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INTERVIEW WITH  ELAINE HAIRSTON 

 

Q. I’m Judith Fountain.  Today I am interviewing Elaine Hairston, Chancellor 

Emerita, Ohio Board of Regents, whose birthday is October 28, 1943.  We are 

doing this interview at The Ohio State University Archives Department.  Elaine, I 

am so pleased to be doing this today. You’ve had a really remarkable career and 

I’ve had the good opportunity to be both part of watching and being a part of 

interacting with you. As I was reviewing your achievements, I was really struck 

by the intersection between all the social and cultural experiences and changes 

that were occurring in the background of your career.  In addition, I noted your 

personal and academic successes, and then most remarkably, the changes that 

occurred here at Ohio State because of you.  Today we want to focus just on 

those.  So, I want to begin with the obvious first question:  let’s go back and ask 

you to reflect on your childhood, and help me to know what was the foundation 

upon which you built this most remarkable career and this most wonderful 

personal life.   

A. Judy, it’s a pleasure to spend this special time with you.  I’m reminded as we 

begin of the Chinese proverb, “May you live in interesting times.”  Undoubtedly,  

part of my life has been formed by the fact that, indeed, I have lived in interesting 

times.  One responds to the context in which one finds oneself.  Some contexts 

provide more opportunities than others and I believe that I have been blessed to 

have unique opportunities provided to me.  I hope that I have in my career and in 

my personal life responded in an adequate way.   
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My life began like many women of my generation in a small town, in my 

case, in southeastern Ohio, with a wonderful nuclear family.  My mother and 

father were both long-term residents of New Lexington, Ohio.  Neither of them 

had graduated from college, yet both of my parents were highly supportive of 

whatever I wanted to do.  From my childhood forward, I was given a great deal of 

personal freedom.  It was expected of me as a young woman to be a contributing 

member of my small community.  I went to schools that encouraged community 

service and my larger extended family, which included three pairs of aunts and 

uncles (who I’ve always called my “fan club,”), were an exceptionally important  

part of my life.  Unfortunately, my mother was ill a great deal in my childhood.  I 

lived with these aunts during my young years in the summertime while my 

mother was being helped with therapy.  My aunts and uncles remained quite 

interested in me and supportive of me my entire life.  That long extended 

generation of families really was the beginning of the weavings of a quilt of 

support that I have felt in most junctures of my life.   

It was a wonderful environment. I had a special friend in fourth grade,  

who is still my closest friend today.  In fact, we celebrated her 59th birthday 

together yesterday.  These friendships and family pieces are very important to me.  

They have built my sense of security, my confidence, and my ability to move 

forward successfully.   

Q. I’m curious because I would assume in a small town if your parents had not gone 

to college, it is surprising that degrees came quickly - boom, boom, boom. I’m 

interested in that.  You got your Bachelor’s degree in 1966, and a year later your 
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Master’s degree, and three more years later your Ph.D.  Did you begin that 

undergraduate education with an expectation that you would have a Ph.D.? 

A. I did not.  If you will bear with me, I’m going to go back a bit to what happened 

in high school, because it connects to Ohio State.  I was interested in everything 

and very active in high school in my little class of 36 people.  As high school 

students, we were encouraged to take part of things that Ohio State sponsored.  In 

1961, Ohio State sponsored a journalism day and I came to Ohio State along with 

hundreds of other students from all across Ohio to visit the campus.  There was an 

opportunity to compete for the chance to have an article in The Lantern  To my 

huge surprise, I won that writing competition and was published in The Lantern as 

a high school junior.  That competition brought me to the attention of George 

Kenzel, who was then the Director of the School of  Journalism at Ohio State.  

From the time that I was a high school junior, George Kenzel stayed in touch with 

me, encouraging me to think about coming to Ohio State.  In fact, my first visit 

ever to The Ohio State University Faculty Club was at his invitation as a high 

school senior.  I met with the entire journalism faculty and had lunch with them.  

This was just a huge honor.  Mr. Kenzel also sent me to journalism class that day.  

I remember just being thrilled with it.  Interesting enough, I later put myself 

through college by selling advertising for The Ohio State University Lantern.  So 

The Lantern has been an integral part of helping me succeed.   

No, I didn’t begin college thinking that I was going to graduate school.  

All I wanted to do was to get through the mathematics courses.  I went to 

Marquette University my freshman year on a scholarship in journalism and then 
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transferred to Ohio State my sophomore year.  I knew then that I wanted 

something larger, more challenging, and Ohio State was the perfect answer for 

that.  I did not think about graduate school because I knew that I had to take care 

of myself when I graduated.  My family did not have the means to help me pay 

for graduate school.  If I was going to do anything in my life, I was going to have 

to take care of it myself financially.  I was actually headed for the workforce and I 

had no idea what I was going to do when I graduated with a Bachelor’s degree in 

English.  However, I had taken courses in the Department of Speech (now 

Communication) with Dr. Keith Brooks, a faculty member.  He was an 

outstanding teacher.  I loved his courses and had done quite well in them.  At the 

beginning of my senior year of college, actually about in the middle of it, he 

called me aside one day and said, “Elaine, have you thought about going to 

graduate school?”  I replied, “Well, I’d love to go to graduate school but I can’t 

afford to.  I really have to earn some money and to save some money in order to 

do something like that.”  He then said, “You could be a teaching assistant.”  I 

said, “I could be a what?”  I didn’t know anything like that existed.  I didn’t know 

how you would go about applying for something like that.  Dr. Brooks replied, 

“The stipend would be enough for you to get by on.  You would teach and work 

in the department and do your graduate coursework.”   

I was thrilled. I thought this was the most wonderful thing that had ever 

happened to me and I believe, in retrospect, it was.  I became a graduate teaching 

assistant the next year.  It was an incredible experience, in large part because I 

was intellectually curious and wanting to pursue something like that.  But, 
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secondly, because I was in the only woman teaching assistant among eleven 

teaching assistants, it took some fortitude.  I was barely 22, and I remember the 

first day of my assistantship looking for my desk in the graduate student office.  

The office was a long narrow room with desks on either side of it in Derby Hall 

on the third floor.  I peeked around the corner and I saw two lines of desks with 

all male faces, all looked older than I was.  I remember physically standing back, 

pulling myself back behind that corner and taking a deep breath and saying, “I am 

going to do this; I want to do this.”  I marched into the room.  That became a 

pattern for many things in my life: just pressing forward.   

Q. I do see these patterns forming already. 

A. I had the huge good fortune of having Dr. Kathryn Schoen, the only woman 

member of the Speech Department faculty, as a friend and mentor.  Kathryn was 

in her first or second year as a faculty member and she took me under her wing, 

giving wise counsel and warm support.  When I finished my Master’s degree, 

again, I thought that that was it.  I signed up for the Peace Corps.  I thought that I 

wanted to do some traveling and I wanted to see the world.  My world has not 

gone much beyond Ohio in Franklin, Licking and Perry counties.  Dr. Brooks said 

to me, “I don’t see you on the roster for next year to be a teaching assistant.”  And 

I said, “Well, I really feel a need to do some traveling and broadening myself in 

this way.”  He said, “Elaine, you need to finish your Ph.D. and you need to do it 

now.  You can travel.  We’re going to promote you.  We’re going to make you a 

teaching associate.”  That doubled my salary.  It allowed me to spend all the extra 
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money in Europe that summer.  Then, the next year before I finished my degree, I 

also did research at the British Museum. 

I was very deeply involved in my graduate work. I loved teaching.  It was 

wonderful to deal with these young students.  I had responsibility for two 

complete sections of speech all by myself, and I taught oral interpretation as well.  

