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Today marks the Eighth National Symposium on Doctoral Research and Social Work
Practice at The Ohio State University. The works presented in this conference are representative
of the finest doctoral dissertations that have recently been completed in our field. As reported in
the plan for research development by the task force on social work research (1991), there is a crisis
regarding the knowledge produced for social work. There is an insufficient number of researchers,
and the knowledge about practic-eeffectiveness and efficiency is lacking. Reid (1995) estimates
there are about 500 to 600 researchers who are identified as active members of the National
Association of Social Workers, and he indicates that most research pertaining to social work and
social welfare is directed by educator-researchers in schools of social work.

The size of the pool of potential researchers in social work is found in the number of
doctorates as well as those who are in tenure track positions in schools of social work. According
to the Social Work Almanac (Ginsberg, 1992), approximately 200 doctoral degrees are granted per
year (in 1993, 229 doctoral degrees were awarded [Frumkin, 1995]). Moreover, there were 1,000
full time doctoral students in 1992 (Hopps and Collins, 1995); and 3,357 persons taught in
graduate schools of social work and 1,241, in undergraduate programs. Although there are no
precise estimates of researchers in social work, one could infer from statistical tables on the
profession of social work (Ginsberg, 1992) that the percentage of social workers directing research
studies ranges from less than one percent to approximately five percent, on the assumption that
educators in tenure-track positions are involved in research.

The Need for Research

There have been calls for research throughout the history of social work, and the voices
have increased as social work has become more professionalized. We have come from debates as
to whether we should do research in the 1950's and 1960's to demands for evaluation and
accountability in the 1970's to arguments about philosophic underpinnings and modalities of
research in the 1980's and 1990's (Reid, 1995; Tripodi, 1984; Witkin, 1995). Among the current
pressures for conducting research are societal, organizational, and professional demands.

Societal views on philanthropy, cost priorities, and values are changing. These changes
affect the nature, the prevalence, and even the existence of social work practice. Managed care
models in the health field, for example, affect the number of employees in hospitals, the length of
stay for patients in hospitals, and whether social workers or others such as nurses and patient care
coordinators participate in discharge planning. As a result of the increase in managed care
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programs, there is growing emphasis on the use of quality assurance, evaluation, and indicators
of effectiveness and efficiency in social work practice. The need for research and the
demonstration of practice efficacy is necessary for the survival of the profession.

Organizational demands are those from organizations with whom and within which social
workers work. In recent times, the National Institute of Mental Health (NIMH) initiated the study
that led to the report of the Task Force on Social Work Research (1991). Representatives of
NIMH were concerned that social workers did not appear to be as competitive as other
professionals in terms of the applications and receipt of NIMH grants for research. They were
especially concerned because there was little useful knowledge regarding optimal social conditions
for the delivery and effectiveness of social, psychological, and psychiatric services. The social
work research task force indicated that there should be more training of researchers along with
increases in research education at all levels of the curriculum (1991). Emphasis was placed on
recommending the creation of social work research infrastructures and on more research related
to policy development and practice effectiveness at micro and macro levels. Other organizations
such as the Ford Foundation and the Child Welfare League of America have contributed
substantially to the funding of research as well as to substantive areas of research.

Professional demands for research can be located in literature reviews of research in
journals such as Social Work, Social Service Review, Health and Social Work, and Child Welfare.
For example, Hudson, Nutter, and Galaway (1994) reviewed evaluative research on treatment
foster care programs in Canada, the United Kingdom, and the United States of America. They
indicated that treatment foster care programs were more effective than non-treatment foster care
programs. However, they noted the lack of experimental studies and called for social experiments
comparing the efficacy of treatment foster care programs with those of traditional programs.

In addition to the need for research in different substantive areas, the professional literature
also points to methodological research that may further the development of research and its
utilization in practice. Common areas for research development are intervention research
(Rothman and Thomas, 1994), program evaluation, practice evaluation, and needs assessment
(Blythe, Tripodi, and Briar, 1994). Most researchers can list their favorite methodological
research needs; along with those numerated above, the research needs that I see as most critical
to the development of the discipline of social work are as follows (Tripodi, 1992):

1. Greater attention should be devoted to the development of procedures and a calculus
for integrating the extent to which research results can be generalized across
practitioners and domains of practice.

2. There should be continued methodological development of ways to combine the
results of single-subject evaluations for use of organizational and program
evaluations.

3. Different approaches for reviewing research and data syntheses should be compared
with respect to their relative accuracy, efficiency, and utility.

