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Letter from the Dean 

Executive Summary 

The Moritz College of Law is in a position of great strength.   In recent years, the College 
has annually matriculated the strongest credentialed class in our history, seen a steady growth in 
the scholarly profile of our faculty, and launched a series of innovative programs.  At the same 
time, the legal profession is going through a period of upheaval and some struggle, as economic 
and technological changes affect the practice of law.  This Strategic Plan will sustain Moritz’s 
momentum in this challenging environment by focusing on four principal strategic goals.  As 
detailed in this plan, each of these goals is supported by a number of strategies and initiatives 
that collectively will lead the College of Law to eminence. 

 Attracting an extraordinary student body, the distinguished lawyers and leaders of the 
next generation.  The College is in the midst of a multi-year scholarship drive designed to bring 
an outstanding and diverse student body to Moritz.  We have raised more than $4.5 million in 
cash in support of this goal, and the result has been to create opportunity (roughly twenty percent 
of our students are first-generation college graduates) and excellence.  The Strategic Plan carries 
this success forward by calling for increased scholarship opportunities and a series of 
programming initiatives that will allow Moritz to attract the outstanding students who will be 
leaders of the bar and their communities both in Ohio and across the nation. 

 Curricular innovation to sustain the best legal training for a complex and evolving world.  
Rapid change, both in the legal profession and in the wider world, puts a new premium on 
curricular innovation in law schools.  The College recently completed a comprehensive two-year 
review of the means by which we train the lawyers of the future that examined the views of 
alumni, students, and faculty and closely considered the broader conversation surrounding legal 
education and the practices of other law schools.  Under the Strategic Plan, we will implement 
many of the recommendations of the report that resulted from that review, including an 
expansion of our leading program in legal writing and analysis, the addition of a transaction 
clinic and the creation of a program of capstone professional practice classes. 

 Supporting the research and impact of a world class faculty.  Our outstanding faculty has 
been at the heart of the recent success of Moritz.   The Strategic Plan emphasizes this critical 
point by the proposed creation of additional named professorships and chairs and initiatives that 
provide new approaches to both supporting and disseminating faculty research. 

 Great careers for great students.  While Moritz is providing our students with an 
impressive array of educational opportunities that have them better prepared than ever for 
launching their careers, the legal job market across the country has added new challenges to 
securing the positions sought by our recent graduates.  The plan addresses this current reality 
with a number of initiatives—including adding resources in our career services department, 
adding Career Start Grant and Moritz Fellow programs, and expanding other employment 
opportunities—designed to maximize our students’ success in this challenging national 
environment. 

 What follows below is a description of the many initiatives, and their alignment with the 
University’s strategic goals that collectively will achieve our objectives and bring Moritz to 
eminence. 
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Introduction to Strategic Plan 

This document results from a continuing planning process that has taken place over the 
past decade, guiding and strengthening the College of Law.  In 2002, the Long-Range Planning 
Committee interviewed faculty and deans around the nation and surveyed faculty on goals and 
strategies.  The faculty consulted with alumni and then held a full-day retreat, coming to 
consensus on a new plan for the College.  The College then invited the Deans at the University 
of Michigan and North Carolina to visit and critique the plan.  In response, the faculty revised 
the plan.  Then a group of leading alumni and the Provost critiqued the plan, which again was 
modified and largely implemented. 

In 2004 the Long-Range Planning Committee (faculty membership changes each year) 
assessed progress, secured faculty input assembled data on the changes, and wrote an extensive 
Self-Study Report.  A team that included the former dean of the University of California – 
Berkeley, the Dean of the University of Nevada Law School, the Northwestern University Law 
Librarian, a university administrator and law faculty, all appointed by the American Bar 
Association Consultant on Legal Education or the Association of American Law Schools spent 
several days at the law school, gave an oral report to the President and Provost, and wrote an 
extensive and very positive analysis of the College and its plans. 

In 2006, the Long-Range Planning Committee consulted with the faculty and developed 
the College’s proposal for the Targeted Investment in Excellence competition.  Although the 
University did not fund our proposal, the College used this process to re-examine and revise our 
Strategic Plan. 

In 2008, the faculty, again led by the Long-Range Planning Committee, assessed progress 
and revised the developing plans for the College.  In July, 2009 the College submitted an update 
of the Strategic Plan to the Provost’s Office which received positive comment and approval.  
That version of the plan has been updated to create this document through the University’s 
strategic planning process. 

Our focus in developing the plan was on objectives that will establish Moritz as a 
preeminent law school for the twenty-first century, which means establishing a learning 
environment second to none and building a community of scholars and students committed to 
making a difference. 
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Mission 

The Moritz College of Law seeks to:  

Teach students rigorous analytical skills to assist them in developing their understanding 
of the law and legal process and enhance their professional judgment through a dynamic and 
innovative learning environment with the goal that they become outstanding legal professionals 
equipped to aid and improve society. 

Offer insights on the impact of law and legal institutions on individuals and communities 
and advocate for changes in law that improve the well-being of people and society.   

Contribute expertise in the public conversations and initiatives that lead to the 
improvement of law and the administration of justice in Ohio, the nation, and the world. 

 

Vision 

 Our vision is to be one of the nation’s great law schools, a leader in the quality and 
impact of our teaching, legal scholarship, and public service. 

 

Values 

In achieving our goal of being a preeminent law school, the College adheres to a series of 
guiding values that shape our educational programs and strategic decisions. 

Excellence and Innovation.  A commitment of our faculty and staff to promote excellence 
in research, teaching, and service to benefit our students, the legal profession, government, and 
society. 

Integrity and Professionalism.  Respect, honesty, and personal accountability lie at the 
heart of what it means to be a member of the legal profession; in our actions, policies, and 
teaching, we emphasize integrity and professionalism. 

Community and Individuality.  The College maintains a distinctive sense of community, 
emphasizing cooperation, supportive interactions between and among faculty, students, and staff, 
and valuing each person as an individual, a commitment that is supported by our small scale and 
personal atmosphere. 

Diversity and Inclusiveness.  A recognition that excellence in a legal education as well as in 
our legal system, institutions, workplaces and communities is enriched by the existence of a 
diverse environment. 
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Context 

Moritz has been at the forefront of legal education.  Our faculty is ranked as one of the top 25 in 
the nation by its peers.  We have recruited some of the nation’s top scholars, and have put initiatives in 
place to retain our distinguished faculty.  Our students’ credentials have continued to improve 
dramatically, and we were one of the first schools to reform our curriculum to address the challenges 
facing contemporary lawyers and scholars.  We have added new programs and faculty to address 
emerging changes in the law and have expanded placement opportunities for our students.  We are 
poised to face the new challenges facing elite law schools. 

 

The Moritz College of Law faces challenges that are similar to those confronting law schools 

nationally: 

Today’s legal employers are less eager and less able to invest resources in mentoring and 
training new lawyers.  As a result, legal employers increasingly want law graduates to have professional 
skills, values, and judgment when they graduate from law school. Law schools have responded to these 
demands with more clinical and skills-oriented courses.  These skills-oriented courses complement the 
important doctrinal courses that are designed both to teach doctrine and to build analytical reasoning 
skills.  Legal employers and students, as well as recent reports from within the academy, continue to call 
for more professional preparation for students.  Because these practical courses are more interactive, 
they tend to be small, creating a trend toward smaller student-faculty ratios, smaller and more informal 
classrooms, and rising tuition needs to cover the costs of more hands-on legal training.  The American 
Bar Association, the accrediting body for American law schools, is in the midst of a comprehensive 
review of its accreditation standards with the possibility of significant changes, and new mandates, 
related to these issues. 

Practice has changed in other ways.  Lawyers increasingly represent clients in matters that cross 
national borders, necessitating expanded coursework in the law of other nations and increased exposure 
to the legal culture of these nations.  In addition, the types and sources of law and legal institutions have 
expanded across various other dimensions.  This expansion of legal settings makes it essential for law 
schools to train students in research and other skills that can allow them to adapt to swiftly changing 
legal environments. 