I also directed some Reader’s Theatre productions.  But, it was the interaction 

with the students that I found just really invigorating and wonderful.  To this day,  

I know some of those students whom I taught when I was 23 and some of them 

were 21.  It was an exceptionally good experience.  I did a lot of coursework with 

Dr. James Golden, who was a Professor of Rhetoric and an absolutely outstanding 

faculty member.  Dr. Kathryn Schoen was my Master’s advisor and Dr. Keith 

Brooks was my Ph.D. advisor.  Dr. Books’ philosophy was that, in fact one 

should vigorously gather the skills and tools for the discipline as one is doing 

graduate study, but you would do your best work once you have completed your 

Ph.D.   He was enabling me to move through my program in a very appropriately 

timed and good pace.  I have always been grateful for that. 

Q. It’s really interesting as I listen to you, that going all the way back, there’s already 

a pattern emerging of other people seeing you before you saw yourself at the next 

phase, starting with your aunts and your family and Dr. Brooks.  And 

simultaneously, at least with Dr. Schoen, a particular person making sure you 

could realize that for yourself.  I think that is very interesting.   
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A. I have had many, many good friends along the way.  I have named some of them 

already. I would consider Dr. Edward Q. Moulton and Mr. Madison Scott to be 

significant mentors later in my career. 

Q. I think that is an important lesson for the University to understand, that oftentimes 

in the beginning of a student’s career, we play an important role in helping 

students to see their full potential, which obviously emerged as people said to 

you, “Why are you not on the list for the Ph.D. program?”   

A. This concern and interest of others I admired was very important to me.  Again, I 

came from a small town and from a background where those pathways were not 

clear to me.  There was no diagram of how to progress.  I was simply feeling my 

way through this.  I’m so grateful to all those people who reached out to me. 

Q. Absolutely.  I want to shift just a little bit to the context that you referred to, that 

your backdrop of your life during this time, just as you were graduating with your 

Ph.D. at Ohio State and our country was going through phenomenal changes.  

Before we explore your professional next steps, I want to look at that context for 

just a minute.  From your perspective as a woman just graduating from OSU, talk 

a little bit about the May 1970 riots, and the actual closing of OSU in response to 

those riots.  I’m curious about it.  Did you identify in any way with what was 

happening?  What was happening and did you identify with it in any way? 

A. I think I would have to take you back to the years before because I had been a 

student since 1963 at Ohio State.  During all of the time that I was an 

undergraduate and graduate student, there was turmoil on the campus.  It was not 

yet to the level of the riots in 1970, but there were frequent student 
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demonstrations in the 1960’s.  There were many activities designed to press for 

and push for change.  They became much more apparent after 1966, 1967.  The 

war in Vietnam was at its peak at that time.  We were watching our generation of 

young men die.  It was a devastating thing to watch.  For those of us who 

disagreed with the war, and I was certainly among those, it was very hard to 

understand why a government would engage us in that kind of a conflict and to 

what avail.  It took the country as a whole a longer time to come to that 

realization.  But for the students who were watching their fellow students and 

friends being drafted and sent to a controversial war, it was very difficult.  So, 

those tensions on campus were reflective of the first resistance across the country 

to the Vietnam War.   

Coupled with that were many issues that came together at the same time.  

Foremost was the matter of Civil Rights activities and minority opportunities.  

Much of the work of Reverend Martin Luther King was occurring at this time.  

African Americans were fighting their way into the mainstream of American life.    

The Brown vs. The Board of Education ruling in 1954 by the United States 

Supreme Court had begun to push doors open in the south and in the north and to 

provide the promise of equal opportunities in schools.  That promise now had to 

extend to the collegiate level.  African-American students now were trying to 

enter America’s campuses in much larger numbers.  When we watched things like 

James Meredith being turned away at the university door, this denial of education 

was  very heart rendering.  The need to provide access was absolutely clear, and 

yet there were no clear pathways as to how you would do that.  One of the things 
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that I did as a graduate students in 1967 was to be part of Ohio State’s very first 

effort to bring African Americans students to campus in the summertime to help 

prepare them to do college level work. I taught a speech course and worked with 

these aspiring college students in English.  I learned a great deal that summer.   I 

found that so many of these youngsters had physical problems because they had 

not been given good health care all of their lives.  Before they could learn on an 

even playing field, they needed first of all to see an eye doctor or have a physical 

exam.  Those kinds of issues were just there.  What we would assume would be 

normal health care for all were not being provided to African Americans 

routinely. If basic health care was not being provided, certainly higher education 

was not an easy to access either.  I was deeply concerned about that.  I wanted to 

help open up those doors and to provide the support services that were necessary. 

The third force at work was finding equal opportunity for women.  Our 

society had just emerged from the 1950’s, a time in which, quite frankly, after 

World War II, everyone wanted a quieter life.  People wanted to be rearing their 

families and to try to bring back some semblance of normalcy following years of 

turmoil.  However other changes were intervening in the lives of women.  Birth 

control was certainly one of them.  The capacity for a woman to determine when 

she would have children gave her huge options and the opportunity to decide what 

it is that she’s going to do with her life.  Once in control of their own 

reproduction, women were fighting against the reality that they were in fact being 

systematically kept out of certain professions.  The door to opportunity was 

through professional education at the University level.  The mindset of women 
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was beginning to change.  They wanted careers.  To do so, they needed help in a 

time of transition.  They needed access to contraceptive advice on the campus.  

Some needed childcare.  These were our youngest women who were now living 

on their own.  Most of all, they demanded the University remove in loco parentis 

to a woman’s right to make her own decisions.   

All of those three elements and probably strains of other things as well, 

really came together in the late 1960’s.  Yet, those who had responsibility for such 

change were from a generation that was not in tune with these shifts.  Action was 

slow in coming and the pressure built and built and built until campuses exploded 

in the Spring of 1970.   

I was a Ph.D. dissertation writer that year.  I turned in my dissertation the 

day before Ohio State closed, for the only time for non-weather related reasons in 

its history.  I didn’t know what would happen after the University closed and 

students were sent home.  It reopened for graduation in June, 1970.   

This was a very serious and sobering time.  The tensions and pressures 

that people were putting on one another were very, very difficult.  I think of all 

the different pieces.  For example, the law students were a very vocal voice about 

their concerns about the National Guard on campus.  The National Guard was set 

up in Mershon Auditorium.  These Guardsmen were often students themselves  

who had been called back to National Guard duty and given guns.  There was tear 

gas all over the campus and the smell of tear gas when you tried to go to your 

classes. I was married by this time and living off campus, but I would go to 

campus to do citation checks in the literature for my dissertation completion.  One 
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day there were pickets in front of the education library in Arps Hall who said to 

me, “Don’t you know that we are on strike?  There is a student strike and you 

should not cross the picket line.”  I replied, “I do know that there is a strike.  But, 

I need to finish this citation and I need to go to the library.”  I pushed past them 

and went in to get my books.  The next day as I tried to return those books, the 

environment  had changed over night.  It was now violent.  There was no way that 

I could return the books and it was beyond anybody’s doing any normal business 

on the campus.  Shortly thereafter, four students were killed by Guardsmen at 

Kent State University.  I think Ohio State made a very wise decision to close the 

campus.  It  was a sobering decision because the game was over.  There was no 

place to play the deadly game and everybody was sent home.  Their educational 

institution had been stopped from doing its work by anarchy.  There had to be 

other ways to get this change to occur.   

Q. I’m curious.  Did you, during that time, participate in efforts to effect change?  

We talked about in the classroom.  Just any other political activity that you may 

have participated in during that time. 