4. In the current cost containment environments affecting social work, there should be
studies about the cost effectiveness of social work interventions.
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5. There should be investigations regarding when and how qualitative and quantitative
approaches should be combined for learning about the efficacy and efficiency of
practice interventions.

6. At the heart of research and management information systems in social agencies and
organizations, where most of social work research is conducted (Reid, 1995), is the
development of indicators, forms, and instruments. These activities need to be
continually developed.

Research and Scholarship After the Dissertation

The nature of the job that the newly hooded doctor secures determines in large part the
research opportunities available to him or her. A rough continuum of research opportunities
structured within typical jobs for social workers with doctorates can be thought of as ranging from
private practice, agency practice, and administration to university teaching and research practice
and administration. Research directors and research analysts within research organizations work
full time on research and are expected to write research reports and to publish frequently in
scholarly journals. Research supports, clerical, and computer facilities are often built into their
jobs; and the the infrastructure allows them to seek additional funds through the development of
research grants. At the other end of the continuum, private practitioners who provide services to
clients typically have few research supports built into their practice. Although it is recognized that
research and scholarship are in part entrepreneurial and depend on the motivation of the individual
to do research and to publish, the simple thesis is offered that those who work in jobs with built
in research supports are more likely to engage in scholarly activities than those who are employed
in jobs less conducive to research. Independent of employment, those who recently complete their
dissertations often publish substantive articles reporting the extent of their findings and how they
designed their research studies. In addition, dissertations are also the source of methodological
advances for studying phenomena pertinent to social work policies and practices. Hence, one
might expect that a good dissertation should result in at least one substantive and one
methodological article.

Since the majority of social workers with doctorates (Dunlop, 1993; Frumkin and Lloyd,
1995; Hopps and Collins, 1995) are employed in university settings, let us consider some of the
research supports built into the job. The newly situated assistant professor knows that research and
publication is mandatory for the subsequent achievement of promotion and tenure. There are
several ways in which this person can be involved in research. One can be entrepreneurial,
following up research on the dissertation, seeking grants from federal or state agencies; or one can
locate social agencies in the local community that are interested in hosting research or in research
activities as needs assessments, program evaluations, or modified management information systems.
Depending on the university and its success in securing of research grants, the newly appointed
assistant professor may find there are opportunities to do research with colleagues on existing
grants; or there may be partnerships between the university and social agencies that call for a
faculty person to be engaged in research.
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Sources of research support are available in universities. The most important is that of
time; it is expected that a portion of time in university academic appointments is devoted to
research and publication. Time is an important incentive, and it is built into recruitment packages.
For example, at Ohio State an average teaching load consists of six courses over three quarters,
with course reductions of two courses in the first year in exchange for time to work on research
and publication. Moreover, during the assistant professor's first six years, one quarter is set aside
as release time for work on research and publications. Universities also may provide facilities such
as the use of personal computers, research monies for research development through the Office of
the Dean and/or the central administration of the university, and the use of graduate assistants for
help on research activities. An invaluable source of research support for the beginning researcher
is mentorship from a faculty person. In addition, universities typically offer workshops in the use
of computers, statistical consultation, and courses in research methodologies; and, there are
research offices that can provide assistance in the preparation of research grants.

Facilitators of Research

In addition to facilities that promote research within universities, there are other trends that
favor research productivity. First of all, the establishment of research institutes and foundations
for promulgating and carrying out research increases research activities of social workers. For
example, the Casey Foundation has financed research on interventions for families at risk; the Ford
Foundation has financed neighborhood and community studies of poverty (Coulton, 1995); and the
National Institute of Mental Health has financed research centers dealing with specific aspects of
mental health in schools of social work at the Universities of Michigan, Washington University,
and the University of Tennessee. The recent establishment of the Institute for the Advancement
for Social Work Research and the National Association of Social Work's National Center for Social
Policy and Practice increase research visibility and serve to distribute information about current
research proposals and endeavors.

A second trend favoring research in social work is the development of research interest
groups. For example, the quantitative interest group at meetings of the Council on Social Work
Education fosters papers concerned with methodological innovations such as the application of
LISREL in panel analyses and uses of computers in conducting power analyses. The resurrection
of an interest group in social work research is noted in the newly formed Society for Social Work
and Research, as well as NASW's establishment of a journal solely devoted to research: Social
Work Research.

