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OVERVIEW 

 

Letter from the Vice President for Research 

 

The research enterprise at The Ohio State University has grown significantly during the past decade, 

catapulting the university into the ranks of the top 10 research institutions in the nation.  In 2009, 

federal research and development funding reached $340 million, and industry-sponsored research 

approached $120 million, with total research expenditures exceeding $716 million. OSU researchers are 

at the forefront of cutting-edge technology and are involved in addressing many of the most complex 

global problems such as climate change, alternative energy sources and food security. 

 

The Office of Research (OR) is charged with oversight of the entire research enterprise with a mission of 

facilitating discovery at the frontiers of science, technology and scholarly pursuits to address societal 

needs.  The strategic plan for the Office of Research aligns with the major goals of the University to 

realize the vision of OR to become the nation’s preeminent land grant university through leadership in 

research. 

 

Over the past two years, one of the headline accomplishments of OR has been the national accreditation 

of both our human subjects and animal research programs (initial accreditation for AAHRPP and re-

accreditation for AAALAC).  Both of these programs require ongoing monitoring and strict adherence to 

the highest of national standards.  Both accreditations are absolutely essential for top-tier research 

universities and provide assurance to sponsors that OSU research is of the highest quality   Another 

landmark accomplishment has been the creation of the Industry Liaison Office (ILO).  Building on the 

prowess of the university as second in the nation in industry-sponsored research, the office was created 

as a means to match industry needs in Ohio with OSU researchers.  That primary goal has been met and 

exceeded, resulting in the creation of additional satellite ILO offices in specific colleges such as 

Engineering and FAES.  The creation of the ILO has enhanced a trend of engagement of OSU researchers 

with outside industry and business which forms a significant part of the OR strategic plan. 

 

The Strategic Plan contains two major themes: 

Increasing the Competitiveness of OSU Researchers through Strategic Linkages and Enhanced Services. 

Focusing internally, this theme encompasses the formation of new research centers and a strategic 

integration of our various university-wide initiatives and research programs with an emphasis on 

interdisciplinary work.  Enhancement of research administration services focuses on centralized 

mechanisms for electronic protocol submission, providing shared models for research support in grant 

preparation, and providing more mentorship and evaluation of proposals prior to submission. 

 

Fostering Economic Development by Building External Partnerships and Transforming 

Commercialization.  Focusing externally, this theme builds on the success of the ILO and proposes to 

build new partnerships with national labs, federal agencies, industry as well as other universities in the 

University System of Ohio and elsewhere.  Existing partnerships with Battelle, NASA Glenn Research 

Center, the Air Force Research Laboratory and selected industries will be expanded in new strategic 

directions.  The Office of Research will work closely with the Fisher College of Business in the 

transformation of technology commercialization to allow prioritization of top technologies and 

investment of resources in the most promising OSU intellectual property. 

 

In summary, this document outlines an aggressive plan to move OSU forward in research toward our 

ultimate goal of becoming the nation’s preeminent land grant university.  Realizing the milestones and 
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metrics set forward in this plan will require focus and leadership by the University and willing external 

partners who share our vision of the role of research in addressing societal needs.  
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Introduction to the Strategic Plan 

 

The Office of Research (OR) Strategic Plan is an outgrowth of an internal and external program review 

during FY 2008 and several planning efforts over the past 18 months.  Office of Research leadership (unit 

leaders and center directors) began meeting in the spring of 2009 to create new vision, mission, and 

values statements for the office and to outline a series of goals and objectives for the office and for the 

research enterprise of the university.  Committees focused on increasing externally funded research, 

enhancing the competitiveness of OSU researchers, and expanding the economic impact of OSU 

research met through the summer of 2009.   In the autumn of 2009, the Vice President for Research 

participated in a university-level strategic planning effort with other university leadership, which 

resulted in the creation of broad university goals and objectives, including university Goal 4:  Research 

Prominence.   The final Office of Research Strategic Plan incorporates the work of the OR committees 

into the broader university framework.  Although, as would be expected, the majority of the Strategic 

Plan falls under Goal 4, portions of the plan also address other university goals, as noted in the 

document. 

 

This plan articulates a path toward elevating the research enterprise of The Ohio State University toward 

ever higher levels of excellence.  It identifies needs and challenges that must be met in order for the 

university to realize its full potential as a research institution, including expanding our collaborations 

internally as well as externally with other universities, industries, and laboratories; increasing the 

competitiveness of our researchers in seeking external funding; providing world-class electronic 

research administration tools and research support; and creating a culture of entrepreneurship within 

the university to maximize the value of our intellectual property.  In partnership with the researchers 

and support staff in the departments, colleges and centers across the university, we will move forward 

to achieve true prominence in research. 
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OFFICE OF RESEARCH DIRECTIVES 

 

Mission 

 

• To facilitate discovery at the frontiers of science, technology, and scholarly pursuits to address 

societal needs.  

