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Executive Summary:  Letter from the Vice 

President 
 

The Office of Enrollment Services at The Ohio State University consists of a dedicated 
staff committed to the recruitment, enrollment, transition, retention and graduation of 
students through all ranks and at all campuses of the university.  Through support services 
and outreach programs, we play a vital role in supporting student access to and progress 
through the university toward the optimal goal of graduation.  We embrace the university’s 
land-grant tradition in balance with our flagship status.  Our team of offices includes: 
 

• Undergraduate Admissions and First Year Experience (UAFYE) 

• Graduate and Professional Admissions (GPA) 

• Student Financial Aid (SFA) 

• University Registrar (OUR) 

• Student Consolidated Services Center (SCSC) 

• Economic Access Initiative (EAI) 

• Enrollment Management (EM) 
 
Students are the consistent and essential element that drives everything we do:  they are 
our core.  Aligning our efforts on behalf of the student, we strive to develop a university 
community that provides access and opportunity to an Ohio State education for Ohio 
students, while simultaneously providing an enriched high quality environment for high 
achieving and diverse students throughout the nation and beyond.  In support of these 
efforts, the Office of Enrollment Services seeks to strengthen and elevate the synergies 
within our offices and to cultivate opportunities with internal and external constituencies 
toward the university’s pursuit of unified excellence.  We will do so through the pursuit of 
three main strategic goals:  
 

1. Implement the One University Strategic Enrollment Plan.  Growing our 
enrollment is one of the greatest financial investments the university can pursue.  
The One University Strategic Enrollment Plan encompasses all Ohio State 
campuses and all student ranks to strategically and purposefully increase the 
selectivity, diversity, quality, and quantity of students.   The metrics we strive for 
will place Ohio State within the top 3 Big Ten institutions and among the very best 
public research universities in America. 
 

2. Simplify our systems and improve business services provided directly to our 

students by reducing bureaucracy, streamlining our business processes, and 
leveraging technology.  Our vision is to provide seamless service so students can 
capitalize on the Ohio State educational experience and minimize energy spent on 
administrative tasks.   
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3. Champion the transformation of our university culture that will foster a 
superior educational experience and contribute to moving The Ohio State 
University from excellence to eminence in the future. 

 
The result of these efforts will be an Ohio State University with more students who are  
better  prepared, more diverse, and more strongly supported than ever before.  Students 
will be more successful as they thrive in the Ohio State community and grow to contribute 
to our state, our nation, and our world.   Ohio State will achieve the recognition it aspires 
to, and the State of Ohio will have a strong pool of professionals to support the economic 
engine of our state. 
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Introduction to the Strategic Plan 
 

• The 2010-2012 Enrollment Services Strategic Plan provides a unified direction that 
leverages the success individual offices have accomplished in the past and turns it into 
the catalyst that truly transforms how we recruit, retain and serve our student and 
campus constituents. 
 

• At its core, the Enrollment Services strategic plan is driven by the One University 
Strategic Enrollment Plan.   

o Many of the strategic initiatives outlined in this Enrollment Services (ES) 
Strategic Plan are aligned with the One University Strategic Enrollment Plan. 

o The One University Strategic Enrollment Plan has involved multiple offices 
across all campuses and will be shared with the Provost and other university 
leaders in May 2010. 
 

• The Vice President for Strategic Enrollment Planning and his leadership team have 
worked over the last two months to craft this Strategic Plan.  This leadership team 
worked through multiple planning sessions and engaged the leaders throughout their 
organization to establish initiatives that clearly align with the goals/objectives/ 
strategies of the university.   
 

• Specific university goals we align with are: 
o One University - We will adopt a “One University” perspective in all decision 

making to create a culture where everyone is driven by a shared common 
vision and supports trans-institutional execution. 

o Students First - We will place Students First with access to academic 
excellence to ensure that the needs of students receive the highest priority as 
we continue to seek excellence in all phases of our operations. 

o Faculty and Staff Talent Culture - We will further develop our highly diverse 
faculty, staff talent and create a high performance culture driven by common 
principles of excellence in accountability and achievement. 

o Outreach and Collaboration – We will increase outreach and collaboration 
through public and public-private partnerships that will enhance our impact on 
the quality of life for citizens of the state, country and world. 

o Operating and Financial Soundness Simplicity – We will establish operational 
financial soundness along with simplicity in processes to ultimately be known 
for our robust financial position using transparent, simple, flexible systems. 
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Mission 
 

Through effective relationships across all Ohio State University campuses and external 
constituencies, the Office of Enrollment Services works collaboratively to promote student 
access, success, and excellence and champion the recruitment, enrollment, transition, 
retention and graduation of Ohio State students rich in talent, diversity and individuality. 
 

Vision 

 
The Office of Enrollment Services aspires toward a high performance culture that places 
Students First and recognizes our commitment to university and external communities by 
emphasizing quality and simplicity in our recruitment, enrollment, transition, retention and 
graduation services.  
 

Values 

 
We are committed to conducting ourselves on behalf of the university’s fundamental 
values of: 

• Excellence 

• Collaborating as One University 

• Acting with Integrity and Personal Accountability 

• Openness and Trust 

• Diversity in People and Ideas 

• Change and Innovation 

• Simplicity in our Work 
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Context 
 

Below are notable circumstances and/or challenges associated with the goals identified 
herein:   
 

• The economic climate in the state is still uncertain and may be so for the near future.  
This uncertainty can have a negative impact on the college selection process. 
 

• The number of Ohio high school graduates is decreasing approximately 1-2% a year 
for a projected decline of 10% over the next 5 years.  It is in our best interest to reach 
beyond the State of Ohio to attract the best talents and minds across the nation and 
beyond.  The One University Strategic Enrollment Plan aims to keep Ohio’s best 
students and gain talented students from other places.   

 

• The One University Strategic Enrollment Plan acknowledges that enrollment is a 
potential revenue driver.  A significant investment will need to be allocated toward 
resources that directly influence the investment (i.e. financial aid and recruiting costs) 
to generate the desired net tuition revenue.   