A third trend that facilitates research is that of interdisciplinary research observed in
program evaluations and cost effectiveness studies as well as in inter-university consortia in which
data are pooled from national surveys and preserved for secondary analyses. Moreover, research
journals have been developed to publish research that is conducted by a variety of disciplines. For
example, Evaluation and Program Planning deals with substantive and methodological research in
the evaluation of organizational development, public health, social services, mental health,
substance abuse, and education.
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There are at least three other interrelated trends that appear to foster research: cost
containment environments in managed care, practice-evaluation, and agency-based research.
Managed care paradigms are essentially based on the provision of prioritized services within
specified costs. Involved in the appraisal and justification of services is the requirement of the
development of indices that register the extent to which service goals are achieved, and this
requirement forces us to develop and use research instruments in judgments about the quality and
comprehensiveness of services.

Much has been written about practice-evaluation, and the strength of the movement's
influence on research can be estimated by its impact on social work education (Reid, 1995; Hopps
and Collins, 1995; Frumkin and Lloyd, 1995; Task Force on Social Work Research, 1991; Blythe,
Tripodi, and Briar, 1994). Not only are social work undergraduate students required to learn about
research and statistical concepts, but they are increasingly being asked to conduct single-subject
designs and program evaluations in their field placements. Perhaps, in time, this will lead to more
practice-relevant research conducted by social workers without doctoral degrees.

Agency-based research is a reflection of two movements, that of agency accountability and
that of researchers to conduct research relevant to agency practice (Blythe, Tripodi, and Briar,
1994). Academicians can form partnerships with agencies in investigation of social phenomena
(Hess and Mullen, 1995), or they can serve as consultants or researchers. In turn, agencies can
serve as laboratories or as a source of subjects for research. Agencies may be jointly involved
with universities in conducting research and may provide facilities such as office space, clerical
assistance, and computers; universities may provide students and professors to assist in the
research.

Barriers to Research

Nationally there may be fewer research funds available as a result of the cost cutting mood
of Congress and state legislators. Grants from such agencies as the National Institute of Mental
Health and the National Center for Child Abuse and Neglect will be more difficult to obtain; and
there will be more competition within and across disciplines for funding. This implies that state
and local governmental funding and foundation funding will also be more restrictive with more
competition for fewer grants.

Just as cost containment environments for managed care increase research regarding
indicators of effectiveness, they also may limit research activities. Along with the reduction of
costs and length of stay for patients in hospitals there is a concomitant reduction in service and
clerical jobs affecting social work, nursing, and other allied health professions. National funding
of research will depend on the public and professional perceptions of the value of research.
Questions continue to be raised about the utility of research. Are social work services improved
as a result of research? Do research studies provide results that increase the cost effectiveness of
social work interventions? These are typical questions that are increasingly raised by funders,
administrators, and practitioners. Whether such questions can be answered affirmatively, research
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evidence is increasingly demanded, e.g. from insurance companies defraying costs of health and
mental health enterprises.

There are pressures by state legislators to increase the amount of teaching and service
activities in public universities. Obviously, an increase in teaching and service results in the
provision of less time for research, and time is one of the largest incentives for the promotion of
research within universities. Moreover, pressures to increase the value of teaching and service
regarding decisions about tenure and promotion may also lead to a reduction in research time.
Apparently within social work education (Frumkin and Lloyd, 1995; Hopps and Collins, 1995;
Task Force on Social Work Research, 1991) the supply of social workers with doctorates is less
than the demand from colleges, universities, and research organizations. Unless the supply meets
the demand, one can infer that research productivity will not increase over time.

Probably the greatest barrier to research has been resistance within the profession itself.
Great strides nave been made in terms ·Gf the acceptance of research, within social agencies as well
as within social work education and schools of social work. However, throughout our history we
have tended to talk almost as much about research as actually doing it. For example, an analysis
of articles in social work journals over a 25-year span from 1955 to 1980 indicates that
approximately 30 to 45 percent of the articles were non-empirical, Le. devoted neither to
quantitative nor to qualitative research (Tripodi, 1984). In recent years the discussion has shifted
from whether or not we should do research to what philosophic and heuristic approaches we should
employ. More concretely, this has focused on discussions about qualitative versus quantitative
research and ways of knowing with different research paradigms (Witkin, 1995). Presumably the
talk should facilitate more research. Yet, although there are qualitative studies in other disciplines
such as sociology, anthropology, and psychology, there appear to be too few in the social work
literature. Talk is healthy, but our research productivity continues to be less than it should be,
particularly since our knowledge regarding the efficacy and efficiency of social work interventions
is inadequate.

Sources of Continued Research Training

To function as a productive researcher one must continue to learn about new technologies
and research techniques. Obviously, it is not expected that new recipients of doctoral degrees have
mastered all of the extant research methods, for example, computer uses for analyzing language
structures of verbal responses to open-ended questions in interviews, uses of grounded theory for
developing hypotheses about social phenomena, the development of logistic regression equations
involving multinominal, independent variables, the use of LISREL for confirmatory factor
analyses, and so forth. Indeed, we may need to learn more simple things such as developing non
biased questions for survey research, and selecting purposive samples for developing social work
interventions.

