
First and foremost, I'd like to thank the entire Ohio State 

University for giving me this wonderful opportunity and chance of 

a lifetime. 

I'd like to also thank Dr. Gordon Gee for his friendship, generosity 

and leadership to this awesome institution. He has high 

expectations for Ohio State and has his team aligned, committed 

and accountable to deliver excellence in education. Dr. Gee is a 

man of vision, passion, excitement and courage. 

And speaking of his courage, he's courageous to have a die hard 

Badger fan on the stage today. But before anyone boo's, we do 

have one thing in common; we both beat Michigan this year in 

football, so go Bucks! O-H I-O! 

I'd also like to thank my family for their undying support to me. 

They have sacrificed much for us to be where we are today. 

We've lived in Columbus now for almost two years and "Buckeye 

Fever" has swept through our household. 
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When we were getting ready for last year's OSU / Wisconsin 

football game, my eight year old daughter, clad in her Scarlet and 

Gray OSU attire, said to me "sorry Dad, but we're not cheering for 

Wisconsin; we're cheering for the Buckeyes". I then said to her, 

"Honey, its okay to cheer for OSU". "Just remember this 

conversation ten years from now when your college tuition bill is 

due!" 

Let me take a minute to brag about "The Ohio State University". 

During the 70's and 80's, our family's annual tradition was to pick 

a Badger Football game we thought they could win, which during 

those years, wasn't very many! We never picked the OSU game. 

Why? Because Woody's teams would stomp on us mercilessly! 

The question wasn't whether or not the Buckeyes would win, but, 

by how much. I remember scores of 56-0 and 59-0. Archie Griffin 

would run forward, sideways and all over us. From 1970-79, 

Wisconsin had a ten year losing stretch versus OSU. During that 

time span OSU scored 395 points to Wisconsin's 74. 
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After several decades of complete slaughter and annihilation, in 

1990, Wisconsin made a leadership change. They recruited 

Barry Alvarez from Notre Dame. He and his coaching staff turned 

around the Wisconsin Football program from conference door¬

mat, to a team that challenges the top three every year for Big 

Ten dominance. 

Similar to the high standards set by Woody Hayes, both Barry 

Alvarez and Jim Tressel are examples of coaches who align their 

teams around winning, are committed to excellence and hold their 

teams accountable to high standards. 

Now let me segue back to today's Commencement exercise. 

Today's graduates, Generation Y, will face very different 

challenges than the Baby Boom generation and Generation X. 

The economic environment you'll be confronting is not our finest 

moment in American history. 
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We have a war that many cannot understand what's next. We 

have the worst financial and housing crisis in two decades. 

Cancer is one of the leading causes of death in the U.S. and in 

Ohio. Oil prices are well over $100 / barrel. The value of the 

dollar is at an all time low. Unemployment is on the rise. Last 

month the U.S. economy lost 63,000 jobs. Our budget deficit is at 

an all time high! Since 1990, health care expenditures per capita 

have doubled in real terms. 

Our educational system is falling behind globally. In recent world

wide triennial Math and Science tests, the U.S. placed in the 

middle of the pack of 57 countries. Finland placed number one, 

followed by Taiwan, Hong Kong, Canada, and South Korea. 

So why should you walk out of here today with energy, excitement 

and enthusiasm? We should be optimistic because the answers 

to our challenges will be solved by the future leaders sitting right 

here in this arena. Let me explain. 
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America is about to face a huge talent shortage. According to 

Futurist Ed Barlow, Baby Boomers, who are now at the front end 

of retirement, outnumber Generation X, the group born between 

1965 - 81, by more than 25 million. Net, there will be a shortfall 

of 10 million in the U.S. workforce in just three years. "Every 

occupation of consequence will be short." he said. 

Over the past 30 years working in Corporate America, I've worked 

on several business "turnarounds". I think we'd all agree that 

America is in a "turn-around" situation. We clearly have been 

great in the past, but we lost some luster over the past decade. 

Today, I'd like to share with you three key success factors a 

leader can use to turnaround any situation. These three factors 

can be applied to any or all of your chosen professions. 

