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Letter from Senior Vice President Joyce Beatty 
 
 
 
Collaboration. Inclusion. Innovation. Integrity. Sustainability. 
 
These are the core values that guide Outreach & Engagement at The 
Ohio State University. They are the ideals that inspire our work as One 
University to turn our teaching, research, and service into solutions and 
best practices for both our students and our citizens. 
 
Grants and programs offered through the Offices of Outreach & 
Engagement all share a primary and powerful focus: partnership. Our 
mission is to build and support partnerships and collaborations that 
impact the University and local, state and global communities. Our 
President, E. Gordon Gee, recently espoused his belief in the importance of this approach when 
he said: “The power of partnership … is the 21

st
-century opportunity that we all need to 

understand.” 

 
Our Offices consist of: The Office of the Senior Vice President; University Outreach & 
Engagement; the Office of Continuing Education; the Service-Learning Initiative; Project GRO 
(Project to Support Grants for Research Outreach); and OSU Extension/OSU CARES. We are 
involved in areas including economic advancement, community healthcare, government, STEM 
education, global outreach initiatives and lifelong learning. 
 
The strategies and initiatives detailed in this Strategic Plan speak to how the Offices of Outreach 
& Engagement will produce positive impact on behalf of the University over the next several 
years. The diverse entities within our umbrella specialize in several different disciplines, but all 
focus their efforts on the long-term goals set by Ohio State for the ongoing success of our 
faculty, staff and students. 
 
As a premier knowledge generator and an engine for the future, we believe the power of Ohio 
State’s partnership portends great things for both the University and those with whom it 
collaborates. Ohio State is a world-class institution of higher learning, and by embedding 
outreach and engagement in our everyday approach, we can sharpen our collective focus and 
realize world-class achievement. 
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Introduction to the Strategic Plan 
 

 

This Strategic Plan for Outreach & Engagement results from a University-wide initiative 
organized by Matthew J. O’Rourke, Associate Vice President of Strategic Planning in the Office 
of Academic Affairs. Outreach & Engagement convened its Senior Leadership Team and key 
staff to craft proposed strategies and initiatives that both represented the diverse responsibilities 
of its entities and tied activities directly to the University’s Strategic Roadmap. Special focus 
was provided on the University Goal of Outreach and Collaboration; indeed, we appreciated the 
acknowledgement of the increasing importance and relevance of this area and felt a unique 
responsibility in relation to this Strategic Goal. The participants endeavored to create impactful, 
realistic strategies and initiatives that fit both the University goals and Outreach & Engagement’s 
long-term vision of being recognized as the world-class leader in the field of outreach and 
engagement. 
 
A great deal of effort was made to identify activities and concepts that were affordable under the 
current fiscal structure; however, we also recognized that in order to take Ohio State’s outreach 
and engagement from excellence to eminence, support would be necessary to pursue new and 
innovative initiatives. Some elements of our Strategic Plan also address the need for new 
avenues of internal partnership and collaboration in order to advance the University’s interests in 
teaching, research and service. 
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Mission, Vision, and Values of Outreach & Engagement 

 

 

 

Mission: 

To build and support partnerships and collaborations that impact the University and local, 

state and global communities. 

 

Vision: 

To be recognized as the world-class leader in the field of outreach and engagement. 

 

Values: 

Outreach & Engagement is committed to: 

• Collaboration 

• Inclusion 

• Innovation 

• Integrity 

• Sustainability 
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Context 

“We have schools to teach men the art of man slaying … Shall we not have schools that teach 

the way to feed, clothe and enlighten the brotherhood of man? 

 

 Congressman Justin Smith Morrill 

Author of the 1862 Land-Grant Act 
 
Congressman Justin Smith Morrill’s original vision of the mission of land-grant colleges and 
universities has never truly wavered, even as potential areas of study have expanded. From its 
beginning as Ohio’s land-grant institution, The Ohio State University has been a critical avenue 
through which teaching, research, and service is learned and practiced. However, the demands of 
our ever-changing world require colleges and universities such as ours to rethink, review and 
recalibrate the ways in which they do their day-to-day business. 
 
No longer can a college and university be that “ivory tower” that erects invisible walls around its 
campus. No longer can academic departments afford to work in silos instead of in synergy with 
other disciplines. No longer can professionals in higher education simply “publish or perish.” 
 
Now, the focus has become, as Ohio State President E. Gordon Gee says, to “partner or perish.” 
 
Ohio State has evolved into a pre-eminent engine of knowledge generation in prime position to 
impact today’s knowledge economy. Our innovative teaching, cutting-edge research, and 
impactful service have great potential effect on our local, state, national and global communities. 
 
And Outreach and Engagement is the avenue through which that story must be shared and that 
impact must be realized. 
 
Ohio State instituted the Office of the Senior Vice President for Outreach & Engagement in 
January 2009, coinciding with the 10th anniversary of the Kellogg Commission report 
“Returning to Our Roots: The Engaged Institution.” That report determined that, for state and 
land-grant colleges and universities, “it is time to go beyond outreach and service to what the 
Kellogg Commission defines as ‘engagement.’” President Gee was a powerful voice in the 
movement that put new and special emphasis on this ideal as a central value of land-grant 
institutions of higher learning. 
 
The Ohio State University was already ahead of the national curve. In 1994, Ohio State was one 
of the first universities to redefine its outreach and engagement mission and map out a charge for 
advancing this work. Early leaders and outreach and engagement champions laid a foundation 
throughout the university to embed engagement and community partnerships into colleges and 
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units. The creation of the Senior Vice President’s office built on this foundation, paralleled the 
Kellogg Commission’s vision and reflected a determined reframing of its significance and value 
at the University. 
 
The Offices of Outreach & Engagement enhance access and integration between internal and 
external stakeholders, partnering with business, political, academic, and community leaders to 
strategize about expanding and promoting Ohio State as an economic, educational and social 
engine for the state’s future. Each entity under Outreach & Engagement works internally to forge 
partnerships in the spirit of One University that break down barriers and facilitate mutually-
beneficial collaborations that create meaningful impact for the University and its global 
communities: 
 

The Office of the Senior Vice President for Outreach & Engagement manages and 
supervises outreach and engagement programs with business, government, healthcare, and 
community leaders that produce positive impact for the University and its stakeholders. 
 
The Office of University Outreach & Engagement incubates and fosters innovative, 
interdisciplinary partnerships through professional development, recognition and 
promotional programs, and a capacity-building seed grants program that has seen its $2 
million investment leverage more than $3.6 million in additional support for projects. 
 
The Office of Continuing Education serves as the principal portal of entry for adult and 
nontraditional learners by offering diverse, quality programs and services covering a wide 
variety of areas that create a desire for lifelong learning. This office advised more than 
3,200 nontraditional students in 2009. 
 
The Service-Learning Initiative leads the incorporation of service-learning into academic 
curricula through course development advising and grants. Nearly 3,800 students are 
enrolled in 70 service-learning courses spanning 17 colleges. 
 