 

• Two essential elements to the success of the One University Strategic Enrollment Plan 
are approval from senior leaders and budget support: 

 

o The One University Strategic Enrollment Plan is currently being vetted with 
senior leaders and appropriate committees across campus.  We expect it will be 
modified over the next few months as university officials offer feedback and 
revisions. 

o Budget planning related to the university’s return on investment for growing 
enrollment over the next five years will enable us to more clearly understand 
the financial implications related to generating revenue as a result of our 
investments.  As of the date this report is being submitted, these models are still 
being developed and vetted.  We will be reviewing models over the next few 
months to identify what balance of growth and investment is agreed-upon.   

 

• There is a need for renewed commitment to improving student business services for all 
students.  The students, families and university community have a higher level of 
service expectation and we need to rise to meet and exceed those evolving 
expectations. 
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1. Goal:   One University - We will adopt a “One University”   perspective in all 

decision making to create a culture where everyone is driven by a shared common 

vision and supports trans-institutional execution. 

 
1.1 Objective: Lead transformation to achieve “One University” 

 
 1.1.A Enrollment Services strategy: The Office of Enrollment Services will support 

the University-wide cultural transformation effort. 

 
 Primary University strategy cross-reference:    1.1.1     

 

Strategy Description:  Enrollment Services will provide on-going opportunities 
for staff to participate in the university’s cultural transformation initiatives.  We 
will look for multiple ways to weave the culture transformation initiative into our 
employment practices to support the university’s goal of moving from excellence to 
eminence. 

 

 1.1.A.1   Enrollment Services initiative: Sponsor 10 culture-shaping retreats. 

  

 Primary University cross-reference:    1.1.1.1    
 Secondary University cross-reference:    3.3.1     
 

Initiative Description:  Enrollment Services will sponsor 10, 2-day culture-
shaping retreats and 3, 1-day reinforcement/application sessions, in conjunction 
with the Office of Human Resources. 

 

Metrics 

• Number of retreats 

• Number of staff who attend retreats 

• Pre- and post-survey results on retreat effectiveness 

 

Milestones 

• 2-3 retreats each quarter throughout FY11 

• 3, 1-day reinforcement/application retreats 

• 75% of current staff unfreezing retreat attendance by June 2011 

• 50% response rate for Enrollment Services culture (“Pulse”) survey 

 

Resources 

• $56,000  in facility rental, food, materials, etc. ($5,000 per 2-day retreat * 10 
retreats; $2,000 per 1-day retreat * 3 retreats).     

• 23 facilitators; 25% administrative time devoted to planning retreats 

• Funding:  reallocation via unit cash reserves of Vice President funds. 
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 Description of support outside primary objective 

 Initiative 1.1.A.1 also supports University Goal 3, Faculty & Staff Talent 
 Culture.  Although it does not align specifically with one of the stated University 

initiatives under Goal 3, the culture-shaping retreats will help to build the basis 
for the new policies designed to instill the culture of high performance in our 
staff. 

 

1.1.B     Enrollment Services strategy: The Office of Enrollment Services will 

implement a comprehensive, strategic enrollment plan (2011- 2015) for all 

levels of students at all campuses. 

 

Primary University strategy cross-reference:   NA – This is a new strategy 
connected to President Gee’s and Provost Alutto’s vision. 

  Secondary University cross-reference:   2.1.1  

 

Strategy Description:  Under the direction of the Vice President for Strategic 

Enrollment Planning a comprehensive enrollment plan will be developed that 

addresses numeric and demographic quality characteristics for The Ohio State 

University.  The plan will include goals and targets for undergraduate and graduate 

students at all campuses. 

 

1.1.B.1   Enrollment Services initiative:  Work with all appropriate 

constituencies to develop and implement a strategic enrollment plan to increase the 

quantity of students university-wide, while improving the quality, diversity, retention, 

graduation and service provided. 

  

   Primary University cross reference:    2.1.1.2  
 

  Initiative Description:  Five subcommittees will provide recommendations for 
consideration by the full Enrollment Management Steering Committee (EMSC).  
These subcommittees are (1) Undergraduate Enrollment Planning Committee, 
(2) Transfer Student Enrollment Planning Committee, (3) Graduate Student 
Enrollment Subcommittee, (4) Regional Campus Enrollment Subcommittee, and 
(5) Financial Aid and Budgets Subcommittee.  The EMSC will draw together all 
subcommittee reports and craft the final one university plan for approval as 
illustrated in the Milestone section below. 
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Metrics 

 

• 2011 enrollment at The Ohio State University will increase by 290 new 
students, with 310 the following year (2012) with the following distribution: 
 

 Columbus 
Undergraduates 

Columbus Graduate 
Students 

Regional 
Campus 

2011 150 40 100 

     2012 150 60 100 

 

• Entering new freshman classes (Columbus) will have the following 

attributes: 

 Enr Goal 
ACT 

Average 
Non-Ohio 

Resident % 
International 
Student % 

       2011 6750 27.9-28.2 20.5-21.5% 5.5-6.0% 

       2012 6850 28.0-28.3 21.5-22.5% 5.75-6.25% 

 

• Additionally, each class will demonstrate economic access by increasing the 

number of low to middle income students and will increase the enrollment of 

African American, Hispanic/Latino, and Native American students, as well 

as other underrepresented populations, to achieve a critical mass supporting 

the educational diversity mission of The Ohio State University. 

 

Milestones 

• Plan is presented to and approved by:  University Enrollment Management 

Steering Committee, Council of Enrollment & Student Progress, Council of 

Deans, Senior Management Council, Vice Provosts, Provost and President in 

May-July 2010 timeframe 
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Resources 

• Plan will include: 

o net tuition revenue and costs associated with implementation 

o re-based financial aid budget to achieve quality and access  goals 

o resources needed to recruit and retain students to meet enrollment 

goals 

o a proposal to generate revenue by increasing application fees to 

provide support for the enrollment plan 

 

     Description of support outside of primary objective 

The Office of Undergraduate Admissions and First Year Experience, the Office 

of Student Financial Aid, the Graduate School and the regional campus deans 

will submit more detailed descriptions of strategies to meet the goals of the plan. 

 

1.1.B.2   Enrollment Services initiative: Redesign New First Quarter Freshmen 

(NFQF) search letters and first contact piece for Ohio sophomores and juniors 

to promote Columbus and the regional campuses. 

