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it. If you will keep a record of your farm business and 
summarize it at the end of the year, it will tell you how much 
the farm has paid you for the year's work. It will also show 
you what parts of your farm business are particularly efficient, 
and where the leaks are. 

Two Minutes a Day Will Help Make the Farm Pay, 
if Spent in Keeping a Simple Farm Account Record. 
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Using Farm Accounts 
To Find the Leaks in the Farm Business 

·~~ ... 

Who Should Keep a Farm Account Record? 
Every farmer who regards his farming operations as a busi

ness and expects that business to show a profit should keep a rec
ord. Regardless of whether you are on a small or large farm, you 
should keep track of your business. Farm account records show 
that some small farms pay well, while others do not. The same is 
true with large farms-some pay, some do not. It makes no differ
ence whether you are a renter, whether you are still paying off the 
mortgage on the farm you bought, or whether you have your farm 
paid for, if you expect satisfactory returns from your farming 
operations, you should keep a record and know the facts about your 
business. Some, who have owned farms, have lost them because of 
poor business methods. On the other hand, many renters become 
owners because of good business methods. 

If you are a farmer, your greatest ambition probably is some 
day to own a farm, free of debt, where you and your family may 
live comfortably. Furthermore, you no doubt hope to see your 
children well educated and to save enough so that you will not be 
dependent in your old age. If these are your ambitions and you 
expect to realize them it will be necessary for your farming opera
tions to be profitable. A simple record of your farm business will 
show you the road to profitable farming and your desired goal. 

What Kind of a Record Should I Keep? 
The kind of a record to keep is the one that will tell you the 

most about your business with the least effort on your part. 
There are many kinds of farm records. Some farmers use 

their check book and bank pass book to keep track of their income 
and expenses. Others use an ordinary ledger or day book, and 
some keep a diary. Some farmers keep records on a single branch 
of the farm business, such as, the cost of growing a field of corn 
or potatoes, income and feed expenses on the dairy cows or hens, or 
a record on a bunch of steers. Such records are valuable, but they 
do not tell a farmer whether his entire farm business paid or not. 
A farmer may find that he is an efficient corn grower, yet his farm 
as a whole may be losing money. 
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A farm record should include the entire farm business with 
all its branches or enterprises. Furthermore, 'a farm record should 
not only serve as a record of the business transactions of the farm, 
but it should also make it easy for the farmer to analyze the record 
at the end of the year and find the leaks in his business. An ordi
nary ledger book with the pages ruled off for the different enter
prises will answer the purpose so far as a record of business trans
actions is concerned. However, such a record is not easy to sum
marize and analyze at the end of the year. In order to provide 
a farm record book that does meet the above qualifications, the farm 
management specialists of your college of agriculture have prepared 
a record book known as the "Ohio Farm Account Book."* 

How Much Time Does It Take and How Hard a Job Is It? 

This bulletin attempts to tell how Ohio farmers are using a 
simple record such as the Ohio Farm Account Book to find the leaks 
in their business. It can be kept up to date in not more than two 
minutes a day. It consists of a record of cash receipts and cash 
expenses for the farm business, together with an annual inventory 
of livestock, grain, hay, and supplies, machinery and tools, land 
and buildings. The record does not include household or personal 
expenses. It is designed to require a minimum amount of a farm
er's time, yet make it possible for him to know how much the whole 
farm business paid him for his year's work and to tell him what 
parts of his business are particularly strong and what parts weak. 

What Will a Farm Account Record Show Me? 
If you will keep track of your farm business in one of these 

Ohio Farm Account Books, it will show you just how much you 
take in during the year from your cows, hogs, chickens, sheep, and 
crops. It will also tell you how much you spent for livestock, pur
chased feeds, hired labor, fertilizer, fuel and oil, taxes, etc. 

By adding up all the receipts and doing likewise with the vari
ous items of expense you can find out how much your farm receipts 
exceeded your farm expenses, or, as is sometimes the case, how 
much the expenses exceeded the receipts. The inventory will show 
whether you have more or less livestock, grain, hay, and feed on 
hand at the end of the year than at the beginning of the year. The 
inventory will also tell you whether these items are worth 

* This book contains 28 pages and is sold by the Agricultural College Extension Service at 
the cost of printing, now 14 cents. 
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Fig. 1 -Cover page of the Ohio "Farm Account Book" 

more or 1 e s s , 
and how much 
more or less, at 
the end of the 
year than at the 
beginning of the 
year. 

