 Objective: Enhance academic reputation and rankings  

3.2 Objective: Enhance Diversity  

3.2.A  Student Life Strategy: Maximize programs that support an effective and diverse workforce  

Primary University Strategy Alignment:  3.2 

Secondary University Strategy Support:  2.2.1 

• Brief description  

3.2.A.1 Student Life initiative: All Student Life staff will complete diversity training by Fall 2012 

Primary University alignment: 3.2.1.2 

Secondary University support: 2.2.1.1 

• Brief description: We are committed to providing a diverse environment for students and 

staff within student life. 

• Metrics: All current student life staff will complete diversity training by Fall 2012 

• Milestones: Fall 2010 - Planning committee established;  Winter  2011 First diversity 

trainings offered; Fall 2011 50% of staff complete diversity training 

• Resources: $36,000 per year  

Description of support outside primary objective  

 

3.3 Objective: Instill high performance culture 

3.3.A  Student Life Strategy: Develop and implement a comprehensive talent acquisition and staff 

development  program   

Primary University Strategy Alignment:  3.3.1 

Secondary University Strategy Support:  

• Brief description  

3.3.A.1 Student Life initiative: Launch comprehensive staff development program by Summer 2011 

Primary University Strategy Alignment: 3.1.1.2, 3.2.1 

Secondary University Strategy Support: 1.1.1 

• Brief description: Structured staff development program focusing on a culture of coaching and 
performance management, on-boarding and orientation, diversity support and training, reward 
and recognition, and career path development for all staff 

• Metrics: Completion of program development, number of programs, training sessions and 
participants 

• Milestones: 6 months – task groups in performance management and on-boarding; 12 months – 
launch of performance management program, completion of on-boarding program, task group 
in diversity training; 24 months – comprehensive program in full swing 

• Resources: Total annual rate needed for Culture Shaping initiative: (1.1.A.1 and 1.1A.2) = 
$86,000 

Description of support outside primary objective 
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4. Goal: Research Prominence  

4.1 Objective: Foster Prominence in Research  

4.1.A  Student Life Strategy: Enhance the Office of Student Life’s presence in scholarly publications   

Primary University Strategy Alignment: 3.1.1; 4.1.1 

Secondary University Strategy Support: 2.1.1 

• Brief description  

4.1.A.1  Student Life initiative: Increase the number of Student Life publications in refereed journals  

by 30% by Fall 2012 

Primary University alignment:  4.1.1 

Secondary University support: 3.1.1 

• Brief description: The Office of Student Life is committed to conducting scholarly research 

on the college student experience and factors related to student success. 

• Metrics: Increase number of publication in refereed journals by 30%  

• Milestones: Summer 2010 – Capture number of publications through annual reports: Fall 

2010 – conduct authors’ workshop;  Fall 2011 publications should be increased by 15%  

• Resources: Reallocation of staff time 

 

 

4.2 Objective: Foster external research partnerships  

4.3 Objective: Improve commercialization involvement and effectiveness  

5. Outreach and Engagement  

5.1 Objective: Align outreach priorities with academic areas of excellence  

5.2 Objective: Expand the university’s global/international outreach and services 

5.3 Objective: Align outreach and engagement with non-academic needs  

5.3.A Student Life Strategy: Expand Student Life Community Involvement  

Primary University Strategy Alignment: 5.3.2 

Secondary University Strategy Support:  

• Brief description:  

5.3.A.1 Student Life initiative: Expand the “Stories for Students from Students” Initiative 

Primary University Strategy Alignment: 5.3.2.1, 2.1.1, 2.2.1 

Secondary University Strategy Support:  

• Brief description: The Office of Student Life launched the Stories for Students from Students 
initiative to share the joy of reading with Columbus City School children. The concept is that 
be helping children gain ownership of their very own new book(s), they will be more likely to 
achieve a love for learning and reading 

• Metrics: 20,000 books donated over the next 24 months 

• Milestones: Winter 2011 - 10,000 books (total) ; Winter 2012 – 20,000 books (total)  

• Resources: $15,000 (Part-time GAA)  
Description of support outside primary objective  
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5.3.A.2 Student Life initiative: Promote the Ohio Union as a state-wide community gathering place by 

Fall 2011.  