Project GRO (Project to Support Grants for Research Outreach) advises faculty in the 
development of outreach, education and diversity components of grant proposals for 
research funding. The research grants including outreach components developed with 
advisement from Project GRO total approximately $30 million. 
 
OSU CARES/OSU Extension facilitates partnerships between faculty and staff across the 
University and OSU Extension colleagues to support “One University” outreach and 
engagement partnerships with communities throughout Ohio. More than 1.5 million people 
are served by Extension programs statewide every year. 

 
The new focus and energy that a senior-level office in outreach and engagement creates cannot 
be understated. The changing dynamics in our constantly-evolving global community demand 
that the University’s primary product – knowledge – be translated into impact at every level. 
Indeed, the University’s aim to move from excellence to eminence provides incentive for every 
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college, department and unit at the University to engage in this crucial, relevant work that brings 
the true meaning of our teaching, research and service to bear on the issues facing our world. 
 
Colleagues and leaders outside the University recognize the importance of our collective calling. 
State lawmakers have worked over the last four years to protect funding for higher education and 
articulate a long-term plan for the education and training of its citizenry. In 2008, the Board of 
Regents unveiled a 10-year strategic plan designed to meet Governor Ted Strickland’s stated 
goal of enrolling 230,000 more students in Ohio colleges and universities while keeping more 
graduates in Ohio and attracting more world-class talent to the state. This plan not only promises 
to raise the overall educational attainment of the state of Ohio, but it also promises to train a 
skilled and innovative workforce that is eminently qualified to provide leadership in the 
industries that will create the jobs and fuel the economy of tomorrow. 
 
In this regard, The Ohio State University has a unique charge: to expand upon its critical position 
as Ohio’s flagship university to actualize the mission of increased educational attainment and 
explore opportunities to advance outreach and engagement as a core value. Ohio State has 
satisfied some of this charge; it has dedicated one of its six Strategic Goals to “Outreach and 
Collaboration,” which this document will address with several Strategies and Initiatives. The 
Offices of Outreach & Engagement, in fact, have crafted Impact Goals that relate to each of the 
University’s top priorities: 
 
One University: Initiate bridge-building to link institutional assets across the University and 
with the broader community. 
 
Students First: Provide leadership for the advancement of outreach and engagement as an 
integral part of teaching, research and service to foster academic excellence at Ohio State. 
 
Faculty, Staff Talent and Culture: Develop the capacity of a world-class faculty and staff to 
effectively integrate outreach and engagement into teaching, research and service. 
 
Research Prominence: Participate in University research in variety of areas including 
healthcare, STEM (science, technology, engineering and mathematics) education and 
neighborhood revitalization. 
 
Outreach & Collaboration: Forge and facilitate (the ability of others to develop) mutually-
beneficial partnerships between internal and external partners that result in strong community-
University collaborations. 
 
Operating and Financial Soundness and Simplicity: Develop a comprehensive funding model 
– drawing on multiple sources – that supports the innovative and growing vision for Outreach & 
Engagement. 
 
Outreach & Engagement provides national leadership as a model of effectiveness. The Carnegie 
Foundation for the Advancement of Teaching awarded Ohio State its coveted “Curricular 
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Engagement” and “Outreach & Partnerships” classifications. The President’s Community 
Service Honor Roll has featured Ohio State for four consecutive years, and the University is a 
founding member of the National Outreach Scholarship Consortium. 
 
Guided by our foundational successes, our Impact Goals, and the Strategic Plan described herein, 
the Offices of Outreach & Engagement are poised to fulfill their role as the primary vehicle for 
marshalling efforts to catalyze, extend and connect the University’s assets in knowledge and 
talent to the world-at-large. The vitality and success of our local, state, national and global 
communities depend largely on our ability to transform our knowledge generation into the 
solutions that positively impact us all for years to come. 
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Goals, Objectives, Strategies and Initiatives 

 

Goal 1: One University 

We will adopt a “One University” perspective in all decision making to create a culture where 

everyone is driven by a shared common vision and supports trans-institutional execution. 
 

1.1 Objective: Lead transformation to achieve “One University.” 
 
1.1.a  Unit Strategy: Lead the integration of Outreach and Engagement across 

the University. 

 

Primary University strategy cross-reference: 1.2.1: Review all college, program 
and unit structures for realignment and collaborative opportunities 
 
Secondary University strategy cross-reference: 1.2.2: Maximize operation and 
alignment of affiliated entities with University priorities. 
 

Strategy Description: Outreach & Engagement will engage with college/VP and 
community leaders who can identify and implement strategies to advance Ohio 
State’s outreach and collaborations objectives in the context of “one university” 
engaging with communities. 

 

1.1.a.1  Unit Initiative: Implement new Outreach & Engagement Advisory 

Committee structure. 

 

Initiative Description:  The Senior Vice President for Outreach & Engagement 
will convene a new Advisory Committee representing colleges/unit within the 
University, as well as engaging key community stakeholders, to participate in the 
strategic visioning of outreach and engagement. 

 

Metrics Milestones Resources 

Identify Committee members May 15, 2010 Reallocation of current staff 
time. Conduct 1st Committee 

meeting 
By October 30, 2010 

Launch Subcommittees with 
each group meeting 

By January 30, 2010 

Continue implementation with 
committee meeting 1-3 times 
per year and subcommittees 
meeting 2-4 times per year 
each. 

Log of meeting dates as of 
July 1, 2012 

 

1.1.a.2  Unit Initiative: Review strategies for outreach and engagement in 

college/VP strategic plans. 
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Initiative Description: Each college and VP unit has incorporated outreach and 
engagement into their strategic plans.  In many cases, it may be a component of 
the Outreach and Collaboration strategy.  Often though, aspects of this work will 
be embedded into the five other University strategies.  To lead the integration of 
Outreach and Engagement across the University, the Offices of Outreach and 
Engagement need to know the strategic initiatives that colleges and VP units have 
to identified related to this area.  The information then needs to be analyzed and 
summarized.  We will use that information to identify initiatives by the Offices of 
Outreach and Engagement that will leverage these individual initiatives to have a 
more sustained impact on integration of Outreach and Engagement across the 
University. 

 

Metrics Milestones Resources 

Develop a summarized report 
of strategies with outreach and 
engagement related initiatives 
in strategic plans 
 

October 30, 2010 Hire new graduate student to 
assist current staff (see cost 
under 5.1.a.1) 

Prepare an analysis of 
strategies and initiatives based 
on “One University” 
perspective.  
 

December 31, 2010 

Outreach and Engagement 
Committee Review analyze 
and provide guidance for next 
steps 

March 30, 2011 Current staff and committee 
members 

 

1.1.b Unit Strategy: Assist in the implementation of the One Ohio State 

Framework Plan. 

 

Primary University strategy cross-reference: 5.3.2: Develop partnerships with the 
state and community to develop an attractive, health, vital, social environment, 
“become the community of choice.” 
 