By a little fig
uring at the end 
of the year, the 
record will tell 
how much your 
farm paid you 
for the year's 
work, after al
lowing interest 
on capital in-
vested and 
wages for fam
ily labor. Many 
farmers judge 
their farming 
operations on 
whetherthey are 
able to save any 
money or pay off 
some debt. Such 

a plan does not show the profitableness of the farm, because money 
made in the farm business is used to pay living and personal ex
penses. It is easily possible for a farmer whose farm pays a labor 
income of $500 a year, to save more money in ten years than some 
other farmer whose farm pays twice as much per year. The second 
farmer may be spending more for living and personal expenses. A 
record of the farm business as separate from living and personal 
expenses is necessary to determine whether your farm pays or not. 

Would you be surprised to know that some farmers in Ohio 
have learned from their farm account books that even in a year like 
1930, when drouth and the decline in prices cut farm incomes con
siderably, they received over $2000 for their work? Records 
have also shown that in good years like 1928 and 1929, other !arm
ers went as much as $1000 in the hole. Down deep in his heart, 
every farmer would like to know whether his farm is paying or 
not, and if not, he would like to know where the leaks are so he 
can plug them. 
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FARM BUSINESS SUMMARY 

B•ginnng 
lnvc11-toey 

Closing 
Inventory Rcccpt. EJcpcnses 

ltilnl Eatatct .Jilli_ ,J/~/)'f) Lano.I.• 

Bu!ld nrs and rcncE'I• •_i'.3J..O • .;11. IJ 
C1.ttle "'. 8:.~ L__J_.J~- p 45 • ,,, /."5 • f IJ _4 
Horses ~ 21 $ 70. ' /,() ,, 

' • 
Sheep p 21 g ' 

,, 
' ' Ho~ p21 s ~b!> ' (§~JI ,, ' /'/ 'f ·; • 

l"uu!ry p2l $ ':J.."l : q11- '89 ' Ir I I 3~ 
Crop~ Orn n !fay u.nl Sl1ppl o p '" I I 0 'fl. ,, • ~~/ '"' t.."l r;-
Mad t'ryand"'o' ,,, , ID71f • CJ.'.J. 
Lobo• 11"11 $ /IS ':J. ~I 
Othel:'I"arn Itcrs pl4.15 $ 113 ''1 I '7 

'l'otd O> ,_,,., 7 9 lt • :J. IJ I '-1-'I< • ~i "/'1''1 • I 'f I tr 

bcre:w.i ln Inventory {ei:e 11;bove) g __ 

Jteco1pbl(tota!) ~ 
Total(2)- $~ 

Decre°"'c.itl Jnventocy (see al:iovc) _____ --_____ ;J!t'L 
EJ:!l(lllS()B (tctal} ---- J.lil_ 

'l'ot.i.I (3) --------- $~ 
Parm. Income (Tota! No 2 m!nua Total No 3) ~ 

Inteust.(- %ontotallnvantorycxcept QlOtUlt llnwhfchiDtetest wu a.ctual!f ps!dl---- -•--& ~ 
Lab-Or Income. (Fann lncome !en !zttenrt &!:towanQe) ----- • ,:l 

The accom
panying cut 
shows what page 
24 of a Butler 
County farmer's 
account book 
looked like for 
the year 1930. 
This man lives on 
a 122-acre farm. 
Notice that his 
t o t a l cash re
ceipts for 19 3 0 
were $3799, while 
his total cash ex-
penses were 
$1918. 

Notice that he 
had a decrease in 
i n v e n t o r y of 
$144, due largely 

F g 2 -Summary page of the rarm Account Book, filled m by a to deprec1'at1'on on 
Butler County Fa1mer 

machinery and a 
decrease in the amount of grain, hay, and supplies on hand at the 
end of the year. Also notice that after allowing 4 per cent interest 
on his investment of $20,292, he had $925 for his year's work. This 
man did all his farm work except the labor he hired for $231. He 
had 6 cows, 9 brood sows, and 25 hens. 

How would you like to have a similar set of figures for your 
farm? All you have to do is to secure one of these account books. 
and take about two minutes a day to keep it up to date during the 
year. At the end of the year you would have the above information. 

How Can I Get Started with a Farm Account Record and 
When Shoilld I Begin? 