 

Vision 

 

To become the nation’s preeminent land-grant university by engaging in strategic partnerships, 

broadening interdisciplinary collaborations, and transforming research support services.  

Values and Guiding Behaviors 

 

• Leadership  

o The Office of Research champions and supports creativity, discovery, progress, and 

change. 

� Models best practices of scholarship and research. 

� Recognizes and encourages the development of progressive thinkers with 

innovative ideas. 

� Values the importance of professional development and the retention and 

recruitment of highly qualified individuals. 

 

• Integrity 

o The Office of Research recognizes the imperative of ethical conduct in research and 

inspires trust and confidence in others by acting with openness, honesty, and 

objectivity. 

� Upholds the imperative of ethical conduct in research. 

� Acts with openness, honesty, and objectivity, inspiring trust and confidence in 

others. 

 

• Service 

o The Office of Research responds in a timely, effective, and thorough manner, and 

performs and follows up as appropriate. 

� Provides tools and support to facilitate administrative processes, allowing 

investigators to focus on their scholarly pursuits. 

� Communicates critical information to constituents in a timely, consistent, and 

effective manner. 

 

• Collaboration 

o The Office of Research promotes collaborations across the university and with business 

entities around the world 

� Supports interdisciplinary research and leads efforts toward the formation of new 

Centers of Innovation and other multi-disciplinary centers. 

� Builds new collaborations with industry, businesses, and enterprise development 

entities globally which accelerates formation of new networks for funding research, 

services, and economic development.  
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Context 

 

This is a time of both great opportunity and great challenges for university-based research.  It is critical 

for The Ohio State University (OSU) to be positioned to participate to its fullest potential in new 

initiatives, and to overcome the challenges to conducting research in the current environment.  In the 

words of Ohio State President E. Gordon Gee, “The public research university has emerged as the 

nation’s primary vehicle for the production of knowledge.” (October 4, 2007 address to OSU Faculty 

Council).  Ohio State’s commitment to excellence in research has led to its inclusion in the group of top 

research universities, as measured by the volume of sponsored research activity. 

 

Ohio State researchers are making discoveries and creating new technologies that address society’s 

critical issues, including identifying new and renewable energy sources, meeting the global demand for 

sufficient and secure food supplies, overcoming disease and maximizing health and well-being, and 

creating global economies that erase poverty and provide an enhanced quality of life.    

 

The university’s research mission to be a driver of new discoveries is entwined with its land-grant 

mission to facilitate economic progress for the state of Ohio and the nation.  Ohio State’s active 

participation in statewide initiatives such as the Third Frontier Program have created strong linkages 

with other universities and key industries in targeted technology sectors across the state, forming the 

infrastructure of an economic transformation of Ohio that will continue well into the future.  Increasing 

emphasis on commercializing Ohio State discoveries to bring them into the public domain is also an 

integral component of this mission.   

 

Finally, the research activities of our faculty lead to an extraordinary enrichment of the experience of 

our students that is realized at both the graduate and undergraduate levels.  The research training 

provided to our graduate students creates the next generation of scholars well-prepared to advance 

knowledge and discovery.  The extension of research opportunities to an ever-increasing group of 

undergraduate students adds a dimension of experience to the undergraduate education that simply 

cannot be duplicated in the classroom.  These students learn the joy as well as the rigors of new 

discovery, and acquire skills of inquiry, evaluation, and communication that provide a foundation for the 

next phases of their careers and lives. 

 

To continue Ohio State’s solid progress toward achieving research eminence and bringing the full power 

of our intellectual capital to fuel Ohio’s economic renewal will require strong guidance from university 

leadership, as well as the commitment of resources to advance the university’s research agenda and 

optimize research support services and commercialization potential.  Plans to expand strategic 

partnerships with other universities, federal sponsors, national laboratories, and industry collaborators 

are crucial to the success of this enterprise, as are investments in emerging research areas and support 

for new research centers and institutes.  Increasingly, the problems that our researchers address are 

large and complex, and require solutions that integrate the efforts of scholars across disciplinary 

boundaries.  The Office of Research is ideally positioned to foster these cross-disciplinary activities and 

to create research teams whose impact far exceeds the efforts of individual researchers or departments. 

 

The challenges to achieving research eminence come from several directions.  First and most important 

is the availability of resources to support strategic research expansion and maintain research excellence.  

