
             COURSE   PLAN

Goals

•To gain experience with strategic planning and outreach in the arena of nonprofit
management via participation in the Our Stories Project
•To develop an understanding of how to leverage partnerships for the purposes
of program building and event planning
•To gain research experience working with original documents
 

Context for Learning

The context for learning will be routine communication between project leader
and student via email, Carmen, and scheduled face-to-face meetings.
Assignments will include readings, reflective essays, and projects.
 

Readings

Selected readings from Boots of leather, slippers of gold : the history of a
lesbian community / Elizabeth Lapovsky Kennedy, Madeline D. Davis.
New York :Routledge, 1993

 
Selected readings from The Drucker Foundation self-assessment tool :

process guide / Gary J. Stern ; introduction by Peter F. Drucker ; foreword
by Frances Hesselbein. New York : Drucker Foundation ; San Francisco :
Josey-Bass, c1999

http://horizon.unc.edu/courses/papers/enviroscan/
http://leadertoleader.org/leaderbooks/sat/index.html
http://www.columbia.edu/cu/lweb/eresources/exhibitions/sw25/
http://www.lgbthistory.org/

 
Reflective Essays

You will write five reflective essays that cover topics such as contexts for history
in academic settings, your experiences with the research process, and
management in the non-profit setting.
 

Projects

Your projects will include 1) researching history of LGBT student groups at Ohio
State; 2) doing an environmental scan for the purposes of developing a strategic



plan for reaching out to current Ohio State students; 3) leading one meeting with
student groups to explain the purposes of Our Stories and gaining buy-in; and 4)
developing a portfolio that demonstrates knowledge and skills gained.
 

Student Responsibilities

1.     Prepare for each meeting. Readings, writings and activities are designed
to give you individual learning opportunities as well as develop into a capstone
experience. Completion of assigned readings, writings, and activities in advance
of meetings will enable you to reflect upon what have been your “best practices”
as well as generate for yourself “next steps.”
2.     Utilize Carmen. Submitting assignments, viewing assignments, posting
communications, and checking the course board regularly will help you monitor
your own progress, facilitate communication with your instructor, and provide an
infrastructure for developing your course portfolio.
3.     Complete Assignments. Complete each assignment in a timely, thorough,
and thoughtful manner. Approaching your assignments with an interest in
understanding how you might use this assignment in future settings, be they
work, service, or future academic endeavors, will make the assignment more
meaningful to you.
4.     Develop your portfolio. Each assignment should be added into your
portfolio. At the end of the term, you will incorporate those skills developed into
your current resume. The development of a portfolio will help you with this.
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*Dates revised per April 26 meeting
**Below-listed deadlines are in addition to the weekly hour-long meetings that will
be held between the intern and internship supervisor:

Wednesday, May 2 1:00 p.m.
Wednesday, May 9 1:00 p.m.
Wednesday, May 16 1:00 p.m.
Wednesday, May 23 1:00 p.m.
Wednesday, May 30 1:00 p.m.

April 26
Read Drucker’s “Self-Assessment: The First Action Requirement of Leadership”
< http://leadertoleader.org/leaderbooks/sat/questions.html>

Write an essay reflecting upon some of your own volunteer or service
experiences. Using Drucker’s 5 questions, assess how prepared you and the
organization for which you volunteered were ready for action as agents of social
change.
 
April 30
Review the following sites:
<http://www.columbia.edu/cu/lweb/eresources/exhibitions/sw25/>
<http://www.lgbthistory.org/>
 
Reflective essay: Select three images, people, symbols or events that left the
strongest impression with you. Why and/or how did you make your selection?
Were these new pieces of information for you or did they reinforce knowledge
you already had? What connections do you see between your three selections?
How do your selections compare to current day events and people?
 
May 7
Selected readings: Chapters 1-2, 4
Boots of leather, slippers of gold : the history of a lesbian community / Elizabeth
Lapovsky Kennedy, Madeline D. Davis. New York : Routledge, 1993
Chapter 1 “To cover up the truth would be a waste of time”
Chapter 2 “I could hardly wait to get back to that bar:” Lesbian Bar Culture in the
30s/40s

Reflective Essay: Considering Drucker’s action plan for leadership and five
questions, the images you viewed via LGBTQ archives, and the readings in this
book, imagine and draft a mission statement and plan for sharing Queer history
with others (*note, this isn’t a request for a mission statement for the Our Stories



project; imagine whatever audience within the university you would
like—residence hall staff, college students, alumni). Include a brief description of
the plan and audience you have in mind, and then follow up by answering
Drucker’s five questions. Conclude with a statement that speaks to how you will
know if your mission has been successfully accomplished.
 

May 11
Read “Women Together.” Use this reading as a starting place for you to begin
developing a word bank that can be used for tagging data related to the Our
Stories collection. Develop a list of 20 words that are identifiers such as “youth”,
“activism”, “social programming”, “correspondence”, etc. based upon your
reading of “Women Together.”

Finalize the theme for your final project. Develop action plan for accomplishing
your final project. 
 
May 18
Have completed 4 hours on the “data-tagging” to involve continuing to build the
word bank of identifiers, as well as tagging the documents you view with the
labels developed.

May 25
Have completed 4 hours on the “data-tagging” to involve continuing to build the
word bank of identifiers, as well as tagging the documents you view with the
labels developed.

Reflective Essay: Select three images, people, symbols or events from the Ohio
State archive that made the strongest impression with you. Why and/or how did
you make your selection? Were these new pieces of information for you or did
they reinforce knowledge you already had? What connections do you see
between your three selections? How do your selections compare to your
selections from the Columbia and lbgthistory.org sites?
 
May 28
Turn in your final project. Per our agreement, you will assemble a photography
portfolio around the theme: “Places We Gather” to include 20-25 photographs of
Columbus-area groups and gatherings.

Turn in your portfolio. Include a copy of each of your essays and any evidence of
work you have completed (i.e., spreadsheets from cataloguing history
documents, email for setting meeting times).  Also, include a grid that shows how
each of your assignments connects either to the following categories:

Community Service



Strategic Planning
Outreach/Engagement
History/Research
Partnering/Networking
 
Also, include a copy of your resume reflecting the experiences you have gained
over the quarter and translated into marketable skills that you can use in the
future.