The first success factor is talent. 
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Why is the James Cancer Hospital one of the Top 15 cancer 

research institutions in the nation? It's because of talented 

people like Dr. David Schuler, Dr. Michael Caligiuri, Dr. Robert 

Bahnson and other talented professionals who have dedicated 

their lives to cancer research. They now have the responsibility to 

nurture and develop the next generation of talent. 

Speaking of talent, at approximately 4:30 p.m. today, the Ohio 

State University will officially unleash 1,882 talented leaders. 

In Section A, we have Mathematical and Physical Sciences, 

Social and Behavioral Science and Medicine graduates. 

In Section B, we have Food, Agricultural and Environmental 

Sciences, Arts and Sciences, Arts, Biological Sciences and 

Humanities graduates. 

In Section C, we have the PhD's, the Masters degrees, the 

Business School and Pharmacy graduates. 
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In Section D, we have the Engineers, the Education and Human 

Ecology majors, the Nursing, Social Work and Dentistry 

graduates. 

Over the next several decades, their skills and talents will be in 

very high demand. We have more graduates than we have 

problems! We must ensure that just because there is a work 

place talent shortage, it doesn't translate to a "leadership 

shortage." 

The second success factor is innovation. Innovation is found in 

the form of new discoveries like the internet, the IPod and like 

Bob Evans New Blueberry Stacked N Stuffed Hotcakes! 

Innovation comes in the form of self-reinvention. In our highly 

competitive, global work environment, you must continue to re¬

educate and reinvent yourself and your skills sets. 
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Innovation also comes in the form of new ways of thinking about 

your next occupation. Over the few months, your innovation skills 

will be challenged as you seek new employment. Creativity and 

outside of the box approaches will be a must. To compete world¬

wide, we must innovate with a global mindset. The world is now 

our "innovation playground". 

The third success factor is leadership. This is the topic I'd like 

to discuss for the remainder of our time together. 

Earlier, we talked about America's many challenges that we will 

face. Your job is to seize these challenges and convert them into 

opportunities. Where others see problems and chaos, you must 

see solutions and positive outcomes. Where some see 

impossibilities, you must see probabilities. You must be ready to 

lead because our future depends on it. 
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By accepting your diploma today, we are officially handing over to 

you the "leadership mantel". You are now equipped to lead and 

you have an obligation to be a great leader in your chosen 

profession. 

How do you achieve greatness? Greatness is achieved when you 

match your passions with your God-given talents. Everyone in 

this room has the potential to be great. But to realize this 

potential, you have to make an important paradigm shift. 

From kindergarten to college, you were rewarded for individual 

accomplishments, such as, your GPA, your SAT, your class rank, 

whether or not you took A P courses, your LSAT score and so on. 

All of you are familiar with the acrostic of T . E . A . M , Together, 

Everyone, Achieves, More. We all know that there is no "I" in 

team, but there is a "ME". Success in your chosen profession 

requires you to transition from "Me" to "We", while adopting a 

"servant leadership" mindset. Net, you must become a "team 

player". 
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Regardless of your chosen profession, you will most likely lead a 

high performance team. If you're pursuing medicine, no surgeon 

performs without a medical team. In law, you will be part of a 

legal team. In education, you and a team will be responsible for 

educating our future leaders. Finally, very little gets accomplished 

in any organization without some form of a cross-functional team. 

All great leaders are "change agents". Sometimes change is 

evolutionary, other times, change is revolutionary. I think we can 

all agree that America is in serious need of change; evolutionary 

change in some areas, while revolutionary change will be 

necessary in others. 

To be an effective leader, you will need to master the art of 

leading change. I'll give you a simple acronym for leading change. 

It's called " A . C . A " . . . i t stands for Alignment, Commitment and 

Accountability. Let me spend some time on each of these. 

Let's start with the first letter "A", Alignment. 
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The first step is to get people aligned around a common cause. 

But first, someone has to set the "vision". This is where you come 

in! You as the visionary leader must create the bridge from how 

we get from the current state, "the here and now" to the much 

more desired future state of "where we need to go". 

Aligning teams on the surface may sound easy, but can be the 

most difficult phase. Your vision has to be simple and clear but 

most important, it has to inspire people to believe that although a 

goal may not be easy to achieve, it's something that can, and 

must be done. 