The fiscal environment at the state level has led to the erosion of unrestricted state support for research 

investments.  This has been partially mitigated by economic development programs such as the Third 
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Frontier, but these programs are highly targeted in a few technology sectors.  Increasingly, the university 

has had to look internally for funds to seed promising new research directions, to get them to the point 

where competition for external dollars is feasible.   At the same time, the federal funding landscape has 

become increasingly restricted.  Although a temporary alleviation has come in the form of ARRA 

stimulus funds to federal agencies such as NIH, NSF, and DOE, when these funds are expended, it is not 

clear that the increases in budget for these agencies will become permanent.  As research funding 

opportunities become tighter, Ohio State must be highly focused in its investments, and must pursue 

other strategies to increase the competitiveness of our researchers. 

 

A second area of challenge is an ever-increasing regulatory burden from federal, state, and other 

research sponsors and agencies.  Oversight and compliance in fiscal aspects of research, including 

financial conflicts of interest, effort certification, approvals for financial transactions, and auditing 

continue to expand.  In addition, regulations governing the conduct of research with human and animal 

subjects are increasing in both scope and detail.  Increased controls on export materials, including 

intellectual property, on biosafety hazards, on stem cell and tissue research, etc. necessitate additional 

staff and faculty oversight resources.  The process of ensuring compliance after the initial approval of 

research activity is also coming under increasing scrutiny.  The corresponding bureaucratic burden on 

researchers damages productivity.  The university must work to find ways for researchers to navigate 

this increasing sea of regulation in the most streamlined way, in order to avert reductions in research 

productivity.  This will require active effort in the Office of Research, in coordination with staff in 

colleges and departments, as well as other central support units, to minimize the burden on researchers. 

 

A final area of challenge for the university is in creating the culture that nurtures and facilitates the 

multidisciplinary and entrepreneurial activity that will be required to achieve true research eminence.  

The breadth of research programs and disciplines at this university represent an extraordinary 

competitive advantage.  The culture required to truly realize this potential will need to come from an 

alignment of goals in colleges, departments, and support units.  In some colleges, this may mean 

alterations in what is viewed as acceptable activity in meeting promotion and tenure standards to 

include publications in journals not central to the discipline, multiple authorship and team research, and 

patenting, licensing, and other entrepreneurial activities.  The Office of Research can provide valuable 

guidance to colleges and departments in ensuring that standards remain high while accommodating 

these new activities.  Further, faculty awareness of opportunities in multidisciplinary research and in 

commercialization and licensing must be increased across the university.  If these activities are viewed 

as valuable in the university reward structure, their desirability is increased.  These activities should also 

become the focus of additional recognition at the university level.  

 

A number of initiatives are already underway to address these challenges.  These initiatives form the 

basis for many of the activities in the Office of Research strategic plan.   These are described below: 

 

1. Centers and institutes (notable examples include the Institute for Materials Research and 

Institute for Energy and the Environment) 

2. Support for strategic research initiatives 

3. AAHRPP and AAALAC accreditation, electronic tools, and changing the culture of research 

support 

4. Restructuring of commercialization efforts at the university  

5. Alignment and streamlining of fiscal processes in sponsored program and general funds 

processing 
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1. Centers and institutes.  The Office of Research has worked with colleges to create several 

multidisciplinary research centers and institutes that, as part of their mission, engage in 

strategic research advancement.  One example of this structure is the Institute for Materials 

Research (IMR).  The IMR serves as an umbrella for the 150+ researchers across multiple 

colleges in Ohio State’s materials community.  IMR seeds promising research collaborations, 

keeps faculty apprised of funding opportunities, organizes teams of researchers to compete for 

large external grants, and provides administrative support for proposal writing and grant 

submission.  Funding for the IMR comes from the participating colleges and the Office of 

Research, and the internal investment in this institute has clearly paid off in Ohio State’s success 

in landing several large external awards, including the NSF Materials Science Research and 

Engineering Center (MRSEC).  In its first two years of operation, proposals submitted under 

IMR’s umbrella brought $36M in awards to Ohio State.  The operational model of this institute is 

one that can be adapted and duplicated to advance other strategic research areas at the 

university, such as in energy with the Institute for Energy and the Environment (IEE). 

 

2. Support for opportunity-based research investment.  The Office of Research has historically 

partnered with colleges and departments to provide support for selected strategically important 

faculty recruitments, grant-funded capital equipment purchases, large external grant proposals, 

and university-funded competitions for research investment (e.g., the TIE initiative).  The 

availability of these resources centrally not only permits the university to evaluate requests 

critically on their merits and to invest in areas that are aligned with its research priorities, but 

also to take advantage of serendipitous opportunities that have not been foreseen but have 

strong potential to advance Ohio State toward achieving research eminence. 