A. I was much more engaged in my academic work and in finishing my degree at 

that time.  I was watching it from one step away.  I knew more people in the mid-

60’s who were engaged in protests then I did in the later time. 

Q. Over that period of time, what do you think was the most significant internal shift 

that may have happened to you around your values, your insights. 

A. I believed that much of what was being sought by protestors made great sense.  It 

needed to happen.  I wanted to find a way for it to happen without blood on the 
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Oval.  I wanted a constructive change to occur, that would allow the goals to be 

realized, but to do so in a way that brought people together rather than tearing 

them apart. 

Q. It sounds like the beginning of a pattern that certainly I know has continued on in 

your career.  Working in the midst to find ways for moving. 

A. Leadership is very, very important, particularly on a campus because a good 

leader can help make things change in positive directions and keep the pot from 

boiling over.  If the pot boils over, it sometimes is due to a lack of good 

leadership.   

Q. Do you think there’s something from your perspective now looking back, was 

there something that could have happened from a leadership perspective that 

might have prevented the riots?  Would you like to talk about that a little bit? 

A. I can reply from a student perspective, remembering that I was one step, certainly 

many steps away from having the full picture.  But, I would say that many, many 

students were very frustrated with the Board of Trustees at that time.  It was a 

generational gap of the largest proportions.  These Trustees were very successful 

individuals in their own right.  They expected things to be in order, and under 

control.  They operated in authoritarian kind of a way.  That mode was simply not 

going to work in this explosive environment.  The more they tried to clamp it 

down, the more it popped out elsewhere.   

It was only after the Board closed the University (which was a very good 

decision on their part), that I think they stepped back to look at themselves, and to 

say, “This has not gone well.  We have to help protect this institution.” In the 
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dead calm of the University’s closure, I give them credit for beginning to change 

and learning through it.  The Board called for a variety of reports on all matters.  

They appointed Dr. Schoen and Mr. Scott to report on the status of women at 

Ohio State – a landmark report.  They also called for a report on minority issues.  

The Trustees had come to the realization that things couldn’t go on the way they 

had.  They were going to have to deal with this insurgence in some way or 

another.  The issues weren’t going away.  We were all going to have to figure it 

out.  Things began to change.     

Q. I think the riot represented a break point. 

A. No doubt.  

Q. Some change processes have to have a break point before you can move ahead.  

Well then, let’s move to after that period of time, to your actual second position at 

the University.  In 1971, right after the status of women report that you just 

referenced, you were appointed as the first person to fill the newly created 

Associate Director of Affirmative Actions Programs, which was at that time in the 

Office of Personnel Services.  So there you were again, the first, and in this case 

the only, woman since you were the first.  During those years the thing that I most 

remember, because that’s when our paths began to cross personally, was that first 

of all you served as a role model in this new position. You began to ask those 

critical systems questions about progress for women and minorities, monitor 

progress of women and minorities, collecting data and then using the data to act 

affirmatively on behalf of women and minorities.  That alone would have been 

enough.  You would have been very successful.   
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But you took that position one step further and you insisted and moved 

towards initiating changes within the system itself to permanently assure that 

women and minorities would both have access to new and different opportunities.  

For me personally, this was the part that I was most intrigued with, both watching 

then and still observing now, how those changes have continued.  I want to start 

with a very symbolic change.  Not to trivialize it as something not meaningful, but 

it’s sort of a fun change.  That is, I’d like you to talk a little bit about your effort 

to ensure that women could participate in The Ohio State University Marching 

Band.  I saw the Alumni Band last week with 800 plus people, and I thought 

about this question.  I thought, “I wonder what that group would have looked like 

had the group at the University at that point in 1971, not reflected on the fact that 

something was missing from the Marching Band.”  So, talk a little bit about that. 

A. Something was indeed missing from the Marching Band.  It was its talented 

women musicians.  This was a very interesting question and it was hugely 

symbolic.  I want to say as background that there were many people who knew 

that it was  time for that change.  Certainly among them was Dr. Edward Q. (Ned) 

Moulton, who was the Executive Vice President of the University during Dr. 

Novice Fawcett’s presidency.  He was also Vice President for Administration 

during Dr. Harold Enarson’s presidency.  President Enarson was instrumental in 

moving this question forward, without doubt.  Support for this kind of change has 

to come from the presidential level.   

I have to share with you one conversation that I had with the Director of 

the School of Music as rumblings were going around campus, that there were 
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going to be women in the Marching Band.  I had heard such objections as, “Well, 

the uniforms wouldn’t look right as they crossed the breasts of women.  That 

would be an outrage.”  I also heard that women would have trouble carrying those 

heavy instruments.   

I had gone to a meeting of the Alumni Advisory Council of the Ohio State 

University Alumni Association at Dan Heinlen’s invitation.  Outside the door was 

the Director of the School of Music who was also participating that day.  He 

pulled me aside and said, “Elaine, I understand that there’s talk of putting women 

into the Marching Band.”  I responded, “Yes, there is.  There is talk of that and 

serious talk.”  He said, “Oh, that just can’t happen.  This is a tradition. This is all 

male, all brass band.  We cannot step away from that tradition. It’s what we’re 

known for.”  At that time, there was also debate on campus about University Hall, 

whether to restore it or tear it down or replace it, whatever.  I looked at him and  

said, “You know what?  University Hall is a tradition as well.”  As you know, 

University Hall was ultimately torn down and carefully replaced.  So change can 

accommodate tradition.  It was not long thereafter that Madison Scott and I met 

with the Director of the Marching Band and told him that women in fact were 

going to be admitted to the Band, that he needed to plan for that, that he needed to 

see that that happened.  I give Dr. Paul Droste a lot of credit for the responsible 

way he managed this change.  There were young men in the Band who were 

opposed to women joining them.  Yet, Dr. Droste helped them through that.  Dr. 

Droste in fact took on this change, did it well, and helped women become 

integrated into the Band.  
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I will never forget the thrill that I had that Autumn, sitting in Ohio 

Stadium and watching the first women members of the Band march onto the field, 

and feeling that I had a small part in helping that happen.  It was great.  I still feel 

that way every Fall.   

Q. Absolutely.  Well you must have loved this last game. 

A. I did.  It was just thrilling.  What happens after a time is that women of today’s 

generation just simply assume that opportunity has always been there.  

Unfortunately, they don’t understand the history; they don’t realize that there 

were battles fought to allow them to become doctors and lawyers – or members of 

the Marching Band.   

Q. That’s interesting.  Do you remember how many women were in the first group of 

Band members? 

A. No, I don’t remember that.  But I remember looking carefully at their caps.  All of 

these young women tucked their hair up under their caps. 

Q. And bound their breasts I’m sure. 

A. I’m sure they did.   

Q. Obviously for me, our paths most directly connected around child care and 

obviously my career has been enormously enhanced by your commitment to child 

care.  I’d like to really spend some time on that.  I’m interested in understanding 

how you were able to enable that change to occur on campus.  First of all, what 

happened to get you involved in child care?  

A. Well, the status of women report was really, in my view, my blueprint for doing 

the job that I needed to do as Associate Director of Affirmative Action Programs.  
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After the report, the University appointed an Advisory Committee to examine the 

need for child care on campus which was chaired by Dr. Lois Lund, Director of 

the School of Home Economics.  Dr. Lund was an outstanding administrator.   