The economic upheaval beginning in the Autumn of 2008 also changed the landscape for the 
legal profession and law schools.  As a result, in 2009, demand for legal services, which had been 
growing at four percent to six percent per year for ten years, instead shrank four to five percent.  The 
results were immediate and catastrophic:  42,700 legal sector jobs lost from December 2008 to 
December 2009, with layoffs continuing as a slower pace into 2010, deferrals of students who had 
accepted jobs following 2009 by a majority of law firms, cancellation of summer programs in 2010, and 
public sector hiring limited by reductions in public funds, a lack of attrition and increased competition.  
While a rebound and a resumption of long-term growth at lower rates is expected, the short and long 
terms affects of this economic upheaval are substantial and cut across all areas. 
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In addition to relying on traditional publications of books and printed law review articles, 
legislators and judges who make and interpret the law are increasingly relying on alternative and 
emerging sources (e.g., internet writings) regarding legal developments.  Some legal scholars who want 
their insights to be considered quickly as policy debates evolve are experimenting with new formats that 
are more widely available and timely.  In addition, legal scholars, appreciating the diversity of modern 
legal institutions and aided by work with other types of scholars, are increasingly incorporating 
empirical research methodologies into more traditional doctrinal research. 

Changes and societal challenges, such as those in genetics, distribution of wealth, threats of 
terrorism, new information technologies and their implications for privacy and law and democracy, and 
election processes, increase the need for legal scholarship that crosses disciplinary boundaries to provide 
the ideas for the direction of legal policy. 

 

The Moritz College is poised to respond to these challenges because of special strengths: 

Moritz faculty and staff members are innovative.  In recent years, the College added two degree 
programs, three scholarly journals, a certificate program in children and the law, Election Law @ 
Moritz, an international and Washington off-site program, a program on law and leadership, a student 
mentoring program, and new scholarly initiatives that enhanced the College’s reputation and resulted in 
a doubling of citations of faculty scholarship.  In addition, Moritz faculty members have, through the 
development of new courses and through the use of new teaching technology in traditional courses, 
brought this innovative spirit to the students in the classroom. 

Moritz has a sense of momentum.  The College’s rankings have improved dramatically.  Over 
the past decade, the median entering student LSAT rose from the top third of LSAT takers nationally to 
the top 14 percent.  In addition, more of our students are employed sooner after graduation. 

The faculty is engaged in the national public conversation in their areas of expertise.  In 2008, 
Moritz faculty were cited over three hundred times in the media, and in recent years have testified before 
Congress, served on the Presidential transition team, served as both internal and external advisors in the 
executive branch and were cited in key court rulings by the U.S. Supreme Court and lower courts.  Our 
faculty have created on-line resources in election law, criminal sentencing, and other areas that scholars, 
practicing lawyers, and the media widely use and cite. 

The faculty welcomes collaboration within the College, as in Election Law @ Moritz, and across 
College boundaries; these initiatives are fostered on a regular basis by the programming of the Center 
for Interdisciplinary Law and Policy Studies and through the joint projects with the Kirwan Institute for 
the Study of Race and Ethnicity, history department, psychology department, and the Mershon Center 
for International Security Studies.   
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Goals, Objectives, Strategies, Initiatives 

1. Goal:  One University – We will adopt a ‘One University’ perspective in all 

decision making to create a culture where everyone is driven by a shared 

common vision and supports trans-institutional execution. 

 

1.1    Objective:  Lead Transformation to Achieve “One University” 

 

1.1.A   College Strategy:  Support University-wide Cultural    

Transformation Effort 

              Primary University strategy cross-reference: 1.1.1, 3.3 

      Moritz will provide opportunities for faculty and staff to participate in the University’s   
cultural transformation initiatives.  

    

1.1.A.1   College Initiative:  Hold a Two-day Cultural Trans-

formation Retreat of College’s Faculty and Staff Leaders 

 Primary University cross reference: 1.1.1.1       

Initiative Description 

College will sponsor a two-day culture-shaping retreat conducted off-site, in 
conjunction with the office of human resources.  The dean of the college, the 
associate and assistant deans, staff with supervisory roles and faculty who lead 
programs and centers will participate 

Metrics, Milestones and Resources 

• Metrics – number of retreats and number of faculty and staff who attend 
retreats 

• Milestones – 1 retreat with 20 participants by June 2011 

• Resources – the office of human resources is supplying the two facilitators; this 
will take the two full days of time of all the participants, plus additional planning 
time from the dean and the human resource manager. 

 

 

 



7 

1.2     Objective:  Optimize the Organizational Structure, Processes and 

Infrastructure for Pursuit of Common Goals 

 

          1.2.A    College Strategy:  Support Cross-campus Scholarship, Teaching 

and Outreach 

      Primary University strategy cross-reference: 1.2.1     

            Secondary University cross-references:  2.3.2, 2.3.3, 4.1, 5.3 

     Increasingly, Moritz faculty members have collaborated in both research and teaching 
with faculty from other disciplines, facilitated by the able coordination of the College’s 
Center for Interdisciplinary Law and Policy Studies.  For example, Election Law @ Moritz 
works collaboratively with faculty in Political Science and History, the Program on Law and 
Leadership works collaboratively on speakers and activities with the Glenn School, our 
faculty have coauthored with researchers in the University’s Political Science and Sociology 
departments, the Ohio State Journal of Criminal Law annually publishes a lecture sponsored 
by the department of Sociology, and Moritz faculty teach interdisciplinary courses with 
faculty throughout the university.  In addition, one of our law journals, the I/S Journal, is a 
joint venture with Carnegie-Mellon University’s Heinz School in Public Policy.     

Both in its faculty hiring and curricular development the College will consciously 
consider the possibility of enhancement of collaborative opportunities with other academic 
units.  By hiring faculty with intellectual interests that coincide with those of faculty in 
Colleges on campus, Moritz will enhance interdisciplinary work and leverage research based 
on the University’s broad research strength, beyond the law school.   

 

1.2.A.1   College Initiative:  Make an Offer to a Faculty Member 

with a Courtesy Appointment in the Business School 

            Primary University cross-reference: 1.2.1 

     

            Secondary University cross-references: 2.3.2, 

2.3.3 

       Initiative Description 

      The College has a strong business law curriculum that has grown in recent years 
as a result of senior and junior hires, the addition of a scholarly journal and an 
innovative program that brings national leaders in business law to the College for 
short periods to interact with students and faculty.  By adding to our faculty in this 
area in a manner that strengthens connections with the Fisher College of Business, we 
can leverage the strength of Fisher to bring the College of Law to eminence in this 
area.  Such a hire would be a valuable way of enhancing collaborative opportunities 
between the Moritz College of Law and the Fisher College of Business.  A faculty 
with this close connection with research in the business field will also enhance the 
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preparedness of students headed for practice in this area by enriching their classroom 
experience through the addition of interdisciplinary perspective. 

Metrics, Milestones and Resources 

• Metrics – offers with courtesy appointments from Fisher 

• Milestones – 1 offer with a courtesy appointment to Fisher by June 2011 

• Resources – the cost of a full-time faculty member, but the courtesy 
appointment has no additional cost 

  

2.      Goal:  Students First – We will place Students First with access to 

academic excellence to ensure that the needs of students receive the 

highest priority as we continue to seek excellence in all phases of our 

operations. 

 

2.1     Objective:  Enroll the Best Through Active Recruitment and Access 

 

2.1.A     College Strategy:  Recruit Students Who Will Be Distinguished 

Lawyers and Improve Society. 

Primary University strategy cross-reference: 2.1.1     

Secondary University cross-reference: 2.2.1     

The Moritz gift, including funding for full-tuition scholarships, helped to fuel the 
upward trend in student credentials.  Other scholarship-based initiatives followed, each 
enhancing the student body.  Building on these initiatives we plan on improving our 
incoming students LSAT scores, now at about the top 14 percent of LSAT takers (162 
LSAT score) nationally, and undergraduate gpa’s.  Moreover, we plan to continue to recruit 
the nation’s finest law students with the academic and interpersonal skills to succeed in law 
school and the profession.  We will continue to raise the academic credentials of the 
entering class, as measured by median LSAT and UGPA scores.  
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 As Moritz improves the credentials of our students, it is also important to continue our 
historical approach to admissions that values the whole student.  We do not just want highly 
credentialed students.  We want an academic community that values hard work, learns from 
diversity (both ethnic and intellectual), and is poised to offer leadership.  These are all 
important components of training distinguished lawyers and thereby improving society.  In 
addition, of course, training great lawyers who will be leaders in their chosen field 
ultimately improves our national reputation. 