Strategy Description:  The One Ohio State Framework Plan is a comprehensive 
master plan for the university and a long-range physical vision for the campus that 
will help guide decisions about how resources are allocated for the future growth of 
the university 

 

1.1.b.1  Unit Initiative:  Coordinate outreach and engagement components of 

the One Ohio State Framework Plan rollout and implementation. 
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Primary University initiative cross-reference: 5.3.2.2: Leverage “framework” 
to make choices on physical plant (e.g. scitech), safety, childcare, transportation, 
integrated care, hotels and conference facilities, faculty staff proximity to campus. 
 

Initiative Description: The planning and implementation process includes 
meeting with city and other local leaders to gain a better understanding of the 
impact that OSU’s planning decisions could have on its neighbors as well and 
also help develop university/community collaborations. 

 

Metrics Milestones Resources 

3-5 stakeholder 
meetings convened 

December 31, 2011 Staff time of the AVP 

 
Support outside primary goal/objective: Initiative 1.1.b.1, while supporting the 
ideal of creating a One University culture and atmosphere, also supports 
University Goal 5 (Outreach & Collaboration) because of the partnerships – both 
academic and non-academic – that are necessary to move the Framework Plan 
forward. 

   
1.2 Objective: Optimize the organizational structure, processes and infrastructure for 
pursuit of common goals 

 
1.2.a  Unit Strategy: Develop a unit-wide communications and marketing plan. 

 

Primary University strategy cross-reference: 1.2.2: Maximize operation and 
alignment of affiliated entities with University priorities. 
 
Secondary University strategy cross-reference: 1.2.1: Review all college, program 
and unit structures for realignment and collaborative opportunities. 
 
Strategy Description: Outreach & Engagement’s array of communications and 
marketing tools must be organized under a cohesive strategy in order to speak with 
one voice about the offerings and impact of our collective entities. This unit-wide 
plan will focus our efforts to tell Ohio State’s outreach and engagement story more 
effectively and to market Ohio State as the world-class leader in this arena. 
 

1.2.a.1  Unit Initiative: Review and assess print and electronic 

communication mechanisms. 

 

Initiative Description:  
We will conduct a comprehensive review of our internal and external 
communications media to examine how we can further improve the efficiency and 
effectiveness of our messaging and branding to stakeholders and the public. 
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Metrics Milestones Resources 

Review of communications 
tools, including audience, 
content, maintenance and 
impact 

Complete list and analysis of 
communications tools by 
September 30, 2010 

Time of Program Coordinator 
(Office of SVP), 
Communications Coordinator 
(Univ. O&E), Office 
Associate (Univ. O&E) and 
Webmaster (CEd) 

Conduct surveys about 
effectiveness of 
communications tools with 
stakeholders 

Design, distribute and analyze 
results of at least two surveys 
of communications tools by 
December 31, 2010 

Time of above 
communications team to 
perform electronic surveys 

Develop plan for enhancement 
of online offerings 

Review best practices of five 
(5) benchmark universities 
and develop plan for website 
improvements by January 31, 
2011 

Time of communications team 
and Outreach & Engagement 
leadership 

 

 
Goal 2: Students First 

We will place students first with access to academic excellence to ensure that the needs of 

students receive the highest priority as we continue to seek excellence in all phases of our 

operations. 

 

2.3 Objective: Provide an exceptional undergraduate, graduate and professional student 
experience, and graduate students positioned for success as professionals and citizens 

 
2.3.a  Unit Strategy: Provide programming and academic support services for 

nontraditional, adult and underrepresented students. 

 

Primary University strategy cross-reference: 2.3.3: Enhance the teaching and 
learning environment 
 

Strategy Description: As the largest university in the country and the state’s land-
grant institution, the University embraces the diversity of its students and is 
committed to fostering their success. The Office of Continuing Education serves as 
the gateway to the University for nontraditional and adult students, providing 
admissions, advising, and other academic services for students seeking credit courses 
throughout the University as well as offering non-credit courses. Through the Offices 
of Outreach and Engagement’s development of engaged partnerships in research, 
teaching, and service, the Offices have the opportunity to increase the involvement of 
students from underrepresented groups in these programs. 
 

2.3.a.1 Unit Initiative: Forge connections with University and external 

stakeholders to increase participation in Continuing Education services. 
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Initiative Description: We will develop and execute a plan to systematically and 
strategically connect with various entities within the University and interested 
parties outside the University based on common goals and aspirations. 

 

Metrics Milestones Resources 

Craft plan to identify 
prospective partners for 
collaborative activities. 

Complete plan by December 
31, 2010. 

University Communications 
staff, Director (CEd), and 
Marketing Coordinator (CEd) 
[currently unfilled position] 

 
 2.3.a.2  Unit Initiative: Pursue grant funding for STEM programming for 

students with disabilities. 

 

Primary University initiative cross-reference: 2.3.2.1: Improve career 
development understanding including job placement in both number and quality 
of jobs for graduates, career progression, and transition. 
 

Initiative Description: Amid calls to raise the nation’s economic competitiveness 
through higher number of graduates in STEM majors, federal and state funders 
are requiring applicants for STEM research funding to increase the involvement 
of students from underrepresented groups in proposed projects. Ohio State has 
been recognized by the National Science Foundation as a leader in supporting 
STEM students with disabilities through career development, internship 
placement, scholarship funding, and other supportive programming. Ohio State 
has been encouraged to pursue an NSF Integration Through Institutional 

Integration (I3) grant, a trans-institutional program that would integrate and 
extend the efforts of existing NSF-funded awards at Ohio State in order to 
increase the number of students with disabilities that complete STEM degrees and 
transition to careers or graduate school. The President has offered to serve as 
principal investigator for the I3 proposal and the involvement of Project GRO in 
the current NSF-funded award makes the Offices of Outreach and Engagement 
the logical choice to prepare the I3 proposal and manage the award on behalf of 
the President. 
 

Metrics Milestones Resources 

Submission of an NSF I3 
proposal  

Convene meeting of 
proposal stakeholders by 
November 15, 2010 

(new staff requested) 
Time of Project GRO 
Director 
(new staff requested) 
Time of Project GRO 
Program Manager 

White paper completed 
by December 31, 2010 

Proposal submission by 
April 30, 2011 
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2.3.b  Unit Strategy: Promote service-learning development and enhancement in 

curriculum throughout the University. 

 

Primary University strategy cross-reference: 2.3.3: Enhance the teaching and 
learning environment 
 

Strategy Description: The service-learning initiative will take lead in the effort to 
promote continued growth of service-learning course offerings within the colleges 
and academic units on the Columbus and regional campuses.    

 

2.3.b.1  Unit Initiative: Increase the visibility of service-learning 

opportunities available to students.  

 

Primary University initiative cross-reference: 2.3.3.2: Create creative and 
flexible curriculum for the 21st century 

 

Initiative Description: The service-learning initiative will work closely with 
service-learning faculty to maintain an accurate catalog of current service-
learning course offerings.  This information will be used to promote service-
learning opportunities within academic support units (first year experience, 
academic advisors, honors and scholars, etc.) and through student focused 
communication lines to increase student awareness of service-learning 
opportunities available in their respective areas of study. 

