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Purpose 

LAKEVIEW FOOD SHOPPING STUDY 

1. To determine the relative importance of factors which influence 
consumer choice of food stores in one market area. 

2. To identify means for maintaining or improving the competitive 
position of food retailing firms based upon a consumer attitude 
study. 

Method - An independent research agency sent a mail questionnaire to 900 
households which were selected from a commercial street-residents 
directory. The survey was conducted during the month of September. 

Market area - The market area is one suburb of a metropolitan area with a 
population at 510, 000. The population of Lakeview is 21, 000. 
The towns and cities adjacent to Lakeview have a population of 
5 2, 000. There are few barriers to the flow of traffic and customers 
between Lakeview and surrounding communities. There are about 
5, 920 households in Lakeview with an average household size of 
3.55 persons. The population is mostly middle class with high 
proportion of employment in the skilled trades, supervisory and 
lower management levels. One of the adjacent communities, 
College Station, has a large public institution of higher learning. 
Most of the recent housing developments have been apartment 
complexes. The metropolitan daily paper provides news and 
advertising coverage for Lakeview. Radio stations are numerous 
with no one station having a predominantly strong position. One 
VHF TV station in this metropolitan area has a limited audience . 
The VHF stations are located in a nearby larger metropolitan area 
with resulting high costs for any approach to TV advertising. 

Food Shopping Facilities - There are six supermarkets located within the 
market area. Two additional stores nearby and one located in an 
adjacent village of Columbia are shopped by residents of this 
community. Two supermarkets are operated by the dominant local 
chain. Two are stores of national chains, one of which is little 
shopped by Lakeview customers. One food store is located in a 
national general merchandise "discount" store. Three stores are 
independent operations. One of these is a part of a six store
cooperative owned and operated by a labor union, the other two 
independents are members of a "voluntary" group. In addition 
to those supermarkets, there is an assortment of convenience 
stores, specialty stores and a few neighborhood groceries. 
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Store A - A freestanding "discount" store-supermarket combination operated 
by the local dominant chain. This 18, 000 foot store is about 10 
years old located near a shopping center, with a sales volume of 
about $75,000 a week. The store draws customers from three 
other nearby communities. 

Store B - An independent in a freestanding store located on a main highway 
with about 8, 000 sq. ft. of sales area. Sales volume is about 
$ 35, 000 per week. Parking is somewhat limited. The original 
store is about 20 years old but has been expanded and modern
ized several times. 

Store C - Store C is located in an older neighborhood shopping center. 
The total store area is about 10, 000 sq. ft. Parking is extremely 
congested. The store is about 18 years old and apart from equipment 
replacement has had little modernization during this period. The 
store is operated by a union organization and is one of six stores 
operated in the metropolitan area by the union. The store is 
definitely not an attractive one but has a sales volume of about 
$ 35, 000 per week. 

Store D - Store D is one year old located in a freestanding country ~ 
location. It is a part of an aggressive regional chain with a very 
effective advertising and promotion program. It is located ju st 
outside the Lakeview community drawing from several other 
communities. The store is a complete food operation with deli, 
restaurant, in-store bakery and an expanded non foods operation. 
The total store area is about 28,000 sq. ft. and it has an estimated 
sales volume of $115, 000 per week. 

Store E - This store is one of a national chain in a shopping center 
anchored by a local department store. The shopping center 
is about 14 years old. This store has about 15,000 sq. ft. 
total area with a sales volume estimated at $ 35-$40, 000 
dollars per week. Access is good and parking is ample. 

Store F - 'nlis store is located in a national "discount" store building 
with separate entrance and checkouts for the supermarket. The 
supermarket is operated by a regional food distributor under the 
name of the national general merchandiser. The location is a 
freestanding store located on the opposite sideof the highway from 
the Store E shopping center. The supermarket has about 20, 000 ft. 
total space and is estimated at $55,000 per week. The store is 
about 3 years old. 



c. 