You can start a farm account record by getting in touch with 
your county agricultural agent or by writing to the College of Agri
culture at Columbus. Your vocational agriculture instructor or 
local banker would undoubtedly help you to get a record started. 

A farm account record can be started almost any time. How
ever, most Ohio farmers begin their records either on January 1 
or on March 1. Some farmers pref er to have their farm business 
records for the calendar year. Others prefer to begin on March 1 
because of the small amount of grain and hay on hand at that time. 
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During January, February, and March, meetings are held 
throughout Ohio and are known as "Farm Account Beginners' 
Schools." Farmers who wish to start a simple farm record may 
attend these beginners' schools. At the beginners' school, the record 
book is briefly discussed and each farmer is given help in taking 
his beginning inventOi·y. If farmers are in doubt as to what value 
to place on livestock, grain, hay, or machinery, the matter is dis
cussed and values arrived at. After the inventory is taken, the 
only other thing necessary is to jot down the farm receipts and 
expenses as they occur during the year. 

F;g. 3.-Montgomery County farmer::. get acquainted with a Farm Account Book. 

What Are Sarne Cornrnon Leaks in a Farrner's Business? 
The number of farmers that have no leaks in their farm busi

ness are few and far between. On the other hand, most farms have 
some strong points. Examples of common farm leaks follow: 

1. Due to poor stock, poor feeding, or both, a farmer may be sell
ing too small an amount of milk or cream per cow. 

2. For reasons similar to above, a farmer may be selling only a 
small number of eggs per hen. 

3. Perhaps the brood sows do not faEow enough pigs or maybe 
the farmer fails to raise a high percentage of the pigs farrowed, 
to market weight. 

7 



4. The sows may have been bred too late for the farmer to get 
his hogs on a favorable market. 

5. Because of poor seed, lack of good fertility practices, or late 
planting, crop yields may be too low. 

6. On some farms, crops and livestock are produced that are not 
very profitable in that community. 

7. A farmer may have good livestock and high crop yields, but 
he may not have enough livestock or a large enough business 
to cover overhead charges, as taxes, interest, depreciation, and 
operating expenses, and still leave a wage for himself. 

8. Maybe he is spending too much for some items. 
9. He may have too much machinery for the acreage in crops and 

numbers of livestock. With the same horses, machinery, and 
labor, he might farm more acres and raise more feed, thereby 
cutting down purchased feed bills, or have more crops for sale. 
In almost all phases of farming operations there are chances 

for the profits to leak away. On the other hand, it is also true that 
in almost every phase of farming operations, you have an oppor
tunity to make those operations contribute a profit to the business. 
The most successful farmers have so organized their business that 
they have as many of their enterprises as possible on an efficient 
basis and have stopped most of the leaks. 

Other factors such as the weather, disease epidemics, and se
rious declines in prices such as occurred in 1930 and 1931 have their 
effect on farm profits. Such factors are partly outside the farmer's 
control, yet records in 1930 show a wide variation in the way 
different farms stood the effects of the drouth and decline in prices. 
Only by keeping a record can a farmer know what parts of his 
business are efficient and where the leaks are. 

How Does a Farm Account Record Show the Leaks in a 
Farm Business and What the Strong Points Are? 

You can locate the leaks and strong points in your business by 
comparing the figures for your farm with the figures for a group 
of farms located in your sect10n of the state. You can use the fig
ures for such a group of farms as a measuring stick to check up on 
your own business. When you go threshing and find that your 
neighbors' wheat crops are running 25, 30, and 35 bushels per acre 
and your wheat only yields 20 bushels per acre, you usually wonder 
what is the matter with wheat growing on your farm. Is it a 
difference in seed, fertilizer, or the crop that preceded wheat? Just 
as the threshing ring checks up on your wheat yield for you, so 
will records tell you whether the various enterprises on your farm 
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are up to par or not by comparing figures for all other phases of 
your farming operations with similar figures for other farms. 

Let us suppose that you have kept a record on your farm for 
the past year and that your farm paid you $300 more for your 
work than 30 other farms in your county paid their operators for 
their work during the year. If such were the case, you would know 
that your farm business as a whole was relatively more profitable 
than the other 30 farms. Suppose you find that these 30 farms on 
the average contained 125 acres, while you were farming a 120-
acre farm. Obviously, your greater earnings were not due to 
more acres. Suppose your record shows that you sold $78 worth 
of cream per cow, while the average cream sales were only $56 per 
cow. This would indicate that your cows are a strong part of your 
business and were a factor in the $300 extra earnings. 