 

 Primary University cross-reference:   1.1.1.3 

 Secondary University cross-reference:   2.2.1.1 
 

Initiative Description:  As part of a strategic, unified communication plan, 
UAFYE will design an initial communication vehicle to prospective high school 
students that incorporates the “One University” perspective to enhance 
enrollment on all Ohio State campuses. 
 

Metrics 

• Develop new recruitment piece and letter for AU12 (juniors) and AU13 
(sophomores) recruitment 

 

Milestones 

• New “One University” search mailings in place February 2011 

 

Resources 

• No new resources required 

• Would need to reallocate resources currently used for sophomore and junior 
search on all campuses 

 

Description of support outside primary objective 

This “One University” search piece would enhance the appeal of the regional 
campuses to diverse students by identifying the regional campuses as a strong 
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part of The Ohio State University from the very first communication the student 
receives from Ohio State. 
 

1.1.B.3     Enrollment Services initiative: In concert with regional campuses, 

create an email newsletter series to regional campus 2
nd

 choice [Alternative 

Notice of Admission (ANOA)] enrollees to enhance the connection for students 

planning to complete a campus change. 

 

 Primary University cross reference:   1.1.1.3 

 Secondary University cross-reference:   2.2.1.1 

 

Initiative Description:  As part of a strategic, unified communication plan, 
UAFYE will communicate regularly with regional campus students planning on 
changing to Columbus campus. This will help students understand what is 
required to successfully change campuses and enhance students feeling of 
belonging to “One University.” 

 

Metrics 

• Develop new email series to increase campus change numbers for students 
with an ANOA 

 

Milestones 

• Begin communicating with AU10 regional ANOA NFQF by October 2010 
to increase AU11 campus changes 

 

Resources 

• Reallocate existing resources. 
 

Description of support outside primary objective 

This “One University” search piece would enhance the appeal of the regional 
campuses to diverse students by identifying the regional campuses as a strong 
part of The Ohio State University from the very first communication the student 
receives from Ohio State. 
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1.3   Objective:  Integrate strategic, financial, and physical planning to ensure a  

  campus environment that enables the university’s mission  

 

1.3.A    Enrollment Services strategy:  The Office of Enrollment Services will 

use the framework and scenario approach to capital planning to enhance the 

physical environment and optimize resources across the University. 

 

 Primary University strategy cross-reference:    1.3.1 

 

1.3.A.1  Enrollment Services initiative:  Implement the recommendations from 

the classroom management study (secondary initiative for OES; primary 

initiative from Sr. Vice President for Administration and Planning and Vice 

Provost for Administration), including taking more of an institutional focus on 

space prioritization. 

 

 Primary University cross-reference:  1.3.1     

 

Initiative description:  Over the past few years, the university has been engaged 
in a thorough review of campus space allocation and management.  The 
University Registrar’s Office, in conjunction with the Integrated Physical 
Planning Committee and the Classroom Readiness Committee, has the 
responsibility to manage the classroom pool and has been very involved in the 
review process.  One of the recommendations is to adopt a decision-making 
culture that supports the prioritization of space from an institutional perspective.  
This approach will provide for a more efficient and effective use of space based 
on institutional priorities. 
 

Metrics  

• Strive toward the 70% utilization of classroom space expectation set by the Ohio 
Board of Regents (refers to use of 70% of seats in the space) 

• Better utilize classroom space throughout the day and week 

• Better integrate technology and other support for all classroom pool spaces 
 

Milestones   

• Be as close to the 70% utilization metric for AU10 as possible 

• Use classrooms through the day and week in a way that academic departments 
have access to the necessary and appropriate spaces 

• Have these utilization metrics in mind as we move toward semesters 

• Incorporate basic technology into each classroom no later than FY11 

• Address other equipment and furnishings issues within the classroom pool 

• Institutional guidelines may need to be established regarding space utilization 
standards and priorities 
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Resources  

• Resources have been allocated in FY10 toward addressing basic technology and 
furnishings needs 

• A request has been submitted in the budget process for ongoing base funding of 
$1.25 million to support priorities from the Classroom Readiness Committee 
 

1.3.A.2     Enrollment Services initiative:  Leverage technology to more effectively 

provide data necessary to make effective resource and space management 

decisions (secondary initiative for Enrollment Services; primary initiative for the 

oCIO and other offices).   

 
 Primary University cross-reference:    1.3.1 
  

Initiative description:  With the implementation of the new Student Information 
System (SIS), all the administrative systems are now more integrated.  This provides 
a rich opportunity to give key stake holders across the institution access to more 
consistent and important data in support of  decision-making processes.  The Office 
of the University Registrar is engaged with other offices (e.g. Resource Planning, 
Institutional Research) in an effort led by the Office of the CIO (oCIO) to implement 
a Student Data Mart and other distributed data resources.  In addition, space 
management software other than what the institution currently utilizes may be more 
effective in providing important planning data to the campus community. 

  
Metrics/Milestones 

• Implement Student Data Mart by agreed upon target completions for each of 
three phases.  Project has not been fully scoped at this point, but would 
anticipate completion of phases 1 and 2 on or near December 31, 2010. 

• Conduct a review of space management applications and submit a 
recommendation by the end of 2010.   

• Implement any new space management software applications by the end of 
2011.   

 

Resources 

• The Student Data Mart project is being resourced by oCIO.  

• If additional resources are needed, they are likely to be included in the FY11 
budget process.  

• Any additional funding necessary to support new space management software 
would be considered as a key part of the review process.   
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2. Goal:  Students First - We will place Students First with access to academic  

excellence to ensure that the needs of students receive the highest priority as 

we continue to seek excellence in all phases of our operations. 

 

2.1  Objective:   Enroll the best through active recruitment and access 

 

2.1.A.    Enrollment Services strategy:  The Office of Enrollment Services will 

proactively target high caliber prospective students pre- and post- admission. 

 

Primary University strategy cross-reference:     2.1.1 
Secondary University cross-reference:          1.1.B      

 

Strategy Description:  Through strategic use of our resources, the Office of 
Enrollment Services will work with students and families to enhance student 
recruitment, enrollment, transition, retention and graduation. 
 

2.1.A.1  Enrollment Services initiative: Create a comprehensive Enrollment 

Services communication strategy. 

 

 Primary University cross-reference:    2.1.1.2   
 

Initiative Description:  The Office of Enrollment Services will create a 
consistent design and comprehensive web presence for Enrollment Services that 
meets University standards.   
 