' 

-3-

Store G - Store G is a 1 1/2 year old 10 ,000 foot independent freestanding 
supermarket, located about midway between the center of Lake
view and the next village. This voluntary group name is new to 
the area. The store is a well designed, attractive store. Sales 
volume is about $ 25, 000 per week. Access and parking is good. 

Store H - Store His located in the village (5 ,000 pop.} adjacent to Lake
view in a local neighborhood shopping center about 10 years 
old. The stcre is operated as a conventional supermarket by 
the local chain operating Store A. This store has a total area 
of about 18, 000 foot and is now being expanded for a complete deli, 
and a new in-store bakery. Sales volume is estimated at $ 80, 000 
per week. 

These eight stores account for about 94% of the supermarket sales for the 
Lakeview community. 

Results - The results of the Lakeview customer food shopping survey are 
summarized in the attached tables. The consumer ratings of 
A, B, C, and D have been converted to a point system based 
upon the following scale: A= 4, B = 3, C = 2, D = 1. 
Therefore the higher the point score the better the rating with 
4 being a perfect score. 

Conclusions & Recommendations - Assume that you are responsible for 
interpreting the results of the study and making recommendations 
to each firm. You will need to prepare a report which included 
the following. 

1. A brief profile of each supermarket with respect to products, 
prices, convenience, services and operating characteristics 
such as cleanliness and primary advertising and promotional 
strategy. Also indicate the type of consumers (age and 
occupation) to which each store would have the greatest 
appeal. 

2 • The recommendations that you would make to the management 
of each supermarket in order to maintain or improve their 
share of the market in Lakeview. Indicate the greatest 
strengths and weaknesses of each supermarket in making your 
recommendations • 
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Location of Stores Shopped by Lakeview Customers 

Central City 

® 

L Approximate. scale -----1 
.. I"~--- 5 miles -""'71 

Columbia Village 

(!) 

' 
(j) 

LAKEVIF:W 

(!)tie; 
Golden ® (!) Heights 

' 

Great Falls 

r 

College 
Station 

. 



Item 

Meat 
Fresh fruits & vegetables 
Selection of merchandise 
Prices 
Weekly specials 
Convenience of store location 
Courtesy & friendliness 
Cleanliness & neatness 
Ease of shopping in the store 
Checkout service 
Parking facilities 
Availability of advertised specials 
In-store bakery 

TABLE I 

CUSTOMER RATINGS OF STORES SHOPPED: SUMMARY 

Stores rated on scale of: A = 4 points 
B = 3 points 
C = 2 points 
D = 1 point 

Store A Store B Store C Store D 

2.7 3.3 2.8 3.0 
3.0 2.9 2.3 3.5 
3.0 3.1 2.6 3.6 
2. 8 2.5 2.8 2.7 
2.9 3.3 2.6 3.4 
2.8 3.7 2.7 2.7 
2.6 3.4 2.7 2.6 
2.6 3.3 2.3 3.3 
2.7 3.3 2.3 3.0 
2.4 3.1 2.2 2.4 
2.9 3.4 1.8 3.4 
3.1 3.3 2.8 3.0 
3.1 2.0 1.3 3.6 

Store E 

2.7 
2.6 
2.8 
2.8 
2 . 8 
2.9 
2.9 
2.8 
3.0 
2.8 
3.1 
3.1 
1.8 

Store F Store G Store H 

2.7 3.0 3.0 
2.9 2.4 2.8 
2.9 2.3 2.9 
2.7 2.2 2.6 
2.8 2.7 2.8 
2 . 8 3.2 3.7 
2.6 3.4 3.5 
2.9 3.5 2.7 
3.0 3.3 3.0 
2.7 3.3 2.9 
3.2 3.6 3.1 
2.9 3.2 3.2 
1. 9 2.1 1.8 