 

3. AAHRPP and AAALAC accreditation, electronic tools, and changing the culture of research 

support.  It is imperative that Ohio State find ways to minimize the growing regulatory burden 

on our researchers, so that they can spend more of their time actually doing research rather 

than administration.  Several initiatives underway address this need.  First, the university has 

just achieved full accreditation of our human research protection program from the Association 

for the Accreditation of Human Research Protection Programs (AAHRPP), a process that has 

taken several years to complete.  Second, we have just completed a site visit for continued 

accreditation of our animal research program from the Association for the Assessment and 

Accreditation of Laboratory Animal Care International (AAALAC).  The efforts to prepare for 

these separate, week-long, site visits have resulted in an overall strengthening of the quality of 

our human subjects and animal research protection policies and procedures, as well as an 

improvement in facilities quality for animal research.  The achievement of accreditation in these 

programs is a solid benefit to our researchers in their attempts to secure external research 

funding, as they provide an assurance to the sponsor that our protections programs meet the 

highest quality national standards. 

 

4. Restructuring of commercialization efforts in the university.  Concentrated planning is underway 

to restructure Ohio State’s support for technology commercialization.  An intense collaborative 

effort led by the Fisher College of Business and the Office of Research, together with the deans 

of the most commercially active colleges, has resulted in a proposal for a new structure that will 

capitalize on the most promising new technologies put forward by our researchers.  Each year, a 

defined number of top technologies will be brought into a Proof of Concept Center, where 

maturation resources will be provided to enable maximum value to be realized.  Identification of 

this set of technologies will come from the colleges, where expertise in the particular subject 
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area typically resides, with the assistance of “technology scouts” assigned to each college and 

from external advisors.  Coordination across the Proof of Concept Center, the technology scouts, 

Technology Licensing and Commercialization, and the Industry Liaison Office is a core 

component of this plan. 

 

5. Alignment and streamlining of fiscal processes in sponsored program and general funds 

processing.  A committee including representation from both the Office of Research and the 

Office of Business and Finance has been working to create closer alignment of business 

processes using grant funds and general funds.  Areas of discussion have included travel, 

purchasing, accounts receivable and payable, payroll and appointments.  The outcome of these 

discussions will be a more streamlined and less confusing business process environment for 

researchers and support staff. 
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GOALS, OBJECTIVES, STRATEGIES AND INITIATIVES 

 

Introduction 

 

 The scope of activities in the Office of Research is such that the majority of our strategic goals 

and objectives will address the university’s Goal 4—Research Prominence.  However, because research 

is integrally entwined in all of the university’s missions, Office of Research activities often address 

multiple university-level goals, including those related to enriching the student experience, recruiting 

and retaining faculty, engaging in our communities, operating with soundness and simplicity, and 

working as one university. 

 

Goal 1 – One University 

 

1.1 Objective:  Lead transformation to achieve “One University” 

 

The Office of Research, through its unique position to foster multidisciplinary research, will 

pursue strategies and initiatives that facilitate collaborative activity across the university.   

 

As outlined in Goal 4, we will foster preeminence in research by building capacity in selected 

interdisciplinary research domains and integrate university-wide initiatives in support of 

targeted areas of excellence.  We will share research support capabilities across colleges, 

departments and centers in a unified approach.  

 

As outlined in Goal 5, we will work to align university research and university outreach and 

engagement activities. 

 

 

1.2 Objective:  Optimize the organizational structure, processes and infrastructure for pursuit 

of common goals  

 

As outlined in Goal 4, we will enhance involvement in commercialization activities and 

commercialization effectiveness across the university.  The strategy listed below is identical 

to Strategy 4.3.A, and is listed here because part of the plan to achieve optimized 

commercialization activity involves changing the organizational structure, processes, and 

infrastructure surrounding commercialization at OSU.   

 

1.2.A  Strategy: The Office of Research will work cooperatively with the Fisher College of 

Business and research-intensive colleges to achieve an optimal environment to realize 

maximum value of Ohio State research innovation through commercialization, and to 

cultivate an atmosphere that encourages entrepreneurial activity among researchers. 

Primary University strategy cross-reference: 4.3.1 

Secondary University strategy cross-reference:  1.2.1, 1.2.2, 1.4.1 

 

1.2.A.1  Initiative:  Restructure commercialization of university intellectual property 

 

• Implement plans to establish Proof of Concept Center 

• Recruit new VP for Commercialization and Technology Scouts 
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• Restructure Technology Licensing and Commercialization office and integrate 

activities with technology scouts and Proof of Concept Center 

• Integrate selected activities of Industry Liaison Office with new commercialization 

structure 

 

1.3 Objective:  Integrate strategic, financial, and physical planning to ensure a campus 

environment that enables the university’s mission 

 

1.3.A  Strategy:  The Office of Research will pursue enhanced facilities for animal housing 

and multidisciplinary research centers that will foster world-class research 

Primary University strategy cross-reference: 1.3.1 

 

1.3.A.1  Initiative:  Replace large animal housing, surgeries, and laboratories in Wiseman 

Hall 

 

• Integrate plans for new animal facility into Project One planning 

• Secure funding (cash, bonds, grants) 