Metrics 

• An Enrollment Services website has been created that contains links to the 
websites for each organizational unit 

• All websites associated with Enrollment Services have a consistent design 
throughout 

• All websites associated with Enrollment Services meet or exceed University 
standards 

 

Milestones 

• Establish task force by June 1 

• Task Force provides recombination to VP by Aug 1 

• Prototype design is developed by 10/1 

• Full implementation by 12/1/2010 

 

Resources 

• Action is to be completed using resources already allocated to Enrollment 
Services 
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2.1.A.2     Enrollment Services initiative: Increase NFQF applications through 

expanded use of the pre-populated online application and enhanced 

recruitment activities and  personalized communications with prospective 

students and families. 

 

 Primary University cross-reference:      2.1.1.2 

 Secondary University cross-reference:   2.2.1.1 

 Tertiary University cross-reference:    1.1.B 

 

Initiative Description:  In order to increase Columbus campus NFQF 
applications, UAFYE will engage in additional recruitment activities, including 
enhanced personalized communications with prospective students and their 
families and increase the use of the pre-populated online application in order to 
increase applications. 
 

Metrics 

• 30,000 – 30,500 Columbus campus NFQF applications for AU11 

• 33,750 – 34,250 Columbus campus NFQF applications for AU12 
 

 Milestones 

• Enhanced recruitment activities and communications began January 2010 

• Pre-populated application will be sent to students AU10 

 

Resources 

• Reallocate existing resources as needed for AU11 recruitment; $200,000 
additional Annual Rate (AR) to support AU12 efforts 

 

Description of support outside primary objective 

Increasing the applicant pool size can help bring more academic quality and 
diversity into the applicant pool composition and into the enrolled class on the 
Columbus campus or at the regional campuses. 
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2.1.A.3     Enrollment Services initiative: Increase personalization of yield 

messages; enhance academic messaging to admits; increase use of social 

media, video and multi-platform communications for AU11; expand efforts 

for AU12. 

 

 Primary University cross-reference:     2.1.1.2 

 Secondary University cross-reference:  1.1.B 

 

Initiative Description:  Among initiatives to increase the academic profile of 
Columbus campus NFQF, UAFYE will increase personalized communications 
to admitted students and their families, including academic messages and the 
increased use of social media to yield students. 
 

Metrics 

• Avg. Act 27.9 – 28.2 and 55 – 57% from top 10% of HS class and 93 – 95% 
from top 25% of HS class for AU11 

• Avg. Act 28.0 – 28.3 and 56 – 58% from top 10% of HS class and 94 – 96% 
from top 25% of HS class for AU12 

 

Milestones 

• Enhanced yield activities and communications begin November 2010 for 
AU11 and November 2011 for AU12 

 

Resources 

• Reallocate existing resources as needed for AU11 recruitment  

• $300,000 additional AR to support AU12 efforts 

 

 

2.1.A.4   Enrollment Services initiative: Change Columbus campus admission 

timeline to begin admitting AU11 NFQF by November 1, 2010. 

 

 Primary University cross-reference:   2.1.1.2 

 

Initiative Description:  In order to increase the academic profile of Columbus 
campus NFQF, UAFYE will admit qualified Columbus campus NFQF sooner to 
increase the likelihood of enrollment through earlier and additional yield 
activities and communications. 
 

Metrics 

• Columbus campus AU11 NFQF to begin be admitted by November 1, 2010 
or earlier 

 

 Milestones 

• November 1, 2010 
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 Resources 

• None required 
 

2.1.A.5    Enrollment Services initiative:  Align financial aid policies with our 

strategic priorities. 

 

 Primary University cross reference:  2.1 
 Secondary University cross reference: 1.1.B 
 

Initiative Description:  SFA will identify funding sources for recruiting and 
retention scholarships and need-based aid and coordinate with recruitment and 
retention strategies to align aid strategies with recruitment and retention 
priorities.  
 

Metrics 

• Full identification of all centrally managed student financial aid sources and 
alignment in support of recruitment and retention initiatives 

 
Milestones  

• Identify 100% of centrally managed funding sources (AU10) 

• Understand and document the purpose and use of each fund (AU10) 

• Realign funds and packaging strategy to support strategic recruiting and 
retention initiatives (WI/SP 2011) 

 

Resources 

• No additional or reallocated resources necessary 

 

 

2.2  Objective: Increase cultural and economic diversity of the student body 

 

2.2.A.       Enrollment Services strategy: The Office of Enrollment Services will 

increase recruitment and retention of students with diverse backgrounds. 

 

2.2.A.1      Enrollment Services initiative: Increase non-resident and 

international  recruitment activities; increase personalized communications 

for non-resident and international students; increase international 

recruitment staff to enhance recruitment efforts. 

 

 Primary University cross-reference:   2.1.1.2 

 Secondary University cross-reference:   2.2.1.1 

 Tertiary University cross-reference:   1.1.B 
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Initiative Description:  UAFYE will increase the amount of recruitment and 
yield activities specifically targeting domestic non-resident and international 
students. 

  

 Metrics 

• The AU11 NFQF class will be comprised of 20.5 – 21.5% non-resident 
NFQF, including 5.5 – 6% international NFQF 

• The AU12 class will be 21.5 – 22.5% non-resident NFQF, including 5.75 – 
6.25% international NFQF 

 

Milestones 

• Enhanced recruitment activities begin SU10 and yield activities AU10 

 

Resources 

• Reallocate existing resources as needed for AU11 recruitment 

• $100,000 additional AR to support AU12 efforts 

 

Description of support outside primary objective 

Increasing recruitment activities for non-resident students will help bring the 
Ohio State message to more minority students, helping to diversify the NFQF 
class. 

 

2.2.A.2.    Enrollment Services initiative: Effectively communicate any changes 

to the value and/or number of National Buckeye and International 

Undergraduate scholarships after the effectiveness of current financial aid 

awards are evaluated. 

 

 Primary University cross-reference:   2.1.1.2 
 Secondary University cross-reference:   2.2.1.1 
 Tertiary University cross-reference:   1.1.B  
 
 Initiative Description:  UAFYE will communicate any changes to existing  
 scholarship programs to increase applications and yield from domestic non-  
 resident and international NFQF. 
  