Now suppose you had 6 brood sows and raised 48 pigs, or 8 
pigs per sow per year. Maybe the average of the 30 farms was 11 
pigs per sow per year. Your record would then indicate that you 
made the $300 extra profit, not because you were an efficient hog 
raiser, but in spite of the fact that you raised three less pigs per 
sow than the average. Hogs would be a leak in your business. 

Suppose you sold an average of $2 worth of eggs per hen, 
while the 30 farms averaged $2.02 egg sales per hen. This would 
show that the hens on your farm are just average so far as effi
ciency of production is concerned; they are neither a leak nor a 
strong point. Perhaps you kept only 75 hens, while the 30 farms 
averaged 150 hens. If that were the case, you should consider not 
only better stock and better rations, but keeping more hens. 

When you compare crop yields on your farm with average 
yields for the 30 farms, you may find that your corn and wheat 
yielded about the same as the other 30 farms. Maybe you harvested 
2 tons of hay per acre while the average was only 1.2 tons. Per
haps you had legume hay and only a few of the other 30 farms had 
legumes, which accounted for the difference in average yield per 
acre. Furthermore, your record may tell you that you spent $100 
less for purchased feed, mainly because by raising legume hay you 
produced more protein on your farm. This would again constitute 
a strong point in your farm business. 

Suppose on your 120-acre farm you had 85 acres in crops, 
which you were farming with five horses and a tractor-an average 
of only 17 crop acres per horse, to say nothing of the tractor. Also 
suppose the average for tractor farms would be nearer 30 acres 
per horse. In that case you might well wonder whether you should 
not sell a horse or two, or dispose of the tractor. 
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Again, suppose that your record shows that you sold $523 
worth of crops, $325 of which was income from some cash crop 
as potatoes, tobacco, melons, fruit, etc. Maybe the average of the 
entire group of farms was only $350 crop sales, because few of 
them had any cash crops. 

Thus, your record would tell you that your cows, legume hay 
and low purchased feed bill, and your cash crops were the strong 
points in your business. The hogs, because of a small number of 
pigs raised per sow, and your low crop acres per horse were the 
weak points in your business. 

How Are Figures from Other Farms Made Available So I 
Can Compare the Figures on My Farm with an Average? 

For the year 1930, over one thousand farmers in Ohio kept 
track of their business in an Ohio Farm Account Book. In Knox 
County alone, 124 farmers finished records in 1930. With the 
assistance of their county agents, vocational agriculture instructors, 
and farm management specialists, the farmers had their record 
included in what is known as "Farm Business Analysis" report. 

At the end of the year, farmers who keep track of their busi
ness in one of these Ohio Farm Account Books are invited to a 
meeting known as a "F'arm Account Summary School." Only farm
ers who have kept records come to these meetings. Usually the 
farm management specialist and the county agent attend and help 
the farmers to close their books. They also figure out some of the 
items mentioned above. These meetings begin about 10 :00 a.m. 
and last until about 3 :00 p.m. 

At the close of the "Summary School" each farmer is given an 
opportunity to have his record included in the "Farm Business 
Analysis" report for his county or district. In these reports, only 
averages of groups of farms are given and individual farm records 
are not revealed. If a farmer does not want his record included in 
the "Farm Business Analysis" report, of course he does not have 
to do so-it is his record. However, practically all the farmers 
wish to have their records included in the report, because they are 
anxious to see how the figures for their farms compare with the 
average, and thus find the leaks in their business. 

The records turned in are taken to the Ohio State University 
by the farm management specialist and checked on an adding ma
chine. Then an analysis of all the records is made and the "Farm 
Business Analysis" reports are prepared. Each record book is 
returned to its owner as soon as checked, and each farmer receives 
a copy of the "Farm Business Analysis" report at a later date. 
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The main feature of the "Farm Business Analysis" report is 
the "Comparison Table" which shows how the figures for indi
vidual farms compare with the average for a county or district. 
Besides a set of figures for the entire group of farms, the report 
also shows the average figures for the most profitable group as well 
as the least profitable group of farms. 

What Does a "Comparison Table" in One of These "Farm 
Business Analysis" Reports Look Like? 