   To achieve these goals, Moritz will expand the leadership scholarships, initiated in 
2007-2008, to attract to Moritz additional exceptionally able students who want to make a 
difference in the world.  A second aspect of the scholarship program is to ensure that student 
debt loads alone will not drive job choice following graduation.  Building on the diversity of 
its faculty, staff and students, Moritz also will make certain that students from diverse 
backgrounds know that they will succeed here.   

  Moritz will continue to strengthen a thriving Moritz community, one that will develop 
the leadership that the nation needs.  In this regard, Moritz builds on strengths:   

• Engagement:  Moritz takes advantage of the ability to keep the students engaged 
because one-fourth of Moritz students now live within a block of Drinko Hall. 

• Diversity:  The diversity of the student body provides opportunities to learn from 
each other.   

• Community:  Moritz students have the opportunity to join the over fifty student 
organizations that develop a life-time habit of contributing to others through, for 
example, the Pro Bono Research Group that provides research for Ohio legal services 
lawyers, the Volunteer Income Tax Assistance group that provides free assistance on 
tax forms to international students and those who cannot afford help, and the Dispute 
Resolution and Youth program that teaches conflict resolution skills to students in 
under-served schools. 

• Leadership: The College’s Program on Law and Leadership is unique among law 
schools. 

 

      Moritz will develop programs that enhance understandings among the diverse student 
body and use the participation in the Law and Leadership initiative classes and the energy 
for extra-curricular activities to build leadership skills of students.   

 Finally, increasing our national reputation also allows us to attract higher quality and 
more engaged students.  With regard to student credentials, our upward momentum builds 
further momentum.  For example, in 2008, seventy-five percent of our entering students had 
an LSAT of 159 or above, up from 50% in 2003. 
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2.1.A.1 College Initiative:  Further enhance the Program on Law 

and Leadership to prepare interested students for 

leadership roles in their chosen field and in their 

communities 

Primary University cross-reference: 2.3.2      

Secondary University cross-references: 1.2.1, 2.1.1, 2.2.1, 2.3.2.2 

Initiative Description 

     Led by Moritz faculty, the College’s Law and  Leadership initiative  combines 
curricular and co-curricular offerings to ensure that the College’s legal education 
provides a foundation for leadership development and career success as graduates 
pursue opportunities both within and beyond the traditional legal progression.  Over 
the next four years, the leadership program will develop a leadership speaker’s series, 
a series of more informal leadership conversations, and six co-curricular leadership 
training workshops.  The Program has already contacted officials at the Fisher 
College of Business, the John Glenn School of Public Affairs, and the College of 
Food, Agricultural and Environmental Sciences to pursue avenues of collaboration.  
The Program will continue to pursue new partnerships with OSU units and strengthen 
its existing collaborations with the Glenn School and CFAES. 

Metrics, Milestones and Resources 

• Metrics – Number of students who participate in the leadership program 

• Milestones – Increase participation from 5% to 20%; hire a part-time program 
coordinator 

• Resources – Internal resources for sustaining program from Dean’s innovation 
fund 

 

2.1.A.2 College Initiative:  Expand resources for Leadership 

Scholarships 

Primary University cross-reference: 2.1.1      

Secondary University cross-references: 2.1.1.1, 2.2.1 

Initiative Description  

     Through development or other means find resources for leadership scholarships.  
As a feature of the College’s Law and Leadership program, full and partial 
scholarships are being offered to bright, talented students who have demonstrated 
leadership ability.  Building student credentials is important because it affects the 
impact our graduates will have.  Moritz graduates have always held key positions in 



11 

law practice, government, and business, particularly in Ohio, and will continue to do 
so.  Therefore, it is critically important that the most talented students come here.  In 
addition, it means that able students from all backgrounds can attend law school and 
have choices upon graduation.  Targeting our scholarships towards interest and ability 
in leadership dovetails with this concern. 

Metrics, Milestones and Resources  

• Metrics – Leadership scholarship resources 

• Milestones – Increase from $3 million 

• Resources – The additional resources found for leadership scholarships, which 
will come from development and university funding, the latter derived from the 
central initiatives fund created by College rebasing.  

 

2.1.A.3 College Initiative:  Enhance Communication Tools for 

Prospective Students 

Primary University cross-reference: 2.1.1      

Secondary University cross-references: 2.1.1.2, 2.2.1 

Initiative Description  

Over the next four years, the College, working with Admissions and 
Communications, will develop communication tools to let prospective students know 
about the new programs.  The College will revamp its website, improve other 
external publications, and use other technological advances, including podcasts and 
social media, to reach out to students.    

Metrics, Milestones and Resources 

• Metrics – Applications 

• Milestones – Increase applications, particularly from highest credentialed part 
of the pool. 

• Resources – No additional resources necessary.   Processing additional 
applications will put more strain on current staff involved in decision process. 

 

2.1.A.4 College Initiative:  Increase academic support for students 

in need 

Primary University cross-reference: 2.3.2      

Secondary University cross-references: 2.2.1 
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Initiative Description  

Provide academic support for students in need.  Moritz will monitor our newly 
expanded services offering academic support, helping to ensure that all our students 
succeed.  These include our academic success series, our bar preparation program, 
and a process of individual counseling.  The goal will be to achieve consistently a bar 
passage rate of 90% or above. This will be accomplished by the impact of the recent 
increase of the academic support position from .25 FTE to .50 FTE.   

Metrics, Milestones and Resources 

• Metrics – bar passage rate 

• Milestones – three-year average of 90% or above 

• Resources – Internal resources to raise academic support position from 25% to 
50% FTE. 

 

2.2     Objective:  Increase Cultural and Economic Diversity of the Student Body 

 

2.2.A College Strategy:  Advance and Strengthen a Comprehensive 

Diversity Plan 

Primary University strategy cross-reference: 2.2.1     

Secondary University cross-reference: 3.2.1     

 The Moritz College of Law has long valued diversity and has allocated significant 
resources over the last 10 years to promote diversity in the College.  We have both a director 
and an assistant director of minority affairs, participate in regional and national recruitment 
events at historically black colleges and universities, meet with pre-law advisors and hold 
substantial diversity focused events for all students.  In 2009, 22% of our faculty and 15% of 
our staff are people of color.  In addition, 21% of the entering class of 2009 were students of 
color.  Maintaining diversity after achieving these levels is difficult and takes continued 
effort.  Our shift in resources to this priority has paid off, and a continued commitment is 
necessary to maintain our leadership in this area.  Students who bring diversity to the law 
school are some of the most competitive students to enroll, and it takes tremendous efforts 
to retain our outstanding faculty.  Therefore our goal in this area is to maintain the excellent 
faculty we have recruited, to raise student credentials, and to maintain or improve the 
diversity of our students and faculty.   

All students and faculty benefit from a diverse community.  For this reason, in addition to 
recruitment, enhancing the environment for students with diverse backgrounds is both an 
important part of the College’s educational mission and an important means of equipping 
our students to be effective lawyers in an ever increasingly diverse society.  
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2.2.A.1 College Initiative:  Enhance the Climate at the College for 

People with Diverse Backgrounds and Experiences 

Primary University cross-reference: 2.2.1 

Secondary University cross-references: 3.2.1 

Initiative Description 

To accomplish this goal, the College created diversity dialogues among the 
student body through the Moritz Diversity Round Table program.  These dialogues 
are designed to allow students, through open conversations, to discuss important 
issues related to diversity.  The College plans to supplement the formal Diversity 
Round Table Program with more informal diversity conversations in smaller groups.  
Similarly, the College is continuing to work with the Kirwan Institute to provide a 
connection between the Institute and our students.  This connection has allowed our 
students to participate in cutting edge research and policy discussions on issues of 
race and ethnicity.  Additionally, the College works closely with many student 
organizations that wish to partner on issues of diversity.  The College Diversity & 
Minority Affairs Committee, made up of faculty, staff and students, works to 
organize a series of diversity events throughout the academic year ranging from 
education to celebration. 