• Metrics:  completed building 

• Milestones:  Formal listing of animal facility as part of Project One plans; selection of 

architect; completion of schematic design phase; completion of design development 

phase; final plans for building; groundbreaking; completed facility 

• Resources:  TBD (combination of capital, cash, and bond funding) 

 

1.3.A.2  Initiative:  Improve facility for Byrd Polar Research Center 

 

• Work with Byrd leadership and researchers to create plan for new BPRC facility 

• Work with college leadership and University Development to seek private gifts for 

BPRC 

• Explore federal and other sources for supplementary funding 

• Metrics: Completed facility 

• Milestones:  Completed internal plan specifying needs for new facility; creation of 

development plan to secure gifts; submission and award of grant funds; design and 

construction of facility 

• Resources:  TBD (combination of cash and development funds) 

 

1.3.A.3  Initiative: Find permanent location for Institute for Energy and Environment 

 

• Work with new director of the IEE to create a vision for the institute going forward 

• Determine facility needs to implement vision 

• Determine possible sources of funding (state, federal, private) 

• Metrics: Completed facility 

• Milestones:  Vision document for IEE, including facility needs; determination of 

funding sources, including development plan; design and construction of facility 

• Resources: TBD (combination of cash, development funds, state funds, federal funds) 

 

1.3.A.4 Initiative: Creation of interdisciplinary research space in existing buildings 
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• Work with colleges, departments, centers and other units to incorporate space for 

interdisciplinary research projects and programs in existing facilities, as well as plans 

for renovation and new buildings 

• Inventory existing interdisciplinary research space on campus to get baseline 

estimate 

• Metrics: total square footage devoted to interdisciplinary research campuswide 

• Milestones: 20% increase in interdisciplinary research space by 2015  

 

Goal 2 – Students First 

 

 2.3  Objective:  Provide an exceptional undergraduate, graduate and professional student 

experience 

 

2.3.A  Strategy:  The Office of Research will work to expand research opportunities for 

undergraduate and graduate students university-wide 

 Primary University strategy cross-reference: 2.3.3 

 

2.3.A.1  Initiative:  Expand funding opportunities for graduate and undergraduate research 

experiences 

  

• Secure funding for additional NSF IGERT grants, NIH and NSF training grants for 

graduate students 

• Increase participation in AFRL summer programs for undergraduate and graduate 

students 

• Increase participation in Third Frontier Internship program and other state 

internship opportunities 

• Secure funding for undergraduate research from federal agencies (NSF), private 

foundations (e.g., Beckman), private donors 

• Metrics: Increase in students funded on IGERT and other training grants; increase in 

number of training grant awards; increase in number of students participating in 

AFRL summer programs; increase in number of students participating in internship 

opportunities; increase in funds available to support undergraduate research from 

federal, foundation, and private sources 

• Milestones:  2 new IGERT awards by 2015; one new NIH training award per year; 

10% increase in students participating in AFRL, Third Frontier, and other internships 

per year 

• Resources:  no additional resources needed 

 

 

Goal 3 – Faculty and Staff Talent and Culture 

 

 3.1  Objective:  Enhance academic reputation and rankings 

 

3.1.A  Strategy:  The Office of Research will actively foster the recruitment and retention of 

top researchers.  We will seek to ensure that internal investments are used to jump-start 

promising new avenues of research and will create venues to recognize and reward research 

excellence within the university. 
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Primary University strategy cross-reference:  3.1.2, 3.1.3 

 

3.1.A.1  Initiative:  Partner with departments and colleges in recruitment and retention 

packages for strategically important faculty hires 

 

• Metrics:  number of recruitment and retention packages assisted by Office of 

Research; calculations of leverage from those hires (i.e., grant funds awarded to 

hires in subsequent years) 

• Milestones: none (ongoing activity) 

• Resources:  $500K-$1M/year (to come from strategic investments funds 

3.1.A.2  Initiative:  Secure permanent funding for strategic research investment from 

internal and state sources 

 

• Work with other University System of Ohio Vice Presidents for Research and the 

Third Frontier Advisory Board to create larger pool of funding to support Research 

Incentive activities across Ohio universities 

• Metrics: permanent funding source identified 

• Milestones: none 

• Resources:  none 

 

3.1.A.3  Initiative:  Initiate new annual faculty awards 

 

• Create Inventor of the Year Award for commercialization activity 

• Create Interdisciplinary Research Awards to recognize cross-disciplinary 

collaborations 

• Initiate award ceremony during annual Research Celebration 

• Metrics: number of awards created; number of awards given 

• Milestones:  creation of awards; development of award criteria; dissemination of call 

for nominations; selection of winners; award ceremony 

• Resources:  $525K/year 

 

 

Goal 4 – Research Prominence 

 

 4.1  Objective:  Foster preeminence in research 

 

  4.1.A  Strategy: The Office of Research will foster 3-5 internationally renowned 

interdisciplinary research domains 

  Primary University strategy cross-reference: 4.1.1 

 

4.1.A.1  Initiative:  Work with and across colleges to create 5 new distinctive research 

centers 

 

• Provide seed funding for promising new interdisciplinary efforts 

• Align new funded efforts with overall strategic research directions for university 

• Metrics:  number of new centers created 

• Milestones:  one new center per year 
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• Resources: $500K/year 

 

  4.1.A.2  Initiative:  Integrate university-wide initiatives (e.g., Centers of Excellence, 

Centers for Innovation, Innovation Groups, TIE) with national opportunities to solve global 

problems (Grand Challenges, etc.) 