 

Metrics Milestones Resources 

Conduct survey to obtain 
an accurate and current 
list of service-learning 
course offerings  

March 1, 2011 SL program coordinator 
(current/reallocation) 

Identify academic support 
units and student focused 
communication lines  

June 1, 2011 SL program coordinator + 
SL communications 
coordinator 
(current/reallocation) 

Disseminate current 
service-learning course 
list 

October 1, 2011 SL program coordinator + 
SL communications 
coordinator 
(current/reallocation) 

 

2.3.b.2  Unit Initiative: Pursue grant funding to support service-learning 

programming.  

 

Primary University initiative cross-reference: 2.3.3.3: Sustain and enhance 
outstanding instruction 
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Initiative Description: The service-learning initiative will proactively pursue 
external grant funding which will be used to support the enhancement and further 
development of service-learning throughout the university.  Providing faculty 
with professional development opportunities and resources, we can promote 
service-learning as a means of sustaining and enhancing outstanding instruction to 
our students. 

 

Metrics Milestones Resources 

Identify five potential 
sources of external grant 
funding, specifically 
related to the field of 
service-learning 

March 1, 2011 SL director (hiring in 
process)+ SL program 
coordinator+ SL 
communications 
coordinator 
(current/reallocation) 

Submit three proposals 
for external grant funding 

October 1, 2011 SL director + SL program 
coordinator +SL 
communications 
coordinator 
(current/reallocation) 

Secure one external 
source of external grant 
funding 

March 1, 2012 Staff time for grant 
implementation  
(current/reallocation) 

 

2.3.c  Unit Strategy:  Promote  and host international learning opportunities for 

students. 

 
Primary University Strategy cross-reference: 2.3.1: Provide students outstanding 
and enriching international experiences. 
 
Strategy Description: Outreach & Engagement lists Global Initiatives as one of its 
internal strategic priorities. As such, we will work in conjunction with the Office of 
International Affairs and Study Abroad to identify and facilitate opportunities for 
students to broaden their education and experience with international programming. 
 

2.3.c.1  Unit Initiative:  Expose students to interdisciplinary international 

experiences. 

 

Primary University initiative cross-reference: 2.3.1.1: Develop international 
focused curriculum and more study abroad opportunities. 
 
Initiative Description: Through its Internationalizing Outreach project, Outreach 
& Engagement will engage students in international opportunities that involve a 
broad spectrum of disciplines and provide them with unique perspective that will 
enhance their education. Special emphasis will be paid to strategic locations as 
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identified by the University, including China, India, Brazil and sub-Saharan 
Africa. 

  

Metrics Milestones Resources 

Number of students exposed 
to international experiences 
because of Outreach & 
Engagement 

At least two (2) current Ohio 
State students involved in 
planning and/or execution of 
international educational 
experience by March 31, 2011 

Time of Program Coordinator 
(Office of SVP), Assistant 
Vice President (Office of 
SVP) and others on Senior 
Leadership Team during 
period affected by project; $$$ 
for international journey and 
programming 

Number of international 
students involved in Outreach 
& Engagement activities 

At least two (2) current 
international students engaged 
in planning and/or execution 
of Outreach & Engagement 
programming by March 31, 
2011 

Time of Program Coordinator 
(Office of SVP) and/or 
Assistant Vice President 
(Office of SVP) to identify 
and engage students; $$$ for 
relevant programming 

 

 

Goal 3: Faculty and Staff Talent & Culture 

We will enhance our reputation for academic excellence by further developing our highly 

diverse faculty, staff talent and creating a high performance culture driven by common 

principles of excellence in accountability and achievement. 

 
3.3 Objective: Instill high performance culture 

 
3.3.a  Unit Strategy: Advance the integration of outreach and engagement as an 

essential component of academic culture. 

 

Primary University strategy cross-reference: 3.11: Recruit, develop and retain the 
best faculty and staff and promote their external recognition. 
 
Secondary University strategy cross-reference: 3.3.1: Revise and create 
performance management policies (including those for tenure & promotion) that 
formally evaluate, compensate and reward high performance. 
 

Strategy Description: Outreach & Engagement will provide professional develop, 
recognition and resources to build capacity and advance faculty involvement in 
outreach and engagement.  The outreach and engagement work of the faculty will 
then be recorded in OSU:pro for incorporation into their dossiers. 
 
 3.3.a.1 Unit Initiative: Provide professional development opportunities which 

build outreach and engagement best practices. 



 

17 | P a g e  

 

 

Primary University initiative cross-reference:  3.1.1.2:  Implement faculty and 
staff Talent Plans, including an effective professional development process, 
performance management, succession planning, culture of health, etc. 
 

Initiative Description:  The Offices of Outreach and Engagement will provide 
professional development opportunities that advance faculty and staff best 
practices in engagement. 

 

Metrics Milestones Resources 

200 faculty and staff 
participating annually in 
professional development 

Implement  
-  Roads Scholars Tour by 
September 30, 2010 and 
September 30, 2011 with 40 to 
50 participants each tour 
-  James F. Patterson Land-
grant University Lecture by 
May 15, 2011 and May 15, 
2012 with 150 to 200 
participants each time 
-  6 workshops held between 
October 1, 2010 and April 30, 
2012 with 75 total participants  
-  Consultation provided to 10 
faculty by December 31, 2011 

Current staff 

50% of participants 
responding to evaluation 
intend to use best practices 
shared through professional 
development 

-  Conduct evaluation survey 
after each event. 

Current staff 

 

3.3.a.2  Unit Initiative: Increase internal and external recognition of faculty 

and staff engaged in high-quality outreach partnerships. 

 

Primary University initiative cross-reference: 3.3.1.1: Recognize and reward 
sustained outstanding teaching, research, and public engagement 
 

Secondary University initiative cross-reference: 3.1.1.3: Strengthen efforts to 
gain external recognition of outstanding faculty and staff 
 

Initiative Description: Outreach and Engagement will provide leadership in 
recruiting and mentoring faculty and staff to apply for regional and national 
recognition for their engagement work. 
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Metrics Milestones Resources 

50 applications submitted to 
serve as Ohio State nominee 
for the C. Peter Magrath 
Community Engagement 
Award 

By December 31, 2011 Current staff time to recruit 
nominations and current 
committee members serve as 
reviewers 

3 to 5 faculty/staff mentored 
to apply for state, regional or 
national awards 

By December 31, 2011 Current staff 

 

3.3.a.3  Unit Initiative:  Recognize and support  Outreach and Engagement 

partnerships through a competitive peer reviewed funding process. 

 

Primary University initiative cross-reference: 3.3.1.1: Recognize and reward 
sustained outstanding teaching, research, and public engagement 
 

Initiative Description:  Outreach and Engagement will award seed grants to 
faculty and staff to support new or expanded outreach and engagement 
partnerships.  A peer-review process will be used to identify the highest quality 
proposals for funding.  