 Metrics 

• Evaluation of effectiveness of current National Buckeye and International 
Undergraduate scholarships (and University decision to increase value or 
number) need to be complete by August 2010 for AU11 

• Evaluation of AU11 awards should be completed during May 2011 for 
AU12 awards 

 
Milestones 

• Completing the evaluations by appropriate date 
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Resources 

• To be determined by the annual evaluation of existing awards 
 
Description of support outside primary objective 
Effectively communicating increases in the value or number of the National 
Buckeye scholarship to non-resident minority students should increase 
applications from minority students. 

 

2.2.A.3   Enrollment Services initiative: Continue to work with our regional 

campuses to increase the identification, recruitment, and enrollment of 

racially and ethnically under-represented and low-and middle-income 

students across our campuses. 

  

 Primary University cross-reference:   2.2.1.1 

 Secondary University cross-reference:   1.1.B 

  

Initiative Description:  Through collaborative efforts amongst our offices, we 
will focus on early identification, personalization, and communication to 
increase racially and ethnically under-represented low and middle income 
students attending Ohio State. 

 

Metrics 

• Increase personalization in messaging 

• Increase collaboration between UAFYE and Economic Access Initiative to 
identify and communicate to low- and middle-income students 

• Promote use of anticipated online financial aid calculator for AU11 admits 

• Increase early communication to regional campus enrollees about need- and 
college-based aid available on the Columbus campus for AU11 campus 
changers 

 

Milestones 

• To impact AU11 numbers, begin efforts in the SU10 

• Enroll more racially and ethnically under-represented and low- and middle-
income students at Ohio State in AU11 than AU10 

 

Resources 

• Reallocate existing resources as needed 

 

2.2.A.4   Enrollment Services initiative:  Increase personalization in messaging 

to racially and ethnically under-represented and low- and middle-income 

students attending community colleges in the University System of Ohio. 

 

 Primary University cross-reference:   2.2.1.1 
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 Secondary University cross-reference: 1.1.B 
 

Initiative Description:  In order to increase the enrollment of racially and 
ethnically under-represented and low- and middle-income students, UAFYE will 
increase collaborative efforts with community colleges within the University 
System of Ohio. 

 

  Metrics 

• Enroll more racially and ethnically under-represented and low- and middle-
income students at Ohio State coming from Ohio community colleges in 
AU11 than AU10 

 

 Milestones 

• To impact AU11 numbers, begin efforts in the SU10 
 

 Resources 

• Reallocate existing resources as needed  
 

2.2.A.5       Enrollment Services initiative:   Improve orientation for campus 

change students and transfer students. 

 

 Primary University cross-reference:   2.2.1.1 

 Secondary University cross-reference:  1.1.B 

 

Initiative Description:  UAFYE will poll current campus change students, 
advisors on the Columbus and regional campuses, and colleagues at key 
community colleges to identify potential orientation service improvements in 
order to facilitate increased retention of low-income and minority students from 
regional campuses and external institutions. 
 
Metrics 

• Improve campus change student orientation evaluation scores for SU11 over 
SU10 scores 

 
Milestones 

• Conduct surveys SU10 to make changes for SU11 program 
 
Resources 

• Reallocate existing resources as needed  
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2.2.A.6     Enrollment Services initiative:  Will provide an exceptional 

undergraduate student experience to position first generation college-going 

Ohio State students to enroll in Graduate or professional programs 

 

 Primary University Strategy cross-reference:  2.3 

 Secondary University cross-reference:  1.1.B  
 

Initiative description:  Using feedback from first generation faculty, staff and 
students, the Economic Access Initiative will provide information sessions to 
first generation Ohio State students to enable them to enroll in postBacalaureate 
programs.  Sessions will include: 

• With FYE, a dinner to introduce targeted students to first generation faculty 
and staff 

• With GPA and the Office of the Graduate School (OGS), provide sessions at 
end of sophomore year to explain admissions and financing for graduate and 
professional programs 

• For 2010-2012, provide information regarding significant changes in GRE 

• Develop senior capstone session 

 

Metrics 

• Number of first generation students attending graduate or professional   
programs in 2012 as compared to general student population 

 

Milestones 

• Attendance at sessions, measuring increases over prior year(s) 
 

Resources 

• Already provided through EAI budget plus staff in-kind time from students, 
GPA, OGS and School of Medicine 

 
 

2.3   Objective:  Provide an exceptional undergraduate, graduate and professional 

student experience, and graduate students positioned for success as professionals 

and citizens 
 

2.3.A   Enrollment Services strategy: The Office of Enrollment Services will 

directly support the university expectation that all undergraduates possess a 

passport. 

 

Primary University strategy cross-reference:     NA – This is a new strategy 
connected to President Gee’s vision. 
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Strategy Description:  The Office of Enrollment Services will support President 
Gee’s vision of all undergraduate students possessing a passport through tracking, 
communication, programming, and outreach efforts.  As a result, undergraduate  
students will be better prepared to take advantage of outstanding and enriching 
international experiences and opportunities. 

 

2.3.A.1  Enrollment Services initiative:  Enhance communications, programs 

and outreach efforts to deliver and track the expectation that Ohio State 

undergraduates should possess a passport. 

 

 Primary University cross reference:     2.3.1 

  

 Initiative Description:  We will use existing opportunities to communicate the 
expectation that all undergraduate students possess a passport through our 
recruitment, Orientation, and First Year Experience resources.  We will use 
Summer Orientation and the Student Information System (SIS) to track the 
number of incoming students who currently have passports.  In addition, we will 
pursue opportunities with the Office of International Affairs (OIA) and 
University Development to further support and encourage all undergraduate 
students to attain passports. 

  

 Metrics 

• Conduct a survey of 2010 NFQF at Summer Orientation to determine a 
baseline number of entering students who have passports 

• Increase the % of incoming students with a passport each year 
 
Milestones 

• Gather and record in SIS current passport status for AU10 incoming 
undergraduate students 

• Utilize existing communications network for prospective and current 
students to convey the importance/expectation of possessing a passport 

• Collaborate with OIA to develop and implement strategies to encourage 
undergraduate students without a passport to secure one 

• Collaborate with University Development to create a development 
opportunity for contributions toward providing resources to lower-income 
undergraduate students to secure a passport 

 

Resources 

• Existing resources will be allocated for communications messaging and 
gathering current passport status 

• Additional university resources may be necessary to provide funds for lower-
income undergraduate students to meet this expectation if they are not 
forthcoming from the development campaign 
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• We recognize OIA may request funding for programs in support of this 
initiative 

 
2.3.B Enrollment Services strategy:  The Office of  Enrollment Services will 

strive to provide students with an outstanding level of service across all areas 

of operation. 