Metrics, Milestones and Resources 

• Metrics – diversity events 

• Milestones – at least three per year 

• Resources – internal resources 

 

2.3     Objective:  Provide an Exceptional Professional Student Experience, and 

Graduate Students Positioned for Success as Professionals and Citizens. 

 

2.3.A     College Strategy:  Enhance Teaching and the Curriculum to 

Improve the Development of Professional Skills and Reasoning 

and Prepare Students for Multi-National Practice 

Primary University strategy cross-reference: 2.3.3     

Secondary University cross-reference: 2.3.1, 2.3.2, 2.1, 2.2    

  Moritz begins with strengths in this area, with a well-regarded clinical program that 
reaches about 60 percent of our students.  The legal writing program is ranked in the top 10 
nationally and the skills/law program in dispute resolution is consistently ranked among the 
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top five nationally.  About a third of Moritz students are active in Mentoring and More @ 
Moritz, a program that involves small interactive groups of lawyers, judges, and students 
who meet regularly to discuss important legal and professional issues.  Moritz has 
developed an innovative series of practice-oriented courses covering a diverse array of 
subjects, including, for example, real estate, disabilities, and doing business in China.  A 
series of distinguished practitioners in business and distinguished jurists teach intensive 
short courses, integrating doctrine and practice.  

To further enhance professional skills and judgment among our students, and in 
recognition of changes in legal practice and consequent demands on new lawyers, Moritz 
created a pedagogy subcommittee within our Long Range Planning Committee charged with 
examining pedagogy at Moritz in light of developments in the practice of law, teaching at 
other law schools, and education research generally, with an eye towards improvements in 
our curriculum and teaching.  The College also charged the Academic Affairs Committee 
with a review of our Legal Writing and Analysis curriculum --- a critical area of legal 
instruction in which Moritz is already nationally recognized.  Both committees brought 
reports to the faculty this academic year that contain exciting curricular recommendations 
that will drive our initiatives in this area. 

Moritz already has rich offerings in international areas, summer and semester study 
abroad programs in Oxford, and a nascent master’s program for international lawyers.  In 
light of the increasingly international legal market place, Moritz is moving to further 
internationalize our intellectual community.  Such an expansion will enrich the discussions 
in classes throughout the curriculum, taking advantage of the Socratic/discussion method of 
law teaching to expose J.D. students to ideas developed in other legal systems.  

It is an exciting time for legal education with new ideas and challenges for the way we 
provide education to our students and promote intellectual life for our students and faculty.  
The law school is well positioned to face these challenges, and recognizes that continued 
debate, study and growth is necessary to ensure that Moritz is a leader in legal education. 

  

2.3.A.1     College Initiative:  Establish a Transaction Clinic  

Primary University cross-reference: 2.3.3, 4.3.1     

Secondary University cross-references: 2.3.2 

Initiative Description  

As part of the STEMM grant initiatives, Moritz joined with the Fisher College of 
Business to propose a joint Moritz-Fisher clinic designed to assist OSU faculty and 
graduate students in the commercialization of their research.  The proposal was not 
funded, but a transaction clinic would be an extremely valuable addition to our 
clinical programs, because it would add a transactional lawyering experience to the 
litigation, mediation and legislative lawyering experiences currently offered in our 
clinics.  For this reason it was a leading suggestion from the report of the Pedagogy 
Subcommittee. 
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This initiative is now a part of the University’s Proof of Concept Center plan to 
improve the University’s commercialization involvement and effectiveness.   Legal 
expertise will be an essential component of successful commercialization efforts, and 
our students will help provide it under the supervision of clinical faculty.  This will 
simultaneously provide cost-effective support to the University and outstanding 
training for our students.  The transaction clinic is a part of the Proof of Concept 
Center proposal currently being developed and considered by the Board of Trustees. 

Metrics, Milestones and Resources 

• Metrics – Creation of clinic 

• Milestones – Funding for clinic in place 

• Resources – The primary expense would be salary and benefits for a full time 
clinical faculty member to operate the clinic, plus a half-time support person.  
Additionally, of course, there is the office space, computer support and so on.  
These resources for the first years would come from central support that 
supports the Proof of Concept Center, which could be made up over time 
through gifts and grants.   

 

2.3.A.2     College Initiative:  Expand and Improve Legal Writing 

and Analysis Curriculum 

Primary University cross-reference: 2.3.2, 2.3.3.2, 2.3.3.3    

Initiative Description 

Offering an excellent legal research and writing program for our students is of 
critical importance.  These are core skills that deserve the resources necessary to offer 
a high quality program.  Our program is already outstanding and receives national 
ranking and recognition, but real improvements are still possible. 

Following an extensive two-year review process by the College’s Academic 
Affairs Committee, the faculty endorsed the Committee’s recommendation of the best 
reform of our first-year legal writing and research program:  creating a two-semester 
legal research and writing experience which would integrate instruction in the legal 
system, reasoning, analysis, writing and research.  It will give our students a more 
intensive and integrated education in these skills from the start of their law school 
careers.  

In the upper-level years, the faculty-approved initiative calls for adopting a pilot 
program to create a “market basket” of courses providing an opportunity to conduct 
original research, a rigorous writing experience with feedback and revision, and 
practice-related writing skills, in a context closely related to their area of practice 
interest. 
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Metrics, Milestones and Resources 

• Metrics – Implementation of Program 

• Milestones – Hiring of Legal Writing Faculty 

• Resources – The primary expense will be salary and benefits for three full-time 
legal writing instructors.  These expenses will be offset significantly by savings 
resulting from reallocation of teaching time of research faculty.   

 

2.3.A.3 College Initiative:  Capstone Professional Problem Solving 

Classes 

Primary University cross-reference: 2.3.2, 2.3.3.2, 2.3.3.3    

Initiative Description 

In contrast to classes that emphasize legal doctrine and legal analysis (e.g., 
criminal procedure, tax) or skills (e.g., trial practice, jury selection), the proposed 
Capstone Professional Problem Solving Classes are intended to focus specifically on 
the problem solving that is so prevalent in legal practice.  Rather than just saying “the 
client can do this@ or “the client can=t do this,@ lawyers have to account for uncertainty 
in the law and the facts, the costs of different approaches, the client=s ultimate aims 
and future relationships, the local legal culture where the issues arise and myriad 
other factors.  The goal of these classes is to open students’ minds to this kind of 
issue and give them an initial taste as part of the bridge from law school to practice. 

These classes will normally be centered on a simulation that could most easily be 
derived from an actual practice experience.  Teaching doctrine will be a very minor 
part of the class at most.  The simulation will provide the students the opportunity to:  
identify legal issues in a problem that does not “tell” them the issue; identify legal 
theories for addressing the problems in a factual context --- theories that consider 
both doctrinal and practical considerations; develop multi-step strategies for 
addressing the problem in light of the theories; discuss or implement the strategies 
through involvement with the client, opponent and/or decision-maker, and adjusting 
them in light of developments. 

Metrics, Milestones and Resources 

• Metrics – Number of Capstone Classes 

• Milestones – Two additional classes per year. 

• Resources –.  The resources required are the funds to pay the adjunct 
instructors. 
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2.3.A.4 College Initiative:  Expand the Number of Foreign Lawyers 

in the LL.M. Program While Increasing Quality  

Primary University cross-reference: 2.3.1, 2.2.1.1   

Secondary University cross-references: 2.3.2, 2.3.3, 2.2.1.2 

Initiative Description  

In 2007, Moritz started a small master’s in law program, known as a LL.M., for 
foreign lawyers.  We have hired a new Assistant Dean for Graduate and International 
Programs to promote and administer the program.  The worldwide economic 
difficulties have presented challenges for programs for foreign lawyers, but we 
anticipate continued moderate growth.   We are also putting plans in place to take 
advantage of University presence abroad to recruit talented lawyers for the LL.M. 
program, and to seek scholarship assistance, as with the Jones Day scholarship for an 
LL.M. student from China, to improve student quality.  An important early success 
for our program in this regard is the selection of one of our LL.M. graduates as 
interim director of Ohio State’s new Gateway office in Shanghai. 

Gradual expansion of the program (maximum 25) will provide a very strong level 
of international diversity in the classroom.  