Judy Washburn, then Director of Finance for the University, was part of that 

committee as well.  As I became Associate Director of Affirmative Action, I 

joined the Committee in its final planning stages.  Our final recommendations 

included a “sliding scale” for fees to help women with lesser ability to pay.  We 

then developed an operational plan and presented it to Dr. Moulton and President 

Enarson..  Both were very supportive but they were concerned in 1971 about 

community reaction to having a child care center.  Women in this community 

“belonged in the home,” at that time if they had children, many believed.  It was 

going to take careful leadership to establish a child  care center at Ohio State.  

Remember, there was no child care on any campus in Ohio at this time.  To get it 

underway, we carefully tied it to academic programs and called it a “pilot” 

program.  We linked the College of Home Economics, the College of Education, 

the Department of Speech and Hearing Therapy, every relevant department and 

unit into the new child care pilot program from its inception.  This was a student 

learning experience.  This was part of what a responsible academic University 

did.  But, it was also part of helping women have child care so that in fact they 

could go to college. 

Q. How did you help these very traditional men accept, I was going to say shift their 

attitude. I don’t know if they ever shifted their attitude totally, but except this was 



 18

something that was appropriate.  Besides the academics.  I’m talking more about 

their values. 

A. I don’t think we had to shift anybody’s attitudes in that way.  Certainly not Ned 

Moulton's.  Ned Moulton helped provide more opportunities for women on this 

campus that anyone will ever know, in addition to helping provide them for me 

personally.  Ned Moulton was the door opener for women.  He wanted to see 

women in the professional schools.  He wanted to see women’s athletics.  He 

wanted to see women have a child care center.  He was helping to support all of 

those things.  Harold Enarson was as well.  So, I was again in a  context where I 

could get some things done. I’m not sure all of that was always reflected at the 

Board of Trustees level.  I think that some of my actions were questioned there, 

and some of these men, senior men, administrators, had to run interference for 

me, be a buffer for me. But, they did that.   

Q. Interesting.  Since the child care center was called a pilot, I remembered that our 

tenth year of operation, our gift from Madison Scott was to drop the word pilot. 

A. Yes.   

Q. I guess it meant we were secure at that point.   

A. Well, Judy, you helped make it secure.  I couldn’t be more pleased with the 

growth and development under your leadership.  You secured it.  We may have 

helped start it, but you secured it.  

Q. I think watching strategies too from you was very helpful.  I’m curious, I want to 

come back to the strategy question in a second, but I’m curious during that time, 

because you were still a young administrator.  You were still new on a new job.  
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A. I was 27 years old when I became the Associate Director of Affirmative Action 

Programs. 

Q. And working with all males.  Where did you draw your support from?  How did 

you get support at that point?  I understand where you got your support as a 

student, but now where were you drawing your support as a young administrator? 

A. Certainly from Kathryn Schoen, who was a magnificent role model for me.  

Kathryn continued doing things for women across the campus.  Kathryn was a 

highly respected faculty member and the first woman Vice President at the 

University. She commanded a huge amount of respect on our campus.  There was 

also a group of women here and there who were just terrific.  Dr. Nancy 

Reynolds, Director of the School of Dental Hygiene was one of those. Dr. Lois 

Lund was one of those.  Norma Bugoci in the Office of Personnel Services was 

another.  Judy Washburn, certainly another.  Susan Knox came at a later time.  

These women were friends of mine and were supportive in a professional sense.  

When push came to shove, if you really needed to get something done, they could 

help do it.  And did. 

Q. So the secret we do know is who runs the University.  

A. That’s exactly right.  That’s exactly right.   

Q. What patterns of leadership have you observed in yourself during the time of the 

riots?  You were watching leadership form and forming your own opinions about 

leadership.  What patterns of leadership did you observe and take on at this point 

during this first job that you started to develop in your career? 
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A. I think one of those is always looking for the right vehicle for change.  It is seeing 

what needs to be done and maybe it cannot be done at that instant.  Maybe it 

cannot be done at that moment. But you always are scanning the environment, 

waiting for the right moment to be able to move something forward.  You need to 

know what is your agenda, and you need to be looking for what will help you do 

it.  I learned a great deal about that from Madison Scott.  Madison Scott was a 

great mentor to me and a great teacher.  He would spend hours talking with me at 

age 27, 28 and 29, about the University. He was a tutor.  I also learned a great 

deal about how to be an administrator from Ned Moulton, who in my mind is one 

of the finest administrators that the University ever had.  He was a strong person.  

People didn’t always agree with him or like what he did, but Ned Moulton always 

acted on the larger interests and needs of the University.  He knew how to get 

things done.  I learned a great deal from him.   

Q. Those were good opportunities because, you’re right, with Madison you could 

learn those wonderful strategies of calling the program a pilot. 

A. Yes, exactly. 

Q. And surrounding it with academic support so it was protected.  Then there was 

somebody like Ned Moulton with the administrative savvy to work those things 

through. 

A. I want to mention something since we are talking about how to foster change. One 

of the most remarkable changes that has occurred on this campus in the last 30 

years is the commitment to diversity.  This had its roots in the 1970’s.  I can 

remember Madison Scott and I talking in monthly meetings with the deans and 
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the senior administrators across the campus, about opportunities for women and 

minorities.  In those early meetings, there was every objection that you could 

imagine to why we did not have more women in faculty and administrative  

positions.  Or why minorities were not then enrolled in the College of 

Engineering.  There were many excuses about inaction.  What Madison Scott and 

I were trying to do was to help them move from excusing themselves to 

challenging themselves to be part of making change happen.  Today, however, if 

we were to say, as Michigan had to say, that Ohio State was not going to have the 

diversity it has now achieved, there would be campus wide opposition.  Today, 

the majority on campus believe diversity is a good thing.  That is the major 

change in cultural thinking that has taken place over the last 30 years on this 

campus and all over American higher education.  We know that being more 

diverse is the appropriate thing to do, because the world is more diverse for our 

students and ourselves.  We would be failures as educators if we were not 

inclusive.     

Q. You’re right, those foundations were laid right at those very moments.  You were 

right there. 

A. There were laid meeting by meeting, time by time, conversation by conversation. 

Q. And I think that is again my own observation, that the people with whom you 

work ultimately have learned from the experiences of the 60’s, and translated 

those into how do we begin. 

A. That was the constructive change.  I can remember those eager for change saying, 

“Well so and so administrator still says thus and so, implying that their attitude 
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had not changed.  And I would say, “I don’t care what they say.  Tell me what 

they’re doing.”  One can not always change attitudes of others.  But, one can 

expect conformance with policy changes regardless. 

Q. Exactly.  Exactly.  I do want to spend a few minutes in talking about feminism 

and you had alluded to it earlier.  Clearly, 1970’s feminism was dominant.  It was 

dominant thinking.  It defined themes of our world.  I can tell you the point where 

I was standing on campus when I first heard about Betty Freidan’s work.  There’s 

probably a black mark where lightning struck.  It was such a strong moment for 

me.  So I’m curious during your time in Affirmative Action, you worked mostly 

with men.  Did the principals of feminism influence you at this time?  Did you 

feel those shifting within you, and if so, how?  Would you have believed yourself 

a feminist? 

A. I thought of myself as a feminist but not in a militant kind of way, which was a 

dominant theme during the time I was doing this.  I was not a militant feminist.  

But I certainly embraced the strong belief that women needed to choose how they 

were going to live their lives.  They needed to have broader opportunity for their 

choices.  They needed to be treated equitably for life’s opportunities.  A base line, 

I believed all those things.  But my beliefs didn’t come necessarily from reading 

Betty Freidan or watching what Gloria Steinam was doing. All of those women, 

some of whom I have met, were interesting to me, but I was on my own path.  I 

am a very pragmatic person, so I was focused on what I could do here and now in 

the time that was available to me.  I was making the most use of it that I possibly 

could.   
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Q. Was there any suggestion by others that you were not a feminist?  

