
Policy and Planning Committee 
Annual Report:  June 2004 

 
The Planning and Policy committee serves as a vehicle through which the Director and Assistant 
Directors consult the faculty on matters of planning, policy, and other items of general interest.  
The current members of the committee are: 
  
 Lucy Caswell 
 Tamar Chute 
 Tschera Connell, Chair 
 Karen Diaz 
 Jane Duffy 
 Betty Sawyers, ex officio 
 
Following are the issues/activities of the Policy and Planning Committee 2003/04.   
• The question was brought to P&P whether the Faculty Review Board and P&P should be 

combined.  As a result of the discussion at the June Faculty Meeting and the July P&P 
meeting, plus feedback that has been received since the P&P meeting, it was decided not to 
pursue the issue of a possible merger of the Faculty Review Board and the Planning and 
Policy Committee. It was further proposed that the Pattern of Administration be amended with 
an additional annual duty for the Faculty Secretary to announce the membership of the FRB 
following each year's election and to reiterate the purpose/function of the group. 

• At the direction of the Faculty, P&P formed a Task Force to Investigate Core Values within 
the OSU Libraries.  The Task Force was chaired by Anne Fields; members were Nancy 
Courtney, Leta Hendricks, Sherry Moeller, and Nancy O’Hanlon.  P&P received the Task 
Force White Paper on March 1.  The paper is on the agenda for discussion at the June 10, 
faculty meeting.   

• Faculty discussions related to the Diversity residents and scholarships raised questions 
regarding the effectiveness of those programs as they had been designed.  P&P discussed 
issues related to re-establishing/re-defining with the Diversity Committee, the Executive 
Committee and the Faculty.  The results of the discussions were referred to the Diversity 
committee. 

• In response to requests by faculty to have more input into the hiring process and into 
discussions of staff/faculty needs of the Libraries, the February 2004 faculty meeting was 
devoted to a discussion with Joe Branin, Director of Libraries, of these issues. 

• P&P discussed Teaching Awards’ proposals with Fred Roecker, chair, Instruction and 
Outreach Committee.  Instruction and Outreach brought these proposals to the Faculty in 
February 2004. 

• P&P asked Joe Branin for clarification of the process followed for determining faculty merit 
increases and requested that guidelines be developed for use in the evaluation process.  Joe 
sent an email to faculty on February 20, 2004, explaining the guidelines used by the Director 
and the Executive Committee. 

• P&P was given an early demonstration of the Faculty Expertise System by Tom Cetwinski, 
Project Manager for the Knowledge Bank.  In the discussion that followed, P&P gave both 
encouragement and suggestions regarding the project. 

• P&P discussed the Director’s initiative to further study teaching and learning styles across 
campus and their effect on the use and design of libraries with Linda Gonzalez, one of the 
two facilitators identified for the project.  Subsequently, a group has formed to pursue ideas, 
especially as they relate to the new Main. 

• P&P raised concerns to the Executive Committee regarding inconsistent interpretation of 
UPT guidelines by supervisors.  The Committee on Faculty Benefits, Privileges, and 
Responsibilities is drafting language to bring to faculty to clarify the issues raised. 

• P&P wrote a brief response to a request by the Director to provide a statement of what made 
a position at the Libraries a faculty position.  P&P wrote a statement which is being reported 
to Faculty at the June 10th meeting. 



• In response to faculty discussions on how best to recruit top quality faculty, P&P has begun 
to evaluate the search process. At the June 3 meeting, P&P met with chairs of the three most 
recent search committees to discuss their experiences with the process.   

 
Respectfully submitted, 
Tschera Harkness Connell 
Chair, Policy and Planning Committee 2003/4 