Metrics, Milestones and Resources 

• Metrics – Number of LL.M. students 

• Milestones – twelve students in 2010-11 

• Resources – LL.M. tuition is the source of funds for the program. 

 

2.3.B College Strategy:  Enhance the Ability of Graduates to Pursue 

Outstanding Careers 

Primary University strategy cross-reference: 2.3.2  

Secondary University cross-reference: 2.3  

     In order to facilitate the goal of producing distinguished practitioners who will contribute 
to society, Moritz will build on strengths in the career services area.  Over the last three 
years, Moritz has helped graduates find employment earlier in the process, developing job 
fairs with leading public law schools in major legal markets nationally.  

     In recent years, Moritz has shifted significant resources to the career services department.  
Improving our students’ placement success ― valuable in its own right to our students and 
to society by their contributions ― will also improve our reputation in the short run and 
create long-term institutional benefits as more of our graduates obtain significant positions 
in the profession and become national leaders in their fields. 
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The national economic crisis has had a severe impact on legal employment.  Layoffs, 
hiring freezes, and postponed starting dates are now commonplace, presenting law schools 
with unprecedented challenges.  Moritz’s strategy of devoting more resources to career 
services, including increased job counseling, employment education, interview preparation 
and other initiatives could not have been better timed.  In the past year, the College hired the 
staff to support these initiatives, started a “1L Academy” of employment training, canvassed 
employers to find more job opportunities --- including greatly expanded work-study 
opportunities -- and expanded off-campus job fairs.  As a result of these efforts, and, of 
course, the efforts of our outstanding students, our employment figures were up in by far the 
worst employment environment in memory.  In the near term, however, the challenges in 
this area continue to grow. 

 

Moritz Employment Percentage by Graduation Year 

 

 

 

 

 

 

 

 

 

2.3.B.1 College Initiative:  Maximize Student National 

Opportunities Through  Off-Campus Job Fairs  

Primary University cross-reference: 2.3.2.1    

Initiative Description  

The College plans to be innovative in providing job opportunities nationally to 
our students.  With the economic downturn decreasing the number of openings for 
students and decreasing firms' time and financial commitment to recruiting, we are 
reaching national markets by continuing to hold job fairs in New York and DC 
(where federal jobs are expanding) and having a "resume collect" option in cities that 
have traditionally hired our students.  This is being done with a consortium of top 
ranked public law schools (the National Law School Consortium).  Resume collects 
enables employers to review resumes without the expense of attending a job fair.  
Students are also spared the expense of attending a job fair and often the employer 
will pay travel expense if the student is selected for an interview.  In addition, we 
plan to continue outreach to individual employers where we have active alumni.  
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Continuing access to prestigious professional opportunities will enhance our ability to 
attract top students which will, in turn, increase the school’s reputation and ranking 
and attract even greater interest in our students by distinguished prospective 
employers.  

Metrics, Milestones and Resources 

• Metrics – Number of initiatives and activities in national market 

• Milestones – participate in 6 law school consortium activities 

• Resources – Law school resources (costs shared with other participating NLSC 
schools) 

 

2.3.B.2 College Initiative:  Provide Increased Job Counseling and 

Education to Prepare Students for a Competitive 

Employment Market   

Primary University cross-reference: 2.3.2.1    

Initiative Description  

In order to ensure student success in the most challenging job markets nationally, 
Moritz will create a “Legal Career Academy” for first-year students, a series of one-
hour presentations providing an overview of the profession.  Topics would include an 
introduction to the different sectors of the legal market, current challenges facing 
large law firms, factors influencing the rising cost of legal services, pressures for law 
as a business, increased competition from accounting and consulting firms, the 
impact of globalization on the profession, legal profession demographics and trends 
and the stresses unique to legal practice. 

Moritz will also create a series of programs and opportunities to enhance student’s 
interviewing skills, including mock interviews conducted by alumni and career 
counselors, digitized podcasts demonstrating important interview skills and 
discussion/information sessions.  We will also work with students to leverage their 
already existing opportunities (D.C. program, externships, and work study 
placements) into post-graduate employment. 

Metrics, Milestones and Resources 

• Metrics – employment rate for the top 50 law schools 

• Milestones – Maintain employment rate above the average of top 50 law 
schools 

• Resources – Internal resources 
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2.3.B.3 College Initiative: Increase Work Study Opportunities 

Primary University cross-reference: 2.3.2.1    

Initiative Description 

Work-study opportunities provide students with legal experience in a myriad of 
practice areas both during the school year and during the summer.  Not only does the 
work develop students professionally, it provides  them with valuable training as they 
seek post-graduate employment, gives them references and networking opportunities, 
and positions them to be considered for a job with the employer if one becomes open.  
We have substantially increased work-study opportunities and employers this year, 
and plan to expand options for our students in both geographic areas and in types of 
legal practice.  The practice areas in which they can gain experience range from 
health care, education, and business law to developing litigation and negotiation 
skills.  For example, current work-study jobs are available in City School District of 
Cincinnati, the Delaware County Prosecutor's office and the Fairfield County 
Municipal Court.    

Metrics, Milestones and Resources 

• Metrics – number and locations of work-study opportunities  

• Milestones – Increase from 25 to 40 the number of work-study employers 
participating in work-study; Expand work-study opportunities to three markets 
in Ohio. 

• Resources –75% Federal government, 25% Ohio State  

 

2.3.B.4 College Initiative: Implement Career Start Grant Program 

Primary University cross-reference: 2.3.2.1    

Initiative Description 

This program is designed to aid students in making a transition into the profession 
by enabling special opportunities for challenging legal work shortly after graduation.  
Grants provided by the College will support graduates’ engagement in significant 
sustained activity that provide post-graduate professional experience and help build a 
network of professional contacts.   

Metrics, Milestones and Resources 

• Metrics – percentage of qualifying grant applicants funded 

• Milestones – Fund 90% of grants 

• Resources – Internal resources 
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2.3.B.5 College Initiative:  Initiate Moritz Fellows Program 

Primary University cross-reference: 2.3.2.1    

Secondary University cross-reference:  1.2.1 

Initiative Description 

As a leading national research university, and the largest single site university in 
the United States, The Ohio State University has legal and law-related work to be 
done in a myriad of contexts.  The state attorney general serves as the University’s 
lawyer, on campus in the person of the University Counsel and a large number of 
Assistant Attorney Generals.   Lawyering in higher education is a varied, rewarding 
and highly desirable kind of practice.  The traditional entrée into the field requires 
five or six years of experience in the private sector, before moving “in house” to the 
University setting. 

Inspired by a suggestion from President Gee, under the Moritz Fellow program 
different units within the University (e.g., General Counsel’s Office, FOD, Athletics, 
Development, Medical Center, Budget and Finance) would hire a new graduate for a 
one-year fellowship conducting legal work for that unit, providing an extraordinary 
value to the unit and a unique opportunity to get early experience in higher education 
law for the fellow.  Supervision of the fellows, as with all lawyers for the University, 
will come from the general counsel’s office. 

Metrics, Milestones and Resources 

• Metrics – creation of program 

• Milestone – program in place; opportunity available to students  

• Resources – Moritz is supplying support in developing the program and 
structuring the process.  The fellowship salaries will be paid by the individual 
units employing. 

 

2.3.C     College Strategy:  Renovate Drinko Hall to Accommodate These  

Programs, Provide an Impressive Entrance to the University, and 

Enhance the Teaching and Learning Environment 

Primary University strategy cross-reference: 2.3.3, 1.3.1  

In the early 1990s, Drinko Hall was expanded to accommodate the growing faculty and 
staff and to increase the Library space.  However, the 1950s classrooms and façade remain.  
Although Moritz retro-fitted the large windowless lecture halls with presentation 
technology, thanks to alumni contributions and Board of Regents Educational Instruction 
funds, classrooms remain in need of improvement for today’s pedagogy.  Moritz needs to 
add small classrooms and classrooms suited to more interaction and group work.  The 
University has reviewed a feasibility study for such an addition and renovation, so the 
project can move to the design phase when the resources are identified.   The plans include 
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three phases, with an overall cost of $58 million in current dollars.  In this plan, we include 
only the first phase.  This phase would create new classrooms, interactive technology 
spaces, and a new façade. 