Newly appointed assistant professors as well as workers in social agencies and organizations
have many opportunities for additional research training. Over the years, for example, there has
been post doctoral training in such areas as evaluation of delinquency and child welfare programs,
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intervention research, and research in aging. Universities often offer workshops and courses on
the uses of computers; in addition, there may be courses on research methodologies such as
qualitative research, participant observation, multidimensional scaling, and so forth. Also,
university libraries, book stores, and centers may be devoted to special kinds of research.

Summer classes and workshops are useful for young assistant professors whose teaching
obligations may curtail their class attendance during fall, winter, and spring terms. The classes
offered in research and statistical methods by the Institute of Social Research at the University of
Michigan are renowned. In recent years, NIMH, as a result of recommendations made by the
Task Force on Social Work Research (1991), sponsored summer workshops that included research
methodologies and grant development. Another source of research training is that of conferences
that include research methods; e.g. the meetings of the Council on Social Work Education have
included workshops on computers and statistics, and the Society for Social Work and Research has
had a conference devoted to a variety of research topics.

Obviously, one cannot learn all the methodologies. It is important to focus on those
techniques, procedures, and issues that are pertinent to one's substantive interests. Many schools
of social work assign as mentors senior faculty who are expert in research related to the interests
of junior faculty persons. Mentors can point out sources of consultation that are pertinent within
the university setting as well as in the community.

Sources of Research Funding

Although I have alluded to research funding throughout this paper, I wish to summarize
major sources of research funding here, focusing on funding for the new assistant professor in the
university setting. I prefer to categorize funding as external or internal to the setting and within
these categories to conceive funding as being either cash or in kind. What we often think of as
funding is restricted to external cash, i.e., monetary grant support. Universities have research
offices, as do some schools of social work, whose purpose, in part, is to scan such sources as the
Federal Register, state and local requests for research proposals, and so forth. Competitive grants
are available from foundations, federal, and state agencies and organizations, and local community
foundations, organizations, and agencies.

Research funding can be obtained in kind from social agencies and organizations. This is
more likely to occur when there are partnerships between the agency and the university; it involves
such transactions as the use of lists of service providers for locating possible research subjects, and
the use of agency facilities and clientele as subjects for research, after having gone through
appropriate human subject reviews.

Internal cash may be available from sources like these: annual university competitions for
small research grants, allocations of research funds by the administration of schools of social work
for developing research grants, paid positions on research grants obtained by schools of social
work, and paid positions for doing research in social agencies where there are existing relationships
between social agencies and the university. Sources of internal in-kind funding include these: time
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on the job devoted to research, Le., as part of one's workload, other possible release time for
conducting research, assistance in developing research grants such as budget preparation, the use
of students as research assistants, the possible use of classes for securing research assistants and
research subjects, and consultation, workshops, and courses in research, statistics, and computers.

Types of Research

The new assistant professor should develop a line of research in a substantive area of
interest. It is expected that through research and publications assistant professors will gain national
reputations in their chosen research areas. Although types of research should not dictate what the
researcher will study, it should be noted that some kinds of research require much more time and
resources. For purposes of illustration, one can divide prospective research into large scale and
small scale research. Small scale research requires fewer funds and can be accomplished in shorter
periods of time, less than two years and evenless than one year. The resulting pUblications are
typically in the form of research articles. On the other hand, large scale research requires much
more time, personnel, and resources; and it often leads to publication of research books as well
as articles. Large scale research is more likely to include nationally representative samples for
interviewing and observation in cross-sectional surveys, panel studies, community qualitative
studies, and social field experiments with experimental and control groups.

Small scale research roughly includes types of research as the following:
I. Cross-sectional surveys employing questionnaires and available lists of names or

local census tracts for studying professional groups, agency populations, and
community persons in need of social services;

2. Secondary analyses of available data obtained from national surveys and archives
in research centers;

3. single-subject designs in a social agency;
4. evaluative research of changes determined from measurements before and after

program interventions with the same group of subjects;
5. retrospective and expost facto research; and
6. qualitative studies of agency, organizational, and interventive processes.

Conclusion

I believe it is clear that we need more research in social work, especially that which can
inform social workers about policy and practice decisions. There are opportunities for research
productivity within the university setting, and it is the new assistant professors who will add to the
knowledge base in social work, knowledge which is evident in the dissertation abstracts presented
in the following pages.
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