 

Metrics Milestones Resources 

25 to 35 grant proposals 
received  

By May 30, 2011  $300,000 in PBA for seed 
grant funding  
Current staff to manage 
solicitation, review and award 
process and to monitor grants. 

5 to 8 new partnerships 
supported through grants 
program 

December 31, 2011 
assessment of grants formed 
through grants 

Current staff 

 

3.3.a.4  Unit Initiative: Review and strengthen the utilization of the Outreach 

OSU:pro tracking system and the dossier process. 

 

Primary University initiative cross-reference:  3.3.1.2: Develop multiple paths 
for promotion and recognition 
 

Initiative Description:  Outreach and Engagement will give leadership to 
reviewing the outreach and engagement component of the OSU:pro 
documentation system and will make recommendations as to how it can be more 
effectively incorporated into the dossier process. 

 

Metrics Milestones Resources 
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Review use and future 
viability of the outreach and 
engagement OSU:pro dossier 
system. 

Completed by O&E Advisory 
subcommittee by July 31, 
2011. 

O&E professional staff, 
Director CEd 

 

 

Goal 4: Research Prominence 

We will achieve world class research prominence by supporting innovative, cutting-edge, 

within and across discipline research that will be the basis for achieving excellence in all that 

we do. 

 
4.1 Objective: Foster preeminence in research 
 

4.1.a  Unit Strategy: Enhance proposals for research funding through the 

incorporation of outreach and engagement components. 

 

Primary University strategy cross-reference: 4.1.1: Build 3-5 internationally 
renowned interdisciplinary research domains 
 
Secondary University strategy cross-reference: 4.1.2: Enhance research support 
services 
 

Strategy Description: Federal funding agencies increasingly are requiring major 
proposals for research funding to include outreach and engagement components. The 
Offices of Outreach and Engagement are well-situated to enhance the preparation of 
outreach and engagement plans by college O&E staff and to take a leadership role in 
developing outreach and engagement plans across colleges. 
  

4.1.a.1  Unit Initiative: Collaborate with Provost and Vice President of 

Research to embed outreach and engagement components into internal 

research funding initiatives. 

 

Primary University initiative cross-reference: 4.1.1.1: Create at least 5 new 
distinctive research centers (1 per year) 
 
Secondary University initiative cross-reference: 4.1.2.1: Share research 
development offices among colleges; Provide shared support for grant writing, 
including major grant proposals 
 

Initiative Description: In recent years, the University has incubated the 
development of trans-institutional and interdisciplinary research through internal 
seed funding programs such as the Targeted Investments in Excellence, Centers 
for Innovation, and Innovation Groups. Among the considerations for selecting 
which proposals to fund internally are the proposals’ potential to secure major 
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external funding. Because federal agencies are placing increased emphasis on the 
outreach and engagement components of requests for research funding, the 
University’s internal research funding initiatives should include consideration of 
the competitiveness of proposed programs’ outreach and engagement activities.  
 

 
4.1.a.2  Unit Initiative: Provide centralized leadership for inclusion of STEM 

outreach and engagement in research grant proposals. 

 

Primary University initiative cross-reference: 4.1.2.1: Share research 
development offices across colleges; Provide shared support for grant writing, 
including major grant proposals 
 
Initiative Description: Major grant proposals often require significant resources 
(up to 10%) to be budgeted in non-research areas such as outreach, undergraduate 
education, graduate and post-doc mentoring and professional development, and 
diversity. Though PIs may be world-class leaders in the research areas for major 
grant proposals, they may not familiar with the funding agency’s priorities in non-
research areas and an agency’s history in evaluating a proposal’s integration of 
non-research areas into a coherent and innovative plan of action. Project GRO 
serves as a resource for faculty who include an outreach/engagement component 
in their grant proposals for research funding, providing centralized leadership for 
the preparation of integrated outreach/engagement, education, mentoring, and 
diversity plans, working closely with and leveraging existing resources within the 
University.  
 

Metrics Milestones Resources 

Increase awareness of 
Project GRO activities 
and services among 
researchers 

6 presentations to 
departments, colleges, 
centers, or other research 
groups by May 2011 

(new staff requested) 
Time of Project GRO 
Director 

 

4.1.b  Unit Strategy: Support the development of outreach and engagement 

partnerships in STEM research. 

 

Primary University strategy cross-reference: 4.1.2: Enhance research support 
services 
 

Metrics Milestones Resources 

Inclusion of the Office of 
Senior Vice President in 
planning for the next internal 
research funding initiative 

Send planning letter to OAA 
and Office of Research 

(current reallocation) 
Undetermined amount of 
Office of Senior Vice 
President staff time 
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Strategy Description: Ohio State is seen as a leader in outreach and engagement due 
in part to its success in embedding outreach and engagement within the research, 
teaching, and service of the University’s academic units. Though many innovative 
outreach and engagement exist within academic units at the University, they operate 
mostly in isolation from one another and do not take advantage of opportunities to 
leverage resources for mutual benefit. This is particularly evident in the area of 
STEM, in which increasing state, federal, and foundation funding is available for 
support. 

 

4.1.b.1  Unit Initiative: Develop a plan for expansion of centralized STEM 

outreach and engagement leadership. 

 

Initiative Description: Within the University, STEM outreach is conducted by 
individual faculty and staff, departments, centers, colleges, and VP units. Though 
these efforts reflect an enormous energy and passion, they are largely unaware of 
one another’s work. A plan is needed to catalog and appropriately coordinate the 
University’s rich STEM outreach and engagement initiatives while maintaining 
the innovation and personal investment inherent in the entrepreneurial approach. 
 

Metrics Milestones Resources 

Submission of plan for 
university-wide 
coordination of STEM 
outreach and engagement 

Convene meeting of 
proposal stakeholders by 
November 15, 2010 

(new staff requested) 
Time of Project GRO 
Director 
(new staff requested) 
Time of Project GRO 
Program Manager 

White paper completed 
by December 31, 2010 

Submit plan by March 31, 
2011 

 

 

Goal 5: Outreach and Collaboration 

We will increase outreach and collaboration through public and public-private partnerships 

that will enhance our impact on the quality of life for citizens of the state, country and world. 

 
5.1 Objective: Align outreach priorities with academic areas of excellence 

 
5.1.a  Unit Strategy: Participate in University-wide alignment of outreach 

activities. 

 

Primary University strategy cross-reference: 5.1.1: Create tools to evaluate the 
alignment of existing outreach activities with the areas of excellence. 
 
Strategy Description: Outreach & Engagement will provide professional 
development, recognition and resources to build capacity and advance faculty 
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involvement in outreach and engagement.  The outreach and engagement work of the 
faculty will then be recorded in OSU Pro for incorporation into their dossiers. 

 
5.1.a.1 Unit Initiative: Conduct national audit of best practices on outreach 

and engagement alignment. 