Because there is no immediate prospect of funding for that major renovation, our plan 
also calls for improvements that will sustain Moritz as an outstanding teaching and learning 
environment in the interim.  These more modest, but still substantial, renovation plans for 
accommodating our programs and enhancing the teaching and learning environment, 
including substantial improvements to the heating and cooling, refurbishing of the 
auditorium and the student locker and office space, completing our classroom updating by 
adding the latest teaching technology to our one “non-updated” classroom, and 
reconfiguring existing space to create new offices that will accommodate the new faculty 
(research faculty and clinical faculty for our Transaction Clinic and expanded Legal Writing 
program) envisioned in the strategic plan. 

 

2.3.C.1 College Initiative:  Replace Drinko Hall Heating and 

Cooling System  

Primary University cross-reference: 2.3.3, 6.2.2.1   

Initiative Description  

Much of the Drinko Hall HVAC system is old, obsolete and prone to failure, and 
without backup when a critical component fails.  Failures of distressing regularity 
have occurred in recent years, with direct and immediate impact on the educational 
program of the Moritz College of Law.  Replacement of Drinko Hall’s HVAC 
equipment, controls, and associated systems will remedy operational issues, provide 
redundancy, provide energy efficient systems, increase occupant comfort, provide 
sufficient control and monitoring capabilities, increase safety, and meet the current 
needs of the building’s programs. 

Metrics, Milestones and Resources 

• Metrics – Replacement of Heating and Cooling System 

• Milestones – Complete project by the start of the 2010-11 academic year 

• Resources – College Funds and Basic Renovation Funds 
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2.3.C.2 College Initiative:  Renovate Sound System in Saxbe 

Auditorium  

Primary University cross-reference: 2.3.3  

Initiative Description  

The College of Law’s Saxbe auditorium is a featured, critical space at the very 
heart of our law school.  Just in the past year, Saxbe auditorium has hosted two 
Supreme Court Justices, welcomed the Class of  ’12 and graduated the class of ’09, 
provided a venue for distinguished lectures and symposia, hosted law school events, 
and served the University as a whole, for example, as the site for University Senate 
meetings.  It is a great space.  Unfortunately, the sound system badly needs 
replacement and improvement.  This initiative seeks funds for that upgrade, and some 
other refurbishing of the Saxbe Auditorium through development efforts. 

Metrics, Milestones and Resources 

• Metrics – Replacement of sound system 

• Milestones – Securing commitment of funds; scheduling renovation; 
completing renovation 

• Resources – Funds to be secured through development efforts 

 

2.3.C.3 College Initiative: Create Five New Offices From Existing 

Space 

Primary University cross-reference: 2.3.3     

Initiative Description 

This strategic plan calls for expanding the size of our research faculty by two and 
adding four clinical faculty members.  These additions will require additional faculty 
offices.  The College recently took over and renovated space at 33 West 11th Ave. for 
our development operations and administration of some of our extra-curricular 
programs, giving that group a superior working environment.  This initiative calls for 
renovating the space this group used to occupy in Drinko Hall to create five new 
faculty offices.  

        Metrics, Milestones and Resources 

• Metrics – New offices created 

• Milestones – Offices ready for occupancy 

• Resources – College funds 
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2.3.C.4 College Initiative:  Renovate Student Locker Area and 

Student Office Area 

Primary University cross-reference: 2.3.3     

Initiative Description 

The first floor of Drinko Hall has substantial square footage devoted exclusively 
to students, much of it in a very prominent location.  This area contains student 
lockers, mailboxes, bulletin boards, space to congregate, and the offices of our 
student law journals and other student organizations.  The space has a pressing need 
for renovation (as I can show you with some pictures), so much so that the College 
has developed preliminary plans for how to remodel it.  This is at the top of our 
bricks-and-mortar list, and the College is seeking development support to allow us to 
make this valued space for our students a point of pride for the College. 

Metrics, Milestones and Resources 

• Metrics – status of drive for funds 

• Milestones – campaign substantially completed 

• Resources – To be secured through development efforts.  Initiative contingent 
upon development success 

 

2.3.C.5 College Initiative:  Renovate Room 349 with the Latest 

Classroom Technology 

Primary University cross-reference: 2.3.3     

Initiative Description 

Over the past decade the College has been updating classrooms in Drinko Hall to 
provide them with the latest technological tools, including video screens and players, 
computer podiums, document cameras, sound systems, power sources and a wireless 
network.  All but one classroom has now been renovated.  This last classroom will 
complete this critical and successful initiative. 

        Metrics, Milestones and Resources 

• Metrics – renovation of classroom 

• Milestones – renovation plan in place by Spring 2011; classroom renovated by 
2011-12 academic year 

• Resources – Combination of College funds and Board of Regents Instructional 
Equipment Funds. 
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3.      Goal: Faculty and Staff Talent Culture – We will further develop our 

highly   diverse faculty, staff talent and create a high performance culture 

driven by common principles of excellence in accountability and 

achievement. 

 

3.1     Objective:  Enhance Academic Reputation and Rankings 

 

3.1.A     College Strategy:  Recruit, Develop, and Retain the Best Faculty 

Primary University strategy cross-reference: 3.1.1, 4.1     

Secondary University cross-reference: 2.3.3     

An outstanding faculty is the backbone of the law school’s success.  Through 
scholarship, teaching and service, they are what makes us great and carry our momentum.  
The collaborative and innovative nature of our faculty is a competitive advantage: It is just 
the sort of faculty the best teachers and scholars seek.  The increased citation of Moritz 
scholarship demonstrates the upward momentum.  The communications initiative has 
provided a platform for increased reliance on Moritz expertise in the public debates about 
legal policy, an important new outreach by faculty as well as a component of faculty 
satisfaction. 

The primary challenges to the continued attraction and retention of faculty lie in 
salaries, which remain low compared to benchmarks, recognition through named positions, 
and library and staff support for faculty research.  Over the past eight years, Moritz added 
six faculty chairs, three endowed faculty positions (with commitments for two more), and 
seven designated professorships.  This success provided the principle resources for 
increasing the size of our clinical and tenure-track faculty from 43 in 2000 to 50 in 2008 and 
provided recognition to 11 previously appointed faculty members.  These development 
efforts had a positive impact on salary and ability to recruit and retain faculty.  We have also 
seen the impact of the improved faculty on the increase in the College’s reputational and 
citation rankings.   

New professorships and chairs will be a part of the next campaign as well.  Some of the 
new professorship and chairs will go to existing faculty and some to recruit nationally 
recognized faculty to Moritz. 
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3.1.A.1 College Initiative: Develop Six Named Faculty 

Professorships and Chairs 

Primary University cross-reference: 3.1,4.1   

Initiative Description 

Moritz just finished a development campaign and will soon enter the quiet phase 
of the next campaign.  As a goal for the next campaign, Moritz will seek to raise 
funding for six named professorships, providing recognition of the stature of our 
faculty as well as increasing resources for salary.  The resources from the named 
faculty titles will be used to increase the pool of funds for compensation for current 
faculty and free up resources to add two additional faculty positions.  In addition, the 
prestige of these named positions will allow us to reward high-performing existing 
faculty and recruit outstanding new faculty.  Because the College has just completed 
a campaign, with many of our benefactors still paying off pledges, this will be a 
gradual process occurring over the course of the next campaign. 

Metrics, Milestones and Resources 

• Metrics – Number of Chairs and Professorships pledged to College 

• Milestones – At least one by June 2011 

• Resources – Development office fully budgeted and operational 

 

3.1.B     College Strategy: Develop New Approaches to Faculty Scholarship 

and Its Dissemination 

Primary University strategy cross-reference: 3.1.1, 4.1     

This effort builds on another existing strength of the College, the developing tendency 
of the media and those in public positions to depend on the Moritz faculty’s expertise.  
National media citations have grown substantially as the result of a strategic 
communications initiative which supplemented communications personnel and created 
substantive blogs like Election Law @ Moritz.  We will apply the internet-based 
communications innovation from Election Law @ Moritz to new initiatives.    