On page 12 of this bulletin is a copy of page 4 of the 1930 Knox 
County Farm Business Analysis Report. It is the principal com
parison table of that report. Although the page speaks for itself, 
it might be well to call attention to certain features . 

.At the left hand side of the page are listed various items, 
"Cash receipts less cash expenses," "Farm income," and "Labor 
income." These items indicate the earnings of the farms. Below 
are listed "Factors affecting labor income." The items under this 
head are the main factors that determine if a farm pays or not. 

Then there are four columns of figures headed as follows: 
"Average of 20 most profitable farms," "Figures for your farm," 
"Average of 20 ·least profitable farms," and "Average of all 124 
farms." Notice that the entire page is printed, except the column 
of figures which is called "Figures for your farm." The printed 
part of the page is the same in all copies of the Knox County farm 
business analysis report. Again, notice that the column of figures 
headed "Figures for your farm" is written in longhand. The figures 
appearing in that column are the actual figures of one of the 124 
Knox county farmers. His report was the only one that contained 
the figures for his farm. The same was true of the reports which 
were given to the other 123 farmers. 

Thus if you were one of these 124 Knox county farmers, your 
report would have contained the figures for your own farm. You 
could see how your business compared with the average of the 
entire group of 124 farms, as well as with the average of the 20 
most profitable and the 20 least profitable farms. Furthermore, 
you could study the differences between the 20 most profitable 
farms and the 20 least profitable farms. 

It might be interesting to note that the farmer whose figures 
are listed in the "Figures for your farm" column, made $7 41 more 
labor income than the average of the 124 farms. The table shows 
that'this particular farmer kept more brood sows, ewes, and hens, 
but less cows than the average of all 124 farms. It also shows that 
he had more corn and wheat but less hay acreage than the average 
of all 124 farms. 
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CO!i!PARISON TABLE 

H<JN DOSS YOUR FARM CO'l!P.ARS WITH DIFFERENr GROUPS I'l COUNTY• 
.A.Te. or Figures Ave. or 
20 Jl!ost 'For 20 Lee.st 

Profitable Your Profitable 
Farms Farm. Far:ns 

Ce.sh Reoeipts less Cash Expense 
Farm Inoame • • • • • • • • • , 
Labor Income • • • .. • • • • • 

FACTORS .\FFECTING L!BOR INCOME 1 

l. ~ 2.£ Farmine; 
NU.mber of cows • • • • 
Nwnber or brood sows • • • • 
liu:mber ot ewes • • • • • • • 
Jlwnber of hens • • • • • • 
cash receipts from livestock 
cash receipts :!'rem crops • • 
ca.sh reoeipts from miscellaneous 
liwnber or acre" or silage 
Number of acres of oorn 
l!wnber of acres or oats 
l!llmber of acres of wheat 
Number or a.ares of hay • 
:Nwnber of a.ores of potatoes • 
Fann area. in crops - per cent • , 

2. Silo and Vol1llll6 of Business 
Totalaer..a in f'e:;.,----
Aorea of' crops • • • • • 
Total oapita.l invested 
:rota.l cash receipts 
Total cash expenses 
Total in'Ventory cha.nge 
Inventory change, depreciation • 
Inventory change, livestock 
Innntory change, gre.in and hay 

$2126 
1772 
1098 

8.0 
3.6 

32 
190 

$3089 
488 
183 
s.9 

22.8 
7.9 

30.5 
21.9 
l.5 

51.1% 

163.7 
63.6 

$16,850 
3, 760 
1,634 

-354 
-218 

-70 
-66 

3. Labor Ef'fioienoy 
l!wn'b9r of! men • • • • 1.6 
Number or horses • • • • 3 .o 
Tra.ators, tote.l number 10 
Acres of crops per man 52 .3 
Acres of erops per horse• tractor 34.8 
Acres of <>reps per horse, no tractor 2 5. 0 

4. Crop Yields 
ir.iiila.ge, tons per acre 
Oorn.- bushels per &ere • 
Oats, bushels per acre 
Wheat, bushels per acre 
Hl.y, tons per a.ore • • • • 
Potatoes, bushels per a.ore 
Fertilizer & Lillie per crop acre • 