Table 2 

Considerations Important to Lakeview Customers in Selecting a Food Store 

Considera ti.on 
Food prices 

Employee attitude 

Cleanliness of store 
Selection & variety 

Quality of foods 

Store location 

Meat 

Produce 
Store atmosphere 

Store layout 

Specials 

Checkout 

Well stocked shelves 
Product freshness 
Store displays 

Parking 

Brands available 
Advertising 

Services 

~:-8d:.:c~ 3'v"aila tili t~/ 
One stop shopping 

Check cashing 

Ranked in Order of Importance 

62 

37 

34 
30 

28 

27 

24 

18 
18 

11 

10 

9 

8 
7 
6 

6 

5 
5 

~ 

A 
:;, 

4 

2 

Relative Importance* 
Terms Customers Used to Describe 
Reasonable, fair, in line, competitive, best 1 

Consistent, overall, general, prices, lower 
Pleasant, kind, friendly, appearance, 

courteous, considerate, nice 
Clean, cleaner, cleanliness 
Good sele~tion & variety, large, com

plete, wide choice, variety 
Good food, dependable, good value, 

best buys, quality 
Short drive, convenient, close to home, 

nearby 
Well trimmed, fresh, choice, good 

selection, variety, quality 
Freshness, not all packaged, appearance 
Store appearance, general atmosphere, 

lighting, marked aisles, ease of 
shopping, organization 

--- - -

Wide aisles, uncrowded, lack of 
clutter, spacious 

Bargains, specials, sale items, 
availability of specials 

Efficient, quick, fast, bag boys, 
ease of checkout 

Well stocked shelves 
Up-to-date stock, freshness, fast moving 
Attractive, legible prices, honest 

labeling 
Easy, good, ample 

Known, national brands, familiar brands 
Available coupons, honest, availability 

of items 
Good service, carryout, loading nelp, 

cheerful assistance 
Itsms tf1ere v;hen I shop, 
Can get everything needed in one store, 

one stop 
Convenient, handy, no questions, 

no hassle 
Hours open 1 Convenient, handy ..J 
Bakery-delicatessen 1 Good bakery & deli, fresl}ness, quality 

*Measured by number of times mentioned per 100 customers. 
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Table 3 

LAKEVIEW CUSTOMERS 

NUMBER IN FAMILY: 

Number in Family No. of Families 

1 3 

2 54 

3 58 

4 61 

5 2h 

6 or more ? )~ 

Average Family Size: 3.55 

Table 4 

LAKEVIEW CUSTOMERS 

FAMILY INCOME 

Family Inco~e 
Per Year 

Under $4,ooo 

$4,ooo - 8,ooo 

t8,000 - 12,000 

~12,000 - 16,001) 

Over ~20,000 

No response 

No. of· 
Families 

5 

17 

51 

42 

4 

Estimated average family income ~14,7~0 

% of Families 

1. "32 

25.()6 

26.99 

11.50 

10.61 

% of 
Families 

'7 C' ') 
' . ) ' 

,)("). ~ 5 

?2.5h 
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Table 5 

AGE OF PERSON DOING FOOD SHOPPING 

Lakeview 
Age Group Customers 

Under 30 years 28.4% 

30-45 years 40.0 

46-60 years 24.0 

Over 60 years 7.6 

Table 6 

IAKEVIEW CUSTOMERS 

FAMILY FOOD STORE EXPENDITURES PER WEEK 

Family Expenditures 
Per Week 

$11 - 2 () 

$21 - 30 

~31 - 4 () 

t41 - 50 

$51 - 60 

$61 - 70 

t71 - Bo 

Over ~ 130 

~10 Pesoonse 

No. of 
Families 

51 

58 

19 

l? 

5 

5 

Average Weekly Food Store F.xpenditure: $37.oP. 

~ of 
Families 

2. (, 5 

22.56 

?S.f)G 

8.40 

5.30 

2.21 

? . '.'l 

... , . . 
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