Communication efforts are important because they allow faculty members to contribute 
their expertise to the national conversation, an important value in its own right.  This also 
helps enhance the national reputation of our faculty, the law school, and the University.  It 
also helps us recruit and retain faculty because our faculty know that this is an exciting 
intellectual environment with a platform to influence the national conversation on important 
issues. 

As part of our previous strategic plan, Moritz shifted resources and hired a 
communications staff, including a chief communications officer.  The communications 
department has initiated plans to promote faculty scholarship and expertise to ensure that 
our faculty are part of the national conversation.  The additional staffing and resources 
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allows the communications department to add new initiatives each year.  In addition, the 
staff works with faculty members to ensure that when they are engaged in important 
activities, such as testifying before Congress or arguing before the Supreme Court, that these 
activities are promoted to the national and international press.  They also work with 
individual faculty to promote their scholarship to key constituencies and are assisting with 
the drafting and placement of editorials.  

 

3.1.B.1 College Initiative:  Encourage and Assist Faculty Members 

to Bring Their Scholarly Work to a Wide Audience  

Primary University cross-reference: 3.1.1   

Initiative Description 

The faculty of Moritz has a long tradition of involvement in policymaking and 
helping citizens understand the law and legal developments.  Faculty members have 
used their expertise to advise legislators and government officials, testify before 
Congress, assist foreign governments form laws and regulations, advise nonprofit 
organizations, argue cases and submit briefs before state and federal courts, educate 
lawyers, judges, law students, and the public through new media outlets, and shape 
public debate through media commentary.  These activities are directly valuable and 
also increase the College’s visibility and influence. 

The College’s communications team supports faculty in publicizing their work 
and facilitates opportunities for faculty to share their expertise through interactions 
with media outlets.  The College’s communications team will deepen its ties and 
connections with the University communications team to exploit strategic 
opportunities to position our faculty experts with national media.  Our Chief 
Communications Officer has a legal background which leads to deeper understanding 
of the substance of faculty research and collaboration, when appropriate, with faculty 
seeking to influence thought leaders beyond the Academy and enter into national 
conversations on issues of importance.  We will undertake specific efforts to target 
our communications at policymakers with a focus on publications and institutions 
most influential with such audiences (e.g., Roll Call, National Journal, Brookings, 
etc.).  In addition, Moritz will review and strengthen our high quality internal 
publications (e.g., alumni magazine, etc.), our website, and create a social media 
presence (i.e., a Moritz Facebook Page, Twitter feed, YouTube channel) to 
strategically promote faculty scholarship as a key part of the College’s overall 
communications strategy. 

Metrics, Milestones and Resources 

• Metrics – Increase number of national media citations and citations overall 

• Milestones – Continual increases in Moritz media mentions using three-year 
rolling averages 

• Resources – Communications office fully budgeted and operational 
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3.3     Objective:  Instill High Performance Culture 

 

3.3.A     College Strategy:  Review promotion and tenure policies. 

Primary University strategy cross-reference: 3.3.1     

  The University has asked all the College’s to review their promotion and tenure policies, 
particularly with regard to promotion from the rank of Associate to Full Professor to ensure 
that high performance in the form of excellence that has national impact, in scholarship, 
teaching, or service is recognized and rewarded.  The review would ensure that Moritz’s 
policies are aligned with this University goal. 

 

3.3.A.1 College Initiative:  Faculty review of promotion and tenure 

policies 

Primary University cross-reference: 3.3.1.1, 3.3.1.2 

Initiative Description 

Review by the faculty of these policies would likely take place in the ’11-’12 
academic year. 

Metrics, Milestones and Resources 

• Metrics – review of College’s promotion and tenure policies 

• Milestones – completion of review 

• Resources – faculty and administrative resources required for the review. 

 

4.     Goal: Research Prominence – We will achieve world class research 

prominence by supporting innovative, cutting edge, within and across 

discipline research that will be the basis for achieving excellence in all that 

we do. 

 

4.1     Objective: Foster Preeminence in Research 
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4.1.A     College Strategy: Recruit, Develop and Retain the Best Faculty 

Primary University strategy cross-reference: 4.1, 3.1.1     

Secondary University cross-reference: 2.3.3     

This strategy is laid out fully with regard to University Objective 3.1, above, and will not 
be repeated here.  Of course, an outstanding faculty is the single most important ingredient 
for research preeminence.  The initiatives below relate particularly to that outcome of this 
strategy and therefore are included here rather than above.  

 

4.1.A.1 College Initiative:  Attract Outside Resources for 

Sustaining an Exceptional Faculty 

Primary University cross-reference: 4.1, 4.1.2.1 

Secondary University cross-reference:  3.1.1 

Initiative Description 

Increase efforts to obtain added resources for faculty scholarship and activity.  
Over the next four to five years, Moritz will seek to increase resources for faculty 
scholarship and activity by targeting donors interested in specific programs and by 
developing grant proposals to support faculty research.  Although grants are not very 
common in legal academia, Moritz has been able to obtain some grants and donor 
funds for the support of our academic programs and scholarly research. 

 

4.1.A.2 College Initiative:  Promote and Support Faculty Pursuit 

of Scholarly Research Aimed at New Audiences 

Primary University cross-reference: 4.1 

Secondary University cross-reference:  3.1.1 

Initiative Description 

While publication in traditional legal mediums--such as law reviews and journals-
-will continue to be highly valued, the College also supports faculty scholarship 
which takes the form of academic books published by university and trade presses, 
multi-volume treatises, and large empirical studies, all of which enhance the 
reputation of the institution.  Moritz will continue to value and intensify support for 
faculty to pursue ambitious and high quality research projects, often disseminated in a 
variety of formats to reach new audiences and cross disciplinary boundaries. 
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4.1.A.3 College Initiative:  Enhance Library Support for Faculty  

Primary University cross-reference: 4.1.2 

Secondary University cross-reference:  3.1.1 

Initiative Description 

The Moritz Law Library Reference Department is implementing, as a pilot 
project, a Current Developments Service for Moritz College faculty. The purpose of 
this service is to keep faculty members abreast of new publications in their areas of 
research interest. Reference Department staff will compile information about new 
articles, books, major news stories, government documents and other applicable 
sources that have been published in a faculty member's given research area.  This 
personalized compilation of new publications will be produced monthly and delivered 
to the faculty member electronically, with direct links to the various sources where 
available. The pilot project is focusing on producing this monthly service for three 
faculty members, and will be expanded to approximately ten faculty members by 
June. 

 

   4.3     Objective:  Improve Commercialization Involvement and Effectiveness 

 

          4.3.A     College Strategy:  Enhance University Commercialization   

Capabilities 

          Primary University strategy cross-reference: 4.3.1   

  

4.3.A.1 College Initiative:  Establish a Transaction Clinic  

                            Primary University cross-reference: 4.3.1.1, 4.3.1.2 4.3.1.3, 4.3.1.4 

                    Secondary University cross-references: 2.3.2, 2.3.3 

         Initiative Description 

     To further this University Strategy, the University is in the midst of 
launching a Proof of Concept Center designed to improve the University’s 
commercialization involvement and effectiveness.  Such center’s necessarily 
entail substantial legal work, and other University’s with success in this area 
have dedicated legal staff to support them.  The legal work involves creating 
transaction documents, licensing documents, business formation documents 
and consulting with outside counsel on intellectual property matters.  This 
work would be handled by the Moritz Transaction Clinic, which would 
involve Moritz students in the legal work, under the supervision of a clinical 
faculty member.  The transaction clinic is a part of the Proof of Concept 
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Center proposal currently being developed and considered by the Board of 
Trustees and is discussed more fully in section 2.3.A.1 above. 

Metrics, Milestones and Resources 

• Metrics – Creation of clinic 

• Milestones – Funding for clinic in place 

• Resources – The primary expense would be salary and benefits for a full 
time clinical faculty member to operate the clinic, plus a half-time 
support person.  Additionally, of course, there is the office space, 
computer support and so on.  These resources for the first years would 
come from central support that supports the Proof of Concept Center, 
which could be made up over time through gifts and grants.   

 

5.      Goal: Outreach and Collaboration – We will increase outreach and 

collaboration through public and public-private partnerships that will 

enhance our impact on the quality of life for citizens of the state, country 

and world. 

