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Project Description:

The primary objective of my STEP Signature Project was to provide
service for Manta de Oro (“Golden Mantle”), an indigenous Peruvian
community by working on Sustainable Tourism and Marketing Strategy
with nonprofit corporation, “GVI”. My team and I dedicated two weeks
during the summer to aid those in need of consultation by lending time,
support, energy, and funding to their cause in order to expand the
company and associated goals. We were also granted the opportunity to
simultaneously experience other cultures, while gaining a sense of
appreciation for those that belong to them. Another achieved goal of
this project was to gain knowledge of, and appreciation for, the
country’s history, culture, and present. Some specific projects that we
were given to work on included: Finding a fair pricing system to include
compensation for labor hours put into traditional weavings offered for
sale by members of Manta de Oro and helping to develop a cuisine
menu and recipes along with proper portions and presentation of plates
of food made from local ingredients by members for tourists. Also, my
team and I worked towards providing knowledge on how to effectively
manage overnight accommodations for tourists, and we were also
expected to work with members of Manta de Oro to establish a quick
and easy way for them to learn basic English skills, as developing
tourism was one of their main goals, and they knew that Englishspeaking was necessary for them to accomplish this; however, this was
difficult as they were either only Spanish or Quechua speakers, or were
illiterate. Other skills we taught included basic accounting and taxation
so that they may soon become eligible to partner with and be
sponsored or represented by a certified tourist agency for future
sustainability.

Motivation:

I was motivated to apply, specifically for the Nonprofit option, as
opposed to the Corporate option, due to the fact that a
component of the trip was heavily influenced by service and
giving to others. Due to my religious background, I strongly
identify with this endeavor; service has always been something
that I have desired to achieve. Although I have been able to give
my time and effort to those close to me geographically or in a
local community, before my time at The Ohio State University, I
was not able to give to others on such a broad scale. Since the
conclusion of my project, I have been given countless
opportunities to pursue my dream of becoming a more
compassionate person by being selfless in order to use my
fortunes to give to those less fortunate.
Also, I was trying to find ways to get involved on campus and
make new friends, and this was the perfect opportunity to do so,
thanks to the pre-departure cohorts, and close bond we
developed over the course of the project. As far as my
professional goals are concerned, due to the fact that I have a
knowledgeable foundation in the Spanish language, I figured this
Global Project was one of the quickest and most efficient ways
for me to develop a stronger proficiency in Spanish, and I felt that
this would help me to become more marketable for employment
or internship opportunities in terms of my skillset, as I would be
able to communicate with more individuals that spoke both
English and Spanish. Also, my business skills were undoubtedly
enhanced through this first-time exposure due to the fact that
this experience provided for the application of acquired skills.

This project was not without a transformative nature
and rigor: the work that we conducted provided me
with a great sense of accomplishment. I desired to use
my advantages, privileges, and blessings in life to
provide for others and wished to feel as though I had
made a difference for an individual or community,
which is exactly what I was rewarded with. I knew that
this trip would provide me with this sense of
fulfillment; the memories that I made and connections
with fellow business members that I gained will follow
me throughout my life. It provided me with a
transformational experience that, without Ohio State
and those that organized this project, I would not have
been able to partake in elsewhere.

This experience included many facets that can be
considered rigorous, but I welcomed any challenges that
I was faced with, such as altitude sickness, food
poisoning, language barriers, etcetera; the benefits that I
was left with far surpassed any struggles associated with
efforts that were expected of me. I feel that my Ohio
State experience was enhanced through these
advancements. This project was transformational in that
it allowed me to become a more well-rounded individual
in preparation for future accomplishments in my life. I
gained skills, relationships, knowledge, memories, and
experiences that will made an impact and will last a
lifetime that I wouldn’t have had the same access to
otherwise and that I will be able to easily translate to my
everyday life upon graduation; every trip and its
individuals are unique and I know that this was the trip
that was meant for me—personally, academically, and
professionally.

Favorite Memories:
There was one instance in which our group had travelled outside
Cusco and high into the mountainous regions in which one of the
Andean communities lived. We began our incline up a
mountainside, which was a struggle due to the high altitude—
many of us had trouble catching our breath or experienced
headaches due to a lack of oxygen in the air. As a result, the
indigenous individuals began picking different herbs and plants
that were growing on the mountain and gave us information,
such as the name and benefits of each plant, before telling us to
use it to aid with our symptoms. They also provided us with their
traditional clothing made of alpaca fur, which kept us warmer in
the higher altitudes as many of us were unaware that Cusco was
experiencing its winter season, as our trip was during summer
break.
Another was when our team was given cultural lessons, such as
how to weave. Weaving is a major activity used to create textiles,
which is the main source of revenue from tourists for the
communities. We were able to observe and engage in traditional
methods that have been utilized by the indigenous communities
for hundreds of years. The natives were more than thrilled to
allow us to use their weaving instruments and materials in order
to learn and recreate patterns that tell stories of Peruvian
history. Upon our completion of basic bracelets with simple
patterns, we were allowed to keep what we had created as well
as the materials that had been gifted to us.
Finally, we were all given the opportunity to try our hands at
speaking Quechua and bettering our Spanish skills. During our
language lessons, we were able to observe that Quechua
language encompasses many of the native peoples’ religious
beliefs and oral histories, similar to that of Native American
cultures. Of course, we were also given city tours, which included
a visit to Machu Picchu, in order to learn about Peruvian history,
culture, and traditions.