 

2.3.B.1   Enrollment Services initiative: Demonstrate continuous improvement 

in our delivery of high quality, timely service to students, their families and the 

university community. 

 

 Primary University cross reference:   2.3 
 

Initiative Description:  The SCSC will create and implement a variety of 
measures to measure student satisfaction as it relates to service. The SCSC will 
use the results of those surveys to identify ways by which services can be 
enhanced/improved.  Service level metrics for the SCSC will be established, 
tracked and reviewed with the Vice President for Strategic Enrollment Planning 
on a quarterly basis. 
 

Metrics/Milestones 

• Avg. Phone Wait:  15 minutes (12/10) 7 minutes (12/11) 

• Avg. In-Person Wait:  15 minutes (12/10) 10 minutes (12/11) 

• Avg. E-mail Response:  36 hours  (12/10)  24 hours (12/11) 
 

Resources 

• Accomplished by the reallocation of ES resources in FY10 and successfully 
obtaining $250k in PBA through the FY11 budget request process. 
 

2.3.B.2  Enrollment Services initiative: Demonstrate continuous improvement 

in our delivery of high quality, timely service to students, their families, and 

the university community. 

 

 Primary University cross reference:   2.3  

  

Initiative Description:  SFA will increase support of the SCSC through the 
creation of a liaison support and training unit.  SFA staff dedicated to the support 
of the SCSC will be increased.   Metrics on service levels will be developed and 
reviewed quarterly. 
 

Metrics   

• Increase in the number of SCSC training sessions 

• Decrease in the number of referral calls from the SCSC 
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• Decrease in the amount of time necessary for resolution of student problems 
to less than 24 hours 

• Increased communication between SFA and the SCSC 

• Addition of a dedicated training staff 

• Addition of a dedicated resource staff for problem resolution 

• Responsibilities of the Associate Director/SCSC liaison expanded 
 
Milestones  

• Increase size of training staff (SU10) 

• Enhance training and information dissemination on a scheduled basis to 
SCSC staff (SU10) 

• Re-write and test a new student accounts display (AU10) 
 

Resources 

• SIS programming resources 
 

2.3.B.3   Enrollment Services initiative: Redesign summer orientation 

programs to facilitate 15-minute one-on-one advising sessions for all AU10 

NFQF attending two-day programs.   

 
 Primary University cross reference:  2.3.3 
 

Initiative Description:  In order for students to become more familiar with 
academic advising in general and better acquainted with their specific academic 
advisor, summer orientation programs will be redesigned to allow for one-on-
one academic advising for all attendees.  
 

Metrics 

• Orientation satisfaction rates are closely evaluated 

• Increased reported satisfaction with academic planning and advising sessions 
on orientation evaluations is the primary measure of this initiative’s success 

Milestones 

• Redesign two-day summer freshman orientation programs in SU10 to allow 
for the implementation of 15-minute one-on-one advising appointments and 
self-scheduling of courses for all students 

 
Resources 

• Reallocation of existing resources 
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2.3.B.4 Enrollment Services initiative: Offer additional one-time sessions to 

first-year students explaining the benefits of field experiences and methods 

and resources available to pursue them.  

 

 Primary University cross reference:  2.3.2 

 

Initiative Description:  First-year programs will be offered to help students 
beginning field-experience planning in order for students to be better positioned 
to compete for jobs and admission to graduate and professional schools.  

 

Metrics 

• First Year Experience will add three or more fall quarter Success Series 
and/or winter and spring quarter sessions focusing on career exploration, 
pursuit of enriching field experiences (co-ops, internships, study abroad, 
service learning) and passport acquisition and use 

 

Milestones 

• Enhance Success Series offerings in AU10 and increase major exploration, 
co-op/internship exploration, and study abroad exploration session offerings 
in winter and spring 2011 

 

Resources  

• Reallocation of existing resources  
 
 

 2.3.C  Enrollment Services strategy:  The Office of Enrollment Services will 

support the University’s construction of new and renovated classrooms, labs, 

study areas, offices, academic support facilities, and common spaces necessary 

to maintain and enhance the teaching and learning environment.     

 

 2.3.C.1   Enrollment Services initiative: Implement the recommendations from 

the classroom management study regarding classroom priorities (secondary 

initiative for OES; primary initiative from Vice President for Administration 

and Planning and Vice Provost for Administration). 

   

 Primary University cross reference:  2.3.2 

 

Initiative Description:  One of the recommendations from the University’s 
thorough review of campus space allocation and management is to improve the 
quality of the classroom pool and provide support for more collaborative 
learning environments.  The University Registrar’s Office, in conjunction with 
the Integrated Physical Planning Committee and the Classroom Readiness 
Committee, has the responsibility to manage the classroom pool. 
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Metrics  

• Better integrate technology and other support for all classroom pool spaces 

• Each year add at least a few innovative spaces for instruction 

• Partner with other groups (e.g. Digital Union; Campus Partners) regarding 
classroom pool enhancement opportunities 

• Improved faculty and student satisfaction measured through surveys and focus 
groups 

 

Milestones  

• Incorporate basic technology into each classroom no later than FY11 

• Address other equipment and furnishings issues within the classroom pool 

• Establish maintenance and renovation guidelines and standards with the Office 
of Facilities Operations and Development 

• Align classroom renovation and placement with university master planning 
framework 

• Institutional guidelines may need to be established regarding space utilization 
standards and priorities 
 

Resources  

• Resources have been allocated in FY10 toward addressing basic technology and 
furnishings needs 

• A request has been submitted in the budget process for ongoing base funding of 
$1.25 million to support priorities from the Classroom Readiness Committee 
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3. Goal: Faculty and Staff Talent Culture - We will further develop our highly  

diverse faculty, staff talent and create a high performance culture driven by 

common principles of excellence in accountability and achievement. 

