
AT EVE 
NOVEM E 994 

It seems I missed a birthday for November. HAPPy BIRTHDAY TO RICK 
MITCHELL ON NOVEMBER 21. 

NEWS FROM THE DIRECTOR: 

Ms. Jane Fullerton, Associate to the Chancellor for Administration and Planning, and Dr. Howard Gauthier, 
Executive Associate to the Chancellor for Planning, were guests at the November 9 Ohio Association of 
Regional Campuses meeting. These Ohio Board of Regents' (OBR) spokespersons updated the deans 
and directors in attendance concerning the performance measures for service expectations for Ohio's two
year colleges and regional campuses. 

Interestingly, the OBR will be preparing service expectations for the four-year programs as well, identifying 
July 1, 1995 to June 30, 1996 as a HpiiotH year for those institutions. OSU-ATI will be preparing its second 
report for the OBR, due July 1, 1995, in the near future, as soon as Dr. Gauthier provides the appropriate 
reporting forms andlor on-line reporting capabilities. 

If you have not yet done so, you may wish to review OSU-ATI's first report (the OBR now calls these "self 
studies), which is still on reserve in the Library. If you can't find the time to review the Service 
Expectations Document and our first report, please note the service expectations to which all two-year 
colleges, including OSU-ATI must adhere: 

1) A range of careerltechnical programming preparing individuals for employment in a specific career 
at the technical or paraprofessional level. 

2) Commitment to an effective array of developmental education services providing opportunities for 
academic skill enhancement. 

3) Partnerships with industry, business, government and labor for the education and training of the 
workforce to enhance the economic development of the community. 

4) Non-credit continuing education. [OBR distinguishes this from expectation #3 in that this one 
focuses on meeting individual needs as opposed to organizational needs]. 

5) College transfer programs for the first two years of a baccalau reate degree for students planning 
to transfer to four-year institutions. 

6) Linkages with high schools to ensure that high school graduates are adequately prepared for 
higher education. These linkages should include a student oriented focus and marketing strategies 
to ensure that high school students are aware of their educational opportunities within the 
community/service area. 

7) Student access provided according to a convenient schedule and program quality provided at an 
affordable price. 

8) That students fees charged by any institution are as low as possible, especially if the institution 
is being supported by a local levy. 

9) Community involvement in the decision-making process in such critical areas as course delivery, 
range of services, fees and budgets, and administrative personnel. 
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Beginning in Fiscal Year 1997, a very small portion of the subsidy will be tied to these performance 
measures (one half of one percent of the total dollars that the OBR designates for subsidy), with 
incremental increases in subsequent years as the expectations and reporting mechanisms are fine-tuned. 

It was encouraging to hear Dr. Gauthier acknowledge that the major growth sector in higher education is 
in the two-year sector. The "Managing the Future of Higher Education" document that was prepared a little 
over a year ago contained language that indicated a greater for four-year preparation and direction. This 
acknowledgement and awareness will undoubtedly have positive effects on two-year funding. Dr. Gauthier 
also said the Regents will be looking to see how "regional" campuses can better serve the full-range of 
educational needs in Ohio. 

My presentation in Seattle, entitled "Total Ouality Management: Basic Definitions and Practical Applications 
for Higher Education," will likely in some comments or questions that illustrate some of the common 
misconceptions about what TOM (or COl, or whatever acronym you prefer to use) really is. Thatls because 
the audience in attendance will likely be at very differing stages of understanding of the concepts and 
practices involved. Occasionally, I encounter persons on this campus that seem to misunderstand what 
TOM really means and how it should be applied. Thatls understandable, because training has been 
sporadic and not all members of campus have attended work shops, trips to Goodyear, Retention Team 
meetings, or other sessions where TOM was discussed. Permit me to review briefly, using a slightly 
different approach, what TOM is not, along with some comments about what it is: 

~ TOM is not a passing "buzzword." The concepts of TOM have been around for 50+ years. TOM 
has found major usage, promotion and acceptance by a large number of successful organizations, 
such as Ford Motor Company, The Goodyear Tire and Rubber Company, Xerox, General Electric, 
IBM, Motorola, Procter and Gamble, as well as local companies such as Buckeye Container, Rexroth 
Corporation and RUBBERMAI D, Inc. Even institutions of higher education such as Fox Valley 
Technical College, Delaware Community College and Oregon State University have successfully 
implemented those concepts on their campuses. President Gee, Vice Presidents Linda Tom and 
Bob Moser, Provost Sisson, and others are making sure that OSU adds its name to the list of 
universities that capitalize on cal (TOM) processes. 