A. I think there were suggestions of that.  There were some women, particularly in 

the College of Business interestingly enough.  They were staff members.  They 

wanted me to be out on the Oval leading protests and waving bras and things like 

that.  I felt that I could influence change more from the inside.  I also felt that 

these women needed to know that I was listening to them.  I was available to them 

and I did know them and worked with them.  I tried to help with them with their 

agenda.   

Q. It’s the part where you were a translator of the agenda into action. 

A. I have always been a translator.  

Q. I had one example where I saw a letter, and you’ve alluded to this, and I really 

want to ask you this specific question.  All these years I’ve known you, one of 

these documents around child care is a letter that was sent to a group of women 

including you, a sort of directive of what was needed to happen next.  The letter 

salutation was, “Dear Ladies.”  It was signed by one of the people you’ve already 

named.  Dr. Griffith, who was the one man on the Child Care Planning 

Committee, was noted both by name and by title, even though all the women had 

Ph.D’s too.  I’m curious.  Did you notice those things at that time?  Did you 

comment on those, and how did you deal with those?  Or again, was that just part 

of the strategy to say, “There’s a greater purpose here.”   

A. There may have been rumblings about that and I suspect that if Dr. Lois Lund was 

on that list, Lois probably would have taken him to task on that.  But for myself, I 

really never got hung up much on words.  You have to understand that I have 
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studied words my whole life.  I’m an English major; I’m a Communication Ph.D.  

I was much more focused on the action.  Was this an individual who was going to 

help us get done what we were going to do?  Was that what the rest of the letter 

said?   

Q. It did. 

A. Then, fine.  That’s what I cared about.  If he wanted to call us ladies, he would 

come around sooner or later.  This person was going to help us get the child care 

center launched, then great.  If he wanted to call us ladies, God bless him.  I was 

more interested in getting the work done. 

Q. I’m interested.  You talked a bit about feminists, active feminists themselves and 

your relationship with them.  I’m curious about the administration as you worked 

on womens’ issues.  Were you questioned about being too feminist?  Or in 

anyway suggesting that you were too strident within the administration? 

A. Not within the administration.  I had the Board of Trustees question me in one 

instance.  I had gone to make a presentation to a committee that Dr. Stanley Karhl  

was leading, looking at womens’ issues.  I felt it very important to point out some 

factual things about the University, namely that there were very few women in 

Ohio State’s 125 department chair positions and things of that sort.  Absolutely 

basic facts.  One of the Board of Trustee members called my boss, Madison Scott, 

and complained about “that woman.”  Madison Scott had asked me not to make 

that presentation before I made it, and I said that I simply had to do that.  It was 

an important thing to do.  And so, Scottie did not want to have this conversation 

with me.  He was very supportive of me in every way.  I told him what I said in 
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the meeting, and he said, “Do you happen to have a copy of it?”  I said, “Oh, of 

course.  Here’s the written testimony.”  That was the last I heard of it.   

In another instance, I remember talking to the Dean of Veterinary 

Medicine about the fact that we had very, very few women in the Veterinary 

Medical College, and asking him why.  I wanted him to help me to understand 

better what obstacles might exist.  He simply told me that women were not strong 

enough to go out in the middle of the night and deliver a calf that was breach.  

How were they going to do such a job?  I said, “Well, they could take an assistant, 

if that was necessary.”  And we began to explore the matter.  I had a similar 

conversation with the Dean of Dentistry at the time who told me that it took 

strength to pull a tooth.  I was surprised and commented that I thought it took 

skill.  So it was always conversations like that, one on one.  Like water wearing 

away stone.  By the end of the three years that I spent in that role, I think a great 

deal of cognitive progress had been made. 

Q. Clearly, your training in communication, that whole background, prepared you for 

that conversation and helped to shift with just a simple question.  Which is what 

had to happen before any other change occurred. 

A. That’s exactly right.   

Q. That really is the cognitive re-thinking. You look at the vet school numbers of 

students, for example, and the number of women that are now in vet school, and it 

really did begin with that very question. “Why not?” 

A. It did.  This is part of University environment. The people who work here are 

intelligent.  You can question them about things and they may not like it, but they 
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will ponder it.  We use that as a strategy to help move them along.  And they did.  

They came right along. 

Q. I do think that’s one of the strategies of activism versus the strategy of internal 

political leadership are two different strategies to address the same problem.  Both 

are necessary, I really believe that. 

A. I couldn’t agree with you more.  I got a lot of things done because other women 

were willing in fact to be activists.   

Q. Absolutely.  Are you ready to leave OSU? 

A. I’m never ready to leave OSU.   

Q. But you did. 

A. I did.  

Q. Just to fill in a couple of blanks here.  After your position in Affirmative Action 

you had young children.  Also just make a note that always in your professional 

vitae you include parenting as part of an important role in your life.  I have great 

respect for and was struck by that, as I looked at your materials.  I commend you 

for that.  That’s an important thing to see.  You came back to the University for a 

short while.  But then in 1979, you were appointed to your very first position at 

the Board of Regents.  You had been a very successful person here at Ohio State 

obviously.  I’m curious.  What was your personal  purpose in accepting a position 

at the Regents rather than staying here?  There were clearly many more 

opportunities ahead for you here. 

A. Let me just hearken back to the years in which I was having children, to make a 

comment.  I became pregnant with our daughter, Amy, during the time that I was 
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Associate Director of Affirmative Action Programs.  I had what was probably the 

most visible pregnancy the campus had ever had. None of that was planned of 

course in any particular way.  We were going to have our family in whatever role 

I was in.  It was helpful for men to see a woman who was pregnant continuing to 

do her work.  I worked until the day before our daughter was born.  And I was 

healthy and able to do that.  But it was an example to others of the kind of woman 

who was moving into the workforce.  I didn’t do it for that purpose, but it was an 

example.   

So, I went to the Board of Regents.  I had two young children and I 

wanted to spend part of my time at work, but I also wanted to be with our children 

while they were preschoolers.  Again, I give great credit to Ned Moulton who 

helped make life flexible for me.  And Madison Scott as well.  I was able to 

negotiate my working schedule with these two individuals.  Doing so was highly 

unusual at that time.  I went to the Ohio Board of Regents after Ned Moulton  

became Chancellor.  Of course, I had worked with him at Ohio State.  He called 

me up and said, “Elaine, I have two projects that the General Assembly has given 

me. One is on remediation of students as they come from high school to college, 

and the other is to look at the question of how can we become an excellent system 

of higher education.  What do we have to do to do that?”  He asked, “Would you 

like to come down and work on these projects?”  I responded, “Ned, I can’t think 

of two questions that would be more interesting to me.” Interestingly enough, in 

retrospect, those are the two questions that I've worked on my entire career at the 

Board of Regents.  Ned then said, “Good, we’ll just get you signed up for full-
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time here.”  I then said, “No, I cannot work full-time.”  Then he said, “Well, how 

about three days a week?”  I said, “Well, how about one?”  He said, “Two.”  So I 

began working two days a week, and then I began working more and more as time 

went by, adding more days as the children became older, until finally I found 

myself back in my career full-time, which was wonderful.  Ned was ahead of his 

time in negotiating part time work.  I was very grateful for his progressiveness.  

Q. It’s interesting.  It’s a pattern that happened when you were approaching your 

Ph.D. with Dr. Brooks.  It’s the very same thing.  Here’s another person who saw 

you in a place that you didn’t see yourself, and in a way you didn’t see yourself.  I 

think that’s just important to make note of.  