 

Primary University initiative cross-reference:  5.1.1.1: Review/compare 
outreach activities to areas of excellence  
 

Secondary University initiative cross-reference:  5.1.3.1: Align on cluster focus 
for OSU, encourage it to align to or consider choices the state/region have already 
made (e.g. logistics) 
 

Initiative Description:  Outreach and Engagement will develop a survey tool and 
conduct assessment to gather information on the best practices by peer institutions 
on aligning outreach and engagement. 

 

Metrics Milestones Resources 

Summary report of best 
practices from 5 peer 
institutions 

January 30, 2011 New graduate assistant (same 
grad student as in 1.1.a.2)  - 
cost $36,114 (salary, benefits 
and tuition/fees) 

 

5.1.b  Unit Strategy: Increase collaborations with other Ohio colleges, 

universities and communities. 

 

Primary University strategy cross-reference: 5.1.2: Increase access to Ohio 
students through programmatic linkages with other Ohio universities and 
communities. 
 

Secondary University strategy cross-reference:  5.3.2: Develop partnerships with 
the state and community to develop an attractive, health, vital, social environment, 
“become the community of choice”. 
 

Strategy Description:  Outreach and Engagement’s mission is to “To build and 

support partnerships and collaborations that impact the University and local, 

state and global communities.”  Through this strategy, Outreach and Engagement 
will build and support partnerships and collaborations. 
 

5.1.b.1 Unit Initiative: Implement mechanisms to support collaborations. 

 

Primary University initiative cross-reference:  5.1.3.1: Align on cluster focus 
for OSU, encourage it to align to or consider choices the state/region have already 
made (e.g. logistics) 
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Initiative Description:  Based on the audit of peer institutions on outreach and 
engagement alignment, will develop mechanisms to support alignment. 

 

Metrics Milestones Resources 

Recommendation report by 
OE Advisory Committee for 
mechanisms to support 
collaborations (based on audit 
report 5.1.a.1) 

December 31, 2011 Redirection of current staff 
time 

 

5.2 Objective: Expand the University’s global/international outreach and service 
 
5.2.a  Unit Strategy: Participate in and promote international outreach 

programming. 

 

Primary University strategy cross-reference: 5.2.1: Develop faculty and student 
programs that promote international research, teaching, abroad programs and service-
learning 
 
Strategy Description: Outreach & Engagement looks to extend its Internationalizing 
Outreach brand as a foundation for international outreach programming. Based on the 
successful journey to Ghana hosted by Outreach & Engagement in March 2010, our 
Offices will use the best practices learned and partnerships with the Office of 
International Affairs, Study Abroad and the Office of Academic Affairs to focus 
efforts on outreach and service programming centered in foreign locations.  
 

 5.2.a.1  Unit Initiative: Initiate a review of the University’s international 

service-learning programming.  

 

 Primary University initiative cross- reference: 5.2.1.1: Optimize the 
University’s physical and virtual footprint in international locations 

 

 Initiative description: The service-learning initiative will work closely with 
faculty involved in international service-learning programs to create an accurate 
catalog of international partnerships established by the university.  This 
information will be used to create a network of internationally involved service-
learning practitioners. 

 

Metrics Milestones Resources 

Conduct survey to obtain a 
historic and current list of 
international service-learning 
programs 

March 1, 2011 SL program coordinator + 
SL communications 
coordinator 
(current/reallocation) 
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Document locations, 
faculty/staff/administrators 
involved, accomplishments 
of historic and current 
service-learning programs 

June 1, 2011 SL communications 
coordinator + SL director 
(current/reallocation) 

Facilitate an initial focus 
group meeting among the 
international service-learning 
network to identify areas for 
collaboration 

October 1, 2011 SL director + SL program 
coordinator 
(current/reallocation) 

 

5.2.a.2  Unit Initiative:  Explore international grant opportunities in health 

care, nutrition and education. 

 

Primary University initiative cross-reference: 5.2.1.2: Collaborate with Ohio 
universities and external partners in global activities. 
 
Initiative Description: Outreach & Engagement will build on its successful 
journey and meetings in Ghana in March 2010 to explore avenues for grant 
funding in relation to academic disciplines in health, nutrition and education. 
Grant applications will focus on creating partnerships with international 
colleagues to obtain practical and experiential learning opportunities for students, 
as well as collaborating with faculty on research opportunities with international 
colleagues. 
      

 

Metrics Milestones Resources 

Initiate partnership with 
College of Medicine to place 
medical student in program for 
international rotation 

Hold 2-3 meetings to discuss 
partnership and identify area 
of rotation by December 31, 
2010 

Time of Senior Vice President 
and senior staff to meet with 
College of Medicine and 
discuss plan for student 
placement in international 
medical rotation 

Application for grant funding Submit at least one (1) 
application for grant funding 
pertaining to healthcare, 
nutrition and/or education by 
January 31, 2011 

Time of Senior Vice President 
and senior staff to identify 
relevant grant opportunity and 
create partnership to craft and 
submit application 

 

5.2.a.3  Unit Initiative:  Explore opportunities for collaboration as mentors 

with universities in other countries to share best practices in engagement. 

 

Primary University initiative cross-reference:  5.2.1.2: Collaborate with Ohio 
universities and external partners in global activities 
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Secondary University initiative cross-reference: 5.2.1.1 Optimize the 
University’s physical and virtual footprint in international locations 
 

Initiative Description: As a leading national university in outreach and 
engagement, Ohio State is positioned to assist universities around the world in 
expanding their engagement with communities.  Outreach & Engagement will 
give leadership to exploring the expansion of those opportunities. 

  

Metrics Milestones Resources 

8 – 10 contacts with 
international universities to 
explore collaboration 
opportunities  

By December 2011 Redirection of current staff 

 

5.3 Objective: Align outreach and engagement activities with non-academic needs (e.g. 
Campus Partners) 

 

5.3.a  Unit Strategy: Ensure the success of partnerships between the University, 

local/city governments and communities. 

 

Primary University strategy cross-reference: 5.3.2: Develop partnerships with the 
state and community to develop an attractive, health, vital, social environment, 
“become the community of choice.” 
 
Strategy Description: We will develop and execute a plan to systematically connect 
with various entities and key stakeholders external to the University based on 
commonly established goals and aspirations. 
 

5.3.a.1  Unit Initiative: Foster an environment of empowerment and 

knowledge within the University which encourages fruitful and productive 

partnerships. 

 

Initiative Description: To embed outreach and engagement into the University 
culture is to promote an environment that empowers faculty, staff, and students to 
use their knowledge and skills in mutually-beneficial partnerships that produce 
impact. Outreach & Engagement will strategically target potential external 
partners and help facilitate the dialogue necessary to create meaningful and 
productive collaborations. 

 

Metrics Milestones Resources 
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Create a pool of prospective 
government and community 
partners to target for 
collaborative activities. 

Conduct an inventory of the 
current and prospective pool 
of entities in which the 
University partners by the 
beginning of Fall Quarter 
2010 (September) 

Time of Assistant Vice 
President (Office of SVP),  
Director (CEd), and Office 
Associate (CEd) 
 

Identify five new government 
or community entities to 
initiate partnership 
discussions. 
 