~ TOM is not "bottom up" management. Management structures will likely remain the same in 
organizations that espouse TOM. Think of TOM in terms of "flattening" the management structure. 
Picture the ·pyramid" in a typical organizational chart, and like an accordion, visualize how the top 
and bottom of the chart might be squeezed closer together. Symbolically, this represents greater 
interaction among supervisors and employees. Supervisors are typically expected to act more as 
facilitators or coaches, rather than managers who coerce and control. 

~ TOM is not a panacea to issue resolution; it is not meant to be the sole mechanism for change in 
an organization that espouses its use. Not all issues are best dealt with using a structured team 
approach. The creativity and/or productivity of some employees will actually be stifled in a structured 
team approach. And not all issues can wait for team resolution. As one of Fordls employee 
presenters said at the Ford/OSU cal Symposium, if there is a fire in the building, forming a team, 
scheduling a meeting, and then deciding what to do using TOM techniques is ludicrous; you simply 
yell Ilfire" and get out of the building. On the other hand, TOM methods might be useful in preparing 
a plan to evacuate the building prior to such an event. 

~ TOM is not resolving a problem satisfactorily and moving on to another issue. TOM implies a 
continuous effort to improve products and services. If you feel that you have finally met a customers 
expectations, then take another look. There are always better ways. Perhaps the saying that best 
illustrates this TOM component is "lf it ainlt broke, break it!" Or might it be 4-Hls motto, liTo make 
the best better. 11 

~ TOM is not meeting with a group of colleagues or friends or a even a committee for the purpose 
of devising a list of complaints about some other individual, group or unit, then e · e ets 0 

criticism to address the issues. TOM is a structured process, where teams of individuals closest to 
the problem (those with the most meaningful expertise and capabilities) use proven TOM techniques 
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to identify issues and suggest ways that they, themselves, might provide a resolution to better meet 

the expectations of internal and/or external customers. 

TOM is a structured process of cultural change, where there is an unparalleled focus on meeting and/or 

Problem-solving and in many cases, decisions, become the 

exceeding the expectations of customers. 
In a TOM environment, there is a

responsibility of teams of employees, rather than their supervisors.

continuous effort to improve services and products.

With the College's new interest and involvement in TOM/Cal and the potential for sharing expertise and

resources, I foresee greater training opportunities for OSU-ATI employees and a greater presence of

TOM/Cal teams working on campus issues.

My congratulations to everyone involved in our enrollment efforts this past year. Head count is up 3.78%

and student FTEs are up 2.95%1

The Fifth and Sixth Annual Status Reports of Women at OSU are available for your review in the Library

under administrative reserve. I recently received them from Lynne Olson, Chair of the Council on Academic

Excellence for Women.

The Administrative Council was disbanded on October 27. Rationale included the fact that 1) OSU-ATI's

new Patterns makes no mention of this Council; 2) the Council has functioned only in making

recommendations concerning the dedicated meeting hour schedule over the past year; and 3) the

Executive Committee has and will continue to ask selected faculty and staff to attend various meetings for

input on various topics as well as provide input to the meeting hour schedule.

If anyone would like to view or use the new college slide presentation, please check with Margaret Hile.

Larry Whiting has provided a copy for usage at the Wooster site. 

NEWS FROM THE LIBRARY: 

The 1994 ALAO (Academic Library Association of Ohio) annual conference "navigating the Information 

Ocean: Charting the Course" was held in Columbus on November 4 at the Fawcett Center. Attending were 

Ella also attended the pre

Ella Copeland, Thai Hoang, Kris Purdy, Judy Taylor and Connie Voss. 

conference session held on November 3 "Thriving in a Dynamic Environment: Moving beyond Survival" 

NEWS FROM INSTITUTIONAL SERVICES: 

Cecil Rockwell will be retiring from ATI on November 30. Cecil has provided exceptional service to the ATI 

faculty and staff for the last 6 years as a printer in the print Center. Also Susan Graham is leaving ATI as 

a result of a disability. The time seemed appropriate to change duties within the print shop, therefore, we 

have increased the position filled by Cecil to a 100% FTE Print Operator I and reclassified Susan's 

Secretary I position to a Clerk II. The Print Operator I position has been posted and interviews are in 

progress. The Clerk II position is being advertised and a test will be given within the next few weeks for 

the applicants. 