A. I think that’s true for a lot of women.  We don’t see ourselves as others may.   

Men are expected to see themselves as always competitive and able and women 

don’t always. 

Q. What do you think as you reflect back on your experiences at OSU, what values, 

ideals, leadership strategies did you take from OSU as you began to work on these 

two critical questions at the Board of Regents? 

A. Well, I think that it was very important for the University to always have the 

highest quality in whatever it did.  Therefore, qualitative issues have always been 

very important to me.  I wanted Ohio to have the finest higher education system in 

the nation.  I wanted every student, no matter where they were enrolled in one of 

Ohio’s public universities or colleges, to have outstanding teaching and learning 

opportunities.  I was looking for strategies that would always help provide that.    

I took collaboration as a strategy from Ohio State. No one does anything here by 
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one’s self. You really have to pull together.  This is such a complex place.  It 

prepared me so well for the complexity of managing a state system.  This is a 

microcosm of what the state system is like to manage.  To lead and to bring ideas 

forward, you are always putting out an agenda, and seeing who will buy into the 

agenda.  That kind of collaboration was an important kind of a strategy.  My 

commitment to access I took with me.  It was certainly in terms of access for 

women here.  It was in terms of access for women and for all groups, minorities, 

Appalachians, older adults.  I wanted this wonderful treasure that we call Ohio 

higher education to be available to all of the people who could partake of it in a 

positive way. 

Q. I’m interested, now you were asked to focus on two questions or two issues, but 

once again, sort of like with affirmative action, you took those responsibilities and 

then began to see yourself or act as if you were a change agent.  I’m curious, did 

you actually see yourself as a change agent, as you were beginning to work at the 

Board of Regents? 

A. I saw myself as a change agent earlier than that.  I saw myself as a change agent 

when I was in the affirmative action office.  I have always seen myself as a 

change agent, bottom line.  That’s the work that I was doing.  I was trying to 

effect change in a way that would mainstream it constructively.  I have never 

believed that change can take place on the outer fringes of something.  It has to be 

integral to the way that organization operates and moves.  Only then will it be 

incorporated.   
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Let me give you an example at the Board of Regents.  Sometimes people 

would want certain things to happen and they would try to get a single line item in 

the budget, a pet project kind of thing.  Then they would want the Board of 

Regents to carry the banner for it.  If something is really going to happen state-

wide and forever, it has to be integrated into the main budgets of higher 

education. I can remember spending a lot of time talking to people about those 

kinds of strategies.  I certainly took that away from Ohio State. 

Q. I can hear Madison. 

A. That’s exactly right.  That’s exactly right.   

Q. How did you create substantial progress without causing obstacles for yourself or 

your goals as you were doing this?  This is not an easy thing to do.  I think it is 

easy to do pet projects quite frankly. It’s easy to find a pot of money to wrap 

around it.  But to do these very strategic kinds of changes.  How did you keep this 

progress going forward? 

A. Well, I think that I depended on understanding the situation and looking for ways 

to move within it.  I think I mentioned to you, one of my very first conversations 

when I was interviewed for the Associate Director of Affirmative Action 

Programs, Madison Scott asked me how I overcame obstacles, how I got things 

done.  I told him I was a little bit like a rat in a maze.  That if I got into a blind 

alley, I would back up and see if I could find another way to get to the end.  I have 

done just that in many ways.  I was looking for incentives that would cause 

change.  I believed strongly in moving through in a positive kind of way, looking 
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for the ways that people want to behave, then taking that behavior and pressing 

incentives on top of it, so you get to where you want.   

Let me give you an example.  During the time that I was Vice Chancellor 

for Academic and Special Programs, we developed the Selective Excellence 

Programs.  These were born out of the Ohio Eminent Scholar Program.  We were 

looking for a strategy that would be attractive to all of Ohio’s colleges and 

universities and garner their support.  People on certain kinds of campuses felt 

they were left out or not being treated fairly with just the Eminent Scholars 

Program.  It also needed to be a balanced kind of thing.  It also had to help them 

achieve their campus goals.  If they could pick and choose from various 

strategies, they could find what worked best for them.  For Ohio State, being a 

strong competitor for the Eminent Scholar Award was hugely important.  Over 

half of the Eminent Scholars named in this period of time were awarded to Ohio 

State.  However, Program Excellence was designed for other kinds of 

departmental achievements.  Ohio State competed there but so did the liberal arts 

colleges, and so did the smaller universities and the two year colleges.  This was 

highly attractive to them.  But we kept all five strategies in the Selective 

Excellence package.  In presenting this to the Ohio General Assembly we kept all 

five programs as a totality so that the strategy could not be picked apart.  There 

was the research challenge program, workforce training challenge program, and 

so on.  Each strategy had a specific collegiate consistency.  All of the strategies 

were designed to hang together.  Intellectually, it was very interesting to figure 

out how you would pull together something with enough centrifugal force that it 
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would always hold together for campus support and still benefit the whole system 

as it got better for the students.  That’s what we were about.   

Q. I can certainly see those patterns continuing, all through, from your very earliest 

positions with the University, on into these very complex systems at the Board of 

Regents. Fascinating. 

A. It was fun to do.  It was a great intellectual challenge.  The other part that I took 

away from Ohio State was that I lived in the future a great deal of the time that I 

was Chancellor. Somebody would ask me a question about today and I would 

have to jolt myself back to the present, because I was always thinking months and 

years ahead.  I did some of that at Ohio State, but I really did it as Chancellor. 

Q. I think the difference was that at Ohio State, you were here at a time when the 

institution was reacting to very here and now kinds of issues.  Your behavior and 

your thinking was very forward thinking relative to those issues. But at the Board 

of Regents you were really having to take a long term view over all of Ohio. 

A. Another strategy that I took with me was the understanding of how outside 

pressures can help you get something done.  Certainly the women’s groups here, 

the minority groups, those protestors, taught me some very good lessons about 

how external pressure can help cause change.  In the role of Chancellor, that 

external pressure often came from the Governor, from the General Assembly, 

who were threatening to do something to higher education.  It made it easier to 

say to campus leaders, “We don’t want them to do that.  We want to figure out 

how to do this for ourselves.”  That became the impetus for change.   
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Q. I do want to talk specifically about the time, starting in 1990, when you were 

named the first woman and the youngest person to be appointed Chancellor at the 

Board of Regents.  I know that being leader sets people aside in some ways that 

are not always easy.  I also know that being a woman and a leader can be very 

isolating.  So first I want to talk a little bit about some personal things, and that is, 

how did you create a personal and professional support system for yourself in this 

most unique situation?  First and youngest. 

A. Judy, I always have to thank people with every passing day for remembering 

youngest!  I was very fortunate.  I am so particularly because I am married to a 

man who was very unlike most men of his generation.  A man who has been 

totally and completely supportive of me in whatever I wanted to do for our entire 

marriage.  And so, in George Hairston I had and have, I am blessed to have, a 

person who believes in me, wants me to do what I want to do, and is proud of my 

work.  He’s proud of me. That makes a huge difference. It would have been very 

difficult to have done the job of Chancellor without George.  He is just 

enormously supportive of me. I would also say that our children are supportive 

and proud of their mother’s work.  To know that my children are as proud of what 

I do professionally as I certainly am of what they do and who they are, is just very  

gratifying.  So I am blessed with a wonderful family, and that makes a great 

difference.   

That balance of family with my professional life has always been very 

important to me. I can remember one of my staff members saying as I left the 

Chancellorship, “You know, you helped me understand that it was okay to love 
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and take care of your family even as you pursued a career.  I watched you leave at 

4:00 in the afternoon to go to a soccer game or a field hockey game.”  I said, 

“Absolutely.  That’s where you need to be.  You can fill in on your 

responsibilities here in other hours and other moments.  You never neglect them.  