  

• Align new university initiatives with strategic research directions 

• Metrics:  alignment achieved 

• Milestones: Identify national opportunities, bring groups together to pursue 

funding opportunities; submit strategic applications 

• Resources:  none needed 

 

  4.1.A.3  Initiative:  Work with center directors to seek funding for external support of new 

centers 

 

• Facilitate conversations with program officers at federal agencies to gain advance 

notice of new large center grant opportunities 

• Convene teams of OSU researchers to pursue emerging opportunities  

• Work with state entities (e.g., ODOD) to gain matching funds and leverage support 

from strategic state leaders 

• Metrics: number of new proposals submitted for center support 

• Milestones:  completion and submission of one large new proposal per year 

• Resources:  no new resources needed 

 

4.1.B  Strategy:  The Office of Research will enhance research support services for faculty, 

staff, and students 

  Primary University strategy cross-reference: 4.1.2 

  Secondary University strategy cross-reference:  1.2.2, 6.2.1 

 

  4.1.B.1  Initiative:  Create shared models for research support 

 

• Share research development office capabilities among colleges 

• Provide shared support for grant writing, including major proposals (adapting the 

model of the Battelle Proposal Operations Center) 

• Metrics: number of large proposals submitted using shared support model; success 

rate of submitted proposals 

• Milestones:  1 large proposal submitted in first year; 3 proposals per year therafter 

• Resources: $50K in FY11; $150K/year thereafter 

 

 4.1.B.2  Initiative:  Increase quality and success rate of OSU grant proposals 

 

• Expand internal review of grant proposals 

• Form review committees of senior colleagues 

• Create “red team” approach to large interdisciplinary grant proposal submissions 

• Metrics, milestones, resources:  same as 4.1.B.1 above 

 

4.1.B.3  Initiative:  Provide centralized services for electronic protocol submission  
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• Implement ClickCommerce electronic modules for animal research and biosafety 

• Implement ClickCommerce electronic modules for animal ordering and census 

• Implement ClickCommerce electronic modules for human subjects research 

• Implement ClickCommerce electronic modules for conflict of interest 

• Metrics: successful implementation of each module 

• Milestones:  Animal research and biosafety, FY10; animal ordering and census, 

FY11; human subjects and conflict of interest, FY12 

• Resources:  no new resources needed 

 

4.1.B.4  Initiative:  Expand and enhance existing electronic research support services 

through Research Online 

 

• Create next generation PI Portal 

• Enhance ePA005 submission and routing 

• Improve CITI training 

• Metrics: completion of new versions of each electronic tool 

• Milestones: begin new PI Portal in FY13 (following Click Commerce completion); 

complete PI Portal and e-PA005 upgrade in FY14 

• Resources:  $100K/year beginning in FY13 

 

4.1.B.5  Initiative:  Enhance researcher competitiveness 

 

• Improve connections into federal agencies to provide advance notice of new 

initiatives 

• Increase faculty participation on strategic planning committees, federal councils, 

etc. to help shape future research directions 

• Provide strategic workshops to educate faculty in grantsmanship 

• Increase interdisciplinary connections to facilitate large multidisciplinary grant 

activity 

• Metrics: number of new connections with federal agencies; increase in number of 

faculty serving on strategic planning committees, councils, etc; number of 

grantsmanship workshops 

• Milestones: new annual workshop for NIH proposals in FY11; workshops to be 

added for other agencies in FY12 

• Resources:  no new resources needed 

 

 

4.2  Objective: Foster external research partnerships 

 

 4.2.A  Strategy:  The Office of Research will cultivate partnerships with research institutes 

and private sector entities 

 Primary University strategy cross-reference:  4.2.1 

 

 4.2.A.1  Initiative:  Build more formal, expansive research relationships with Air Force 

Research Laboratory and NASA Glenn Research Center 
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• Initiate follow-up visits to AFRL and NASA Glenn to further explore possible areas 

for collaboration 

• Set up joint symposia, workshops, and meetings to promote collaboration 

• Aggressively advertise and recruit students and faculty for AFRL summer programs 

• Metrics: number of new collaborative activities between OSU and AFRL/NASA 

Glenn researchers; increase in number of students and faculty pursuing AFRL 

summer opportunities; number of new collaborative workshops and symposia 

• Milestones: 3 new collaborations per year; 10% increase in student and faculty 

participation in AFRL summer programs in FY12; first workshop to occur in FY12 

• Resources:  symposium costs $25K/year 

 

 4.2.A.2  Initiative:  Build more formal, expansive research relationships with existing 

university partners that have natural linkages to central Ohio’s target economic 

development clusters (e.g., Honda, AEP, Procter&Gamble, Scotts, Abbott, etc.) 