 
3.1 Objective: Enhance academic reputation and rankings 

 

3.1.A   Enrollment Services strategy: The Office of Enrollment Services will 

enhance the recruitment, interview, and performance management processes 

in alignment with a high performance culture as defined by the university’s 

culture transformation initiative. 

 

 Primary University strategy cross-reference: 3.1.1     

 Secondary University cross-reference:  1.1.1      
 

Strategy Description:  The Office of Enrollment Services will target our staff 
recruitment and performance management processes as key opportunities to 
influence the culture we aspire to achieve in support of the university values and 
goals. 

 

3.1.A.1   Enrollment Services initiative:  Employ a unified performance 

management tool and process. 

 

 Primary University cross-reference: 3.1.1.2 
 Secondary University cross-reference:  1.1.1.2     

 

Initiative Description:  The Office of Enrollment Services will reenergize the 
importance of performance management at all levels of the organization by 
employing a unified Enrollment Services performance management tool and re-
establish clear expectations that performance management is the responsibility 
of both the employee and the supervisor.   

 

 Metrics 

• Number of employees introduced to Ohio State values 

• Implementation of revised performance management tool 

• Number of employees with documented performance reviews 
 
Milestones 

• All directors or appropriate designee will share with all regular employees 
the Ohio State values and discuss how to apply them in job-specific roles:  
August 2010 

• All ES employees will have documented performance reviews completed 
with existing office-wide performance management tool: July 2010 
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• Creation of one unified Enrollment Services performance management tool:  
June 2011  

• All ES employees employ and document the performance process using the 
new, unified ES performance management tool: July 2011 

 
Resources 

• Existing staff within the organization will be asked to consult on, lead, and 
complete the milestones defined above in addition to regular duties 
 

   Description of support outside primary objective 

Initiative 3.1.A.1 also supports University Goal 1, One University.  Recruitment 
and Selection are HR practices that will be further aligned with university values 
under this initiative.     

 
 3.1.A.2 Enrollment Services initiative: Integrate value and culture specific 

expectations and tools into the recruitment, interview and selection process.   

  

   Primary University cross-reference: 3.1.1.2 
   Secondary University cross-reference:  1.1.1.2   
    

  Initiative Description:  The Office of Enrollment Services will integrate value 
and culture specific expectations and tools into the recruitment, interview and 
selection process.  This practice will not only expose potential employees to the 
values and expected behaviors of the university, but will also reinforce these 
expectations for existing employees. 

 

  Metrics 

• Number of searches when values were shared with candidates 

• Number of searches when values-based interview questions were posed to 
candidates 

 

Milestones 

• Inclusion of values-based interview questions in communication from ESUE 
HR to hiring manager:  June 2010 

• Inclusion of values-based interview questions in interview process:  June 
2010 

• Integration of candidate responses to value-based interview questions as 
basis for selection:  June 2010 

 

Resources 

• Current managers within the organization will be asked to implement the 
milestones defined above as part of the regular search, interview and 
selection process 

Description of support outside primary objective 
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Initiative 3.1.A.1 also supports University Goal 1, One University.  Recruitment 
and selection is an HR practice that will be further aligned with university values 
under this initiative.     
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5.   Goal:  Outreach and Collaboration – We will increase outreach and 

collaboration through public and public-private partnerships that will 

enhance our impact on the quality of life for citizens of the state, country and 

world.  

 

5.1   Objective:  Align outreach priorities with academic areas of excellence 

 

5.1.A    Enrollment Services strategy:  The Office of Enrollment Services will 

increase access to Ohio students through programmatic linkages with other 

Ohio universities and communities. 

 

Primary University strategy cross-reference:       5.1.2 

Secondary University strategy cross-reference:   1.1.B  
 

Strategy Description:  Increase access to Ohio students through programmatic 
linkages with other Ohio universities and communities  

 

5.1.A.1     Enrollment Services initiative:  Identify and communicate with key 

representatives from other Ohio universities and communities to prioritize 2-4 

shared initiatives to enhance student access and enrollment. 

 

Primary University cross-reference:  5.1.2 
Secondary University cross-reference:    1.1.B  
 

Initiative Description:  Increase the number of applicants to Ohio State from 
historically underrepresented students and families served through access 
initiatives who apply to Ohio State. 
 

Metrics 

• Increase by 15% the number of high school students served 

• Increase the number and quality of applicants through the application 
completion program and increase AU11 enrollment of participants 

 
Milestones 

• Partner with Ohio high schools, local access agencies and community   
centers to increase on-campus access overviews and tours by June 30, 2011 

• Enhance the application completion programs in Ohio urban high schools 
for fall 2010; add a FAFSA component to the programming for WI11 

 
Resources 

• Reallocate existing resources 
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6. Goal:   Operating and Financial Soundness Simplicity – We will establish  

operational financial soundness along with simplicity in processes to ultimately 

be known for our robust financial position using transparent, simple, flexible 

systems. 

 
6.2  Objective:   Improve our Operating Efficiency 

 

6.2.A   Enrollment Services strategy: The Office of Enrollment Services will 

achieve cost reductions and streamline all major academic and administrative 

processes by simplifying processes and delivery systems. 

   

Primary University cross reference:  6.2.1 
 

Strategy Description:  Enrollment Services challenges itself to explore multiple 
opportunities for improving our operating efficiency through the simplification of 
processes and delivery systems.  This opportunity comes as a result of new 
operating systems, transitions in leadership, new office space, and other prospects 
such as the university’s strategic planning process.  

 

6.2.A.1  Enrollment Services initiative:  Create Paperless Graduate Admission 

Process.  

 
 Primary University cross reference: 6.2.1   

 
Initiative Description:  In collaboration with graduate program in Computer 
Science Engineering, GP Admissions will aid in the streamlining the admissions 
process for the College of Engineering by creating a paperless admission process 
that could help in standardizing a paperless process for all graduate programs. 
 

Metrics 

• Focus group comprised of both students and program staff to test process 
before go live in AU10 for 2011 admission cycle 

• Student and program satisfaction 
 
Milestones 

• Use functionality currently available in the electronic graduate application 
and Document Management Services (DMS) imaging system to design an 
easy process by which applicants can apply 

• Submit all required documents (transcripts, letters of recommendations, etc.) 
via the electronic application 

• Work with DMS to batch upload and index application documents and to 
provide access to programs for easy accessibility to imaged documents 
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Resources 

• Resources available in both GP Admissions and graduate program in 
Computer Science Engineering.   