Utilize inventory developed in 
metric #1 as source for 
identifying entities to target by 
end of Fall Quarter 2010 
(December) 

Time of Assistant Vice 
President (Office of SVP), 
Director (CEd) 
 

 

 

5.3.a.2  Unit Initiative: Develop the Continuing Education Course Innovation 

Awards grant program to support creation of coursework by faculty to be 

delivered through the Office of Continuing Education. 

 

Initiative Description: We will complete an evaluation of the CEd Course 
Development program which was placed on hiatus in 2009 and determine the 
merits of reformulating the program with new objectives and outcomes. 

 

Metrics Milestones Resources 

Conduct a review of the 
outcomes and impact of the 
CEd Course Development 
program. 

Complete review of the 
program by September 30, 
2010. 

Director (CEd), and Office 
Associate (CEd) 
 

Identify funding sources 
necessary to reinstitute a 
reconfigured program. 

Complete by March 31, 2011. SFO Office of SVP O&E, 
Director (CEd) 
 

 

5.3.a.3  Unit Initiative: Foster and strengthen relationships with private 

sector, government, community-based organizations and higher education 

institutions. 

 

Primary University initiative cross-reference: 5.3.1.1: Prioritize and articulate 
plan to develop/expand relationships with state and local government and 
organizations 

 

Initiative Description:  
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We will strategically forge relationships with a wide range of entities from the 
public and private sectors based on common interests and missions. This initiative 
includes regular interaction with local elected and appointed officials, their staff 
and community leaders to establish relationships, share information, and facilitate 
community and university partnerships. The Office of Outreach and Engagement 
also links university faculty, staff, and students who are seeking information or 
assistance with local government matters and community issues. 

 

Metrics Milestones Resources 

Actively seek out and commit 
to opportunities to build 3-5 
new relationships external to 
the University. 

Complete by January 31, 
2011. 

Assistant Vice President 
Office of SVP O&E, Director 
(CEd), and Office Associate 
(CEd) 

Actively seek out and commit 
to opportunities to strengthen 
3-5 relationships associated 
with CEd and Community 
Outreach. 

Complete by June 30, 2011. Assistant Vice President 
Office of SVP O&E, Director 
(CEd), and Office Associate 
(CEd) 

 

 5.3.a.4  Unit Initiative: Serve as information and referral source for 

faculty/staff board appointments. 

 

Primary University initiative cross-reference: 5.3.1.1: Prioritize and articulate 
plan to develop/expand relationships with state and local government and 
organizations 
 

Initiative Description:  The Office of Outreach and Engagement will serve as a 
portal for OSU faculty and staff who desire to engage in the community through 
service on government or community boards or commissions.  They will be 
linked with nonprofit organizations based on their areas of expertise and board 
member training opportunities, where applicable. 

 

Metrics Milestones Resources 

Conduct a survey of 
faculty and staff to 
determine interest in 
serving on government 
or community boards or 
commissions  

December 31, 2010 
 

Staff time of the AVP 

 
5.3.b  Unit Strategy: Participate in University efforts to promote Ohio as a 

preferred destination. 
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Primary University strategy cross-reference: 5.3.2: Develop partnerships with the 
state and community to develop an attractive, health, vital, social environment, 
“become the community of choice.” 
 
Strategy Description: We will launch a comprehensive marketing outreach program 
designed to foster relationships and collaborations to advance and promote the state 
of Ohio. 
 
 5.3.b.1 Unit Initiative: Develop a center that focuses on customized training, 

workforce development and economic development. 

 

Initiative Description: We will establish the vision, mission, goals, objectives, 
and anticipated outcomes of a center which focuses on the delivery of relevant 
programming to support the training needs of local businesses, organizations, and 
individuals. 

 

Metrics Milestones Resources 

Conduct benchmarking of five 
(5) higher education entities in 
the Columbus metropolitan 
area engaged in the delivery of 
customized training and 
professional development 
programming.  

Complete benchmarking by 
November 1, 2010. 

Director (CEd), Assistant 
Director (CEd), Program 
Coordinator, and Office 
Associate (CEd) 
 

Develop business plan 
required to launch center. 

Complete business plan by 
April 30, 2011. 

Director (CEd), Assistant 
Director (CEd), Office of SVP 
O&E SFO, and Office 
Associate 
 

 

 5.3.b.2  Unit Initiative: Conduct marketing research, assessment and analysis 

of critical data which support the development of Continuing Education 

programming. 

 

Initiative Description: We will accumulate data from a variety of sources (e.g., 
surveys, focus groups, current research, White Papers) to inform the strategic 
marketing of relevant programming which addresses the needs of key 
constituencies and stakeholders. 
 

Metrics Milestones Resources 
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Collaborate with University 
Communications and Alumni 
Association to conduct market 
research related to continuing 
education programming.  

Complete market research by 
October 31, 2010. 

Director (CEd), Assistant 
Director (CEd), and Office 
Associate (CEd), Marketing 
Coordinator (CEd) [currently 

unfilled position] 

Compile data and develop a 
strategic marketing plan. 

Complete compilation and 
marketing plan by December 
31, 2010. 

Director (CEd), Assistant 
Director (CEd), and Office 
Associate (CEd), and 
Marketing Coordinator 
[currently unfilled position] 

 

 5.3.b.3  Unit Initiative: Support ProjectONE. 

 

Primary University initiative cross-reference: 5.3.1.1: Prioritize and articulate 
plan to develop/expand relationships with state and local government and 
organizations 
 
Initiative Description:  ProjectONE has been named one of the University’s top 
priorities.  The Office of Outreach and Engagement supports ProjectONE by 
facilitating meetings with project stakeholders, including, but not limited to, city, 
community and university representatives. 

 

Metrics Milestones Resources 

Create community 
awareness and 
understanding about the 
university’s investment 
commitment of up to 
$10 million on the near 
east side of Columbus 
through 3-5 stakeholder 
meetings 
 

December 31, 2011 -Staff time of the AVP 
-Materials for community 
meetings 

 

 

Goal 6: Operating & Financial Soundness & Simplicity 

We will establish operational and financial soundness along with simplicity in processes to 

ultimately be known for our robust financial position using transparent, simple and flexible 

systems. 
 

6.1 Objective: Enhance and diversify our revenue sources 
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6.1.a  Unit Strategy: Develop revenue sources to support the mission of outreach 

and engagement. 

 

Primary University strategy cross-reference: 6.1.3: Develop other revenue sources 
 
Strategy Description: In order to support the continuing work of outreach and 
engagement, additional funding resources are needed. Each initiative seeks to develop 
different types of resources that can be used to further the work of the unit. 
 

6.1.a.1 Unit Initiative: Develop a plan for increasing development dollars.  

