
 

 

Duane Webster’s Contributions to Leadership Development 

In Research Libraries, 1970-2008 

 

Those of us who know Duane Webster appreciate his long and 

effective – and really very generous and selfless – service in 

developing leadership in our research library community over the 

last four decades. Many of us are in leadership positions today, 

because of Duane’s teaching and writing, his mentoring, and his 

professional friendship and support. 

 

Since the “modern era” of research library management, which I 

date to the publication in 1970 of the Booz, Allen & Hamilton 

report Problems in University Library Management (based on 

ground breaking work done right here at the Butler Library of 

Columbia University), Duane has concerned himself, first as 

Director of the Office of Management Studies (OMS) and then as 
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Executive Director of the Association of Research Libraries 

(ARL), with sharing and instilling in our profession the best 

scientific management practices, identifying and nurturing talented 

librarians in our community, and providing a process of training 

and development in research library leadership. 

 

As one reviews the Booz, Allen & Hamilton report of 1970, there 

is an urgent call to action to improve research libraries through the 

employment of contemporary planning, evaluation, budgeting, 

personnel, and communication processes. To implement these 

processes, ARL, with support from the Council on Library  

Resources (CRL), established the Office of Management Studies 

with Duane as head, and a very talent group of staff he recruited, 

names I am sure you know: Jeff Gardner, Deanna Marcum, and 

Maureen Sullivan, at the start and many talented staff to follow 

them. 
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To bring the kind of change that the Booz, Allen & Hamilton 

report recommended required vigorous leadership in research 

libraries.  Bringing our libraries into the era of modern 

management practices in the 1970s and 1980s and more recently 

into the era of networked, digital information services hasn’t 

happened without librarians with foresight, courage, and strong 

motivational and political skills. In 1974, Duane presented a paper 

at IFLA, in which he identified the leadership development 

challenges facing our profession. He said in that paper, “In the 

future, the demanding nature of academic libraries will result in 

new leadership requirements for the library managers. These new 

leaders will need: a talent for consensus, a tolerance for ambiguity, 

and an enjoyment of complexities. Increasingly, these managers 

will act to accelerate change, to make choices others won’t make, 

to bring about cooperation in the midst of disagreement, and to 

employ skillfully the array of experts needed to operate libraries.” 

His words of 34 years ago ring true today. 
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How did Duane provide the leadership for leadership development 

over these last four decades? Basically in two ways. First, through 

his own good efforts as a teacher and writer, a program and 

training designer, a role model, and a mentor to countless 

individuals in our profession. And second, and really most 

importantly, through others – a large network of colleagues -- who 

he identified, trained, supported, and convinced they too had the 

ability to become developers of leaders. In 1995, Diane Graves 

from the University of Mississippi interviewed several of these 

colleagues – Kathryn Deiss, Shelley Phipps, George Soete, and 

Maureen Sullivan -- for an article in Library Administration and 

Management. Shelley Phipps from the University of Arizona 

describes how she first became interested in leadership 

development at a workshop conducted by Duane in the late 1970s. 

According to Shelley, “I remember he emphasized the value of 

mentoring and continuing to learn management and leadership 

skills.” And she goes on to say, “The things OMS was training for 

in the seventies proved to be the foundation for management in the 
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nineties. We were talking about management as leadership back 

then!” In the same interview, Maureen Sullivan is asked if she has 

seen any changes in library leadership, and she replies, “We have 

kept data on the Myers-Briggs Type Indicator and the Personal 

Profile Instrument. We’ve definitely seen changes in the personal 

profile over the past two decades. In 1980, the dominant style 

among librarians who attended our institutes was “steadiness” – it 

reflected a passive environment. Now in 1995, there is an increase 

of people on the active side, people who want to influence the 

environment.” 

 

The chronology, from 1970 to 2008, and the list of programs, 

workshops, events, and publications in leadership development 

attributed to Duane or in which he has played a significant role are 

truly impressive and far beyond our time limits this afternoon to 

cover. The hundreds of OMS Institutes in Management and 

Leadership Skills, the Consultant Training Program, CLR’s 

Academic Library Management Internships, the Library of 
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Congress Leadership Development Program, the Leadership and 

Career Development Program for minority librarians funded by the 

Department of Education and IMLS, and most recently the ARL 

Research Library Leadership Fellows Program begun in 2004 are 

just a sampling of Duane’s good work in this field. In 2004, 

Florence Mason and Louella Wetherbee published in Library 

Trends an excellent overview article entitled “Learning to Lead: 

An Analysis of Current Training Programs for Library 

Leadership.” In their review and analysis of leadership training 

programs across the library profession, they note that “The ARL 

deserves special mention as a long-time leader in offering a menu 

of leadership and management programs. ARL, through its Office 

of Leadership and Management Services, has been providing 

leadership activities for academic libraries for more than twenty-

five years and has the longest and most consistent record of 

promoting leadership training and skills-building training programs 

in the profession. Thousands of librarians, primarily from 

academic institutions, have benefited from one or more of the 
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OLMS programs, services, publications, consultations, or training 

workshops offered over the years.” 

 

In recent years, Peter Hernon, Ronald Powell, and Arthur Young 

have issued a series of fascinating reports on the leadership 

attributes of success library directors. Some of the leadership 

attributes that they find most important to success include: 

“building a shared vision for the library, managing and shaping 

change, functioning in a political environment, developing a 

campus visibility, and building consensus in carrying out strategic 

directions.” In one of their reports, they conclude “Because 

leadership is both a present and a future-oriented activity, one 

should always be thinking about next steps and nurturing those 

capabilities that will facilitate its arrival.” 

 

Many of us have had the great fortune to be in the presence of 

Duane Webster, a wonderful librarian of foresight, integrity, and 

courage, who realized more than thirty years ago that our 
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successful future demanded strong and effective leadership from so 

many in our research library community. Thank you so much 

Duane!  