• Note: Significant cost savings for applicants in transcript fees. 
 

 

6.2.A.2    Enrollment Services initiative:  Create Ohio State student application 

for undergraduate professional programs.  

 

 Primary University cross reference: 6.2.1   
 

Initiative Description:  GPA will lead the effort to adapt functionality of Study 
Abroad application to create an easy way for current Ohio State students to 
apply to Ohio State undergraduate professional programs within the SIS. 
 

Metrics 

• Focus group comprised of both students and program staff to test process 
before 2011 admissions cycle (October 1, 2010) 

• Student and program satisfaction 
 
Milestones 

• Work with the staff from undergraduate professional programs and oCIO to 
adapt current Study Abroad application to fit the needs of the individual 
programs 

• Integrate Ohio State student application data with current application upload 
process to post applications to the SIS in the same manner 

• Create pdf version of application for Ohio State programs that would mimic 
pdf versions of applications for non- Ohio State applicants 

• Make Ohio State student application available on Student Center within the 
SIS for easy accessibility for student  

 
Resources 

• Project approved to move forward via the prioritization process; need final 
estimate of oCIO development time 

• Note: Savings for University in electronic application fees 
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6.2.A.3    Enrollment Services Initiative: Email all graduate and professional 

admission notices and develop the ability for admitted applicants to pay 

acceptance fees and tuition deposits electronically.  

 

 Primary University cross reference:  6.2.1  

 

Initiative Description:  Provide timely admission notices via email and provide 
on-line payment options of acceptance fees and tuition deposits for admitted 
applicants.  
 

Metrics 

• Student and program satisfaction 

 

Milestones 

• Benchmark with other PeopleSoft schools to explore if functionality has 
already been developed to perform these functions and if so how it might be 
adapted for all levels of admitted applicants 

• Work with appropriate entities on campus (graduate and professional 
programs, oCIO, Student Financials and UAFYE) to ensure developed 
functionality meets their needs  

 

Resources 

• Not yet determined 

 

6.2.A.4     Enrollment Services initiative: Review financial aid activities/ 

programs and discontinue anything that is no longer in line with the university 

vision and goals. 

  

 Primary University cross reference:   6.2 

  

Initiative Description:  SFA will simplify the delivery model by revising and/or 
discontinuing processes that no longer support the university vision and goals for 
student access.  Metrics to review the efficiency of each revised process will be 
developed, tracked, and reviewed on an annual basis.  

   

Metrics  

• Decrease in the average completion time of a financial aid application  

• Decrease in the average review time of a student file 

• Decrease in the number of required forms 
 

Milestones  

• Improve SIS integration (SP10) 

• Reduce the number of required verification documents (SU10) 

• Eliminate/reduce paper processing (SU10) 
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• Improve processing of summer student-athletes (SU10) 

• Create management (Hyperion) reports (SU10) 

• Create one scholarship application (AU10) 

• Unify job referrals (AU10) 

• Create interactive forms on the web (WI11) 

• Move to Summer as trailer (SU11) 

• Convert to semester calendar (SU12) 
 

Resources 

• SIS programming resources, internet programming resources 

 

6.2.A.5   Enrollment Services initiative:   Continue streamlining financial aid 

initiatives to reduce costs and increase customer satisfaction. 

 

  Primary University cross reference:   6.2 
 

Initiative Description:  SFA will redevelop the financial aid website to present 
consistent branding and messaging to prospective and current students, parents, 
and others.  Metrics measuring the number of inquiries regarding information 
that could have been found on the website as well as customer satisfaction will 
be developed and measured monthly.   
 

Metrics  

• Survey of customer satisfaction 

• Decrease in the number of calls from the SCSC and others regarding 
information that could have been found on the website 

 
Milestones   

• Consult with other ES offices regarding information provided online as well 
as branding (AU10) 

• Redesign website (WI11) 
 

Resources  

• Internal web development staff 
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  6.2.A.6  Enrollment Services initiative:  Continue streamlining financial aid 

initiatives to reduce costs and increase customer satisfaction. 

 

 Primary University cross reference:   6.2 

  

 Initiative Description:  SFA will use document imaging technology for process 
 workflow rather than solely for archiving.  Metrics for determining file review 
 timeliness will be developed and reviewed quarterly.  This initiative will   
 promote and support student service across all units of the university and  
 positively impact student service. 
 

 Metrics 

• Decrease in the average student file review time 

 

 Milestones 

• Map current processes (WI10) 

• Work with DMS to design electronic workflow (SU10) 

• Train staff (SU10) 

• Fully convert from paper-based to electronic workflow (AU10) 
 

Resources 

• Internal reallocation of resources 

• $8000 start-up cost for workflow design 

• $750-$1000 annual updates (only if processes need to be updated) 

• 1 temporary employee for six months; 2 work-study students for nine 
months each 
 

6.2.A.7     Enrollment Services initiative: Continue streamlining financial aid 

initiatives to reduce costs and increase customer satisfaction. 

    

  Primary University cross reference:   6.2 

   

  Initiative Description SFA will revise the Office of Financial Aid’s Satisfactory 
Academic Progress policy to simplify the administrative process while 
continuing to meet federal regulations.  Metrics measuring the number of staff 
and amount of time necessary to administer the SAP policy will be developed 
and measured quarterly.   

 

Metrics  

• Decrease in the number of times that SAP is reviewed each year 

• Decrease in the number of students reviewed in the SAP process 

• Decrease in the number of student appeals needing review 

• Decrease in the number of high-achieving students with SAP issues due to 
credits earned in high school  
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• Decrease in the number of referral calls from the SCSC and regional 
campuses regarding SAP 

• Decrease in the number of staff necessary to administer the SAP policy 

• Decrease in the amount of time necessary to administer the SAP policy 
 

Milestones 

• Review current federal regulations (WI10) 

• Meet with stakeholders to determine institutional needs (SP10) 

• Implement new SAP policy (AU10) 

• First complete run in the SIS under the new SAP policy (end of SP11) 
 

Resources 

• SIS development resources 