 

5.1     Objective:  Align Outreach Priorities with Academic Areas of Excellence 

 

5.1.A     College Strategy:  Increase Access to Ohio Students Through 

Programmatic Linkages with other Ohio Universities and 

Communities  

Primary University strategy cross-reference: 5.1.2, 2.2.1    

 

5.1.A.1 College Initiative:  Fostering the Growth of  the Law and 

Leadership Institute 

Primary University cross-reference: 5.1.2, 2.2.1 

Initiative Description 

The Law and Leadership Institute (LLI) is a collaborative pipeline expansion 
program involving all nine Ohio law schools, the Ohio State Bar Association, the 
Supreme Court of Ohio, Ohio Center for Law-Related Education, with support from 
the Ohio State Bar Foundation and the Charles F. Kettering Foundation.  The vision 
of the LLI, which opened its doors in Summer, 2008, is to equip secondary school 
students from under served school districts who have expressed an interest in 
becoming an attorney with the academic and life skills necessary to success in high 



32 

school and in college.  The LLI will accomplish this goal, in part, through introducing 
students to the law, to lawyers, and to their respective roles in society.  Our goal is to 
foster in each participant an attitude of high aspirations for their futures, an 
understanding of the work ethic inherent in achieving those aspirations, the writing 
and reading comprehension skills necessary for success in high school and college, 
and an appreciation for the analytical rigor that underlies a successful legal career.  
Students that join the program at the end of their 8th grade summer have the 
opportunity to participate in the Institute during the summers preceding their 9th, 10th, 
11th and 12th grade academic years as well as in the academic year program that is 
held on two to three Saturdays each month during the school year.  Both the summer 
institutes and the academic year programs are taught by law students. 

Moritz faculty, staff and students have played a leading role in the LLI from the 
start and have hosted a great deal of the programming.  The program is still in its very 
early stages, with substantial growth expected, including, by June 2011:  adding SAT 
and ACT preparation course for rising Juniors; expanding 8th grade summer LLI 
participants from 20 to 35, establishing one-on-one mentorship program with local 
attorneys, expanding one-on-one academic year tutoring program, establishing law 
student organization supportive of LLI’s mission. 

Metrics, Milestones and Resources 

• Metrics – progress in expanding the program 

• Milestones – described in the second paragraph, above 

• Resources – funding for the LLI comes from external sources.  The College 
contributes facilities in support, mostly over the summer. 

 

5.2      Objective:  Expand the University’s Global/International Outreach and 

Service 

 

5.2.A     College Strategy:  Develop Faculty Programs that Promote 

Teaching Abroad 

Primary University strategy cross-reference: 5.2.1 

    

5.2.A.1 College Initiative:  Establish Classes for Professionals to be  

Taught by Moritz Faculty at the China Gateway in 

Shanghai 

Primary University cross-reference: 5.2.1, 6.1.2.1 

 



33 

Initiative Description 

Moritz faculty have expertise in a number of areas highly relevant to legal 
practitioners in China and those doing business in China --- both American and 
Chinese professionals.  Dan Chow, Joseph S. Platt-Porter Wright Morris & Arthur 
Professor of Law is a leading expert with regard to critical legal issues for foreign 
companies doing business in China.  The College, in partnership with the Office of 
International Affairs and perhaps the Fisher College of Business plans to develop 
short courses (approximately one week) to be offered in China at our Shanghai 
Gateway to American and Chinese audiences. 

Metrics, Milestones and Resources 

• Metrics – courses offered 

• Milestones – at least one course scheduled by June 2011 

• Resources – The Office of International Affairs, by supplying the Gateway, has 
covered some of the costs.  There will be additional costs of marketing, 
materials, administration, travel and for the faculty.  If successful, tuition from 
the program will cover the costs. 

 

5.3 Objective:  Align Outreach and Engagement Activities with Non-

Academic Needs 

 

5.3.A     College Strategy:  Play an Active Role in State and Local Public 

Policy Issues Through Subject Matter Expertise 

Primary University strategy cross-reference: 5.3.1    

The expertise of legal academics frequently has great value in public policy.  Moritz has a 
tradition of supplying the state with important assistance in this regard, as our faculty have 
served, for example, as Attorney General, State Solicitor and University Counsel, while on 
leave from the College.  These contributions (and many others) have proven mutually 
beneficial:  the state and localities benefit from the expertise and contributions of our 
faculty, while, at the same time, the research and teaching of our participating faculty are 
enriched by their service experience.  We plan to continue such contributions where we can 
identify opportunities to do so. 
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5.3.A.1 College Initiative:  Design of non-partisan redistricting 

Commission 

Primary University cross-reference: 5.3.1 

 

Initiative Description 

Election Law @ Moritz is the nation’s leading law school election law program.  
It currently is involved in a partnership with public mediation experts on how best to 
design a non-partisan redistricting commission.  

Metrics, Milestones and Resources 

• Metrics – complete report by June, 2011 

• Milestones – complete report by June, 2011. 

• Resources – covered by grant 

 

6.       Goal: Operating and Financial Soundness & Simplicity – We will establish 

operational and financial soundness along with simplicity in processes 

ultimately to be known for our robust financial position using transparent, 

simple, and flexible systems. 

 

6.1     Objective:  Enhance and Diversify Our Revenue Sources 

 

6.1.A     College Strategy:  Implement a College Fundraising Campaign in 

Conjunction with the University Fundraising Campaign 

Primary University strategy cross-reference: 6.1.1    

Secondary University strategy cross-reference: 2.1.1, 2.2.1, 2.3.3, 3.1.1 

Although the College completed a $30 million, seven-year campaign on June 30, 2008 
(originally planned as part of a University-wide campaign that did not take place), the 
College is in the planning/counting phase of our next campaign, in conjunction with the 
planned University-wide campaign.  The College will develop a Campaign Case Statement, 
establish a Campaign Committee and develop Campaign Goals in close coordination with 
the guidance and schedule of the University.  The generosity of our alumni and friends have 
long been a critical part of the success of the College and has been and will continue to be 
the foundation for our success. 
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6.2     Objective:  Improve Our Operating Efficiency 

 

6.2.A     College Strategy:  Achieve Cost Reductions and Streamline 

Administrative Processes 

Primary University strategy cross-reference: 6.2.1    

The College has a long tradition of fiscal soundness and close fiscal administration.  At 
the same time, changes in personnel, technological innovations and simply the passage of 
time raise the possibility that reorganization of certain areas, even with strong performance 
from existing staff, can simultaneously reduce costs and increase customer satisfaction.  The 
College will systematically review several areas of operations in search of such 
improvements 

 

6.2.A.1 College Initiative:  Review Fiscal and Human Resources 

Operations 

Primary University cross-reference: 6.2.1.2 

Initiative Description 

With the assistance of the Office of Human Resources, conduct a thorough review 
of the College’s fiscal and human resources operations, with an eye towards cost, 
customer satisfaction and long-term stability.  As part of the review process, 
interview the staff in these departments, the customers in the departments and 
examine the fiscal and human resources operations of College benchmarks both 
within the University and outside the University.  Develop a comprehensive plan for 
fiscal and human resources operations going forward and implement the plan. 

Metrics, Milestones and Resources 

• Metrics – Status of review and implementation 

• Milestones – Completion of implementation by June 2011. 

• Resources – The review will determine whether this is a net cost saving or 
expense.  Any new expenses subject to identification of appropriate resources. 
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6.2.A.2 College Initiative: Review Student Service and Registrar 

Operations 

Primary University cross-reference: 6.2.1.2 

Initiative Description 

With the assistance of the Office of Human Resources, conduct a thorough review 
of the College’s student service and registrar operations, with an eye towards cost, 
customer satisfaction and long-term stability.  As part of the review process, 
interview the staff in these departments, the customers in the departments and 
examine the student service and registrar operations of College benchmarks both 
within the University and, especially, outside the University.  Develop a 
comprehensive plan for student service and registrar operations going forward and 
implement the plan. 

Metrics, Milestones and Resources 

• Metrics – Status of review and implementation 

• Milestones – Completion of implementation by June 2011. 

• Resources – The review will determine whether this is a net cost saving or 
expense.  Any new expenses subject to identification of appropriate resources. 