 

Initiative Description: The Offices of Outreach & Engagement will develop a 
plan for increasing development dollars to support the mission of outreach and 
engagement. Part of the plan would include working with the Ohio State Office of 
Development as appropriate, developing and implementing fundraising strategies, 
and forging strategic partners in the unit’s fundraising efforts. 
 

 
 

 

 

 

 

 

 

 

 

 

 

6.1.a.2  Unit Initiative: Secure grant funding to support partnerships through 

the Offices of Outreach & Engagement. 

 

Primary University initiative cross-reference:  6.1.3.3: Grow new research and 
program revenues 
 

Secondary University initiative cross-reference:  6.1.3.2: Leverage external 
partnerships and internal operations as revenue sources 
 

Initiative Description:  All staff of the Offices of Outreach and Engagement will 
be involved in applying for and securing grant funding to support partnerships in 
which they are involved. 

 

Metrics Milestones Resources 

5-7 grant proposals submitted By December 31, 2011 Current staff time 

Metrics Milestones Resources 

Initiate meeting with 
OSU Development 
regarding opportunities 
for creating a plan for 
increasing development 
dollars 

Sept. 30, 2010 Current 

Partner with OSU 
Development to create 
plan 

June 30, 2011 New –Support for 
Development Officer/Liaison 
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1-3 grants funded By December 31, 2011 
awarded 
 

Current staff time 

 

6.1.a.3  Unit Initiative: Increase earnings operations activities through 

programming and services. 

 

Initiative Description: We will establish anticipated outcomes and deliverables 
required to generate new revenue through earnings based activities contingent 
upon the needs of local businesses, organizations, and key constituencies. 

 

Metrics Milestones Resources 

Utilize research data to 
develop 1-3 new programs or 
courses to generate new 
revenue for the unit.  

Develop new earnings based 
programs or courses by March 
31, 2011. 

Director (CEd), Assistant 
Director (CEd), Program 
Coordinator, and Office 
Associate (CEd) 

 

6.1.b  Unit Strategy: Support revenue generation of other entities at the 

University.  

 

Primary University strategy cross-reference: 6.1.3: Develop other revenue sources 
 

Strategy Description: Through its role as a support unit, the Offices of Outreach and 
Engagement works with other University units to add value to their research, 
teaching, and service efforts. 

 

6.1.b.1  Unit Initiative: Expand unit’s role in revenue generation efforts in 

other University entities. 

 

Primary University initiative cross-reference: 6.1.3.3: Grow new research and 
program revenues 
 

Initiative Description: Project GRO serves as a resource for faculty who include 
an outreach/engagement component in their grant proposals for research funding. 
In addition to preparation of outreach/engagement, education, and diversity plans 
for individual proposals, Project GRO provides professional development and 
web-based resources to increase capacity of faculty to design their own plans. 
 

Metrics Milestones Resources 

Increase professional 
development concerning 
designing outreach and 
engagement plans for 

NSF CAREER RFP Intro 
presentation by April 2011 
NSF CAREER 
Education/Outreach 

(current) Time of 
Project GRO Director 
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research proposals workshop by June 2011 

Increase use of proposal 
support website 

Average 1000 hits per 
month on 
projectgro.osu.edu 

 
6.2 Objective: Improve our operating efficiency 

 
6.2.a  Unit Strategy: Refine the unit’s operations to improve efficiency. 

 

Primary University strategy cross-reference: 6.2.1: Achieve cost reductions and 
streamline all major academic and administrative processes 
 
Strategy Description: In order to support the continuing work of outreach and 
engagement, current resources could be utilized more efficiently and effectively. 
Streamlining business processes would reduce costs, thereby freeing up necessary 
resources for other strategic initiatives. 
 

6.2.a.1  Unit Initiative: Conduct an analysis of the unit’s operations. 

 

Primary University initiative cross-reference: 6.2.1.1: Review 
activities/programs and discontinue anything that is no longer in line with the 
University vision and goals 
 
Initiative Description: Strengthening the operating and financial soundness and 
simplicity for outreach and engagement would require a complete review and 
analysis of the operating and business processes for our unit. This analysis would 
result in recommendations for areas of increased efficiency and streamlined 
performance. Initiatives would be developed to refine the operations and metrics 
would show increased performance results. 
 

Metrics Milestones Resources 

Set up outline and timeline for 
operations analysis review 

Outline due by 
July 31, 2010 

 
Current 

Discuss with individual office leaders 
and directors current operating 
processes and opportunities for 
improvement 

Meetings 
completed by 
Sept. 30, 2010 

 
Current 

Prepare report which documents 
systems, processes and budgets with 
opportunities for improvement 

Report prepared 
by 
Dec. 31, 2010 

 
Current 

Develop recommendations for  
initiatives to improve operating 
efficiency 

Recommendations 
Completed by 
Mar. 31, 2011 

 
Current 
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6.2.a.2  Unit Initiative: Adopt streamlined policies, processes and procedures. 

 

Primary University initiative cross-reference: 6.2.1.2: Continue streamlining 
initiative to reduce costs and increase customer satisfaction 
 

Initiative Description: Using analysis developed by the Outreach & Engagement 
leadership team, implement initiatives for streamlining operations. This could 
occur through the use of policies, processes, procedures, guidelines, forms, OSU 
systems, etc. 
 

Metrics Milestones Resources 

Implement initiatives developed 
through operations analysis process 

Implement by 
June 30, 2011 

 
Current 

Develop documentation for  cost 
savings, cost reductions, cost 
avoidance, and operational 
efficiencies 

Prepare 
quarterly 
reports starting 
Sept. 30, 2011 

 
 
Current 

 

6.3 Objective: Maintain financial soundness and responsibility 
 
6.3.a  Unit Strategy: Develop a funding plan for the unit. 

 

Primary University strategy cross-reference: 6.3.1: Create a One University five-
year financial plan aligned with performance measures 
 
Strategy Description: In order to support the continuing work of Outreach & 
Engagement, a funding plan is needed to guide the work of the unit and to provide 
planning resources to achieve the unit’s performance objectives. A fully consolidated 
plan will be developed which will include all current ORGS under the Office of the 
Senior Vice President for Outreach & Engagement.  

 
6.3.a.1  Unit Initiative:  Create a financial planning model for the unit and its 

offices. 

 

Primary University initiative cross-reference: 6.3.1.2: Create financial 
planning model to reflect 5-year financial cycles 
 
Initiative Description: Once a funding plan for the unit is developed, Outreach & 
Engagement will craft a responsible financial planning model that will forecast 
fiscal support and create pathways for significant, long-term progress of the unit. 
This model would form the basis for sound decision making that impacts the 
programming and services offered by the unit’s entities. 
 

Metrics Milestones Resources 
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Prepare and review 
financial reports with 
office leaders to discuss 
current and future 
resource needs 

Review complete by June 
1, 2010 

Current 

Compile resource 
information and develop 
forecast model for 3-5 
year period for review by 
leadership team 

First draft of forecast 
complete by June 15, 
2010 

Current 

Financial planning model 
complete 

Final draft complete July 
1, 2010 

Current 
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