 

• Determine extent of existing partnerships 

• Use strategic liaison position to explore expansion of partnerships 

• Metrics: increase in number of collaborative activities with Honda, Procter & 

Gamble, Abbott 

• Milestones: Honda Infotainment activity to begin in FY 11; followup with Procter & 

Gamble to explore areas of common interest to begin in FY 11 

• Resources: no new resources needed 

 

 4.2.A.3  Initiative:  Enhance and expand partnerships with Battelle in energy, biomedical, 

national security, and STEM education 

 

• Increase the number of joint grant submissions with Battelle for large grants in 

alternative energy (Department of Energy), health care (NIH), national security 

(DHS), and STEM education (NSF) 

• Create joint Battelle-OSU faculty “fellow” program 

• Metrics: increase in number of joint submissions; number of faculty fellows 

• Milestones:  first joint submission in FY 11 (depending on program announcement 

timing); first group of Battelle Faculty Fellows in FY12 

• Resources:  $200K/year for fellowship program beginning in FY12 

 

 4.2.B  Strategy:  The Office of Research will promote new private and public sector 

partnerships 

 Primary University strategy cross-reference:  4.2.2 

 

 4.2.B.1  Initiative:  Aggressively pursue new industry partnerships using the Industry 

Liaison Office (ILO) and college satellite liaison offices (Engineering, FAES, Health Sciences) 

 

• Use Industry Liaison Office to expand and increase the number of new 

connections to industries 

• Bring in relevant faculty for joint research projects 

• Bring in relevant faculty for assistance with industry needs 

• Create new opportunities for student internships with industry 
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• Metrics: number of new industry connections created; number of new internship 

opportunities created 

• Milestones:  ongoing 

• Resources:  $300K/year to seed new partnerships 

 

4.2.B.2  Initiative:  Aggressively market the university’s top capabilities to build industry 

partnerships 

• Reach consensus on university’s most marketable capabilities 

• Create materials and communications plan to showcase university capabilities to 

diverse audiences 

• Ensure distribution of materials in appropriate venues (e.g., meetings with 

industry, professional meetings, etc.) 

• Metrics: communications plan and new materials created; marketing plan created 

• Milestones: create initial plan and materials in FY 11 

• Resources: $50K/year for travel, materials 

 

 

 4.2.B.3  Initiative:  Create new connections with national labs (e.g., National Renewable 

Energy Lab, Oak Ridge National Lab, Pacific Northwest National Lab) 

 

• Solicit information about existing partnerships with national labs 

• Use strategic liaison position to meet with lab personnel to discuss OSU 

capabilities and collaborative opportunities  

• Metrics:  number of new connections created 

• Milestones: new connections to two national labs in FY 11 

• Resources:  no new resources needed 

 

 4.2.B.4  Initiative:  Facilitate partnerships between the Ohio Supercomputer Center and 

industry to advance private sector capabilities 

 

• Recruit permanent director for OSC 

• Work with new director to create vision and mechanisms for expanding industry 

collaborations 

• Metrics: new director for OSC hired; new strategic plan for OSC; new connections 

to industries created 

• Milestones:  new director search committee created in FY 11; new director in place 

in FY 12; new connections to industries in FY11-13 

• Resources:  $100K/year for new partnerships 

 

 4.2.C  Strategy:  The Office of Research will expand collaborations with the state and its 

universities (USO) 

 Primary University strategy cross-reference:  4.2.3 

 

 4.2.C.1  Initiative:  Build partnerships with other USO universities in Centers of Excellence 

areas 
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• Meet with other Research VPs across the USO for discussion of statewide 

collaborations within Centers of Excellence categories 

• Create materials that showcase statewide capabilities in Centers of Excellence 

categories 

• Metrics: number of new statewide collaborations; new materials created 

• Milestones:  initial meetings with Research VPs in FY 11 

• Resources:  no new resources needed  

 

4.2.C.2  Initiative:  Build strategic partnerships with the state and USO universities to 

create a national center for supercomputing capability 

 

• Bring university, government, and industry stakeholders together with Ohio 

Supercomputer Center leadership and Governing Board to create plan for 

achieving national prominence in supercomputing 

• Metrics: plan created 

• Milestones:  Hold initial meeting during FY12 

• Resources:  no new resources needed 

 

 4.3  Objective:  Improve commercialization involvement and effectiveness 

  

4.3.A  Strategy:  The Office of Research will work cooperatively with the Fisher College of 

Business and with research-intensive colleges to achieve an optimal environment to 

realize maximum value of Ohio State research innovation through commercialization, and 

to cultivate an atmosphere that encourages entrepreneurial activity among researchers. 