6. Are the Liwstock Profitable? 
Net 'Iiicirea.ae on cattle • 
Not increase on hoga • • • • • 
Net increase on sn10"p 
Net inoree.se on chickens • • • • 
Net increase on produoti ve stock 
Feea fed to productive stock 
11.eturn per $1.00 feed fed 
Jlilk sold per cow 
Cre""1 sold per- cow • • • • • 
Veal "8lf sales per cow • • • 
Pigs raised per sow per year 
Egg sales per Min • • • • • 
Poultry sales per hen • • • • 
Net i::norease per ewe • .,. • 
Total feed fed, all stook • 
P'oed bought • • • • • • • 
Fo&d bought per cent 

5.4 
34.5 
41.6 
19.7 
l.06 
252 

$2.38 

$1080 
870 
215 
556 

2730 
1980 
l.38 

lSO 
86 

4 
14.5 

$2.20 
1.22 
6,72 
2155 

2~:~" 

3 0 
~o 
15" 

'ISO 
• 331 q 

i;3q 
l'\ '1 

300 
so 

350 
1 0 
\.S 

s s.1 'I. 

Pl :t 
s:i.s 

$151o5'1 
3qos 
150 I 
-s210 
- I ry :l 
-15'1 

..-1q 

2. 0 
Q 0 

:l. 
'I 1. :t 
'ti.~ 

~"' '1 
35" s 
101o 

I.lo 
100 

• ll. lo'\ 

11oq 
loOS 
:i.:i.1 

11.18<\ 
a 4'a'\ 
ao:i.s 
l.~3 

$1286 
-203 
-861 

5.l 
2.4 

46 
108 

$2271 
243 

66 
6.3 

18.8 
7.2 

25.5 
23.0 

.7 
48.7% 

169.2 
82.4 

$16,453 
2,580 
1,294 
-1489 
-174 
-898 
-417 

1.6 
2.9 

9 

5.5 
24.7 
36.4 
19.4 

.99 
104 

tl.96 

$ 488 
447 

59 
250 

1244 
1752 

.71 
119 

76 
6 

ll.3 
tl.44 
l.36 
1.28 
1912 

i~!§" 

Ave. of 
All 
124 

Fe.nns 

$1513 
784 
207 

6.7 
2.4 

32 
118 

$2191 
316 
206 
4.3 

18.3 
7.7 

22.8 
21.l 
l.l 

52 .8% 

142.9 
75.l 

$14,422 
2,713 
l,200 
-729 
-165 
-372 
-192 

l.6 
z.o 

37 
47.0 
32.l 
27 .4 

5.1 
27.8 
33.6 
19.6 
l.02 

156.8 
$ l.81 

• 683 
530 
136 
286 

1644 
1662 
l.05 

138 
68 

5 
12.8 

• 1.73 
l.05 
4.25 
1726 

ifi~~" 
Fig.4.-Comparison Table of the 1930 Knox County 

figures for one of the 124 farmers written m in longhand. 
Farm Business Analysis Report with 
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His farm was about average in size, but he had 8 more acres 
in crops than the average. His investment was a little higher, his 
cash receipts were about $1200 greater, and his cash expenses were 
about $300 more than the average of all 124 farms. This man had 
$100 more decrease in inventory than the average of all 124 farms. 

His corn and hay yields were exceptionally good compared with 
the other farms, exceeding even those of the 20 most profitable 
farms. His oats crop was about average, but his wheat yield was 
almost 4 bushels per acre below the average of all 124 farms. The 
table shows that his cows did not show up very well. He sold $22 
less cream per cow than the average of all 124 farms. He also 
raised less pigs per sow than the average. However, his poultry, 
the main enterprise on his farm, was particularly good. He had 
$1.21 more egg sales per hen than the average of all 124 farms, and 
7 4 cents more than the average of the 20 most profitable farms. 

Space does not permit a detailed discussion of the differences 
between the 20 most profitable and 20 least profitable farms. How
ever, the table indicates that the most profitable farms excelled in 
numbers of all classes of livestock except sheep, in all crop yields, 
and that the various classes of livestock on the most profitable 
farms were more productive. 

In addition to the comparison table discussed above, other 
tables are included in the report showing itemized cash receipts and 
cash expenses, value of different feeds fed to livestock, total pro
duction of crops, etc. 