Vicki Strekley, a graduate of ATI and former student employee in the print shop has been working through 

Interim Personnel and will continue working until the Print Operator I is aboard. 

NEWS FROM ACADEMIC AFFAIRS: 

We continue to receive requests from groups to use our classroom. So far this year (January 1, 1994

October 31, 1994) we have processed over 500 requests and Joy has more requests for our facilities for 

Summer 1995 than ever before. Thanks to everyone involved in classroom changes to accommodate 

these special groups. 
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NEWS FROM ARTS AND SCIENCE AND BUSINESS: 

November 1-3, 1994, Carol Laurich attended the Hazardous Communication Seminar staged by the Ohio 
Bureau of Workers CompliancelDivision of Safety and Hygiene at ATI. 

Emil Miller, Steve Day, and Frank Jennings attended and presented at the Twentieth Annual AMATYC 
Conference that was held in Tulsa, Oklahoma, November 3-6, 1994. "Investigating Measurement in the 
Developmental Classroom" was the title of the presentation made by Emil on November 5. Steve Day and 
Frank Jennings made a joint presentation on the same day on "Some Elegant Applications of Mathematics 
in Accounting." 

Dr. George Kreps has been busy working with various business firms and organizations in an effort to sell 
training. Among his contacts have been the Wooster City Schools, L & F Products, OARDC, Fleming 
Foods, Rexroth, Wooster Chamber of Commerce, Valcom, Buehlers, The Andersons, Wooster City 
Hospital, Diamonite, Hartville Foods, and Goodyear. 

Several grant proposals have been submitted or are being written by Dr. George Kreps. A grant proposal 
was recently submitted to FIPSE to support Institute enrollment and retention efforts. George is 
spearheading an effort along with Richard Niklas, Dr. Arnold Mokma, Dr. L.H. Newcomb, Dr. Ron Borton, 
and Jay Clevenger to obtain a U.S.D.A. Challenge Grant to support Associate of Science Degree 
programming. 

Another effort George has undertaken in cooperation with Kent Hammond is a marketing research survey 
of the landscaping industry to determine training needs. Additional construction at the ATI aquaculture 
facility is underway under the direction of Jim Carr. Jim and a team of his students will be installing the 
glazed ceramic tile donated by Stark Ceramics to build an office and a storage area at the facility. 

Richard Niklas is planning to take a number of Division faculty to the Ohio Manufacturers Association's '94 
Leadership Forum December 8-9, 1994, in Cleveland. 

The Arts and Science and Business Technologies Division sponsored computer training for faculty and staff 
will get back on schedule over winter break. Roger Baur will be conducting a number of seminars on DOS. 
If you originally signed up for training on DOS, you will be contacted shortly. If you did not sign up and 
would like to receive training, please contact Richard Niklas. 

Mark Headings gave two presentations at the Green Local Schools Career Day (Smithville) on Veterans 
Day, November 11. He has also been invited to give a presentation on careers and educational 
opportunities at ATI to a group of students at Washington County Career Center (near Marietta) on 
November 17. 

Mark Headings attended the Ohio State Beekeeping Association's fall all-day meeting in Medina, Saturday, 
November 5. He served as Chair of the Nominating Committee for the 1994-95 slate of officers. 

Richard Niklas, Mark Headings, Charles Stock, Sha Rahnema, David Munn, George Kreps, Phil Kroll, and 
Tom Stoll participated in the annual"Agricultural Outlook Policy Update" and dinner at Fisher Auditorium 
the evening of November 1. Two OSU Ag Economists (Dr. Luther Tweeten and Dr. Allen Lines) were the 
presenters. 

NEWS FROM INTERNATIONAL PROGRAMS 

~Iease help welcome three participants from Slovakia at a reception on Monday, November 28 at 4 PM 
In the. Confer7~ce Room. They will be at ATI for three weeks in a customized training " 
genetl?S~ nutrition, and pr?duction with Steve Neal. Otto Biro is a farmer and president of the Slovak Swine 
~ssocl~tlon; Jo~~f Macz IS a swine specialist in the Ministry of AgricuJture; their interpreter, Ivan Fecenko 
IS also In the Ministry of Agriculture. 
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There's a great opportunity for students or alumni to spend one year in Germany, almost all expenses paid. 
The U.S. Congress and the German Parliament created an exchange program for agriculturalists which 
includes 2 months of language study, 4 months at a technical school, and 6 months of internship. Must be 
U.S. citizen between 20 and 24 with clear career goals. Those interested should contact CDS International, 
Inc., 330 Seventh Avenue, New York, NY 10001, Phone (212) 760 1400. December 31 deadline. 