But you can balance your life and you should.  You should.”   

Certainly throughout my career I have had individuals who have reached 

out and been supportive of me. I’ve named some of them.  Keith Brooks, Kathryn 

Schoen, Ned Moulton, Madison Scott, Bill Coulter, who was Chancellor of the 

Ohio Board of Regents before me.  I also had support from my Board.  I had a 

wonderful Board of Regents who appointed me.  They were just great.  Ted 

Bonda was Chair of the Board at that time.  Ted was one of the strongest and 

bravest men I ever met. He was a man who acted on his beliefs and gave me 

courage.  He taught me professional courage.  Ray Sawyer, who had been the 

Chief of Staff for Governor Dick Celeste, taught me a great deal about how you 

deal with opinion leaders, how you manage the image of the Board of Regents 

and higher education.  The Board wanted me to succeed.  Anita Ward was the 

only woman on the Board at that time, and she was chair of the search committee.  

Anita was wise and insightful.  You may recall that the week before I became 

Chancellor, the offices at the Board of Regents burned.  There was a huge fire in 

the State Office Tower and people were making terrible jokes like, “Bill Coulter 

left in a blaze of glory and Elaine got a baptism by fire.”  Some joke!  I had to 

start at the very beginning.  With a new staff and a shift from a staff role to being 

the Chancellor, I had my challenges. After the fire, the staff moved to a different 
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floor and we adapted to a totally different pattern.  I also had marvelous support 

from my Vice Chancellors:  Dr. Garry Walters, a superb professional and an 

outstanding individual; Dr. Matt Filipic, a excellent fiscal officer and policy 

developer; Dr. Bill Napier, a persuasive influence in the General Assembly.  All 

of these individuals facilitated my work.  We were a team.  We were like a well 

timed basketball team in the early to mid-1990’s.  There were times, because the 

Board was so skilled and because the staff was so used to working together well, 

from 1993 to 1996, that we accomplished a great deal and also strengthened the 

role of the Board.  It was an exciting, fun thing to do.  It’s like playing basketball 

with the Harlem Globetrotters.  It moved along and it was exciting. 

Q. I’m curious.  Before you became Chancellor, at what point, what caused you to be 

able to see yourself as Chancellor?  Was that something that you sought?   

A. It was something I sought.  I was asked by the Board to consider it.  They wanted 

me to be a candidate but I felt ready to do it.   

Q. So you weren’t surprised. 

A. I was not surprised this time and I was pleased.  I had been at the Board since 

1984.  I had watched Bill Coulter and learned so much from him.  I felt that I 

could do this job.  I wanted to do it. Interestingly enough, the 1980’s had been 

very good financially for higher education in Ohio.  1990 came along with its 

budget cuts and I became the Chancellor.  I said, “I thought I signed up for 

Hawaii but I got Alaska.”  The budgets went south.  There was a new governor, 

who had a different view of how higher education ought to operate, and I learned 
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a great deal about how you manage on the downside.  I think that we got a lot 

accomplished, even in challenging circumstances. 

Q. Because that was such a dynamic and a really heady time, what do you think your 

most important and lasting contribution that you were able to achieve as 

Chancellor was? 

A. I think you would get different answers from different people. 

Q. I’m asking you. 

A. I’m going to give you those answers first, and then I’m going to tell what I feel 

best about.  I think the presidents felt that I was able to bring them together, to the 

point that they could speak with one voice with regard to what higher education 

wanted and needed.  The two year college presidents had met separately from the 

university year presidents since the Board of Regents was established.  I began 

scheduling them into joint meetings and planning sessions and engaged them 

deeply in the process of developing a higher education budget.  From their 

perspective, that was a major step forward.   

From a personal gratification perspective, a wonderful thing for me was 

that there are now child care centers on every public university campus that wants 

one, every public college campus in the state.  We did that through the capital 

budget.  There was not even the blink of an eye even as I think of having to attach 

the word “pilot” to Ohio State’s Child Care Center in 1971.  By the year 2000, 

child care centers were everywhere.  That was the norm.  I believe that from the 

faculty perspective they would say the Selective Excellence programs and the 

work that was done to improve academic quality.  From the perspective of the 
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students, I would hope that they felt they had greater access to university and 

college education because we expanded the technical colleges into community 

colleges and encouraged minority groups and Appalachians through scholarship 

strategies to come to college.  The Ohio Appalachian Higher Education Center 

just received a national award for its creativity and innovativeness.  But 

personally, I loved during all of those things and being influential in all of those 

things.   

But the one thing that was really my proudest achievement was Ohiolink.  

This program created access to quality library materials and data bases in a way 

that every student and campus could benefit from them.  Ohiolink is at the heart 

of the academic enterprise.  Ohiolink emerged from a committee that I chaired in 

the late 1980’s that was looking at how do you deal with a request for library 

expansions that would have been over a billion dollars.  We needed forty miles of 

new library shelving.  How were we going to do that?  We changed our concept 

of a library, from it being a place where you go to get materials and sit down and 

study, to being a switching station – a place that moves materials to the learner.  

That led to the Ohiolink which now provides books within 24 hours.  If you’re at 

Ohio State and you need something from Oberlin’s outstanding music collection, 

you can get it here quickly.  Ohiolink has moved infrequently used materials into 

storage facilities which are easily available, easily accessible by a computer.  It  

improved the quality of every college and university in the state and experience of 

every student.   
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After I retired from the Chancellorship I visited our daughter who was 

then a medical student at Ohio State.  I went to one of her classes.  This was a 

clinical based program in the College of Medicine.  I listened to the students, six 

or seven students in her group, discuss a medical case and how they had 

researched possible diagnoses.  They referred constantly to Ohiolink.  It brought 

home to me the importance of this contribution.  Ohiolink improved higher 

education in Ohio.  I am very proud to have had a role in that.   

Q. We wander back to the point where you were going to get into the education 

library in 1970 and the students were blocking your way.  Perhaps a kernel of 

thought was formed at that point about increasing access. 

A. It may have been but I really remember then Chancellor Coulter came into my 

office and he said, “Elaine, we’ve all these requests for libraries.  There’s no way 

we can pay for them. I don’t know what we’re going to do.  I’m going to put 

together a committee and I want you to chair it.”  I looked at him and I said, “Bill, 

I know nothing about libraries.”  He says, “You’re perfect for the job.”   

Q. That would be the person who sat there and got mad and said, “But we can’t have 

women here.”  And ideas shifted. 

A. They do. And I do want to say that Bill Studer, former Director of Libraries at 

Ohio State, was greatly influential in the development of Ohiolink.  Bill was very 

frustrated about not being able to do retrospective conversion of all those older 

materials.  They weren’t on the computer system.  That’s what the librarians were 

focused on.  The Regents could not get the General Assembly to fund 

retrospective conversion.  However, if you offer a new library system that is 
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going to save money and make everybody benefit from it, it will be and has been 

funded well ever since its beginning.  Bill Studer taught me a lot about libraries 

and that helped make funding possible.  In one of the most wonderful moments of 

my life, I was invited to visit the Bodlian Library of Oxford University during a 

visit to England.  And Bodley’s Librarian took me on a personal tour of the 

history of libraries, from the time that books were in manuscript and chained to 

the walls, and explained why a book looks like it does.  It is because they were 

originally written on sheepskin which was then pressed to keep the pages flat.  

That experience placed into this English major’s hands, an original copy of 

Beowulf.  These hands have held Beowulf!  It was absolutely a magical moment 

in my life.  It was the work that we were doing on libraries that made all that 

possible. 