 Primary University strategy cross-reference:  4.3.1 

Secondary University strategy cross-reference:  1.2.1, 1.2.2 

 

4.3.A.1  Initiative:  Restructure commercialization of university intellectual property 

 

• Implement plans to establish the Proof of Concept Center 

• Recruit new VP for Commercialization and Technology Scouts 

• Restructure Technology Licensing and Commercialization office and integrate 

activities with technology scouts and Proof of Concept Center 

• Integrate selected activities of Industry Liaison Office with new commercialization 

structure 

• Metrics:  Increased commercialization revenue 

• Milestones: Establishment of new center; recruitment of new VP; $14M in revenue 

from commercialization by FY13 

• Resources: $6 million over 3 years 

 

 4.3.A.2  Initiative:  Cultivate an environment conducive to commercialization success 

 

• Work with colleges and departments to revise reward structures and promotion 

and tenure standards to recognize commercialization activity 

• Work with colleges and external advisors to establish panels to evaluate 

technologies 
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• Create financial incentives and awards for entrepreneurial and commercialization 

activities of faculty 

• Metrics: Revised P&T documents, Panels formed 

• Milestones: drafts of P&T documents; consensus on college panels and invitations 

sent 

• Resources: Included in 4.3.A.1 above 

 

 4.3.A.3  Initiative:  Aggressively recruit OSU spinoff and private sector companies in the 

research park 

 

• Partner with TechColumbus and use OSU capabilities to attract new companies to 

the Research Park 

• Metrics: Number of companies located in the Research Park 

• Milestones:Create 15 spin-off companies from OSU technology within 5 years  

• Resources: Included in 4.3.A.1 above  

   

 

Goal 5 – Outreach and Collaboration 

 

5.1 Objective: Align outreach priorities with academic areas of excellence 

 

5.1.A  Strategy:  The Office of Research will partner with University Outreach and 

Engagement for strategic alignment of research and outreach priorities  

Primary University strategic cross-reference:  5.1.3 

 

 5.1.A.1  Initiative:  Explore opportunities for external funding of research-related 

outreach activities 

 

• Work with leadership in Outreach and Engagement to identify priorities for 

collaborative research and engagement 

• Identify possible funding sources for collaborative activities 

• Integrate activities of Outreach and Engagement and Office of Research in using 

broader impact portions of grant proposals to benefit strategic foci for the state and 

the region 

• Metrics:  identification of priorities; number of new funding sources identified; 

proposals submitted; number of broader impact statements that benefit state foci 

• Milestones: hold initial meetings in FY 11; submit new proposals starting in FY12 

• Resources:  no new resources needed 

 

 

Goal 6 – Operating & Financial Soundness and Simplicity    

 

 6.2  Objective:  Improve our operating efficiency 

 

6.2.A  Strategy:  The Office of Research will maximize efficiency in research administration 

processes 

Primary University strategy cross-reference:  6.2.1 
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 6.2.A.1  Initiative:  Streamline major research administrative processes 

 

• Work with Business and Finance to integrate expenditure policies and procedures 

for research funds across campus 

• Provide centralized services for electronic protocol submission (human subjects, 

animals, biosafety, conflict of interest) 

• Expand and enhance existing electronic research support services (PI Portal, 

ePA005, CITI training, etc.) through Research Online 

• Combine and streamline IT and business support functions across research support 

units and research centers, with the goal of sharing processes and personnel where 

possible 

• Metrics: completion of Click Commerce implementation (see above) 

• Milestones: ongoing 

• Resources:  no new resources needed 

 

6.3  Objective:  Maintain financial soundness and responsibility 

 

6.3.A  Strategy:  The Office of Research will ensure research compliance with federal, state, 

and university policies and procedures  

Primary University strategy cross-reference:  6.3.2 

 

 6.3.A.1.  Initiative:  Develop oversight and monitoring activities to ensure compliance 

  

• Implement human subjects quality improvement program 

• Implement post-approval monitoring of IACUC protocol activities 

• Increase educational opportunities for investigators to improve knowledge and 

increase compliance with applicable federal and university regulations 

• Metrics: number of post-approval and quality improvement visits per year; number 

of new educational opportunities identified 

• Milestones:  implement full human subjects quality improvement program in FY10; 

implement post-approval monitoring for IACUC protocols in FY12 

• Resources: no new resources needed 

 

 

 