To gain alignment, it is equally important to rally people around a 

common goal. Whether it's higher SAT scores for your students, 

the reduction in the occurrence of infectious diseases, sales and 

profit targets in business or winning the National Championship in 

sports, goal setting is critical. A goal is the compass that keeps 

your teams focused, energized and engaged. 
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I worked with a not-for-profit organization in Dallas, Texas called 

"The Turner 12". John Carter, a former teacher and a visionary 

leader, set a goal to identify 12 seventh graders from one of the 

toughest Housing Projects in South Dallas and get them to attend 

four year colleges by their senior year in high school. 

Their motto was, "if you believe, you will achieve". And achieve 

they did. Seven years later, these 12 high achieving inner city 

youth graduated in the top of their class. One was the class 

valedictorian. All 12 students are attending four year colleges 

because of their unwavering belief in John Carter's vision. 

The second letter, "C" stands for Commitment. 

Once people are aligned with your vision, you want them to be 

energized and enthusiastic. People will commitment, when they 

internalize the vision both intellectually and emotionally. The 

team's goals become a "call to arms" once you have captured 

"their Head, their Heart and their Hands." 
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To gain commitment, your vision and message must resonate and 

strike the chord of reality in your constituents. It must engender 

the emotion where people say "reality is what it is...now, what are 

we going to do about it"? 

Commitment increases as the boldness of your ideas get people 

to rally behind the vision because you take them along for the 

journey. Team productivity is always higher when the team feels 

like they're the authors of the solution. 

The final letter "A" stands for Accountability 

As the leader, you not only have to set high standards, but you 

must hold yourself and the team accountable to excellence. You 

must be unwavering in your quest to achieve excellence. 

Excellence must be a mandatory standard and a non-negotiable. 

It is a dynamic comparative because every year you must reset 

the bar of achievement. 
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The importance of leadership accountability is highlighted in the 

book "The Five Dysfunctions of a Team", by the author Patrick 

Lencioni. He says: 

"Accountability is the hardest leadership trait. It's not natural. It's 

potentially tension filled". "For most teams, accountability means 

that team members must be willing to call their peers on 

behaviors that might hurt team performance. Team members 

potentially avoid accountability due to the personal discomfort that 

comes from calling a peer on his/her behaviors and a more 

general tendency to avoid difficult conversations. 

Holding your peers accountable means that you must be willing to 

enter the "danger zone" with one another. This can only be 

accomplished when trust, healthy conflict and commitment are 

sufficiently high." 
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In a recent Wall Street Journal article, the U.S. Department of 

Education asked why Finland had the highest high school 

achievement test scores. The answer was simple to understand, 

and simple to execute. A Finnish School Principal said, "We have 

well-trained teachers and responsible children. We don't have oil 

or other riches, but knowledge is the thing Finnish people have." 

My guess is that Finland is aligned around educational 

excellence, has educators who are committed to life-long learning 

and hold themselves accountable to high educational standards. 

The best weapon against poverty, ignorance, unnecessary 

conflict and a dead-end future is education. We need fewer metal 

detectors in our schools and more computers. World-wide, we 

need to stop giving out weapons and give out more textbooks and 

diplomas. Let's all be committed to life-long learning. 
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We'd be remiss if we didn't thank all of the parents, grand¬

parents, teachers, administrators, and role models in the room for 

their commitment to our graduate's life-long learning. Without 

your vision, leadership, alignment, commitment and 

accountability, we wouldn't be where we are today. 

The winter quarter graduates here today are proof that Together, 

Everyone Achieves More. Thank you for your personal sacrifice 

and commitment to life-long learning. 

In summary, the best leaders are innovative thinkers, who set 

simple and clear visions, get teams aligned and committed and 

hold them accountable to the highest performance standards. 

I'd like to close with a quote from Roberto Gozueta, former 

chairman and C E O of Coca Cola: 
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"We are never able to change the direction of the wind, but we are 

capable of adjusting our sails". 

So grab your diploma with pride. And get ready to adjust your 

leadership sails so we can change the world as we know it today. 

Everyone here can contribute to greatness. Let's go and be great 

together as a Leadership Team. 

Thanks and God Bless! 
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