Q. How wonderful that these patterns connect back up repeatedly.  It’s wonderful, 

isn’t it? 

A. Bodley’s Librarian visited Ohiolink and addressed the state’s libraries at my 

invitation.  He talked to them about their contribution that they had made to the 

advancement of library work.     

Q. I guess I want to ask the opposite question.  You have had enormous successes at 

the Board of Regents.  But as you retired from the Board of Regents and you 

looked back, was there something that you were not able to complete that you 

wish you had been able to accomplish while you were there?   

A. Certainly there were things.  The most critical issue is the most elusive one which 

is predictable stable funding for higher education in Ohio.  I think every 
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Chancellor has wrestled with that one, trying to find ways so that this important 

work of universities in preparing the intellectual capability of our society, is given 

the support and predictability to do its work at optimal levels.  That is something 

that I was never able to achieve to the degree that I wish I could.  But it’s 

probably one of those ongoing challenges that every Chancellor in the future will 

probably deal with as well. 

Q. And with term limits it’s even a deeper challenge. 

A. Yes, it’s a deeper challenge.   

Q. I really have one last question for you but I thought before I move into that, is 

there a question you wish we had asked that’s come to your mind in this last hour 

and a half. 

A. I spent last night just thinking about these and I thought to myself, “I’m not sure 

where I got all that energy.”  I am blessed with good health. 

Q. Exactly.  I do at this point want to ask you one last question.  At this point in your 

life and career you have perspective, which is the grace of aging.  We lose energy 

and we get perspective.  You can look back over your career in the changes in 

higher ed and you can reflect a bit.  I would like you to consider all of your roles.  

I want you to put on your hat of respected leader in higher ed and certainly as a 

friend and role model both to me and to many other women, your mom’s role and 

I’d like you to reflect on this statement.  This was written by Dr. Edward Moulton 

in his charge to the ad hoc committee on the status of women that you’ve 

referenced several times.  Here are his words:  "This report should contain a 

comprehensive survey of the existing situation at this University, as well as 
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recommendations which hopefully will result at an early date in a fully equivalent 

status for women that men enjoy at this University.”  And so to you, Elaine, what 

changes do you see in this University over the last 30 years, that have assured that 

women are enjoying a more equivalent status with men? 

A. I’m going to hearken back to my earlier comment about the intellectual 

commitment to diversity as a major point.  When you change the context of the 

culture, when thinking changes about what we believe people can do, that is the 

most lasting and important thing.  It would be impossible to change to the way we 

were in 1971 today, some 40 years later.  We could not possibly go back.  We’ve 

not mentioned one of the changes that helped cement all of that, and that was Title 

IX.  When I was growing up, the only athletic activities that were available to me 

were sand lot baseball, which I loved, and swimming.  Those were acceptable 

things for young women to do.  But I can remember emotionally and longingly, 

wishing that I could play on the Little League team.  I did not understand why I 

could not.  I did not want that to happen to my daughter.  The efforts of Title IX 

have changed the expression that a young woman can have of herself.  Not all 

young women or girls want to participate in athletics, but they have a greater 

sense of their capabilities and their bodies as a means of expression of that 

accomplishment level.  It’s a wonderful, wonderful thing.  Title IX was very 

important.  It kind of came off to the side, but opening up all of that was very 

important as well.   

I believe that women today expect more of themselves then women did 30 

years ago.  Most will live their lives importantly as mothers.  But most will also 
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live their lives in a professional sense as well.  Their biggest challenge today is 

figuring out how to bring balance to that.  I watch it with our daughter who is a 

physician.  I see it with yours as a young professional herself.  These young 

women are time poor and that is very demanding and very challenging.  One of 

the great blessings of my life were all of the women who embraced our family 

and helped me do the work that I was doing. I could not possibly have done the 

work and felt assured that my family was doing well without the caretakers who 

were part of our lives.  Some of them were students, some of them were older 

women. I am grateful, ever, ever grateful to them.  They were wonderful.  So, this 

professional dimension is a challenging one for today’s young woman and 

figuring out that you’re not going to do everything to perfection.  It’s okay for the 

dishes to sit in the sink overnight.  It will not be the end of the world.  It’s more 

important for you to pull your child into your lap and read them a story than it is 

to make sure that the house is dusted.  Those kinds of things are the trade-offs that 

are being made.  But I think we also have a lot of fatigue in today’s young women 

and I worry about that quite frankly.  I’m seeing some young women reclaiming 

their nurturing side of their lives at certain times to a greater extent and  then 

moving back and forth between home and work.  To the degree that our society 

can be flexible with that, we’ll all be better off.  Women need that flexibility, 

particularly in their 30’s, men need it in their 50’s when they are often having 

health problems.  So we just simply make those trade-offs at different times.   

Q. And I do see young men too at this point moving into some of those nurturing 

roles younger, at a younger age, which I think is also a shift that we’re seeing. I’d 
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also like to see you reflect on the opposite side of that question.  When you look 

back at institutions and we do have children, daughters and son, who are moving 

into leadership roles.  They’re going to be taking on challenges.  As you look at 

Ohio State University particularly, what things institutionally are left undone for 

those women and men that are following you and me? 

A. I do want to comment on two more things that I think have been accomplished.  

One is that Ohio State has done a superb job of opening its professional colleges 

to women.  If you look at percentages of women in these colleges and their 

movement forward, it’s impressive.  There has been, I think, continued attention 

to equity in pay issues all along, from Provost Al Kuhn forward. Albert J. Kuhn 

was a wonderful provost and paid very close attention to equity issues for women 

and salaries.  There are more senior women in leadership roles today than I’ve 

seen in a while, in both deans positions as well as in the academic affairs office.  

We now have Barbara Snyder as Acting Provost, doing a wonderful job.  And of 

course, Dr. Karen Holbrook as our first woman President.  That thrills me beyond 

words.  So I think that those are all great pieces forward movement.  However, I 

do think that there is continued work that needs to be done.  It is in the area of 

helping women balance their professional lives with their personal lives.  There 

needs to be more flexibility and commitment to trying to help that happen, both 

for women and for men.   

I also have some concern about young men today.  We are seeing fewer 18 

year old men coming to college as a group.  I don’t know why that is.  It  worries 

me as an overall pattern in our society.  I feel that, in past generations because of 
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women being kept out of things, young men were more assured of a place in 

which to exercise their masculinity.  They don’t have as many places to do that 

and I worry that they may need some nurturing right now.  We need to give this 

attention, to make sure that all of this stays in balance.  I am very interested in 

using all of our good resources of human kind.  I am interested in continuing 

opportunities for growth in Ohio State University for women.  That’s why I’m 

active and supportive of the Kathryn Schoen Leadership Award.  We need to keep 

providing, particularly in this large University setting, more opportunities for 

individuals to learn the skills that will help them be leaders.  Ohio State is such a 

rich environment.  It has such wonderful things.  There are those people who can 

take advantage of it just simply because it’s their nature.  I felt I was one of those 

as an undergraduate and graduate.  There are others who need a little more 

bringing along who have every bit as much to offer.  Ohio State needs to be 

attentive to those kinds of students.  And then, finally, I guess as a challenge to 

our young women, they need to do two things.  They need not to be complacent 

and to think this is just always the way it will be, because progress can evaporate.  

What they have today was built on the shoulders of many women for many 

generations ahead of them, who helped make it happen.  And they too, need to 

open doors for other women.  They need to be mentors.  They need to be looking 

for talent.  They need help bringing other women along.    

Q. Perfect.  Perfect.  Perfect.   