What Do Farmers Who Keep Records Say About Them? 
A letter was sent to some men who have been keeping farm 

accounts for several years, asking the question, "What changes 
have you made in your farm business which have been the direct 
result of your farm account analysis?" Every man to whom the 
letter was sent replied. One man stated: "Through the farm record 
analysis I found that my livestock operations were losing money, 
especially a breeding herd of shorthorn cattle. These have been 
replaced by a small herd of registered Jerseys which have proven 
more profitable in this section. I increased my breeding herd and 
fed out more pigs. Four years ago I received 68 cents for each 
dollar's worth of feed fed, but last year I received $2.18." 

Another man replied : "The farm record analysis showed that 
my overhead was too heavy. I had too many horses and too much 
machinery for the amount of crops I was raising. I am now raising 
more crops, but through better organization have been able to 
reduce my hired labor expense about $200. Being able to compare 
my record with others helps to locate the profitable and unprofitable 
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practices. The better records set a standard which has a cash value 
that is hard to estimate. I found that my farm was run more 
smoothly when my work was planned ahead in a businesslike way, 
and a larger business done with less hired labor expense. 

After they had received their 1930 farm business analysis 
reports, a number of farmers were asked the question, "How many 
minutes did you spend studying the report?" Thirty-five men 
replied. Their answers ranged from 30 minutes to 5 hours, and 
averaged 1 hour and 45 minutes. These farmers were also asked 
whether or not the farm business analysis report had located the 
leaks and strong points in their business. One man replied: "The 
report showed me that I was purchasing too much feed and was 
not raising enough pigs per sow. It also showed that I was getting 
good prices through retail selling, and that my chickens and cows 
were my strong points rather than my hogs. The report made me 
feel that I could do better and made me think that circumstances 
are improving for me, and that I have a paying proposition ahead." 

Another man said: "I spent hours studying my report. It 
showed the leaks in my farm business to be that I was not market
ing my hogs soon enough and that I was not taking care of my 
chickens. The report also showed that I was raising more pigs per 
sow and selling more cream per cow than the average." 

Will the Extension Service Help Me Analyze My Business? 
In the past, one phase of the farm account program in Ohio has 

been for the farm management specialist to visit farmers whose 

Fig. 5.-The farmer and the specialist talk over the year's business. 
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ers were visited by the specialists to discuss with them the leaks and 
strong points in their business as shown by the analysis reports. 

How Can I Use My Records to Study the Progress of My 
Farm Business over a Period of Years? 

Farming is not a one-year proposition. It is a long-time busi
ness. The longer records are kept, the more wluable they become. 
How would you like to have a set of figures showing the results of 
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Fig. 6.-Farm Business Analysis card, showing data on one farm over a five-year period. 
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your farming operations for the last four or five years? Many 
farmers in Ohio have such records. 

One particular farmer began keeping records in 1923. He has 
all his record books and they have all been summarized. On page 
15 of this bulletin is a copy of his second "Five-Year Farm Busi
ness Analysis" card. It shows a summary of his business for the 
years 1927, 1928, 1929, and 1930. On December 31, 1931, he will 
finish his ninth farm account record and can fill in the 1931 column. 

The items on the left hand side of the "Five-Year Farm Busi
ness Analysis" card are practically the same as the items listed in 
the comparison table on page 12. 

It is interesting to note that after paying all expenses, adjust
ing inventories, and allowing 4 per cent interest on capital, this 
farmer earned about $200 per month in 1927, 1928, and 1929. The 
drouth and decline in farm prices in 1930 cut his labor income 
about one-half. 

As can be seen from the figures on page 15, this man has made 
several adjustments in his business. He has decreased his sheep 
enterprise and has expanded his dairy, hog, and poultry enter
prises. The decrease in his sheep enterprise has been due to a 
reduction in number of ewes. The expansion of his dairy enter
prise has been partly due to keeping more cows; more particularly 
it has been due to the fact that he has replaced most of the short
horn cows which he owned in 1923, with Jerseys. His farm is in 
the Columbus whole milk area and, as can be seen, he has shifted 
from selling cream to selling milk. Note the increase in sales per 
cow. 

The expansion of his hog enterprise has been due to raising 
more pigs per sow. So far as the poultry enterprise is concerned, 
it is quite noticeable that the expansion has been accomplished by 
increasing sales of both eggs and chickens per hen. 

The figures also indicate that a tractor was purchased and a 
silo built. 

A farmer will receive higher wages per hour for the 
time spent keeping a farm record than for anything he can 
do on the farm today. 

There are just as many opportunities in the future as 
there have been in the past, for the person who will put his 
head as well as his hands to work. 
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