SWEET STRINGS--YOU MAKE MY HEART SING 

On Monday, November 21, a string ensemble from The College of Wooster will play chamber music from 
12 to 1:15 in the ATI Cafeteria. Sponsored by Student Activities. 

PUBLIC SAFETY NEWS 

On Thursday, November 10, a building evacuation drill was conducted in Halterman and Skou Halls. The 
time to evacuate the buildings was excellent, approximately three minutes. There were some problems 
with our evacuation and we need the assistance of faculty and staff in emergency procedures. Following 
are areas in which you can help: 

1. When leaving a class, lab, or office, make sure the lights are off and the door is closed after the 
last person exits. 

2. Offer assistance to any person in need, such as handicapped individuals, visitors, or those 
confused. 

3. On your way out, please ask people to exit if you notice them lingering inside. 

4. Once outside, assist in maintaining a safe distance from the buildings, especially where large areas 
of glass are involved. 

5. And, most important, position yourself towards the head of a group, to prevent others from re
entering the building until a vocal command is issued by public safety or maintenance personnel. 
When the bells stop ringing, that is not an all clear signal. You are to re-enter only on the vocal 
command. 

Some faculty/staff will be contacted soon to assist even further by being designated a Building Emergency 
Officer or deputy officer. (Sorry, no badges or guns will be issued). These persons will assist by inspecting 
an assigned area of a building to insure all persons have been safely evacuated. The pay is lousy, but 
the gratitude is genuine. 

If you have any suggestions or comments concerning building evacuation, please contact Greg Ferrell at 
extension 282. 

NEWS FROM ADMISSIONS: 

Explore Days--THIS SATURDAY! See Lori or Jill for details, if 
needed. We are expecting more than 200 guests at this program and 
even more on the December 8 date. 

Telemarketinq Lift-Off!: The Admissions Outreach Team, led by Pam 
Deni~on, h~s made 256 calls in the short time since their training. 
In flve nlghts they scheduled 15 conferences and campus visits 
contacted out-of-st~te and winter quarter r peets, an egan ' 
contact th~ long l~st of fall quarte~ prospects. This quarter's 
telemarketlng students are Jeff Austl.n, Elizabeth Gossett, and 
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Jennifer Johnson. (We need more good telemarketing students for 
this quarter and next. Send them our way!) 

Road Runners: Lori, Bill, and Jill are continuing to visit schools 
throughout the state. Matt Peart has also visited some schools and 
has volunteered to do even more. (Marlena reports that the number 
of contacts and students requesting information is up considerably 
from last year. We will have numbers for you once travel season is 
over.) Career Days are timely now and have been attended by Gary 
Anderson (Shelby), Betty Aylsworth (Orrville), Mark Headings 
(Smithville), and Barb LaMoreaux and Bill Bauer (College of 
Wooster). Thanks to these folks for their help! 

Industry Ideas: Key Advisory committee members have been invited to 
spread news of the Associate of Science degree through their 
industry association newsletters--an offer made by one of the 
committee members. We are providing text about the AOS degree for 
them to supply to their newsletter editors and informational 
brochures for them to enclose in their mailings. If others of you 
have organizations you think might participate in this type of 
educational promotion, see Jill or Marlena for materials. 

Winter 1995 Admissions Numbers Update as of November 6, 1994: 
APPLICATIONS ADMITS ACCEPTANCE FEES PAID 

'94 '95 '94 '95 '94 '95 
Freshmen 19 14 15 11 8 3 
Transfer 17 14 9 9 3 6 
Totals 36 28 24 20 11 9 

Autumn 1995 Admissions Numbers Update as of November 6, 1994: 
APPLICATIONS ADMITS ACCEPTANCE FEES PAID 

, 94 ' 95 '94 '95 '94 '95 
Freshmen 37 49 5 31 1 0 
Transfer 2 1 o 0 0 0 
Totals 39 50 5 31 1 0 

(Note: That's a 520% increase in admits! Sounds great, no?) 
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