Primary University Strategy Alignment: 5.3.2.1, 2.1.1, 2.2.1 

Secondary University Strategy Support:  

• Brief description: Promote the Ohio Union as a state-wide community gathering place.  

• Metrics: Increase of Community Use compared to last five year average of previous Ohio 
Union by Fall 2011  

• Milestones: Winter 2011 creation of a marketing plan ; Winter 2011 create partnership with 
Alumni association; Fall 2011 utilization of Committee of 88 members to promote the Ohio 
Union  

• Resources: Reallocation of staff resources  
Description of support outside primary objective  

6. Operating and Financial Soundness & Simplicity  

6.1 Objective: Enhance and diversify our revenue sources  

6.1.A Support implementation of a university-wide fundraising campaign 

6.1.A.1 Student Life initiative: Identify new opportunities for involvement of parents and families of 

students  

Primary University Strategy Alignment: 6.1.1  

Secondary University Strategy Support: 5.3 2.1.1, 2.2.1 

• Brief description: The goal is to engage parents as key stakeholders of the University through 
enhanced communications, involvement with parent & family programming, leadership and 
support of fundraising initiatives and as ambassadors to their local communities and peer 
groups.  

• Metrics: prepare for implementation new or enhance initiatives that engage parents and 
families in the University community by fall 2011;  

• Milestones: 2011Benchmark other parent and family programs addressing future students Fall 
2010;; develop assessment of impact of initiatives by winter 201 

• Resources: 250,000( Student Life) Annual Rate; 250,000 (Office of the President/ 
Development)  

Description of support outside primary objective  

6.2 Objective: Improve our operating efficiency  

6.2.A Student Life Strategy: Promote sustainability and energy management  

Primary University Strategy Alignment: 6.2.2 

Secondary University Strategy Support:  

• Brief description:  

6.2.A.1 Student Life initiative: Be compliant with the University Green Building Policy and House Bill 

251 by Fall 2012 

Primary University Strategy Alignment: 6.2.2.1  

Secondary University Strategy Support: 

• Brief description: Projects and initiatives to support the University Green Build Policy and 
House bill 251  

• Metrics: Implement Smart House project - emphasis on education and changing behavior based 
on education  

• Milestones: Residence hall students compete against each other in energy and water 
consumption (2010 - 11 academic year); South High Rise Project – use of geothermal for 50% 
of the heating and cooling system (completed fall 2012); Hall Complex phase 2 – gold LEED 
certification (fall 2012); Residence halls – increase recycling 10% each year for the next 4 



Template Template Template 

 14

years; Food Service will eliminate plastic bags for food distribution. They will distribute 10k 
reusable bags for carry out food in the dining commons 

• Resources: Cost including in the Campus-Wide Housing Capital Plan 
Description of support outside primary objective 
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6.3 Objective: Maintain financial soundness and responsibility  

6.3.A Student Life Strategy: Demonstrate responsible resource allocations  

Primary University Strategy Alignment: 6.3.1  

Secondary University Strategy Support: 5.3.2 

• Brief description:  

6.3. A.1 Student Life initiative: Increase MBE/EDGE purchases by 18 % 

Primary University Strategy Alignment: 5.3.2 

Secondary University Strategy Support: 6.3 

• Brief description: Student Life is committed to the supporting minority-run businesses within 
the state of Ohio.  

• Metrics: Increase beyond the state mandate of 15% to 18% by Fall 2012 

• Milestones: Fall 2010 maintain 16% purchasing level; Fall 2011- Increase number of minority 
from 43 – 47 

• Resources: Possible 5% budget increase to comply with state mandates for use of minority 
vendors versus other non-minority vendors; Potential cost to Student Life $100,000 per year 
annual rate 

Description of support outside primary objective 
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